
 
 
 
 
 
 

 
 
 

Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 
Henry H. Gilmore • David Singleton • Nikelle S. Meade • Charles Heimsath • Mike Heiligenstein, Executive Director 

General Meeting of the Board of Directors of the 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Pat Bryson Municipal Hall 
201 North Brushy Street, Leander, Texas 78641 

Wednesday, March 30, 2011 • 9:30 a.m. 
 

AGENDA 
  
1.  Welcome, opening remarks, and comments concerning items of community interest by 

the Chairman and members of the Board of Directors. 
 
2.  Open Comment Period  for Public Comment – See Notes

 
 at the end of this agenda. 

3.  Approve the minutes for the February 23, 2011 General Board Meeting. 
 

4.  Approve an interlocal agreement with the Texas Department of Transportation and the 
City of Leander to implement provisions of the 2008 Memorandum of Agreement 
concerning the J.C. Bryson Farmstead Historic Site. 
 

5.  Discuss and consider a resolution authorizing the Executive Director to execute an 
amendment reducing the current base transaction fee established by Appendix A of the 
December 13, 2007 interlocal agreement with the Texas Department of Transportation, 
Harris County, and the North Texas Tollway Authority governing interoperability. 
 

6.  Award a contract for landscape maintenance services for 183A. 
 

7.  Approve a comprehensive development agreement with Central Texas Mobility 
Constructors to design and construct the Manor Expressway. 
 

8.  Authorize a sustainability design competition for the Oak Hill Expressway 
(US290W/SH71W) and Manchaca Expressway (SH45SW) Corridors. 

   
9.  Authorize a procurement process for communication and marketing consultant services. 

  
10.  Accept the monthly financial report for February, 2011. 
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11.  Executive Director’s report.  [Note that any or all of the following matters may be 
discussed under this Agenda Item] 

 
a. Updates on Manor Expressway, 183A Extension, and MoPac Improvement Project 
 
b. MoPac Improvement Project Context Sensitive Design Committee 
 
c. Cameron County Regional Mobility Authority 
 
d. Legislative Initiatives and Issues 

 
______________________________________________________________________________ 
 
Executive Session  
 
Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the item 
will be deliberated in executive session and identifies the section or sections of Chapter 551 
authorizing the executive session. A final action, decision, or vote on a matter deliberated in 
executive session will be made only after the Board reconvenes in an open meeting. 

 
The Board may deliberate the following items in executive session if announced by the 
Chairman: 
 
12.  Discuss acquisition of one or more parcels or interests in real property needed for the 

Manor Expressway Project and related legal issues, pursuant to §551.072 (Deliberation 
Regarding Real Property; Closed Meeting) and §551.071 (Consultation With Attorney; 
Closed Meeting). 
 

13.  Discuss legal issues relating to legislation proposed to the 82nd Texas Legislature that may 
affect the Mobility Authority, its operations, or jurisdiction, pursuant to §551.071 
(Consultation With Attorney; Closed Meeting). 
 

14.  Discuss legal issues relating to pending or contemplated litigation and any related 
settlement offer, pursuant to §551.071 (Consultation With Attorney; Closed Meeting). 

 
______________________________________________________________________________ 
 
Reconvene in Open Session following Executive Session 
 
15.   Consider and revise the CTRMA legislative program for the 82nd Legislature if that action 

is necessary or desirable. 
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16.     Declare a public necessity to acquire one or more of the following described parcels of 
land for the Manor Expressway Project, and with respect to those parcels, authorize the 
negotiation and execution of a purchase contract, the negotiation and execution of a 
possession and use agreement, or the use of the power of eminent domain to acquire the 
parcel for the Manor Expressway Project, as applicable: 

 
A. Parcel 55 of the Manor Expressway Toll Project, a 2.091 acre parcel of real estate 

owned by Odeen Hibbs, located west of Decker Lane along the south line of US Hwy 
290E in Travis County. 

 
B. Parcel 3 of the Manor Expressway Toll Project, a 1.929 acre parcel of real estate 

owned by Kemco Properties, located at 8601 US Hwy 290E in Travis County.  
 
C. Parcel 51 of the Manor Expressway Toll Project, a 0.342 acre parcel of real estate 

owned by Daniel Perez, located at 9745 US Hwy 290E in Travis County. 
 
D. Parcel 15 of the Manor Expressway Toll Project, a 0.068 acre parcel of real estate 

owned by All Springdale Venture, located at 8305 Springdale Road in Travis County. 
 
E. Parcel 36A of the Manor Expressway Toll Project, a 2.335 acre parcel of real estate 

owned by A&E Properties, located at 9519 US Hwy 290E in Travis County. 
 

F. Parcel 13AC of the Manor Expressway Toll Project, a control of access acquisition 
owned by Raymond D. and Elda R. Raschke, located at 9470 US Hwy 290E in Travis 
County. 

 
G. Parcel 34 of the Manor Expressway Toll Project, a 0.539 acre parcel of real estate 

owned by Paul and Verena DeVooght, located at  US Hwy 290E West of Giles Road in 
Travis County. 

 
H. Parcel 54 of the Manor Expressway Toll Project, a 0.557 acre parcel of real estate 

owned by Agnes Marie Aldridge, located at 9751 US Hwy 290E in Travis County. 
 
I. Parcel 8 of the Manor Expressway Toll Project, a 2.175 acre parcel of real estate and a 

0.186 acre Drainage Easement owned by Morse Family Trust, located at the east 
corner of US 183 and US Hwy 290E in Travis County. 

 
J. Parcel 37 of the Manor Expressway Toll Project, a 2.03 acre parcel of real estate 

owned by Scott William Elder, located at 9577 US Hwy 290E in Travis County. 
 
K. Parcel 29 of the Manor Expressway Toll Project, a 9.108 acre parcel of real estate 

owned by JMTCV, located at US Hwy 290E between Ferguson Cutoff and Johnny 
Morris Road in Travis County. 
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L. Parcel 56A of the Manor Expressway Toll Project, a 1.466 acre parcel of real estate 
owned by Shapiro Family Trust, located at the southwest corner of US Hwy 290E and 
FM 3177 in Travis County. 

 
M. Parcel 56B of the Manor Expressway Toll Project, a 2.567 acre parcel of real estate 

owned by Shapiro Family Trust, located at the southeast corner of US Hwy 290E and 
FM 3177 in Travis County. 
 

N. Parcel 35 of the Manor Expressway Toll Project, a 1.31 acre parcel of real estate 
owned by Arturo Diaz, located at US Hwy 290E West of Giles Road in Travis County.  

 
O. Parcel 41 of the Manor Expressway Toll Project, a 0.505 acre parcel of real estate 

owned by Hardin Interests, Inc., located at the west line of Johnny Morris Road, South 
of US Hwy 290E in Travis County. 
 

P. Parcel 30AC of the Manor Expressway Toll Project, a control of access acquisition 
owned by 290 Jones Investments, Inc, located west of Johnny Morris Road on the 
north side of US Hwy 290E in Travis County.  
 

Q. Parcel 33AC of the Manor Expressway Toll Project, a control of access acquisition 
owned by Joe T. Robertson, located at 9500 US Hwy 290E in Travis County.  
 

R. Parcel 40 of the Manor Expressway Toll Project, a 0.342 acre parcel of real estate 
owned by Lake Investment and Production Company, Ltd., located at the south corner 
of Old Manor Road and Johnny Morris Road in Travis County.  
 

S.  Parcel 42 of the Manor Expressway Toll Project, a 4.709 acre parcel of real estate 
owned by H. Dalton Wallace, located southeast corner of Johnny Morris Road and US 
Hwy 290E in Travis County.  
 

T. Parcel 44C of the Manor Expressway Toll Project, a 0.079 acre parcel of real estate 
owned by Applied Materials, Inc., located at 9700 US Hwy 290E in Travis County.  
 

U. Parcel 44D (AC) of the Manor Expressway Toll Project, a control of access acquisition 
owned by Applied Materials, Inc., located at 9700 US Hwy 290E in Travis County.  
 

V. Parcel 45 of the Manor Expressway Toll Project, 1.464 acre parcel of real estate owned 
by Day Life Corporation, located at 9808 Crofford Lane in Travis County. 
 

W. Parcel 50 (Parts 1 & 2) and 50E of the Manor Expressway Toll Project, a 1.837 acre 
parcel of real estate and a 0.037 acre drainage easement owned by Robert Hurst 
Rental Company, located at 9741 US Hwy 290E in Travis County.  
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X. Parcel 57 of the Manor Expressway Toll Project, a 0.184 acre parcel of real estate 
owned by Applied Materials, Inc., located at the northeast corner of US Hwy 290E and 
Harris Branch Parkway in Travis County.  
 

Y. Parcel 58 of the Manor Expressway Toll Project, a 1.112 acre parcel of real estate 
owned by the Butler Family Partnership, Ltd., located at the southeast corner of US 
Hwy 290E and Parmer Lane in Travis County.  
 

Z. Parcel 59 of the Manor Expressway Toll Project, a 0.043 acre parcel of real estate 
owned by Lone Star Gas Company, located at the south line of US Hwy 290E, between 
SH 130 and Parmer Lane (Boyce Lane) in Travis County.  
 

AA. Parcel 60 of the Manor Expressway Toll Project, a 0.345 acre parcel of real estate 
owned by the Butler Family Partnership, Ltd., located at the southeast corner of US 
Hwy 290E and Parmer Lane in Travis County.  
 

BB. Parcel 61 of the Manor Expressway Toll Project, a 14.084 acre parcel of real estate 
owned by the Butler Family Partnership, Ltd., located at the northeast corner of US 
Hwy 290E and Parmer Lane in Travis County.  
 

CC. Parcel 111AC of the Manor Expressway Toll Project, a control of access acquisition 
owned by SCC Eastbourne Manor LP, located at the southeast corner of US Hwy 290E 
and SH 130 in Travis County.  
 

DD. Parcel 112AC of the Manor Expressway Toll Project, a control of access acquisition 
owned by Austin HB Residential, located at the northeast corner of US Hwy 290E and 
SH 130 in Travis County.  
 

EE. Parcel 113 of the Manor Expressway Toll Project, a 0.027 acre parcel of real estate 
owned by the Butler Family Partnership, Ltd., located at the northwest corner of US 
Hwy 290E and Parmer Lane in Travis County. 
  

17.  Adjourn Meeting. 
 
______________________________________________________________________________ 
 
 

 
NOTES 

Open Comment Period for Public Comment – At the beginning of the meeting, the Board 
provides a period of up to one hour for public comment on any matter subject to CTRMA’s 
jurisdiction. Each speaker is allowed a maximum of three minutes. A person who wishes to 
address the Board should sign the speaker registration sheet before the beginning of the open 
comment period. If the speaker’s topic is not listed on this agenda, the Board may not 
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deliberate the topic or question the speaker during the open comment period, but may direct 
staff to investigate the subject further or propose that an item be placed on a subsequent 
agenda for deliberation and possible action by the Board. The Board may not act on an item 
that is not listed on this agenda. 

 
Public Comment on Agenda Items

 

 – A member of the public may offer comments on a specific 
agenda item in open session if he or she signs the speaker registration sheet for that item 
before the Board’s consideration of the item. The Chairman may limit the amount of time 
allowed for each speaker. Public comment unrelated to a specific agenda item must be offered 
during the open comment period. 

Meeting Procedures

 

 – The order and numbering of agenda items are for ease of reference only. 
After the meeting is convened, the Chairman may rearrange the order in which agenda items 
are considered. The Board may consider items listed on the agenda in any order and at any 
time during the meeting. 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 
services, such as an interpreter for persons who are deaf or hearing impaired, and readers of 
large print or Braille, are requested to contact Jennifer Guernica at (512) 996-9778 at least two 
working days before the meeting so that appropriate arrangements can be made. 
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AGENDA ITEM # 1 

 
 
 
Welcome, Opening Remarks and Board Member Comments 
 
 
Board Action: NO 
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AGENDA ITEM # 2 

 
 
 
Open Comment Period for Public Comment

 

 – At the beginning of the meeting, the 
Board provides a period of up to one hour for public comment on any matter subject to 
CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person 
who wishes to address the Board should sign the speaker registration sheet before the 
beginning of the open comment period. If the speaker’s topic is not listed on this agenda, 
the Board may not deliberate the topic or question the speaker during the open comment 
period, but may direct staff to investigate the subject further or propose that an item be 
placed on a subsequent agenda for deliberation and possible action by the Board. The 
Board may not act on an item that is not listed on this agenda. 

Public Comment on Agenda Items

 

 – A member of the public may offer comments on a 
specific agenda item in open session if he or she signs the speaker registration sheet for 
that item before the Board’s consideration of the item. The Chairman may limit the 
amount of time allowed for each speaker. Public comment unrelated to a specific agenda 
item must be offered during the open comment period. 

 
Board Action: NO 
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AGENDA ITEM # 3 

 
 
 
Approve the minutes for the February 23, 2011 General Board Meeting. 
 
Department:   Law 
 
Board Action:  YES (by motion) 
 
Description of Matter: 
 

The minutes for the February 23, 2011 General Board Meeting require 
approval by the Board. 

 
Attached Document:  Draft Minutes February 23, 2011 General Board 
Meeting 
 
Contact for further information: 
 
 Andrew Martin, General Counsel  



MINUTES FOR 
General Meeting of the Board of Directors 

of the 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

 
 

Wednesday, February 23, 2011 
9:30 A.M. 

 

1. Welcome and Opening Remarks by Chairman Ray A. Wilkerson 
The meeting was held at 301 Congress Avenue, Seminar Room 360, 
Austin, Texas.  Notice of the meeting was posted February 18, 2011 at 
the County Courthouses of Williamson and Travis Counties, with the 
Secretary of State, on the CTRMA website, and CTRMA’s offices at suite 
650, 301 Congress Avenue, Austin, Texas. 
 
Chairman Wilkerson opened the meeting at 9:33 a.m. and called the roll.  
Board Members present at the time the meeting was called to order 
were Chairman Ray Wilkerson, Vice-Chairman Jim Mills, Mr. Henry 
Gilmore, Ms. Nikelle Meade, Mr. David Singleton, Mr. Bob Bennett, and 
Mr. Charles Heimsath. 
 

2. Open Comment Period 
No public comments were offered. 
 

3. Approval of Minutes of January 26, 2011 General Board Meeting 
Chairman Ray Wilkerson presented the minutes from the January 26, 
2011 for review by the Board.  Mr. Bob Bennett moved for approval of 
the minutes.  Ms. Nikelle Meade seconded the motion.  The motion 
carried unanimously 7-0, and the minutes for the January 26, 2011 
General Board Meeting were approved as drafted. 
 

4. Quarterly briefing on the MoPac Improvement Project. 
Ms. Heather Reavey of HNTB provided an overview and update on the 
MoPac Improvement Project. Going forward the MoPac Improvement 
Project quarterly reports will be provided as part of the quarterly updates 
on all construction projects. CTRMA is supporting TxDOT’s effort in their 
environmental assessment for the MoPac Improvement Project, which 
consists of an 11-mile stretch of the MoPac corridor that extends from 
Parmer Lane south to Cesar Chavez.  
 
The project’s goal is to correct unreliable operations caused by increasing 
levels of congestion. In September 2010 the Board approved primacy of 
the project. In October 2010 a first round of open houses were 



conducted to reintroduce the project to the public, and make them 
aware that the environmental process was going to reinitiate. 
Alternatives were provided at the open houses, and the public was able 
to comment on the alternatives. In November 2010 the project team did 
an evaluation of the alternatives, and narrowed them down through a 
screening process to five reasonable alternatives. A second round of open 
houses where the reasonable alternatives were presented was held in 
December 2010. TxDOT, with the support of CTRMA, has continued to 
evaluate the five alternatives while looking at traffic analyses and the 
connections to and from downtown. 
 
Today we are in the middle of the environmental process, and TxDOT has 
been overseeing development of the preliminary draft environmental 
document. The environmental document will be submitted to TxDOT and 
CTRMA on Monday, February 28, 2011, and both TxDOT and CTRMA will 
have 30 days to review the document and provide comments. The 30 day 
review period will kick off a twelve month review period. During the 
review period some activities will continue to take place, including 
continued outreach with the public by meeting with the pedestrian and 
cycling community, neighborhood groups, and interested stakeholders 
along the corridor. Coordination with TxDOT, City of Austin, Union Pacific 
Railroad, and Capital Metro will continue while continuing to look at 
agreements that may be necessary for the project. 
 
Wilbur Smith, Associates, under contract with the Authority will complete 
a level 2 traffic and revenue study that will help us understand the 
financial feasibility of the project if a toll option is the preferred 
alternative. An additional open house will occur this spring or summer in 
order to continue outreach efforts and to provide a status update to the 
public. Seven neighborhood noise workshops will also be held in the 
coming months to determine whether or not property owners want a 
sound wall along their section of their neighborhoods. 
 
After the review of the draft environmental document, we anticipate that 
in February 2012 there will be approval from the Federal Highway 
Administration to move forward with a public hearing, and the 
environmental document and preferred alternative would be presented. 
After the public hearing the environmental document would be finalized 
to include public comments. Finally, in the spring of 2012 a finalized 
document would be submitted back to the Federal Highway 
Administration to allow them to render a decision. Mr. Ray Wilkerson 
confirmed we are on schedule. 
 
 
 



 
5. Authorize negotiation and execution of a Design Build Comprehensive 

Development Agreement to develop the Manor Expressway Project. 
 
Mr. Wes Burford presented this item seeking the Board’s approval to 
enter into negotiations with a successful proposer for the Design Build 
Comprehensive Development Agreement. Mr. Burford presented slides 
that described what was used to determine best value selection and 
recommendation. In July 2010 the Board authorized CTRMA staff to 
proceed with a short list of four development teams through the detailed 
proposal process.  
 
The team included the Executive Director, a senior advisory committee 
consisting of Wes Burford, Everett Owen, and Brian Cassidy, and an 
oversight committee including the Federal Highway Administration, 
(Justin Hamm is the local Representative). The pass-fail advisor was Curtis 
Ashmos, who did a review of the proposals as they were received. The 
Evaluation Selection Recommendation Committee was chaired by Everett 
Owen, and included Eric Ploch from PBS&J, Heather Reavey from HNTB, 
and John Fenner, a private consultant with experience with large project 
acquisitions in New Mexico. The Price Evaluation Committee included 
Brian Cassidy and Curtis Ashmos, who looked at the price side of the 
proposals. The technical review team evaluated the technical proposals 
without knowledge of any of the price proposals. 
 
Wes Burford and Curtis Ashmos combined both the technical proposal 
scores and the price proposal scores to come up with the best value 
selection recommendation. The four development teams whose 
proposals were evaluated were Abrams-Lane Construction Joint Venture, 
Central Texas Design Builders, Central Texas Mobility Constructors, and 
Williams Brothers Construction Company.  
 
Two addendums were issued for the final proposal that included 
clarification of design elements, inclusion of the final environmental re-
evaluation, and the latest draft of the project development agreement. 
 
The technical proposal was weighted at 25 points in the best value 
calculation, and 75 points were available for the price proposal. Mr. 
Burford explained the elements involved when determining the technical 
proposal scores and how the price proposals were computed. Central 
Texas Mobility Constructors had the best value score, and was 
recommended to the Board with a price of $207,272,859. This included a 
development schedule of 955 calendar days and a lane rental bank of 
$255,000. Mr. Burford asked the Board to authorize the Executive 
Director to negotiate and finalize the Design Build Comprehensive 



Development Agreement with Central Texas Mobility Constructors for 
the development of the Manor Expressway Project. 
 
Mr. Bob Bennett moved for approval of Resolution 11-013 to authorize 
negotiation and execution of a Design Build Comprehensive Development 
Agreement with Central Texas Mobility Constructors. Mr. Henry Gilmore 
seconded the motion. The motion carried unanimously, 7-0. 
 

6. Authorize submission of a proposal to the Texas Department of 
Transportation for improvements to the intersection of the 183A 
Turnpike and US 183 using a pass-through toll agreement. 
 
Mr. Wes Burford presented this item seeking the Board’s authorization to 
allow the Executive Director to submit a pass-through toll proposal. 
TxDOT issued a call for pass-through projects to be funded with pass-
through financing. The candidate project is the intersection of the 
existing US 183 and our 183A toll road on the north end of 183A. 
 
The deadline for the submission of the application is March 1, 2011. Staff 
requests the Board to authorize the Executive Director to submit the 
application, and to allow CTRMA staff to finalize the elements of that 
project.  
 
Mr. Charles Heimsath moved for approval of Resolution 11-014.  Mr. Bob 
Bennett seconded the motion.  The motion carried unanimously 7-0, and 
the resolution to authorize submission of a proposal to the Texas 
Department of Transportation for improvement to the intersection of the 
183A Turnpike and US 183 using a pass-through toll agreement was 
approved as drafted. 
 

7. Consider and take appropriate action to revise the CTRMA legislative 
program for the 82nd Legislature. 
 
The Executive Director stated that there were not any recommended 
amendments to the program at this time, and also noted that the 
program will always be included on the agenda back-up materials for 
those who wish to re-familiarize themselves. CTRMA staff will provide 
detailed legislative tracking information in the future. Mr. Brian Cassidy 
provided an update on this item. He stated that we have good sponsors 
for the bills, both in the House and Senate. Representative Phillips is 
carrying the RMA clean-up bill. The transportation reinvestment bill will 
be heard today, and the CDA Authority bill is moving slowly.  
No action  was taken. 
 
 



8. Designate members of the financing syndicate for the Manor 
Expressway Project 
 
Mr. Bill Chapman presented this item.  He explained that over the past six 
years the Board has compiled a list of approved underwriters. From that 
list an underwriting syndicate team was selected and was recommended 
to the Board.  
 
A request will be sent to the financing syndicate pool and other 
interested partiess to provide ideas and concepts for the best financial 
use of the $128 million TxDOT equity grant.  
 
Mr. David Singleton moved for approval of Resolution 11-015. Ms. Nikelle 
Meade seconded the motion. The motion carried unanimously 7-0, and a 
motion to approve the members designated for the financing syndicate 
for the Manor Expressway Project was approved as drafted. 
 

9. Discussion and possible action to accept the monthly financial reports 
for December 2010 and January 2011. 
 
Mr. Bill Chapman presented this item.  The financial information was 
included in the Board packet. The grant revenue figures within the 
income statement for January 2011 shows almost $9 million dollars in 
revenue, which are reimbursements for the expenditures that we make 
on the direct connects at US 290E. 
 
Mr. Bob Bennett moved for approval of Resolution 11-016.  Mr. Henry 
Gilmore seconded the motion.  The motion carried unanimously 7-0, and 
the resolution to accept the December 2010 and January 2011 financial 
reports was approved as drafted. 
 

10. Presentation of Executive Director’s report 
 
Mr. Mike Heiligenstein, CTRMA Executive Director, presented this item.  
He discussed the federal outlook for funding and explained it is still not a 
strong outlook. Our 183A shared use path is under construction, and we 
did have a bit of a gap in the Cedar Park Town Center. We continue to 
work with Cedar Park to address this issue. The project has been subject 
to noise concerns by neighbors, but that segment of the project will be 
completed soon.  
 
Cynthia Harris was introduced as Wes Burford’s new assistant and 
Jennifer Guernica as the new legal assistant to Andy Martin. 
 



Mr. Heiligenstein also spoke about a meeting with Union Pacific Railroad 
(UPRR) scheduled for March 16th to discuss the refuge bay areas along 
the MoPac Improvement Project. CTRMA staff previously sent UPRR 
plans regarding double-tracking as they requested. 
 
There is a press conference at City Hall at 9:00 A.M. on March 3, 2011 to 
announce the interim improvements to the “Y” in Oak Hill. CTRMA is 
participating with TxDOT on some modeling for that project Mr. 
Wilkerson will be speaking at that press conference 
 

Chairman Wilkerson announced in open session at 10:42 a.m. that the 
Board would recess the open meeting and would then reconvene in an 
Executive Session to deliberate the following items: 

Executive Session Pursuant to Government Code, Chapter 551 

 
11. Discussion of the acquisition of one or more parcels or interests in real 

property needed for the Manor Expressway Project and related legal 
issues, pursuant to §551.072 (Deliberation Regarding Real Property; 
Closed Meeting) and §551.071 (Consultation With Attorney; Closed 
Meeting). 
 

12. Discussion of legal issues relating to pending or contemplated litigation 
and any related settlement offer, pursuant to §551.071 (Consultation 
With Attorney; Closed Meeting). 
 

13. Discussion of legal issues relating to personal financial disclosure, other 
laws under jurisdiction of the Texas Ethics Commission, and state open 
government laws, pursuant to §551.071 (Consultation With Attorney; 
Closed Meeting). 
 
The Board reconvened in open meeting at 11:32 A.M. 
 

14. Adjourn Meeting 

Chairman Wilkerson declared the meeting adjourned by unanimous 
consent at 11:33 a.m. 
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AGENDA ITEM # 4 
 
 

Approve an interlocal agreement with the Texas Department of Transportation and 
the City of Leander to implement provisions of the 2008 Memorandum of 
Agreement concerning the J.C. Bryson Farmstead Historic Site. 
 
Department: Law/Engineering 
 
Associated Costs:  $1,000,000.00 
 
Funding Source:  TxDOT Toll Equity Grant for 183A 
 
Board Action Required: Yes 
 
Description of Matter:  

 
On July 30, 2008, the CTRMA Board of Directors passed Resolution 08-43 (a 
copy is included for reference) approving a Memorandum of Agreement (the 
“MOA”) between the Federal Highway Administration, the Advisory 
Council on Historic Preservation, and the Texas State Historic Preservation 
Officer relating to the Pioneer House on the J.C. Bryson Farmstead, a 
Recorded Texas Historic Landmark affected by proposed improvements to 
the intersection of the 813A Turnpike and proposed County Road 274. 
Resolution 08-43 also authorized CTRMA’s executive director to execute the 
MOA on behalf of CTRMA as an invited signatory to that agreement. The 
MOA set forth stipulations needed to fully comply with Section 106 of the 
National Historic Preservation Act as that federal law was applied to 
proposed intersection improvements. The MOA became effective on October 
31, 2008, upon its execution by the various parties to the agreement. 
 
Under the MOA, CTRMA agreed (among other things) to provide 
$1,000,000.00 to fund action by the City of Leander to prepare and 
implement a Preservation Plan for the Bryson Farmstead, in consultation 
with the Williamson County Historic Commission and the Texas State 
Historic Preservation Officer. The funds were to be deposited and held in 
escrow, subject to terms and conditions to be established by an escrow 
agreement consistent with the MOA as agreed upon by CTRMA, TxDOT, 
and the City of Leander. 
 



Staff from CTRMA, TxDOT, and the City of Leander have discussed in 
general the terms and conditions to be included in the escrow agreement that 
are needed to fulfill the requirements of the MOA, and have worked from a 
draft escrow agreement provided by the City of Leander. TxDOT and 
CTRMA attorneys have proposed revisions to the draft escrow agreement 
and have provided a copy of the revised version to the City of Leander for its 
review and comment. 
 
The proposed resolution authorizes the executive director to negotiate and 
sign on behalf of the CTRMA the proposed escrow agreement between 
CTRMA, TxDOT, and the City of Leander in the form of or substantially in 
the form of the proposed agreement set forth in Attachment A to the 
resolution.   

 
 

Attached documentation for reference:  
CTRMA Resolution 08-43 
 
Recorded copy of the MOA 
 
Resolution 11-___, with the proposed Escrow Agreement attached as 
Attachment “A” to that resolution 

 
Contact for further information:   

Andrew Martin, General Counsel 
Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 

Approve an Interlocal Agreement with the Texas Department of Transportation and 
the City of Leander to Implement Provisions of the 2008 Memorandum of Agreement 

Concerning the J.C. Bryson Farmstead Historic Site 
 

WHEREAS, by Resolution No. 08-43, approved July 30. 2008, the Board of Directors 
authorized the Executive Director to execute a Memorandum of Agreement (the “MOA”) by and 
between the Federal Highway Administration (“FHWA”), the Advisory Council on Historic 
Preservation, the Texas State Historic Preservation Officer, and other signatories including the 
City of Leander (“City”) and the Texas Department of Transportation (“TxDOT”); and 
 
WHEREAS, the purpose of the MOA is to establish and implement a plan to protect the J.C. 
Bryson Farmstead, a Recorded Texas Historic Landmark, against adverse effects that the FHWA 
determined would result from construction of the intersection at the 183A Turnpike and 
proposed Williamson County Road 274; and 
 
WHEREAS, among other provisions, under he MOA the Authority agreed to provide 
$1,000,000.00 to funding the cost of specified planning and preservation efforts to be undertaken 
by the City, with that funding to be held and disbursed from an escrow account subject to an 
escrow agreement between the City, TxDOT, and the Authority; and 
 
WHEREAS, staff for TxDOT, the City, and the Authority have negotiated a proposed escrow 
agreement consistent with the MOA to implement requirements of the MOA, set forth as 
Attachment “A” to this Resolution, and the Executive Director recommends that the Board 
authorize completion and his execution of an escrow agreement on terms and conditions 
consistent with the requirements of the MOA. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors authorizes and directs the 
Executive Director to complete negotiations and execute an escrow agreement in the form of or 
substantially in the form of the proposed escrow agreement set forth as Attachment “A” to this 
Resolution, and to take all other actions necessary and desirable to implement the terms and 
conditions of the MOA and the executed escrow agreement.  
 
 
 
 

[Signatures appear on the following page] 
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Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 
day of March, 2011. 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 
        Date Passed:  

11-___  

 
3/30/11 
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Escrow Agreement 

ATTACHMENT “A” TO RESOLUTION 11-___ 

 

[Following 11 Pages] 
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ESCROW AGREEMENT 

 
This Escrow Agreement is entered into as of the Effective Date (as defined below) by and 

between the City of Leander, Texas, a home-rule municipal corporation (the “City”), the 

Central Texas Regional Mobility Authority (“CTRMA”), the Texas Department of 

Transportation (“TxDOT”), and Heritage Title Company (“Heritage Title”) as the Escrow 

Agent. The City, CTRMA, TxDOT and Heritage Title may be referred to collectively 

herein as the “Parties” and individually as a “Party.” 

 

RECITALS 

 

WHEREAS, this Escrow Agreement is entered into pursuant to Stipulation III.B.2. of the 

“Memorandum of Agreement Among Federal Highway Administration, Advisory 

Council on Historic Preservation, And Texas State Historic Preservation Officer 

Addressing the Post-Review Discovery of Adverse Effects to an Historic Site, the J.C. 

Bryson Farmstead, Caused by the Construction of 183A Turnpike and its Intersection 

with Proposed County Road 274 in Leander, Williamson County, Texas” (the “MOA”), a 

copy of which is attached to this Escrow Agreement as Exhibit “A;” and 

 

WHEREAS, CTRMA, the City and TxDOT joined the MOA as invited signatories to 

evidence their respective acknowledgement of and agreement with the provisions of the 

MOA; and 

 

WHEREAS, CTRMA agreed in the MOA to place in escrow one million dollars 

($1,000,000) to be managed by the City for the purpose of preserving the Bryson 

Farmstead property as described in the MOA; and 

 

WHEREAS, the City agreed in the MOA to be responsible for disbursement of the 

escrowed funds; and 

 

WHEREAS, pursuant to Stipulation II.A. and other provisions of the MOA, CTRMA 

will seek an amendment of the MOA time deadlines established for deposit of the 

Escrowed Funds and completion of the Phase 1 Preservation Plan and other work to be 

done by the City as described in the MOA; and  

   

WHEREAS, at the suggestion of the City, CTRMA and the City have requested that 

Heritage Title act as the Escrow Agent as set forth herein, and Heritage Title has agreed 

to so act.    

 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency 

of which is hereby acknowledged, the City, CTRMA, TxDOT, and Heritage Title agree 

as follows: 

 

1. Incorporation of Recitals and Findings. The aforesaid Recitals are incorporated 

into and made a part of this agreement as if copied herein in full. Capitalized words and 

phrases that are not defined in this Escrow Agreement shall have the meaning given in 

the MOA. 
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2. Appointment of Escrow Agent. CTRMA and the City appoint Heritage Title to 

act as escrow agent (“Escrow Agent”) and to act as their agent with respect to the 

Escrowed Items, and Escrow Agent hereby accepts such appointment. The Escrow Items 

shall include the Escrow Agreement and the Escrowed Funds as set forth in paragraphs 3 

and 4 below.  

 

3. Deposit of Escrow Agreement with Escrow Agent. Concurrently herewith, the 

City and CTRMA shall cause one duly-executed counterpart original of this Escrow 

Agreement signed by the City, CTRMA, TxDOT, and Escrow Agent to be deposited with 

Escrow Agent.  

 

4. Deposit of Escrowed Funds. Concurrently with the deposit of a duly executed 

original of this Escrow Agreement being deposited with Escrow Agent, CTRMA shall 

deposit with Escrow Agent the sum of $1,000,000.00 (the “Escrowed Funds”). Escrow 

Agent shall not be responsible for the collection of the Escrowed Funds and may fully 

rely on CTRMA to assure the Escrowed Funds are timely deposited. 

 

(a) Escrow Agent shall keep all the Escrowed Funds in one or more interest-bearing 

accounts under the name and tax identification number of the City and insured by 

the FDIC, or secured by a combination of such insurance and securities qualified 

under Texas law to be pledged as security for municipal deposits. Escrow Agent 

shall not be liable in the event of loss of the Escrowed Funds due to failure of the 

bank or savings and loan institution.  

 

(b) Any interest which accrues on the Escrowed Funds shall be paid to the 

person/entity receiving any amounts remaining in the Escrow at the close of the 

Escrow, in accordance with the terms of this Escrow Agreement.  

 

4. Escrow Term. The Escrow shall close when all of the Escrowed Funds are 

disbursed in accordance with Paragraphs 5 and 8 below, as applicable.  

 

5. Disbursement of Escrowed Funds to City. Escrow Agent is instructed to 

disburse payments from the Escrowed Funds to the City pursuant to draw requests 

submitted by the City in accordance with the following procedures:  

 

(a) The City will submit monthly draw requests to the Escrow Agent stating and 

representing as true and correct the costs incurred by the City in performing the 

tasks described in Stipulation II. A. and  Stipulation III.B.1 of the MOA in the 

intervening period since submittal of the previous draw request (the “Draw 

Amount”). A true and correct copy of each draw request submitted to the Escrow 

Agent shall be submitted contemporaneously to CTRMA and TxDOT using the 

same method of notice the City uses under Paragraph 12(c) to submit the draw 

request to the Escrow Agent. 

 

(b) Within two (2) business days after the date Escrow Agent receives a draw request, 

Escrow Agent shall disburse the Draw Amount to the City.  
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(c) The draw request shall be in the form attached hereto as Exhibit “B.” 

 

(d) The Escrow Agent shall pay each completed draw request forwarded by the City 

to Escrow Agent. The draw request shall be paid in the dollar amount actually 

submitted in writing by the City, if sufficient Escrowed Funds are available. 

 

6. Documentation and Audit of Draw Requests.  

 

(a)  The City shall keep and maintain records to document and support that each 

individual draw request paid to the City has been used or will be used only for one 

or more of the authorized purposes established by Stipulation III.B.1 of the MOA, 

and shall provide such documentation to any signatory to the MOA upon request. 

This obligation shall survive termination of this Agreement. 

 

(b) A true and correct copy of the records and documentation that support each draw 

request shall be provided to CTRMA and TxDOT no later than the 10
th

 business 

day of each January, April, July, and October while this Escrow Agreement is in 

effect. 

 

(c) All of the City’s expenditures under this Agreement shall be subject to audit by 

CTRMA and/or the State Auditor’s Office. 

 

7. Performance by City and CTRMA. 

 

(a) The City will use and employ the Escrowed Funds to pay only the costs and 

expenses reasonably incurred for the purposes set forth in Stipulation III.B.1 of 

the MOA, as further detailed in Stipulation II of the MOA. 

 

(b) CTRMA will perform the duties and obligations of the CTRMA as provided in 

the MOA. CTRMA shall also seek appropriate extensions of the time 

requirements established by the MOA, and coordinate and reasonably cooperate 

with the City and TxDOT to accomplish the intent and purposes of the MOA in 

connection with this Escrow Agreement. 

 

(c) CTRMA and the City shall comply with all applicable local, state, and federal 

laws and regulations in connection with the deposit and use of Escrowed Funds 

under this Agreement. 

 

8. Disbursement of Remaining Escrowed Funds. Escrow Agent shall disburse to 

CTRMA any funds that remain in the Escrow Account no later than ten (10) days after 

receipt of notice from CTRMA to Escrow Agent and each other Party that two (2) years 

have expired since the finalization of the Preservation Plan (as provided by the MOA), 

and that CTRMA is entitled by Stipulation III.B.3. of the MOA to the return of any 

unused Escrowed Funds and all interest earned by the Escrowed Funds. 

  

9. Resignation of Escrow Agent. Escrow Agent reserves the right to resign 

hereunder, upon twenty (20) days prior written notice to the City, CTRMA, and TxDOT. 

In the event of said resignation, and prior to the effective date thereof, either (a) the City 
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and CTRMA, by joint written notice to Escrow Agent, shall designate a successor escrow 

agent to assume the responsibilities of Escrow Agent under this Escrow Agreement, and 

Escrow Agent shall immediately deliver all of the Escrowed Funds in Escrow Agent’s 

possession to such successor escrow agent, or (b) if the City and CTRMA do not agree on 

a successor escrow agent, or if they fail to deliver to Escrow Agent such written notice, 

Escrow Agent shall be entitled to interplead the Escrowed Funds into a court with proper 

jurisdiction in Williamson County, Texas. 

  

10. Indemnification of Escrow Agent. The City and CTRMA, subject to 

appropriations and to the extent permitted by law, agree to indemnify, protect, and save 

and hold Escrow Agent, its successors and assigns, harmless from all liabilities, 

obligations, losses, damages, penalties, taxes, claims, actions, suits, costs, and expenses 

(including attorneys’ fees) of whatsoever kind or nature imposed on, incurred by, or 

asserted against Escrow Agent which in any way relate to, or arise out of the execution 

and delivery of this Escrow Agreement or the services and/or actions thereunder; 

provided, however, that the City and CTRMA shall have no such obligation to indemnify 

Escrow Agent for its own willful misconduct or gross negligence. 

 

11. Escrow Fee. For its ordinary services hereunder, Escrow Agent shall be entitled 

to a fee of $   .00, payable from the Escrowed Funds in the amount and at the time 

detailed in the Escrow Agent Fee Schedule attached as Exhibit “C” to this Agreement. In 

the event that Escrow Agent performs any service not specifically provided hereinabove, 

or that there is any assignment or attachment of any interest in the subject matter of this 

escrow or any modification thereof, or that any controversy arises hereunder, or that 

Escrow Agent is made a party to, or intervenes in, any litigation pertaining to this escrow 

or the subject matter thereof, the City and CTRMA shall, jointly and severally,  

reasonably compensate Escrow Agent therefor and reimburse Escrow Agent for all costs 

and expenses occasioned thereby, and indemnify Escrow Agent against any loss, liability 

or expense incurred in any act or thing done by it hereunder, to the extent permitted by 

law.  

 

12. Miscellaneous.  

 

(a) Time is of the essence with respect to each and every provision of this Escrow 

Agreement and in the performance, occurrence, fulfillment or satisfaction of each 

and every term and condition of the escrow created hereby. 

 

(b) Escrow Agent shall be entitled to assume that documents and writings that are 

deposited into escrow or that are received in the course of carrying out its 

instructions hereunder are genuine and are in fact signed by the person or persons 

purporting to execute them, and Escrow Agent is entitled to act upon and use such 

documents and writings, unless and until Escrow Agent has actual knowledge of 

facts or circumstances that would cause a reasonably prudent person to suspect 

that they are not genuine. Escrow Agent shall not be responsible or liable for the 

accuracy, validity or appropriateness of any document or request submitted to it, 

and may fully rely on such document or request in acting or proceeding in 

accordance with this Agreement. 
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(c) All notices, demands, draw or other requests, and other communications required 

or permitted hereunder or which any Party may desire to give, shall be in writing 

and shall be deemed to have been given on the sooner to occur of (i) receipt by 

the Party to whom the notice is hand-delivered, with a written receipt of notice 

provided by the receiving Party, or (ii) two (2) business days after deposit in a 

regularly maintained express mail receptacle of the United States Postal Service, 

postage prepaid, or registered or certified mail, return receipt requested, express 

mail delivery, addressed to such Party at the respective addresses set forth below, 

or such other address as each Party may from time to time designate by written 

notice to the others as herein required or (iii) facsimile transmission on which 

standard confirmation has been received by the sending Party: 

 

 

Escrow Agent:  Heritage Title Company of Austin 

   Attn: Kathy Nunn 

   401 Congress Avenue, Suite 1500  

   Austin, Texas  78701 

   (512) 505-5000 

   (512) 505-5024 (facsimile) 

 

City:   City of Leander 

   Attn: City Manger 

   P.O. Box 319 

   Leander, TX 78646-0319 

   (512) 259-1178 

   (512) 528-2831 (facsimile) 

 

CTRMA:   Central Texas Regional Mobility Authority 

   Attn: Executive Director 

   301 Congress Avenue, Suite 650  

   Austin, Texas  78701 

   (512) 996-9778 

   (512) 996-9784 (facsimile) 

 

TxDOT:  Texas Department of Transportation 

   Attn: Bruce Jensen, Supervisor, ENV-HIST 

   Dewitt C. Greer Office Building 

   125 East 11
th

 Street 

   Austin, Texas  78701 

   (512) 416-2628 

   (512) 416-2924 (facsimile) 

     

(d) Escrow Agent shall not be obligated to determine or resolve conflicting demands 

or claims to funds, documents or items deposited in escrow or conflicting 

demands or claims concerning the validity or interpretation of, or performance 

under, this Escrow Agreement. Until such conflicting demands or claims have 

been determined, resolved or eliminated by written agreement of the Parties, a 

valid amendment to this Escrow Agreement or a final order of judgment of the 
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court of competent jurisdiction, Escrow Agent shall be authorized to (i) refrain 

from carrying out its duties hereunder, and to retain in escrow any funds, 

documents or items that are the subject of the conflict or that may be dependent 

on or affected by the resolution of the conflict or (ii) interplead the subject matter 

of this Escrow into any court of competent jurisdiction and the act of such 

interpleader shall immediately relieve Escrow Agent of its duties, liabilities and 

responsibilities hereunder. In that regard, the Parties hereto expressly 

acknowledge Escrow Agent's right to interplead the Escrowed Items into a court 

of competent jurisdiction in Williamson County, Texas as provided by this 

Agreement. 

 

(e) This Escrow Agreement may be amended only by means of a written amendment 

signed by all the Parties to this Escrow Agreement. Any purported oral 

amendment of this Escrow Agreement shall be ineffective and invalid. 

 

(f) This Escrow Agreement may be executed in counterparts, each of which 

individually shall be an original and all of which together shall constitute but one 

and the same document. Any signature page to any counterpart of this Escrow 

Agreement may be detached from such counterpart without impairing the legal 

effect of the signature thereon and thereafter attached to another counterpart 

identical thereto except having to it additional signature pages. 

 

(g) The captions contained in this Escrow Agreement are for purposes of 

identification only and shall not be considered in construing this Escrow 

Agreement. 

 

(h) This Escrow Agreement shall be governed by the laws in the State of Texas. 

 

(i) This Escrow Agreement shall be binding on the Parties hereto and their respective 

heirs, executives, administrators, successors and assigns when all Parties have 

executed and delivered a counterpart hereof. 

 

(j) Each Party represents that it has full power and authority rightfully to execute and 

deliver this Escrow Agreement and to perform the actions contemplated hereby. 

 

13. CONFLICT WITH MOA. In the event of a conflict between any term, provision 

or condition of the MOA and this Escrow Agreement, the terms, conditions and 

provisions of the MOA shall govern with respect to the Parties. 

 

14. EFFECTIVE DATE. The Effective Date shall be the date the last of the Parties 

shown below executes this Escrow Agreement. 

 

15.     TERM.  This Escrow Agreement shall terminate when all Escrowed Funds have 

been disbursed in accordance with the terms hereof. 

 

 

IN WITNESS WHEREOF, the City, CTRMA, TxDOT, and Escrow Agent have 

executed this Escrow Agreement to be effective as of the Effective Date.  
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 The City:     City of Leander, Texas 

 

Attest: 
       By: __________________________                           

_________________________   Name: John D. Cowman  

Debbie Haile, City Secretary    Title: Mayor                                       

Date:__________________    Date: ___________________ 

 

 

 

 

 Escrow Agent:  Heritage Title Company of Austin, Inc. 

 

By:                                                        

          Name: Kathy Nunn 

          Title: _______________________ 

Date:                                                                             

 

 

 CTRMA:   Central Texas Regional Mobility Authority 

 

 

By:                                                              

     Name:                                                         

Title:                                                            

     Date:                                                           

 

 TxDOT:   Texas Department of Transportation 

 

 

By:                                                       

Name:                                                 

Title:                                                   

Date:                                                  
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EXHIBIT “A” 

 MEMORANDUM OF AGREEMENT (“MOA”) 
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EXHIBIT “B” 

 DRAW REQUEST 
 

Date: _________________________________ 

 

 

Heritage Title Company of Austin, Inc. 

401 Congress Avenue, Suite 1500 

Austin, TX  78701 

 

Re: Escrow Agreement by and between City of Leander ("City"), Central Texas 

Regional Mobility Authority (“CTRMA”), Texas Department of Transportation 

(“TxDOT”), and Heritage Title Company of Austin, Inc. ("Escrow Agent") 

 

To Whom It May Concern: 

 

In connection with the above captioned escrow, the undersigned hereby requests 

disbursement from the captioned escrow as follows: 

 

$________________________ draw request for Payment Period: _________, 201__. 

 

$                                                 Amount Remaining in Escrow following Current Draw. 

 

The undersigned certifies that these funds are requested exclusively for the purpose of:                                                                                                                              

 

1.  [Cite language of the MOA describing and authorizing the purpose for the 

expense to be paid or reimbursed by this draw request (e.g., “Stipulation II.A. and 

III.B.1.A. of the MOA, payment on contract to prepare the Phase 1 Preservation 

Plan”)] 

 

The undersigned further certifies that:  

 

1. in connection with work described by this draw request, the City, where explicitly 

required by the MOA, has acted in consultation with the Williamson County 

Historic Commission, the Texas State Historic Preservation Officer, and any other 

consulting parties; 

 

2. all work described by this draw request has been undertaken in compliance with 

applicable local, state, and federal laws and regulations; and 

 

3. City has provided a true and correct copy of this draw request to CTRMA and to 

TxDOT contemporaneously with submission of this draw request to the Escrow 

Agent, using the same method of notice it used to give notice of this draw request 

to Escrow Agent. 

 

True and correct records and documents are available and in the possession of the City to 

document the expenses included in this draw request.  
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Sincerely, 

 

City of Leander, Texas 

 

By:______________________________ 

Name:_______________________________ 

Title:_______________________________ 

Date: ______________________________ 
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EXHIBIT “C” 

 ESCROW AGENT FEE SCHEDULE 
 

 



MARCH 30, 2011 CTRMA BOARD OF DIRECTORS MEETING 

Summary Sheet 

 

AGENDA ITEM # 5 
 

 

 

Discuss and consider a resolution authorizing the Executive Director to execute an 

amendment reducing the current base transaction fee established by Appendix A of 

the December 13, 2007 interlocal agreement with the Texas Department of 

Transportation, Harris County, and the North Texas Tollway Authority governing 

interoperability. 

 

Department:   Operations 

 

Associated Costs:  None 

 

Funding Source  Operating Budget 

 

Board Action Required:   Yes 

 

Description of Matter: 

 

On July 25, 2007, the CTRMA Board of Directors approved Resolution 07-39 

which allowed the Executive Director to enter into an Interoperability 

Agreement with TxDOT, NTTA and HCTRA that addressed the collection of 

tolls from customers using toll transponders from another Texas toll system. 

Under the Agreement, the agency holding the customer account (Home Agency) 

is, in effect, bearing the costs associated with the collection of the tolls for the 

Agency where the toll transaction occurred (Away Agency). A transaction fee 

was established to compensate the Home Agency for those costs. The fee was 

negotiated between parties to the Agreement based on actual agencies’ costs. As 

a result, the Transaction Fee was set at 8% of the posted toll. Within the 

Agreement there is a requirement that the Transaction Fee be reviewed every 

two years by the Statewide Interoperability Committee, which then makes 

recommendations to the Parties of the Agreement regarding amending the fee if 

appropriate. 

 

The Statewide Interoperability Committee is nearing completion of the required 

two year review. Parties to the Agreement serving on the Interoperability 

Committee are in agreement that the fee can be reduced due to efficiencies 

gained over the past two years. While a consensus has not yet been achieved, it 

now appears likely that Statewide Interoperability Committee will recommend 

that the fee be reduced to 6%. To institute the reduction of the Transaction Fee, 

an amendment to the Interoperability Agreement will be necessary. 

 



The reductions of the Transaction fee will result in significant savings for the 

CTRMA. Therefore, the Executive Director is seeking Board approval to 

execute any documents needed to reduce the Transaction Fee, after the 

Statewide Interoperability Committee has made its recommendation on a fee 

reduction. 

 

Attached documentation for reference:  

Memo to Board 

 

Interlocal Agreement for Interoperability 

 

Contact for further information: Timothy J. Reilly, Director of Operations. 



Mem  o 
 

 

To: Board Members 

From: Tim Reilly 

Date: March 24, 2011 

Re: Recommendation Regarding Reduction in Transaction Fees for Interoperable Toll 
Transactions 

When an EZTag, TollTag or TxTag customer uses 183A, the Mobility Authority pays 

an 8% transaction fee to the organization that issues the tag and processes the 

transaction. The process is similar to a retailer paying a credit card transaction fee 

to the credit card company. A proposal is currently before under consideration to 

reduce the fee paid for tag transactions from 8% to perhaps as little as 6%. Reducing 

the fee would save the Mobility Authority a significant amount of money since all 

transponder transactions are processed through one of the three tag programs 

previously listed. Based on our current revenue trends for 183A, we would expect to 

save approximately $170,000 a year for each 1% reduction in the fee. That savings 

would increase in subsequent years as traffic increases. Staff is seeking Board 

approval to lower the fee. Once the lower fee has been agreed upon, staff will brief 

the Board on the precise amount of the fee reduction.  



HUB 

TollTag 

TxTag EZTag 

Example Transaction 
$1.00 (Toll Charge) 
‐ .08 (8% Transaction Free) 
= $0.92 (Net Toll to Agency) 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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

 

RESOLUTION NO. 11-___ 
 

 

Approving an Amendment to Reduce the Base Transaction Fee Established by 

the December 13, 2007 Interlocal Agreement with the Texas Department of 

Transportation, Harris County, and the North Texas Tollway Authority. 

 

 

WHEREAS, by Resolution No. 07-39, approved July 25. 2007, the Board of Directors 

authorized the Executive Director to execute an Interlocal Agreement (the “ILA”) to insure 

continuing interoperability with toll systems operated by the Texas Department of 

Transportation, Harris county, and the North Texas Tollway Authority; and  

 

WHEREAS, Appendix A to the ILA establishes an initial schedule of transaction fees for 

processing interoperable toll transactions under the ILA and includes provisions for the review 

and modification of the transaction fees; and  

 

WHEREAS, pursuant to those modification provisions, the Statewide Interoperability 

Committee is considering recommendations to amend the transaction fees to reduce those fees to 

an amount less than eight percent (8%) of the posted toll amount, subject to official action as is 

necessary by the parties to the ILA to ratify and adopt such changes. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes and directs the 

Executive Director to finalize any proposed amendment to ILA that reduces transaction fees 

established by Appendix A to the ILA to a fee of less than eight percent (8%) of the posted toll 

amount, consistent with all applicable rules, regulations, statutes, and this Resolution, and to 

execute any amendment to the ILA or other documents necessary to evidence agreement and 

adoption by the Board of Directors of a reduced transaction fee recommended by the Statewide 

Interoperability Committee.  

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of March, 2011. 

 

Submitted and reviewed by:     Approved: 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 11-___  

        Date Passed:  3/30/11 

 



March 30, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet  

 
 

 
AGENDA ITEM #6 

 
Authorization for award of CTRMA Contract No. 11183A24601M – Landscape 
Maintenance services on 183A for a period of one year.  
 
Department: Engineering 
 
Associated Costs: $556,150.00 
 
Funding Source: General Fund 
 
Board Action Required: YES 
 
Description of Matter: 
 
On March 23, 2011, the following proposals for the subject contract were received: 
 
 Nalle Landscape, LLC 
 305 Hickory Drive 
 Elgin, Texas 78621 
 
 Encino Landscape, Inc. 
 P.O. Box 1096 
 Cleveland, Texas 77328 
 
 Weigelt Enterprises, LLC 
 P.O. Box 906  
 Dripping Springs, Texas 78620 
 
The Proposal Documents were reviewed and were found to be in order. The GEC has 
recommended that the contract be awarded to Encino Landscape, Inc. based on the 
evaluation of the Proposals for the Best Value.  If approved, a Notice of Award can be 
issued to the successful proposer.  Following submittal and review of the contract bond 
and insurance documents, the contract will be executed and a Notice to Proceed can be 
issued. 
 
Attached documentation for reference: 

Landscape Maintenance RFQ Response Scoring Form 
 
Contact for further information: 

Wesley M. Burford, P.E., Director of Engineering 



 

MEMORANDUM 
 
TO:  Mike Heiligenstein    DATE:  March 25, 2011 
  Executive Director 
 
FROM:  Wesley M. Burford, P.E. 
  Director of Engineering 
 
SUBJECT: Mobility Authority Landscape Maintenance Services  

Contract Procurement Recommendations 
              
 
On Wednesday, March 23, 2011, three (3) firms responded to the Request for Proposals (RFP) 
issued for Landscape Maintenance Services.  
 
Recommendation 

 

All respondents met the proposal requirements for the specified qualifications and experience.  
The two proposals were reviewed and evaluated by an Evaluation Committee, and the scoring 
was compiled. The results are summarized as follows:   

 
Ranking Firm Points 

1 Encino Landscape, Inc 80.80 

2 Weigelt Enterprises, LLC 80.10 

3 Nalle Landscape, LLC 78.40 

Maximum number of points: 100 
 

Based on the results of the evaluation process by the designated Evaluation Committee, I am 
recommending that the Mobility Authority enter into negotiations for a Landscape Maintenance 
Contract with Encino Landscape, Inc. 
 
Please let me know if you need any additional information. 



Landscape 
Maintenance Services 
Contract Procurement

March 2011



RFQ CRITERIA

2

15% - Firm Experience

15% - Staff Qualifications

10% - References

5%   - DBE Participation

15% - Response to Scope of Services

40% - Price Proposal

100% - TOTAL SCORE



RESPONSE RESULTS & 
RECOMMENDATION 

1 

RESPONSE ELEMENTS 

RANKING 
TOTAL 
SCORE 

Firm  
Experience 

Staff 
QualificaAons 

References 
DBE 

ParAcipaAon 

Response  
to Scope of 
Services 

Price  
Proposal 

   Encino  
   Landscape, Inc 1  80.80 12.00 12.00 10.00 2.60 10.20 34.00 

   Weigelt  
   Enterprises, LLC 2  80.10 15.00 13.80 7.80 2.30 12.00 29.20 

   Nalle  
   Landscape, LLC 3  78.40 9.45 9.00 6.40 2.15 11.40 40.00 

MAX POINTS  100  15 15 15 5 15 40 

$556,150.00 

$647,132.50 

$473,595.00 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 11-___ 

 

 

Awarding a Contract for Landscape Maintenance Services for 183A  
 

 

WHEREAS, CTRMA issued a request for proposals for landscape maintenance services on the 

183A Turnpike on March 2, 2011 (the “RFP”), and three responsive proposals were received by 

the March 23, 2011 submittal deadline established by the RFP; and 

 

WHEREAS, the responsive proposals were reviewed and evaluated in accordance with 

CTRMA’s procurement policies; and 

 

WHEREAS, after a review and analysis of the proposals by a review team and the Executive 

Director, the Executive Director recommends awarding contract to Encino Landscape, Inc. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors awards the contract to 

______________________ and authorizes the Executive Director to finalize and execute the 

contract on the terms and conditions acceptable to the Executive Director and consistent with the 

RFP, CTRMA procurement policies, the awardee’s response to the RFP, and this Resolution. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of March, 2011. 

 

 

Submitted and reviewed by:     Approved: 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number 11-___ 

        Date Passed  03/30/11 

 



MARCH 30, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
AGENDA ITEM # 7 

 
 

Approve a comprehensive development agreement with Central Texas Mobility 
Constructors to design and construct the Manor Expressway 
 
Department: Engineering 
 
Associated Costs:  $207,297,859.00 
 
Funding Source:  TxDOT Toll Equity / Revenue Bonds 
 
Board Action Required: Yes 
 
Description of Matter:  

 
On February 23, 2011, the CTRMA Board of Directors authorized a 
Committee led by Director of Engineering Wesley M. Burford, P.E. to 
commence negotiations with the Best Value Proposer, Central Texas 
Mobility Constructors, regarding the Comprehensive Development 
Agreement for the design and construction of the Manor Expressway 
Project. 
 
CTRMA staff and Central Texas Mobility Constructors have completed 
these negotiations. CTRMA staff now seeks Board approval to grant the 
Executive Director the authority to execute the Design/Build Comprehensive 
Development Agreement following its review and acceptance by the Attorney 
General of Texas. 

 
 

Attached documentation for reference:  
“CTRMA Manor Expressway Design/Build Comprehensive Development 
Agreement Summary of Key Elements” 

 
Contact for further information:   

Wesley M. Burford, PE, Director of Engineering 



CTRMA Manor Expressway 
Design/Build Comprehensive Development Agreement 

Summary of Key Elements 
 

March 21, 2011  Page 1 of 1 

Project Description 
The proposed Manor Expressway Project is an approximately 6.2-mile section of the US 290 corridor 
located between US 183 and to just east of State Highway (SH) 130 in eastern Travis County. Currently 
this section of US 290 exists as a four-lane divided highway. The Manor Expressway Project will widen 
the existing highway by fully reconstructing it to include a controlled access freeway facility consisting of 
three tolled mainlanes and three non-tolled frontage road lanes in each direction. 
 
Design/Build Comprehensive Development Agreement Scope 
The D/B CDA Developer’s scope includes the design, construction, and utility relocations for the project. 
 
Price 

 $207,272,859 - Development Price 
 $25,000 - Recommended Value Add Concept (VAC) #1 - provisions for potential future abutment 

shaft locations 
 $207,297,859 - Development Price inclusive of recommended VAC #1 

 
Schedule 

 Deadline for completion of interim development work is 487 calendar days after the issuance of NTP 
 Deadline for construction to be substantially complete is 955 calendar days after issuance of NTP 
 Deadline for final acceptance is 120 calendar days after substantial completion 

 
Escalation 
If NTP has not been issued by the CTRMA as of 9/1/11, the D/B CDA Developer is entitled to an 
adjustment in the Development Price. If NTP has not been issued by 2/3/12, the D/B CDA Developer may 
seek to negotiate a Change Order, including an extension in time for issuance of NTP, and an increase in 
the Development Price mutually acceptable to the D/B CDA Developer and the CTRMA. 
 
Liquidated Damages 

 $10,000 for each calendar day after the interim completion deadline 
 $90,000 for each calendar day after the substantial completion deadline 
 $5,000 for each calendar day after the acceptance deadline 

 
Incentive Payment 

 $45,000 per day up to an aggregate amount of $2,700,000 for early substantial completion 
 $5,000 per day up to an aggregate of $900,000 for early interim completion 

 
DBE Requirements 

 The DBE participation goal with respect to design services is 12.2% 
 The DBE participation goal with respect to all other Development Work is 12.2% 

 
Warranty information 

 5 years on pavement, buildings, structures, toll structures, gantries, structural concrete, steel paint 
system, settlement of roadway grade, and settlement of noise and retaining walls 

 2 years on signing, traffic signals, and lighting 
 1 year on turf establishment 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 
 

RESOLUTION NO. 11-___ 
 

Approve a Comprehensive Development Agreement with Central Texas 
Mobility Constructors to Design and Construct the Manor Expressway 

 
WHEREAS, by Resolution No. 11-013 approved February 23, 2011, the executive director was 
authorized to finalize a Design/Build Comprehensive Development Agreement with Central 
Texas Mobility Constructors for development of the Manor Expressway Project and to present 
that final proposed agreement to the Board for its approval; and  
 
WHEREAS, the Authority staff and its consultants have negotiated a final proposed 
Design/Build Comprehensive Development Agreement with Central Texas Mobility 
Constructors, and the executive director recommends Board approval of the proposed 
Design/Build Comprehensive Development Agreement set forth in Attachment “A” to this 
Resolution.  
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the proposed 
Design/Build Comprehensive Development Agreement with Central Texas Mobility 
Constructors set forth as Attachment “A” to this Resolution; and 
 
BE IT FURTHER RESOLVED, that Board of Directors authorizes the Executive Director to 
complete and execute the Design/Build Comprehensive Development Agreement on behalf of 
the Authority in the form or substantially the same form set forth in Attachment “A” to this 
Resolution, and 
 
BE IT FURTHER RESOLVED, that Board of Directors authorizes the Executive Director to 
issue a Notice to Proceed in accordance with the Design/Build Comprehensive Development 
Agreement, subject to compliance with of all necessary financial and legal prerequisites to the 
issuance of the Notice to Proceed. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 
day of March, 2011. 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 
        Date Passed:  

11-___  

  
3/30/11 



Page 2 of 2 
 

ATTACHMENT “A” TO RESOLUTION 11-___ 

Design/Build Comprehensive Development Agreement with 

Central Texas Mobility Constructors

http://www.mobilityauthority.com/monkeewrench/files/board_books/7_1.pdf 
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MARCH 30, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
AGENDA ITEM # 8 

 
 

Discussion and possible action on a Sustainability Design Competition for the US 
290 West/SH 71 West and SH 45 Southwest projects 
 
Department: Engineering 
 
Associated Costs: Estimated at $120,000 
 
Funding Source: TxDOT Toll Equity Grants 
 
Board Action Required: Yes 
 
Description of Matter:  
 

As part of the Mobility Authority’s efforts to increase the overall sustainability 
of the program, Mobility Authority staff proposes to hold a Sustainability 
Design Competition for the Oak Hill Expressway (US 290W / SH 71W) and the 
Manchaca Expressway (SH 45SW).  The goal of the competition is to solicit 
innovative and cost-effective sustainable features not previously considered.  
Staff will coordinate with TxDOT throughout the competition, ultimately 
blending selected sustainable elements into the NEPA processes for 
consideration on both projects.     
 
It is estimated that the total cost of the competition for the CTRMA would be 
approximately $120,000.  This includes award money for the top competition 
winners and facilitation costs.  Mobility Authority staff is seeking Board 
approval to Authorize this competition. 
 

Attached documentation for reference: 
 Sustainability Design Competition Summary Document 
 
Contact for further information:  

Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 

    

 

Authorizing a Sustainability Design Competition for the Oak Hill Expressway 

(US290W/SH71W) and Manchaca Expressway (SH45SW) Corridors 
 

WHEREAS, the Central Texas Regional Mobility Authority is committed to identifying and 

implementing innovative, cost-effective, and sustainable roadway design features in CTRMA 

projects; and 

 

WHEREAS, a proven method of encouraging and identifying innovative design measures is to 

sponsor a design competition; and 

 

WHEREAS, the Executive Director has described and recommended to the Board of Directors a 

CTRMA Sustainability Design Competition to solicit innovative design concepts for sustainable 

roadways. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors approves a Sustainability 

Design Competition sponsored by the Central Texas Regional Mobility Authority, and authorizes 

the Executive Director to undertake the design competition in accordance with the competition 

described in his presentation to the Board of Directors. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 

day of March, 2011. 

 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin       Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number 11-___       

        Date Passed 3/30/2011 

 



Sustainability Design 
Compe33on 



Overview 
•  Goal: Incorporate Sustainable Design Features into 

CTRMA projects 

•  Method: Hold a Sustainability Design Compe33on to 
gather ideas from the community 

•  Model: Houston Land & Water Sustainability Forum Low 
Impact Development Design Compe33on (2009/2010) 

•  Result: Coordinate with TxDOT to Blend Sustainable 
Features into the NEPA Process for considera3on on the 
US 290 West/SH 71West and SH 45 Southwest Projects 



Houston Compe33on 

•  Project: Independence 
Parkway, Harris County 

•  Teams: 
–  Blend of Civil Engineers, Architects, and 

Landscape Architects 
–  $250 per Team Registra3on Fee 

•  Designs Requirements: 
–  Incorporate Low Impact Development 

(LID) Techniques 
–  Reduce Impervious Cover 

–  Reduce Stormwater Pollu3on 

–  Reduce Long Term Maintenance Costs 

•  Submissions Included: 
  Foamcore Presentation Boards 

  Electronic Submission of Design                              
(written overview, plans, costs, etc.) 

•  Judging: 
  Part 1 – Review of Design Submissions, 

Finalists Selected 

  Part 2 -  Finalists Made Public Presentations, 
Panel of Judges Chose Winners 

•  Awards/Funding: 
  $15,000 to Winner of Each Category 

  Funded Primarily through Sponsorship 



CTRMA Sponsored Compe33on 
•  Project – US 290 West/SH 71 West and SH 45 Southwest 

•  Expand Scope to Include: 
–  Stormwater Deten3on & Quality 
–  Air Quality / Emissions Reduc3ons 
–  Use of Recycled/Sustainable Materials and Resources 
–  Noise and Light Pollu3on 
–  Pavement Design 
–  Context Sensi3ve Design 
–  Sustainable Construc3on Prac3ces 
–  Reduced Opera3ons and Maintenance Costs 

•  Solicit High Profile Judges to Increase Public Awareness of Comp. 

•  Hold Finals Event Open to Public – Invite Public Interest Groups to Watch 
Presenta3ons 

•  Seek Sponsorship for Funding of Awards (ASCE, AIA, Other Professional Socie3es) 

•  Partner with TxDOT to Blend Ideas into NEPA Process 



Proposed Timeline 

   

   

   

   

   

   

Date (2011) Design Competition NEPA Process 
March 30  CTRMA Board Approval 

April 1 Begin Advertising Competition 

May 1 Release RFP/  Open Registration 

June 1 Procurement Complete 

July 1 Close Registration 

August 1 Team Submittals Due 

Sept 1 Finalists Announced NTP Issued/Begin Purpose and Need 

Oct 1 Final Presentations/                 
Awards Ceremony Identification of Alternatives Winning/Chosen 

Sustainable Solu7ons 



Compe33on and NEPA Process 
Flowchart 



MARCH 30, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
AGENDA ITEM # 9 

 
 
 

Discussion and Possible Action on a Request to Issue a Request for Proposals to 
provide Communication and Marketing Services. 
 
Department
 

:  Communications 

Associated Costs
 

:  None 

Board Action Required
 

:  Yes 

Description of Matter

 

: Staff is requesting approval to advertise for a 
Communications and Marketing consultant. The current contract with Hahn,Texas 
expires September 1, 2011. Staff plans to solicit proposals in April, to score 
proposals in May/June and to recommend a preferred firm to the Board at the July 
Board meeting. 

Contact for further information
 

: 

Steve Pustelnyk, Director of Communications 



 

1 

Mem  o 
 

 

To: Board Members 

From: Steve Pustelnyk 

Date: March 21, 2011 

Re: Recommendation to Advertise for Communication and Marketing Consultant 
Services 

The Mobility Authority's contract with our existing Communication and Marketing Consultant, 

HahnTexas is set to expire in September 2011. The current HahnTexas contract was 

originally approved by the Board in 2007 and was for a two year period. The contract 

provided for two one year extensions, which the Board approved in 2009 and 2010. The 

contract does not provide for any additional extensions and will expire on September 1, 2011. 

In order to have a new contract in place by September, staff is requesting approval from the 

Board of Directors to issue a competitive Request for Proposals for Communication and 

Marketing Services.   
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE CENTRAL TEXAS 

REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 11-__ 
 
 

Authorizing Procurement of Communication and Marketing Consulting Services 
 
 

WHEREAS, the Central Texas Regional Mobility Authority currently receives communication 
and marketing consulting services under a contract with Hahn, Texas, that expires September 1, 
2011; and 
 
WHEREAS, the Board desires that the Executive Director request proposals from firms 
interested in providing communication and marketing consulting services to the Authority, and 
to evaluate all such proposals and make a recommendation to the Board for the provision of 
communication and marketing services. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes and directs the 
Executive Director to prepare and issue a request for proposals for communication and 
marketing consulting services from interested firms, in accordance with the Authority’s 
procurement policies and applicable laws and regulations; and  
 
BE IT FURTHER RESOLVED, that the Executive Director shall establish a process to review 
responses to the request for proposals and shall make a recommendation to the Board of 
Directors concerning communication and marketing consulting services based on “best value” to 
the Authority as established by criteria set forth in the request for proposals. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 
day of March, 2011. 
 
Submitted and reviewed by:    Approved: 
 
 
 
____________________________   ______________________________ 
Andrew Martin, General Counsel   Ray A. Wilkerson 
Central Texas Regional Mobility Authority  Chairman, Board of Directors 
       Resolution Number 11-___ 
       Date Passed:  03/30/11 



MARCH 30, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
AGENDA ITEM # 10 

 
 

 
Presentation and Action on Acceptance of Monthly Financial Reports 
 
Department:     Finance 
  
Associated Costs:    None 
 
Board Action Required:   Yes 
 
Description of Matter: 
Presentation and acceptance of monthly financial report for February 2011 

 
Attached documentation for reference: Financials 
 
 
Contact for further information: Bill Chapman, Chief Financial Officer 
 
 
 



































GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
    
 

Accept Monthly Financial Reports 
 
 
WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is empowered to 
procure such goods and services as it deems necessary to assist with its operations and to study 
and develop potential transportation projects, and is responsible to insure accurate financial 
records are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those 
related to project development, as well as close scrutiny of CTRMA’s financial condition and 
records is the responsibility of the Board of Directors and its designees through procedures the 
Board may implement from time to time; and 
 
WHEREAS, the Board of Directors has adopted policies and procedures intended to provide 
strong fiscal oversight and which authorize the Executive Director, working with the CTRMA’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports; and 
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of February 2011, and has caused 
Financial Reports to be prepared for each month which are attached to this resolution as 
Attachment “A.” 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial 
Report for February 2011, attached respectively as Attachment “A” to this resolution. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 
day of March, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 11-
        Date Passed 

       

 
3/30/2011 



Exhibit A 
 

Financial Report for February 2011 



MARCH 30, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
AGENDA ITEM # 11 

 
 

 
Executive Director’s Update – Presentation of the Executive Director’s Report 
 
Department:     Administrative 
  
Associated Costs:    None 
 
Board Action Required:   No 
 
Description of Matter: 
The Executive Director’s Report is attached for review and reference. 

 
 
Contact for further information: Mike Heiligenstein 
 
 
 



1Report to the Board of Directors         March 2011

Re p o rt to t h e Bo a r d o f  Di r e c t o r s
March 30, 2011

Mike Heiligenstein - Executive Director

P r i o r i t y  I s s u e s

Administration
Update on the 82nd Legislative Session
The 82nd Session of the Texas Legislature is 
well underway. Friday, March 11th marked the 
deadline for filing new bills. A total of 5,873 
bills and resolutions were filed this session, 
including many of interest to the Mobility 
Authority. Filed legislation would extend the 
authority for Regional Mobility Authorities 
to enter into comprehensive development 
agreements for the design, construction and 
financing of projects. Senator Watson filed 
legislation that would provide the Mobility 
Authority with limited authority to utilize 
a public-private partnership for the MoPac 
Improvement Project and the Bergstrom 
Expressway. 

Legislation clarifying the powers and 
duties of Regional Mobility Authorities and 
legislation expanding the purposes for which a 
transportation reinvestment zone may be used 
has already been voted favorably from the 
House Transportation Committee. 

The Senate Transportation and Homeland 
Security Committee has voted out legislation 
that would ensure that Regional Mobility 
Authorities have primacy in the development 
of projects in their jurisdictions. The Mobility 
Authority continues to actively monitor these 
important legislative efforts.

Operations
Cameron County Regional Mobility 
Authority
Staff continues to support the efforts of the 
Cameron County Regional Mobility Authority 
in implementing their first project, SH 550. Our 
toll system integrator, Televent, installed their 
toll system, and our toll bill processor, MSB, 
continues to work with our communication and 
marketing consultant, Hahn,Texas, to implement 
the Pay by Mail program. SH 550, which opened 
to traffic on March 10th, is going through 
extensive system testing during the promotional 
period. CCRMA will begin collecting tolls May 
10th.

Project Development
Manor Expressway Phase 1
Construction 
After setting the first bridge beams for the Manor 
Expressway interchange at US 183 on January 
27th, Webber has focused its efforts on placing 
beams and forming bridge decks throughout the 
month of March. Webber also started concrete 
paving on the overpass ramps. 
 
Manor Expressway Phase 2
Design/Build Comprehensive 
Development Agreement
The Mobility Authority has entered into 
negotiations with Central Texas Mobility 
Constructors. Staff kicked off negotiations on 
March 3rd and completed a draft agreement 
on March 22nd. If approved by the Board this 
month, the agreement must also be approved by 
the Attorney General of Texas prior to execution. 

Manor Expressway Design/Build 
CDA negotiations

Regional Mobility Authority 
Legislation
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Right-of-Way 
Right-of-way acquisition and negotiations with 
affected property owners continues for the Manor 
Expressway between US 183 and Parmer Lane. 
Only two outstanding parcels remain for Phase 
1 of the Manor Expressway from US 183 to 
Chimney Hill Drive. The Mobility Authority has 
also acquired the three existing gas stations in 
this area. Building demolition and underground 
storage tank removal has been completed for one 
of the facilities and commenced for the other two. 
Appraisals for the majority of parcels for Phase 
2 of the Manor Expressway from Chimney Hill 
Drive to Parmer Lane have been completed, and 
several offers have been made. 

MoPac Improvement Project

Project Development 
Staff met with representatives from Union 
Pacific Railroad to discuss the MoPac 
Improvement Project and the use of UPRR right 
of way to construct refuge bays in the median 
of the proposed express lanes on MoPac. UPRR 
representatives gained a better understanding of 
the project, and both entities were able to improve 
upon already good working relationships. Staff 
is also meeting with representatives of the major 
utilities along the corridor to reduce the number of  
utility relocations. 

The Mobility Authority submitted a Letter of 
Interest to the TIFIA program requesting an 
$82 million loan that would enhance the project 
funding package. While in Washington D.C. at the 
IBTTA Legislative Conference, Mike met one on 
one with TIFIA representatives. 

Context Sensitive Design Committee
The Mobility Authority, TxDOT and the City 
of Austin have invited the original aesthetics 
committee members and recruited some new 
members to re-initiate the Context Sensitive 
Design effort for the MoPac Improvement 
Project. These members include representatives 
from the Texas Historical Commission, 
MoNAC Neighborhood Association, Deep 
Eddy Neighborhood Association, Highland 
Park West Neighborhood Association, Old 
Enfield Neighborhood Association, Allendale 
Neighborhood Association, Northwest Austin 
Civic Association, Old West Austin Neighborhood 
Association, Brykerwoods Neighborhood 

Association, Balcones West Neighborhood 
Association, Highland Park West Balconies Area 
Neighborhood Association and Austin State School. 
Using the original aesthetic committee’s work as 
a guideline, the committee will help recommend 
design guidelines for items such as sound walls, 
bridge structures, retaining walls and landscaping. 
The first of three meetings was held on March 24th. 

Staff is also working with the bike and pedestrian 
community on possible improvements to the City’s 
bike and trail facilities along the MoPac corridor. 
Mike also met with reprsentatives from Camp 
Mabry about the MoPac Improvement Project.  

183A Extension

Construction
Webber continues to make progress on the 183A 
Extension and has focused on placing bridge deck 
panels at New Hope Drive. Work continues on 
bridge structure construction, material excavation, 
drainage facility construction and retaining walls. 
In order to construct an overpass at Scottsdale 
Drive, Webber will be temporarily closing the 
Scottsdale Drive crossover to the Blockhouse Creek 
neighborhood sometime in the next 60 days. Work 
to complete the Scottsdale Bridge is expected to 
take about four months.  

Shared Use Path
Construction of the 183A shared use path from 
South Brushy Creek to FM 1431 is 58% complete, 
and the path is on schedule to open this summer. 
Since the Mobility Authority received CAMPO 
funds for the development of this project, TxDOT 
recently conducted a project audit to review local 
implementation of the federal aid funds. The audit 
produced positive results. 

Design of the South Brushy Creek Pedestrian 
Bridge that will connect the 183A Shared Use Path 
with Williamson County’s Brushy Creek Trail is 
nearing completion. The Mobility Authority should 
receive design plans in early April, and construction 
is anticipated in Spring 2012.   
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AGENDA ITEM # 15 

 
 
 
Consider and take appropriate action to revise the CTRMA legislative program for 
the 82nd Legislature. 
 
Department:   Law 
 
Associated Costs:  None 
 
Funding Source:  None 
 
Board Action Required:   If needed. 
 
Description of Matter: 
 

This agenda item is to consider any revisions to the CTRMA legislative 
program that may be necessary or desirable based on bills that are proposed or 
pending during the 82nd Texas Legislature. 

 
Staff has no recommendations concerning any needed or desirable revisions as 
of the time this Summary Sheet is being prepared 

 
Attached documentation for reference:   
 

Draft Resolution template, if needed 
 
Contact for further information:  
 

Andrew Martin, General Counsel 
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CTRMA Legislative Program 
82nd Legislative Session 

 
The following identifies CTRMA’s legislative program and priorities for the 82nd Legislature:  
 
 1. Primacy

 

: CTRMA (along with other RMAs) worked closely with Sen. Nichols last 
session to advance SB 17, which would have eliminated the “market valuation” process provided 
for in SB 792 and established an order of priority that would have given local toll project entities 
(LTPEs) the first option to develop toll projects within their regions.  CTRMA supports 
advancing these concepts again. CTRMA believes it is critical to assure that local control will be 
maintained over toll projects and that toll revenues will remain within the areas where they are 
generated.   

 2. Extension of CDA Authority

 

: Concession CDA authority for RMAs expired August 
31, 2009 (except for certain exempted projects) and Design/Build CDA authority will expire 
August 31, 2011.  Design/Build CDA authority has been an important tool for delivery of 
CTRMA projects. It is noteworthy that both the North Texas Turnpike Authority (NTTA) and 
county toll road authorities (including HCTRA, the Harris County Toll Road Authority) have 
CDA authority that is not subject to expiration, and there is no reason that RMAs should not 
have the same tools available as those other local toll project entities (LTPEs). At a minimum, 
Design/Build CDA authority should be extended for RMAs, along with the ability to secure 
financing as part of a Design/Build CDA. 

 3. RMA Clean-up

 

: An RMA “clarification” bill was filed last session (HB 2990/SB 
1669) to clarify language in several sections of Chapter 370 of the Transportation Code related to 
project financing, add parking structures and transportation reinvestment zone projects to the list 
of authorized RMA projects, and give RMAs the same collection and enforcement tools as 
TxDOT, NTTA and HCTRA. CTRMA supports these changes to Chapter 370, its governing 
statute.  

 4. Transportation Reinvestment Zones

 

: Transportation Reinvestment Zones (TRZs) 
offer an important tool for generating local funding for projects.  As TxDOT’s financial 
resources continue to deteriorate and communities struggle to find means to generate local 
funding, the use of TRZs has become even more important.  Currently TRZs are tied to the 
“pass-through” program, and have other statutory problems which require correction or 
improvement.  CTRMA and other RMAs supported HB 1810/SB 2378 introduced last session to 
correct many of the TRZ deficiencies; CTRMA supports pursuing that legislation again. 

 5. Environmental Review Process

 

: Increased attention has been given to the delays in 
project delivery and the associated costs resulting from prolonged review periods for 
environmental documents.  CTRMA and other RMAs supported SB 502 during the previous 
session which would have allowed RMAs and other LTPEs to “fund” positions at various state 
and federal entities to help to expedite project reviews. CTRMA supports pursuing that 
legislation again, as well as other statutory changes to establish reasonable deadlines, formalize 
processes, and otherwise add efficiencies to the environmental review process. 
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Other issues which CTRMA would like to see addressed during the 82nd Session include:   
 
• Funding: issue the remaining Prop 12 bond capacity; enhance the pass-through program, and 

pursue other options for additional funding. 
 

• Enforcement: Improve and standardize throughout Texas authorized toll violation 
enforcement and collection procedures (and possible consolidation of statutes for different 
types of toll authorities). 

 
• Discounted or Free Tolls under HB 3139, 81st Legislative Session:  Appropriate sufficient 

funds from the state general revenue fund to defray the cost of providing free or discounted 
use of CTRMA toll projects, as the 81st Legislature provided by subsection (b) of Section 
372.053 of the Transportation Code, enacted by HB 3139. 

 
 
 
Adopted October 28, 2010 by Resolution 10-99 
Amended December 8, 2010 by Resolution 10-107 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 11-___ 
 
 

Amending the CTRMA Legislative Program for the 82nd Texas Legislature  
 

 
WHEREAS, the Texas Legislature convened at noon, January 11, 2011, and will adjourn on 
Monday, May 30, 2011, in the 82nd Regular Legislative Session; and 
 
WHEREAS, on October 27, 2010, the Board of Directors adopted and approved a Legislative 
Program for the 82nd Legislature by enacting Resolution No. 10-99; and 
 
WHEREAS, an issue that affects the powers, duties, and ability of the Central Texas Regional 
Mobility Authority to fulfill its statutory mission as a regional mobility authority existing and 
operating under Chapter 370 of the Texas Transportation Code has come to the attention of the 
Board that justifies an amendment to the Legislative Program. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the amendment 
to the CTRMA Legislative Program set forth in Exhibit “A” to this Resolution. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 
day of March, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 
        Date Passed:  

11-___ 

  
3/30/2011 
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Exhibit A 
 

CTRMA Legislative Program Amendment 
 
 

[Any change to the Legislative Program will be identified here.] 
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