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AGENDA ITEM # 9 
 

Authorization for execution of Work Authorization No. 5 with Telvent USA 
Corporation for Toll System Implementation for the 183A Phase II Project. 
 
Department: Engineering 
 
Associated Costs: $3,365,536.00 
 
Funding Source: Bond Sale Funds 
 
Board Action Required: YES 
 
Description of Matter: 
 
A Request for Proposals for the Toll Systems Integrator for the TOLL COLLECTION 
SYSTEMS IMPLEMENTATION AND PROCUREMENT for CTRMA’s entire Toll Road 
System was advertised on December 20, 2004.  An addendum was issued extending the date 
for submissions to March 1, 2005.  Four proposals were received, and following the 
evaluations, Caseta Technologies, Inc. (now Telvent USA Corporation) was selected 
as the Best Value Proposal and a Contract was executed on April 27, 2005.  The 
Contract was structured with the Base Contract, anticipating the phased 
implementation of the Toll Collection Systems for the seven toll road segments 
through series of separate Work Authorizations as the individual projects come on 
line.   
This current Work Authorization No. 5 provides for the design, procurement, 
installation, and testing of the complete and working toll collection system for the 
183A-Phase II Project.  The work also includes coordination and interface with the 
roadway construction contractor, as well as communications systems linking the 
extended systems the Authority’s central control systems. 
Based on the review of the proposed Work Authorization by CTRMA staff and the 
GEC, it was determined that the Scope of Services addresses the anticipated project 
requirements and the level of effort and the associated fee is appropriate. Approval 
of the Work Authorization is recommended. 
 
Attached documentation for reference: 

Work Authorization No. 5 for Toll System Implementation - 183A Phase II 
Project. 

 
Contact for further information: 

 
Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 11-___ 
 
 

Authorizing Work Authorization No. 5 under the Contract for Toll System 
Implementation dated April 27, 2005, between the 

Central Texas Regional Mobility Authority and Telvent USA Corporation.  
 

 
WHEREAS, the Central Texas Regional Mobility Authority (the “Authority”) entered into a 
contract with Caseta Technologies, Inc. dated April 27, 2005, for the design, procurement, and 
installation of a toll collection system on the Authority’s turnpike system (the “Contract”); and 
 
WHEREAS, the Caseta Technologies, Inc., was subsequently acquired by Telvent USA 
Corporation, a Maryland corporation (“Telvent”), and all rights and obligations of Caseta 
Technologies, Inc., under the Contract are now the rights and obligations of Telvent; and 
 
WHEREAS, the 183A Phase II Project to extend the 183A Turnpike includes and requires the 
procurement, installation, testing, and implementation of a complete and fully operational toll 
collection system; and 
 
WHEREAS, a proposed Work Order No. 5 with Telvent, attached as Attachment “A” to this 
Resolution, provides the required toll collection system as specified by the Scope of Services 
included in that Work Order, for a total payment by the Authority to Telvent of $3,365,536. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes the Executive 
Director to finalize and execute Work Authorization No. 5 with Telvent USA Corporation in the 
form or substantially the same form set forth in Attachment “A” to this Resolution. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th 
day of January, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 11-___ 
        Date Passed  1/26/11 
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

****************************** 
 

WORK AUTHORIZATION 
 
 

WORK AUTHORIZATION NO.  5  
 

TOLL SYSTEM IMPLEMENTATION- 
183A PHASE II PROJECT 

 
 

 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 1 of the 
GENERAL PROVISIONS,  Attachment A to that certain Contract for Toll System Implementation, dated 
April 27, 2005 (the Contract) entered into by and between the Central Texas Regional Mobility Authority 
(the “Authority” or “CTRMA”), and Telvent USA Corporation (the Contractor). 
 
 
PART I.   The Contractor will perform toll integration services generally described in the Scope of Work 
attached hereto as Exhibit A, including the Detailed Lane Configurations attached thereto.  The 
Contractor’s duties are further described in the Project Schedule and Milestones contained in Exhibit C 
hereto.  The Contractor’s duties and responsibilities to coordinate with the CTRMA’s contracted segment 
designers and construction contractors is detailed in the Responsibilities Matrix attached hereto as 
Exhibit B.  Exhibits A, B and C are attached hereto and made a part of this Work Authorization.  
 
 
PART II.   The maximum amount payable under this Work Authorization No. 5 is $3,365,536.  This 
amount is based generally upon the estimated fees set forth in Schedule 1 of the Contract, as 
superceded by the fee schedule set forth in Exhibit D hereto which is incorporated herein and made a 
part of this Work Authorization. 
 
 
PART III.   Payment to the Contractor for the services established under this Work Authorization shall be 
made in accordance with Article12 of the Contract, and Attachment A, Article 1 of the GENERAL 
PROVISIONS. 
 
PART IV.   This Work Authorization shall become effective on the date of execution by the parties hereto 
and shall terminate on April 26, 2012 unless extended by a supplemental Work Authorization as 
provided in Attachment A, Article 1 of the GENERAL PROVISIONS.  The work shall be performed in 
accordance with the Project Schedule and Milestones as set forth in Exhibit C. 
 
 
PART V.   This Work Authorization No. 5 does not waive any of the parties' responsibilities and 
obligations provided under the Contract, and except as specifically modified by this Work Authorization, 
all such responsibilities and obligations remain in full force and effect. 
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IN WITNESS WHEREOF, this Work Authorization No. 5 is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
THE CONTRACTOR: Telvent USA Corporation 
 
Signature                                                                      Date 
 
Typed/Printed Name and Title 

 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Executed for and approved by the Central Texas Regional Mobility Authority for the purpose and effect 
of activating and/or carrying out the orders, established policies or work programs heretofore approved 
and authorized by the Texas Transportation Commission. 
 
 
Signature                                                                     Date 
 
Typed/Printed Name and Title 
 
 
LIST OF EXHIBITS 

Exhibit A  Scope of Work 
Exhibit B  Responsibility Matrix  
Exhibit C  Project Schedule Milestones 
Exhibit D  Fee Schedule/Budget  
 

 





































EXHIBIT C 
 

183A PHASE II PROJECT 
SCHEDULE MILESTONES 

 
 

                Task Duration 

Advertise For Construction  October 23,2009 

Bid Opening November 25, 2009 

Contract Award December 17, 2009 

Issue Notice to Proceed 1  March 24, 2010 

Issue Notice to Proceed 2   March 24, 2010 

Issue Notice to Proceed 3   November 29, 2010 

Complete Tolling Facilities Construction  November 24, 2011 

Substantial Completion   March 23, 2012 

Final Acceptance  June 21, 2012 

          
      
   



 EXHIBIT D

ITEM # QTY. UNIT DESCRIPTION UNIT PRICE EXT PRICE

1 16 Ea. Lane Controller Hardware  $             3,150.00  $                50,400.00 

2 8 LS Communication Equipment  $             6,318.00  $                50,544.00 

3 16 Ea. Automatic Vehicle Classification System, 
Express ETC Lane  $           12,859.00  $              205,744.00 

4 9 Ea. AVI System Hardware, Express ETC Lane  $             9,181.00  $                82,629.00 

5 16 Ea. Violation Enforcement System Hardware, 
Express ETC Lane  $           35,689.00  $              571,024.00 

6 8 Ea. Plaza Computer System Hardware  $           15,892.00  $              127,136.00 

7 8 Ea. ILP Building Equipment  $           68,353.00  $              546,824.00 

8 1 LS Host Computer System Hardware  $         478,949.00  $              478,949.00 

9 1 LS Spare Equipment  $         107,498.00  $              107,498.00 

 $           2,220,748.00 Total Equipment

CTRMA 183A
EQUIPMENT
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EXHIBIT D

ITEM # QTY. UNIT DESCRIPTION UNIT PRICE EXT PRICE

100 1 LS Installation/Electrical Design and Plans  $           45,934.00  $                45,934.00 

101 1 LS Field Installation and Electrical Work, 
Materials and Labor  $         655,648.00  $              655,648.00 

102 1 LS Commissioning/Operational Testing  $           23,904.00  $                23,904.00 

103
1 LS Lane Controller Software

 $           18,287.00  $                18,287.00 

104
1 LS Plaza Computer Software

 $           36,573.00  $                36,573.00 

105 1 LS Host Computer Software  $           44,701.00  $                44,701.00 

106 1 LS Toll Collection System Application Software  $           35,527.00  $                35,527.00 

107 1 LS Security Access System Software  $             6,096.00  $                  6,096.00 

108
1 LS Maintenance Online Management System 

Software  $           18,287.00  $                18,287.00 

109 1 LS Factory Acceptance Test  $           62,052.00  $                62,052.00 

110 1 LS Project Acceptance Test  $           66,760.00  $                66,760.00 

111 1 LS Training  $           18,090.00  $                18,090.00 

CTRMA 183A
SYSTEM SOFTWARE AND PROJECT SERVICES
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112 1 LS Documentation  $           56,434.00  $                56,434.00 

113 1 LS Project Management  $           56,495.00  $                56,495.00 

 $           1,144,788.00 

 $           3,365,536.00 

* Excludes:
-- All Recurring Data Communication Costs
-- Recurring 3rd-Party SW/HW Support Agreements & SW Licenses
-- Bonding
-- System HW/SW Warranty/Maintenance Services/Support & Spares Replenishment Costs

Sub-Total System Software and Project Services

TOTAL PROPOSED PRICE (183A)*
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