AGENDA ITEM #5 SUMMARY

Approve a work authorization with Atkins
North America, Inc., to provide general
CENTRAL TEXAS engineering consultant services for

Regional Mobility Authority gf(\)/j(zlc(ipment of the Bergstrom Expressway

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: $4,780,000
Funding Source: General Fund, Reimbursed per Advanced Funding Agreement

with TxDOT (CAMPO ST PMM funds)
Board Action Required:  Yes

Description of Matter: Atkins North America, Inc. will provide General Engineering
Consultant services related to project activities required to assist the Mobility Authority
in the development of the Bergstrom Expressway. These efforts will include, but not be
limited to, Project management, administrative tasks, and program oversight including:
coordination with TxDOT, Consultants, Resource Agencies, TxDOT Environmental
Affairs Division, and the FHWA as required for permitting, environmental approval,
Schematic Design Review, Design Alternative Analysis, Toll Systems Design support,
Public Involvement support, advancement of utility relocations, procurement
management services and additional activities as specifically requested by the
Authority.

Reference documentation: Draft Resolution
Proposed Work Authorization

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING A WORK AUTHORIZATION WITH ATKINS NORTH AMERICA, INC,,
TO PROVIDE GENERAL ENGINEERING CONSULTANT SERVICES FOR
DEVELOPMENT OF THE BERGSTROM EXPRESSWAY PROJECT.

WHEREAS, Atkins North America, Inc., (“Atkins”) serves as a general engineering consultant
to the Mobility Authority under the Agreement for General Consulting Civil Engineering
Services effective January 1, 2010 (the “GEC Agreement”); and

WHEREAS, the Executive Director and Atkins have discussed and agreed to a proposed work
authorization for Atkins to provide general engineering consultant services for the Bergstrom
Expressway Project; and

WHEREAS, the Executive Director recommends approval of the proposed work authorization
attached as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED that the proposed work authorization is hereby
approved; and

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute for the
Mobility Authority the proposed work authorization in the form or substantially the same form as
Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of January, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 1/29/2014
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EXHIBIT1TO RESOLUTION 14-

WORK AUTHORIZATION WITH ATKINS NORTH AMERICA, INC.

[on the following 13 pages]
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Atkins Exhibit D Supplemental Work Authorization No. 3 to
Work Authorization No.2

EXHIBIT D
WORK AUTHORIZATION

Supplemental Work Authorization No. 3 to Work Authorization No.2

This Work Authorization is made as of this 1™ day of November, 2013, under the terms

and conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of January 4t , 2010 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and Atkins North
America, Inc. (formerly Post, Buckley, Schuh & Jernigan, inc.) (GEC). This Work
Authorization is made for the following purpose, consistent with the services defined in
the Agreement:

Bergstrom Expressway [1838 Turnpike Project]
Permitting / Environmental Approval / Schematic Design Review / Design Alternative
Analysis / Toll Systems Design Support / Public Involvement Support / Advancement of
Utility Relocation / Procurement Management Services

Section A, - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Services to be Provided by the GEC

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Not applicable.

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein shall begin November 1, 2013 and shall be substantially
complete by May 31, 2015. This Supplemental Work Authorization will not
expire until all tasks associated with the Scope of Services are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority
authorizes to the GEC an authorized amount $4,780,000 based on Attachment B-
Fee Estimate. This will increase the not to exceed amount for Work Authorization
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Atkins Exhibit D Work Authorization No. 10

No. 2 from $3,389,122 to $8,169,122. Compensation for Direct Expenses under
this Work Authorization which are incurred as part of normal business operations
(i.e., internal document reproduction, internal plotting, travel and parking associated
with local meetings, etc.) will be reimbursed on a Lump-Sum basis in the amount of:
$47,650 (with $2,507 to be invoiced monthly). Profit will be 12% for all services.
Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

Please reference Attachment A — Services to be Provided by the GEC
Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work

Authorization;

Not applicable.

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: Atkins North America, Inc,
Authority
By: Mike Heiligenstein By:
Signature: Signature:
Title: Executive Director Title:
Date: Date:
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Attachment B - Fee Estimate
Summary

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
183 South Turnpike Project (Bergstrom Expressway)

ATKINS - Supplemental Work Authorization #3 to Work Authorization #2

183 South Turnpike Project (Bergstrom Expressway)

SUBTOTAL SUBTOTAL TOTAL
Labor + Direct
TASK Qverhead + E s
xpenses
Profit
183 South Turnpike Project (Bergstrom Expressway)

1.1 Environmental Study / Document Services [Code 13210] $ 144207 § 1400 § 145,697
1,2 Preliminary Engineering [12110] $ 267875 § 2,600 § 270.475
1.3 Project Oversight - Pre Construction [Code 13710] $ 1,011,790 % 10,100 §  1.021,890
1.4 Pre-Investment Grade Traffic & Revenue Analysis Coordination [Code 13120]  § 168,178 § 1,600 § 169,778
1.5 Investment Grade Traffic & Revenue Analysis Coordination [Code 13330] § 123,714 % 1,250 § 124964
1.6 Project Oversight - CDA [Code 13730] $ 1,809,577 $ 18,900 $ 1,828477
1.7 Environmental Permit Support [Code 13220] § 171324 § 1,700 § 173,024
|.8 Final Design Services [Code 13310] § 760431 § 7,500 § 767.931
|.9 Right-of-Way Acquistion & Relocation Services [Code 1341()] § 140894 § 1,400 § 142,294
1.10 Right-of~Way Litigation / Condemnation Services [Code 13450] § 125831 § 1,200 § 127,031
Subtotals  § 4,723,911 § 47,650 § 4,771.561
TOTAL (rounded) $ 4,780,000
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