
Regular Meeting of the 
Board of Directors

June 24, 2020
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Welcome and opportunity 
for public comment

Bobby Jenkins
Chairman
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Consent Agenda
2. Approve the minutes from the May 27, 2020 Regular Board Meeting

3. Prohibit the operation of certain vehicles on Mobility Authority toll facilities 
pursuant to the Habitual Violator Program
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Bobby Jenkins
Chairman



Accept the financial 
statements through May 
2020 
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William Chapman – Chief Financial Officer
Mary Temple - Controller



COVID-19 Transaction and Revenue Update 5

Most recent figures 
presented at Board 

Meeting



Actual vs Budgeted Revenue 6
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Adopted Budget 
$139,914,143



Actual vs Budgeted Expenses 7
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Adopted Budget: 
$140,026,585
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Discuss and consider adoption of 
the 2021 Operating Budget

William Chapman – Chief Financial Officer
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Mary Temple - Controller



System Pro Forma Cash Flows 9

Most recent figures 
presented at Board 

Meeting



System Pro Forma Cash Flows 10

Preliminary; subject to change



Fiscal Year 2021 Operating Budget 11



Executive Director Report

Mike Heiligenstein
Executive Director

A. Effect of COVID-19 on agency operations 
B. Update on projects under construction
C. Update on projects under development
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Executive Session
Please remain seated and quiet while the Executive Session 
agenda is read into the record.

7. Discuss the acquisition of one or more parcels or interests in real property needed for the 183A 
Phase III Project and related issues, including consideration of the use of eminent domain to 
condemn property, pursuant to §551.072 (Deliberation Regarding Real Property) and §551.071 
(Consultation with Attorney).

8. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized by 
§551.071 (Consultation with Attorney). 

9. Discuss legal issues relating to procurement and financing of Mobility Authority transportation 
projects, as authorized by §551.071 (Consultation with Attorney).

10. Discuss personnel matters as authorized by §551.074 (Personnel Matters)
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Bobby Jenkins
Chairman



Consideration of the use of eminent domain 
to condemn property: Declare a public necessity to 
acquire the following described parcels of land, or 
interests therein, for the 183A Phase III Project; and with 
respect to each such parcel or interest therein, authorize 
any of the following actions: (i) acquisition through 
negotiation or by the use of eminent domain to condemn 
the parcel or interest therein; (ii) execution of a contract to 
purchase, and (ii) execution of a possession and use 
agreement

Geoff Petrov
General Counsel
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Consideration of the use of eminent domain 
to condemn property:

A.  Parcel 1 of the 183A Phase III an easement taking of 14.820 
acres of real estate, owned by Kang Lee, Yuh-Jaan Wey & Zennie
Lien-Fang Wey; and located at Highway 183/CR 258, Liberty Hill, 
Williamson County, Texas.

Geoff Petrov
General Counsel
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Consideration of the use of eminent domain 
to condemn property:

B.  Parcel 3 of the 183A Phase III an easement taking of 3.646 
acres, from 12.5 acres of real estate, owned by Klatt Properties, a 
Texas Limited Partnership; and located at 100 CR 258, Liberty 
Hill, Williamson County, Texas.

Geoff Petrov
General Counsel
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Consideration of the use of eminent domain 
to condemn property:

C.  Parcel 4 of the 183A Phase III an easement taking of 0.1638 
acres, from 8.7 acres of real estate, owned Leander Developers 4 
LTD; and located at 450 N Highway 183, Liberty Hill, Williamson 
County, Texas.

Geoff Petrov
General Counsel
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Adjourn Meeting

Bobby Jenkins
Chairman
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Regular Meeting of the 
Board of Directors

June 24, 2020
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CONSENT AGENDA 
BACKUP MATERIALS
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Prohibit the operation of 
certain vehicles on Mobility 
Authority toll facilities 
pursuant to the Habitual 
Violator Program

Tracie Brown
Director of Operations
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Escalating Communications 22
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»Approval of a Vehicle Prohibition Order for the identified habitual 
violator customers

»Number of prohibited vehicles: 230
»Total number of unpaid tolls: 236,825

• Median number of outstanding tolls per vehicle: 990
• Median unpaid toll balance: $1,714
• Median unpaid admin fee balance: $529

»Next Steps
»Customers will receive Prohibition Order by mail
»Customers found to be in violation of prohibition are subject to 

warning, citation with up to $500 fine and/or vehicle impoundment

Staff Recommendation 23
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