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Regular Meeting of the 
Board of Directors 

9:30 a.m 
Wednesday, September 28, 2011 

 
301 Congress Avenue, Suite 360 

Austin, Texas 78701 
 

AGENDA 
1. Welcome, opening remarks, and comments concerning items of community interest 

by the Chairman and members of the Board of Directors. 

2. Open Comment Period for Public Comment – See Notes at the end of this agenda. 

Discuss, consider, and take appropriate action on the following: 

3. Approve the minutes for the August 24, 2011, General Board Meeting. 

4. Approve an amendment to the work authorization with HNTB Corporation for the 
South Brushy Creek Pedestrian Bridge Project. 

5. Approve an interlocal agreement with the Texas Department of Transportation 
relating to access by CTRMA to the TxDOT Customer Service Center/Violation 
Processing Center account management system.  

6. Approve 2012 Plan Year Changes to the CTRMA Plan with the Texas County and 
District Retirement System. 

7. Approve the CTRMA Investment Policy and list of approved broker/dealers. 

8. Accept the monthly financial reports for July and August, 2011. 

Briefing and discussion with no action proposed on the following: 

9. Executive Director’s report. 

A. Green Mobility Challenge 

B. First Anniversary of the HERO Program 

C. Direct Connects at Manor Expressway Project 

D. Public-Private Partnership (P3) Update 
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Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting (an 
executive session) to deliberate any item on this agenda if the Chairman announces the item will be 
deliberated in executive session and identifies the section or sections of Chapter 551 that authorize 
meeting in executive session. A final action, decision, or vote on a matter deliberated in executive 
session will be made only after the Board reconvenes in an open meeting. 
 
The Board may deliberate the following items in executive session if announced by the Chairman: 

10. Discuss acquisition of one or more parcels or interests in real property needed for the 
Manor Expressway Project and related legal issues, as authorized by §551.072 
(Deliberation Regarding Real Property; Closed Meeting) and by §551.071 
(Consultation With Attorney). 

11. Discuss legal issues relating to procurement and financing of CTRMA transportation 
projects, as authorized by §551.071 (Consultation With Attorney). 

12. Discuss legal issues related to claims by or against the Authority, pending or 
contemplated litigation and any related settlement offers, or other matters as 
authorized by §551.071 (Consultation With Attorney). 

13. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

Reconvene in Open Session following Executive Session 

 

Discuss, consider, and take appropriate action on the following: 

14. Declare a public necessity to acquire one or more of the following described parcels 
of land or related property interest for the Manor Expressway Project, and with 
respect to those parcels authorize negotiation and execution of a purchase contract, 
negotiation and execution of a possession and use agreement, or use of the power of 
eminent domain to acquire the parcel for the Manor Expressway Project, as 
applicable: 

A. Parcel 47A of the Manor Expressway Toll Project, a 0.602 acre parcel of real 
estate owned by Kerry S. Yom, located at the south line of Hwy 290E, east of 
Crofford Lane in Travis County. 

B. Parcel 22AC of the Manor Expressway Toll Project, a release and 
relinquishment of access rights to US Hwy 290E owned by Wayne Allen Barbee, 
located at US Hwy 290E, west of Chimney Hill Blvd in Travis County. 
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C. Parcel 35 of the Manor Expressway Toll Project, a 1.31 acre parcel of real estate 
owned by Arturo Diaz, located at US Hwy 290E West of Giles Road in Travis 
County. 

D. Parcel 47B of the Manor Expressway Toll Project, a 0.560 acre parcel of real 
estate owned by The Yom Family Trust, Kerry S. Yom and Sun Y. Yom, located at 
the south line of Hwy 290E, east of Crofford Lane in Travis County. 

E. Parcel 28 of the Manor Expressway Toll Project, a 2.610 acre parcel of real 
estate owned by TX Old Manor Housing, L.P., located at 9345 US Hwy 290E in 
Travis County. 

 

15. Adjourn Meeting. 

 

NOTES 

Open Comment Period for Public Comment. At the beginning of the meeting, the Board provides a period of 
up to one hour for public comment on any matter subject to CTRMA’s jurisdiction. Each speaker is allowed a 
maximum of three minutes. A person who wishes to address the Board should sign the speaker registration 
sheet before the beginning of the open comment period. If the speaker’s topic is not listed on this agenda, the 
Board may not deliberate the topic or question the speaker during the open comment period, but may direct 
staff to investigate the subject further or propose that an item be placed on a subsequent agenda for 
deliberation and possible action by the Board. The Board may not act on an item that is not listed on this 
agenda. 
 
Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in 
open session if he or she signs the speaker registration sheet for that item before the Board’s consideration of 
the item. The Chairman may limit the amount of time allowed for each speaker. Public comment unrelated to 
a specific agenda item must be offered during the open comment period. 
 
Meeting Procedures. The order and numbering of agenda items are for ease of reference only. After the 
meeting is convened, the Chairman may rearrange the order in which agenda items are considered. The 
Board may consider items listed on the agenda in any order and at any time during the meeting. 
 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services, such 
as an interpreter for persons who are deaf or hearing impaired, and readers of large print or Braille, are 
requested to contact Jennifer Guernica at (512) 996-9778 at least two working days before the meeting so 
that appropriate arrangements can be made. 
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AGENDA ITEM # 1 
 

 
 
Welcome, Opening Remarks and Board Member Comments 
 
 
Board Action: NO 
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AGENDA ITEM # 2 
 

 
 
Open Comment Period for Public Comment – At the beginning of the meeting, the 
Board provides a period of up to one hour for public comment on any matter subject to 
CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person 
who wishes to address the Board should sign the speaker registration sheet before the 
beginning of the open comment period. If the speaker’s topic is not listed on this agenda, 
the Board may not deliberate the topic or question the speaker during the open comment 
period, but may direct staff to investigate the subject further or propose that an item be 
placed on a subsequent agenda for deliberation and possible action by the Board. The 
Board may not act on an item that is not listed on this agenda. 
 
Public Comment on Agenda Items – A member of the public may offer comments on a 
specific agenda item in open session if he or she signs the speaker registration sheet for 
that item before the Board’s consideration of the item. The Chairman may limit the 
amount of time allowed for each speaker. Public comment unrelated to a specific agenda 
item must be offered during the open comment period. 
 
 
Board Action: NO 
 



SEPTEMBER 28, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
 

AGENDA ITEM # 3 
 

 
 
Approve the minutes for the August 24, 2011 General Board Meeting. 
 
Department:   Law 
 
Board Action:  YES (by motion) 
 
Description of Matter: 
 

The minutes for the August 24, 2011 General Board Meeting require approval 
by the Board. 

 
Attached Document:  Draft Minutes August 24, 2011 General Board Meeting 
     
 
Contact for further information: 
 
 Andrew Martin, General Counsel  
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MINUTES FOR 
General Meeting of the Board of Directors 

of the 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

 
Wednesday, August 24, 2011 

9:30 A.M. 

The meeting was held at 301 Congress Avenue, Suite 650, Austin, Texas 78701.  
Notice of the meeting was posted August 18, 2011 at the County Courthouses of 
Williamson and Travis County, with the Secretary of State, on the CTRMA 
website, and on the bulletin board in the lobby of CTRMA’s offices at Suite 650, 
301 Congress Avenue, Austin, Texas.  
 

1. Welcome and Opening Remarks by Vice Chairman Jim Mills 
 

Vice Chairman Mills called the meeting to order at 9:30 a.m. and called the roll.  Board 
Members present at the time the meeting was called to order were Vice-Chairman Jim 
Mills, Ms. Nikelle Meade, Mr. David Singleton, and Mr. Henry Gilmore. 

 
2. Open Comment Period 
 
 No public comments were offered. 
 
3. Approval of Minutes of July 28, 2011 General Board Meeting  

 
Vice Chairman Jim Mills presented the minutes from the July 28, 2011 Board Meeting for 
review by the Board.  Mr. David Singleton moved for approval of the minutes, and Mr. 
Henry Gilmore seconded the motion. The motion carried unanimously 4-0, and the minutes 
were approved as drafted. 

 
Executive Session Pursuant to Government Code, Chapter 551 
 
Vice Chairman Mills announced in open session at 9:34 a.m. that the Board would recess the 
open meeting and would reconvene in Executive Session to deliberate the following items: 
 
4. Discussion of the acquisition of one or more parcels or interests in real property needed 

for the Manor Expressway Project and related legal issues, pursuant to §551.072 
(Deliberation Regarding Real Property; Closed Meeting) and §551.071 (Consultation with 
Attorney). 

 
5. Discussion of legal issues related to claims by or against the Authority, pending or 

contemplated litigation, and any related settlement offers, or other matters as 
authorized by §551.071 (Consultation with Attorney). 
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6. Discussion of personnel matters as authorized by §551.071 (Consultation with Attorney). 
 
The Board reconvened in open meeting at 9:39 a.m., and Vice Chairman Mills announced that 
there was no action taken in Executive Session. 
 
Discuss, consider, and take appropriate action on the following: 
 
7. Declare a public necessity to acquire one or more of the following described parcels of 

land for the Manor Expressway Project, and with respect to those parcels, authorize the 
negotiation and execution of a purchase contract, the negotiation and execution of a 
possession and use agreement, or the use of the power of eminent domain to acquire the 
parcel for the Manor Expressway Project, as applicable. 

 
 Ms. Nikelle Meade made a motion, seconded by Mr. Henry Gilmore, to adopt the staff 

recommended resolutions from staff for each of the the parcels listed below:  
The motion carried unanimously, 4-0, and separate resolutions authorizing the action 
specified by the motion were approved for each parcel as drafted. 

 
A.  Authorize the Executive Director to acquire by condemnation or by negotiating and 
executing a purchase agreement for Parcel 13AC of the Manor Expressway Toll Project, a 
release and relinquishment of access rights to US Hwy 290E owned by Raymond D. and 
Elda Raschke, located at 9470 US Hwy 290E in Travis County in the amount of $1000. 

 
B. Authorize the Executive Director to acquire by agreement of settlement of an existing 
condemnation case for Parcel 45 of the Manor Expressway Toll Project, a 1.464 acre parcel 
of real estate owned by Day Life Corporation, located at 9808 Crofford Lane in Travis 
County in an amount not to exceed $550,000. 

 
C. Authorize the Executive Director to acquire by agreement of settlement of an existing 
condemnation case for Parcel 50A and 50A (E) of the Manor Expressway Toll Project, a 
1.496 acre parcel of real estate and a 0.037 acre drainage easement owned by Robert 
Hurst Rental Company, located at 9741 US Hwy 290E in Travis County in an amount not to 
exceed $492,578.25. 

 
D.  Authorize the Executive Director to acquire by agreement of settlement of an existing 
condemnation case for Parcel 50B of the Manor Expressway Toll Project, a 0.341 acre 
parcel of real estate owned by Robert Hurst and Janet Lockwood, located at 9741 US Hwy 
290E in Travis County in an amount not to exceed $474,558. 

 
E. Authorize the Executive Director to acquire by partial agreement of or partial settlement 
of an existing condemnation case for Parcel 44C of the Manor Expressway Toll Project, a 
0.079 acre parcel of real estate owned by Applied Materials Inc., located at 9700 US Hwy 
290E in Travis County, in an amount not to exceed $13,342. 
 
F. No action was taken on Parcel 35. 
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G. Authorize the Executive Director to acquire by condemnation or by negotiating and 
executing a purchase agreement for Parcel 22AC of the Manor Expressway Toll Project, a 
release and relinquishment of access rights to US Hwy 290E owned by Wayne Allen Barbee, 
located at US Hwy 290E west of Chimney Hill Blvd in Travis County. 
 
H. Authorize the Executive Director to acquire by condemnation or by negotiating and 
executing a purchase agreement for Parcel 44D (AC) of the Manor Expressway Toll Project, 
a release and relinquishment of access rights to US Hwy 290E owned by Applied Materials, 
Inc., located at 9700 US Hwy 290E in Travis County. 
 
I. Authorize the Executive Director to acquire by condemnation or by negotiating and 
executing a purchase agreement for Parcel 30AC of the Manor Expressway Toll Project, a 
release and relinquishment of access rights to US Hwy 290E owned by Jones Investments, 
Inc., located west of Johnny Morris Road on the north side of US Hwy 290E in Travis 
County. 
 
J. Authorize the Executive Director to acquire by condemnation or by negotiating and 
executing a purchase agreement for Parcel 33AC of the Manor Expressway Toll Project, a 
release and relinquishment of access rights to US Hwy 290E owned by Joe T. Robertson, 
located at 9500 US Hwy 290E in Travis County. 
 
K. Authorize the Executive Director to acquire by condemnation or by negotiating and 
executing a purchase agreement for Parcel 111AC of the Manor Expressway Toll Project, a 
release and relinquishment of access rights to US Hwy 290E owned by SCC East Bourne 
Manor LP, located at the southeast corner of US Hwy 290E and SH130 in Travis County. 
 
L. Authorize the Executive Director to acquire by condemnation or by negotiating and 
executing a purchase agreement for Parcel 112AC of the Manor Expressway Toll Project, a 
release and relinquishment of access rights to US Hwy 290E owned by Austin HB 
Residential, located at the northeast corner of US Hwy 290E and SH130 in Travis County. 
 

8.  Adjourn Meeting. 
 

 Vice Chairman Mills declared the meeting adjourned by unanimous consent at 9:44 a.m. 
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AGENDA ITEM # 4 
 
 

Approve an amended Work Authorization with HNTB Corporation relating to the 
development of the Brushy Creek Pedestrian Bridge Project. 
 
Department:  Engineering 
 
Associated Costs: $83,570 
 
Funding Source: General Fund; Reimbursed with TxDOT Enhanced Program Funding 
 
Board Action Required:  YES 
 
Description of Matter: 
The Board approved HNTB Corporation Work Authorization No. 7 at their October 27, 
2010 meeting to provide professional services and deliverables related to the South 
Brushy Creek Pedestrian Bridge. This Supplement provides for continuation of support 
related to project development, design and construction phase services for the South 
Brushy Creek Bridge under the TxDOT Enhancement Program. 
 
Attached documentation for reference: 

Draft Supplement No. 1 to Work Authorization No. 7 
Contact for further information: 

Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 
 

APPROVING AN AMENDED WORK AUTHORIZATION WITH HNTB 
CORPORATION RELATING TO DEVELOPMENT OF 

THE BRUSHY CREEK PEDESTRIAN BRIDGE PROJECT. 
 

WHEREAS, HNTB Corporation (“HNTB”) serves as a general engineering consultant to the 
Central Texas Regional Mobility Authority (“CTRMA”) under the Agreement for General 
Consulting Civil Engineering Services effective January 1, 2010 (the “GEC Agreement”); and 
 
WHEREAS, by Resolution No. 10-95, dated October 27, 2010, the Board of Directors approved 
Work Authorization No. 7 under the GEC Agreement for services related to a pedestrian bridge, 
to include without limitation professional services and deliverables for the study, project 
development, design, and construction phase services for the South Brushy Creek Bridge for the 
trail system under the TxDOT Enhancement Program; and 
 
WHEREAS, HNTB and the Executive Director have discussed and agreed to a proposed 
amendment to Work Authorization No. 7, a copy of which is attached and incorporated into this 
resolution as Attachment “A,” to continue certain support activities provided by Atkins as a 
general engineering consultant; and 
 
WHEREAS, the Executive Director recommends approval of the proposed amendment. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed amendment to Work Authorization 
No. 7 is approved; and 
 
BE IT FURTHER RESOLVED that the proposed amendment to Work Authorization No. 7 in 
the form or substantially the same form as Attachment “A” may be finalized and executed by the 
Executive Director on behalf of CTRMA. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 28th 
day of July, 2011. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  7/28/11 
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ATTACHMENT “A” TO RESOLUTION 11-___ 

PROPOSED AMENDMENT TO WORK AUTHORIZATION NO. 7 

[on the following 2 pages] 

 
 
 
 



APPENDIX D 

WORK AUTHORIZATION SUPPLEMENT 

WORK AUTHORIZATION NO. 7.0 

SUPPLEMENT NO. 1 

This supplement No. 1 to Work Authorization No. 7.0 dated November 5, 2010, is made as of 
this ____ day of __________, 2011, under the terms and conditions established in the 
AGREEMENT FOR GENERAL CONSULTING ENGINEERING SERVICES, (the 
“Agreement”), between the Central Texas Regional Mobility Authority (“Mobility Authority”) 
and HNTB Corporation   (“GEC”).  This Supplement is made for the following purpose, 
consistent with the services defined in the Agreement: 

South Brushy Creek Pedestrian Bridge Project under the TxDOT Enhancement Program 

The following terms and conditions of Work Authorization No. 7.0 are hereby amended, as 
follows: 
 
Section A. - Scope of Services  

A.1. GEC shall perform the following Services: 

The Services set forth in Work Authorization No. 7.0 “Attachment A – Scope of Services” 
with the following additions: 

1.6. Develop Construction Contract Documents 

The GEC will prepare construction special specifications and special provisions, construction 
contract documents and TxDOT letting documents. 

1.7. Design Support 

Provide support and detailed engineering review for sub-consultant design work to ensure 
that TxDOT plan sheet production standards and appropriate civil and structural design 
criteria are met.  The GEC will develop design plan sheets for landscaping, aesthetic 
enhancements and illumination to be included in this project. 

Section C. - Compensation  
C.1. In return for the performance of the foregoing obligations, the Mobility Authority 
authorizes an additional $83,570  to the GEC based on a Cost Plus fee. This will increase the 
not to exceed amount for Work Authorization No. 7.0 from  $194,164  to  $277,734.  
Compensation shall be in accordance with the Agreement. 

 

 



Except to the extent expressly modified herein, all terms and conditions of the Agreement 
shall continue in full force and effect. 

 
Mobility Authority:  GEC:  

CENTRAL TEXAS REGIONAL 
 MOBILITY AUTHORITY 

By: ________________________________ 

Name: __Mike Heiligenstein____________ 

Title: _Executive Director______________ 

Date: _______________________________ 

HNTB Corporation 
 

By: ________________________________ 

Name: ______________________________ 

Title: _______________________________ 

Date: _______________________________ 

 



SEPTEMBER 28, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
 

AGENDA ITEM # 5 
 
 

Approve an interlocal agreement with the Texas Department of Transportation relating 
to access by CTRMA to the TxDOT Customer Service Center/Violation Processing 
Center account management system. 
 
Department:  Operations 
 
Associated Costs: None 
 
Funding Source: None 
 
Board Action Required:  YES 
 
Description of Matter: On occasion, Pay by Mail customers misunderstand their toll 
bills and have issues regarding what they owe CTRMA as opposed to what they owe 
TxDOT. Having direct “read only” access to the TxDOT Customer Service 
Center/Violation Processing Center account management system, we are able to resolve 
most of those customer issues.  
 
 
Attached documentation for reference: 

Draft Interlocal Agreement with the Texas Department of Transportation 
Contact for further information: 

Tim Reilly, Director of Operations 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___    
 
 

APPROVING AN INTERLOCAL AGREEMENT WITH THE 
TEXAS DEPARTMENT OF TRANSPORTATION RELATING TO ACCESS BY 

CTRMA TO THE TXDOT CUSTOMER SERVICE CENTER/VIOLATION 
PROCESSING CENTER ACCOUNT MANAGEMENT SYSTEM. 

 
 

WHEREAS, by previous agreement with the Texas Department of Transportation (“TxDOT”), 
the Central Texas Regional Mobility Authority (the “Authority”) may access and use the 
Customer Service Center/Violation Processing Center Account Management System maintained 
and operated by TxDOT in connection with the TxTag transponder system for the purpose of 
resolving customer issues common to the Authority and TxDOT; and 
 
WHEREAS, a new interlocal agreement attached as Attachment “A” to this resolution has been 
negotiated by TxDOT and the Authority to establish terms and conditions by which TxDOT will 
continue to allow the Authority to access that customer account management system; and 
 
WHEREAS, the proposed interlocal agreement requires that the Authority provide a Board 
resolution to approve the interlocal agreement. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed interlocal agreement with TxDOT is 
approved; and 
 
BE IT FURTHER RESOLVED that the proposed interlocal agreement in the form or 
substantially the same form as Attachment “A” may be finalized and executed by the Executive 
Director on behalf of CTRMA. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 28th 
day of September, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 11-___       
        Date Passed 09/28/11 
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Attachment “A” 
 

 
Interlocal Agreement with 

the Texas Department of Transportation 
 

[shown on the following 5 pages] 



Contract No __86-2XXF7011__ 

Interlocal–Interlocal_LG Page 1 of 1 Revised 10/08/2009 

Interlocal Agreement 
 

Contract Services Transmittal Form 
 
From:  TTA Division 
 

(District/Division/Office) 

Contact Person:  Linda Sexton   
 
Phone No.:  (512) 874-9177 
 

 
Subject:   
 
 
 
 
Other Entity:  Central Texas Regional Mobility 
Authority 
 
 

 
Contract Maximum Amount Payable: N/A 
 

 
Are any federal funds used in this contract? N/A 
 
 
 
 
 
Is the other party to this contract a county?    Yes__ __    No ___X___ 
 
Does this contract involve the construction, improvement, or repair of a building or road?    
Yes_____    No __X____ 
 
If the answer to both questions is yes, a resolution from the commissioners court must be 
included as Attachment D.  
 
 
Was the standard interlocal or amendment format modified?   Yes _____    No __X____ 
 
If modified, date of Contract Services approval:  _________________________ 
 
Modifications made are as follows:   
 
 
 
 
 



Contract No __86-2XXF7011__ 

Interlocal–Interlocal_TxDOT Page 1 of 1 Revised 02-01-2008 

THE STATE OF TEXAS § 
 
THE COUNTY OF TRAVIS § 
 

INTERLOCAL AGREEMENT 
 
THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791. 
 
I.  CONTRACTING PARTIES: 
 
 The Texas Department of Transportation  TxDOT 
 Central Texas Regional Mobility Authority  CTRMA 
 
II.  PURPOSE:  Provide “Read Only” access by CTRMA to TxDOT’s Customer Service Center/Violation 
Processing Center (CSC/VPC) account management system for the purpose of resolving customer 
issues common to both Parties. 
 
III.  STATEMENT OF SERVICES TO BE PERFORMED: TxDOT will undertake and carry out services 
described in Attachment A, Scope of Services. 
 
IV.  CONTRACT PAYMENT: The total amount of this contract shall not exceed $0.00 and shall conform to 
the provisions of Attachment B, Budget.  Payments shall be billed monthly. 
 
V.  TERM OF CONTRACT: This contract begins when fully executed by both parties and terminates five (5) 
years from the date of execution or when otherwise terminated as provided in this Agreement. 
 
VI. LEGAL AUTHORITY: 
THE PARTIES certify that the services provided under this contract are services that are properly within the 
legal authority of the Contracting Parties  
 
The governing body, by resolution dated _________________, has authorized the Local Government to 
obtain the services described in Attachment A 
 
This contract incorporates the provisions of Attachment A, Scope of Services, Attachment B, Budget, and 
Attachment C, General Terms and Conditions, and Attachment D, Resolution or Ordinance. 
 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

By  Date  
 AUTHORIZED SIGNATURE 

   
Typed or Printed Name and Title  

FOR THE STATE OF TEXAS 
Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose and 
effect of activating and/or carrying out the orders, established policies or work programs heretofore approved and 
authorized by the Texas Transportation Commission 

By  Date  

 
Janice Mullenix 
Director of Contract Services  
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ATTACHMENT A 
 

Scope of Services 
 

I. RECITALS 
This agreement will be in full force and effect when approved by each party.  It is understood 
by the Parties that this document will be revisited as necessary by mutual agreement to 
ensure that it reflects the current agreements and understandings of the participating 
agencies. 

II. DEFINITIONS 
1. Customer Service Center (CSC) – The customer service center to be operated by 

TxDOT that distributes TxTag Transponders, supports the TxTag customers and 
processes transactions and violations as identified.  

2. TxTag – The trademark registered by the North Texas Tollway Authority and licensed for 
use by TxDOT for branding TxDOT’s Electronic Toll Collection (ETC) Program. 

III. SYSTEM ACCESS 
1. TxDOT will allow read-only access to the TxTag CSC account management system by 

one (1) identified CTRMA designee, and one (1) identified backup designee.  User 
access information will be provided after each designee is identified and the system 
access request form and process are completed. 

2. CTRMA will access the customer account management system through one (1) 
identified computer that is permanently located at CTRMA’s main office in Austin, Texas.  
The CSC account management system will not be accessed by any other computers 
located within or outside of CTRMA’s specified Austin office. 

3. Access will not be used by any non-CTRMA employee, including CTRMA contractors or 
consultants. 

4. CTRMA will use CSC system access to exclusively obtain information on TxTag 
accounts with CTRMA transactions. 

5. TxDOT will provide training and support for CTRMA during the CSC’s normal hours of 
operation. 

6. TxDOT will conduct periodic audits of CTRMA’s access usage; CTRMA acknowledges 
that non-compliance with the system access restrictions listed herein will result in the 
immediate removal and denial of CSC system access. 
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ATTACHMENT B 
 

Budget 
 
 
TxDOT intends to provide System Access to CTRMA at no cost to CTRMA.  To the extent that 
CTRMA requests any modifications or supplements to TxDOT policies, CTRMA agrees to 
reimburse TxDOT for reasonable costs of implementing any modifications or supplemental 
business practices. 
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ATTACHMENT C 
 

General Terms and Conditions 

Article 1.  Amendments 
This contract may only be amended by written agreement executed by both parties before the contract is terminated. 

Article 2.  Conflicts Between Agreements 
If the terms of this contract conflict with the terms of any other contract between the parties, the most recent contract 
shall prevail. 

Article 3.  Disputes 
TxDOT shall be responsible for the settlement of all contractual and administrative issues arising out of procurements 
entered in support of contract services. 

Article 4.  Ownership of Equipment 
Except to the extent that a specific provision of this contract states to the contrary, all equipment purchased by TxDOT 
under this contract shall be owned by TxDOT. 

Article 5.  Termination 
This contract terminates at the end of the contract term, when all services and obligations contained in this contract 
have been satisfactorily completed, by mutual written agreement, or 30 days after either party gives notice to the other 
party, whichever occurs first. 

Article 6.  Gratuities 
Any person who is doing business with or who reasonably speaking may do business with TxDOT under this contract 
may not make any offer of benefits, gifts, or favors to employees of TxDOT.  The only exceptions allowed are ordinary 
business lunches and items that have received the advanced written approval of the Executive Director of the Texas 
Department of Transportation.   

Article 7.  Responsibilities of the Parties 
Each party acknowledges that it is not an agent, servant, or employee of the other party.  Each party is responsible for 
its own acts and deeds and for those of its agents, servants, or employees. 

Article 8. Compliance with Laws 
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and regulations and with the 
orders and decrees of any courts or administrative bodies or tribunals in any manner affecting the performance of this 
agreement. 

Article 9.  State Auditor's Provision 
The state auditor may conduct an audit or investigation of any entity receiving funds from TxDOT directly under the 
contract or indirectly through a subcontract under the contract.  Acceptance of funds directly under the contract or 
indirectly through a subcontract under this contract acts as acceptance of the authority of the state auditor, under the 
direction of the legislative audit committee, to conduct an audit or investigation in connection with those funds.  An 
entity that is the subject of an audit or investigation must provide the state auditor with access to any information the 
state auditor considers relevant to the investigation or audit. 

Article 10.  Signatory Warranty 
Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of the entity 
represented. 
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AGENDA ITEM #6 
 

 
 
Approve an amendment to TCDRS Plan Rate for 2012 
 
Department:   Finance 
 
Board Action:  YES  
 
Description of Matter: 
The Mobility Authority provides retirement benefits to its employees through the 
Texas County and District Retirement System (TCDRS).  Each year certain plan 
provisions must be adopted and approved by the Board.  This action elects the 
Mobility Authority employer contribution rate of 14% for FY 2012. 
 
Attached Document:  Amendment to TCDRS Plan Rate for 2012 
     
 
Contact for further information: 
 
 Bill Chapman, Chief Financial Officer  
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___    
 
 

ADOPTING THE TCDRS PLAN RATE FOR PLAN YEAR 2012 
 
 

WHEREAS, in Resolution No. 04-19, dated May 5, 2004, the Board of Directors approved 
participation by the Central Texas Regional Mobility Authority (“CTRMA”) in the Texas 
County & District Retirement System (“TCDRS”) to provide benefits to CTRMA employees 
under the Central Texas Regional Mobility Authority TCDRS Plan (the “Plan”); and 
 
WHEREAS, the Plan requires certain authorizations from time to time by the Board of Directors 
regarding certain ongoing provisions of and/or changes to the Plan; and 
 
WHEREAS, the Board of Directors has reviewed the “Central Texas Regional Mobility 
Authority, #712 Authorization to maintain TCDRS plan provisions Plan Year 2012” completed 
form attached to this resolution as Attachment “A” that describes the required employer 
contribution rate for Plan Year 2012 and provides for the payment of funds that may be used for 
a future cost of living adjustment related to retirees and their beneficiaries. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors adopts the “Central Texas 
Regional Mobility Authority, #712 Authorization to maintain TCDRS plan provisions Plan Year 
2012” to establish a required employer contribution rate of 12.30% and an elected employer 
contribution rate of 14.00%; and 
 
BE IT FURTHER RESOLVED that the Executive Director is authorized and directed to execute 
and deliver to TCDRS the “Central Texas Regional Mobility Authority, #712 Authorization to 
maintain TCDRS plan provisions Plan Year 2012” consistent with this resolution and in the form 
or substantially the form as shown on Attachment “A” to this resolution, and to take such further 
action as may be required to fulfill TCDRS requirements regarding the same. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 28th 
day of September, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 11-___       
        Date Passed 09/28/11 
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Attachment “A” 

 
 
Central Texas Regional Mobility Authority, #712 Authorization to 

maintain TCDRS plan provisions Plan Year 2012 
 

[shown on the following page] 
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AGENDA ITEM #7 
 

 
 
Approve an updated Investment Policy 
 
Department:   Finance 
 
Board Action:  YES  
 
Description of Matter: 
 
The Public Funds Investment Act (PFIA) requires governing bodies to annually 
adopt an investment policy.  In addition, the 82nd Texas Legislature approved HB 
2226 amending the PFIA.  The recommended substantive changes listed below 
include any required changes by the new legislation.   
 

1. Added the Controller as an Investment Officer. 
2. Added section regarding the responsibility investment officers as it relates to 

public trust. 
3. Clarifying that any potential conflicts of interest of investment officers must 

be disclosed to the Board and the Texas Ethics Commission. 
4. Identifying approved independent training sources for required investment 

officer training. 
5. Clarifying the criteria for investment in Certificates of Deposit to be per the 

requirements under the PFIA. 
6. Requiring monitoring of credit rating of all authorized investments. 
7. Added one new authorized Broker/Dealer and removed two existing 

Broker/Dealers 
 
Attached Document:  Investment Policy, red-line and clean versions 
     
 
Contact for further information: 
 
 Bill Chapman, Chief Financial Officer 
 Cindy Demers, Controller  
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 CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 INVESTMENT POLICY 
 
 
I. OVERVIEW 

This policy is createdadopted and intended to comply with all current requirements of the 
Texas Public Funds Investment Act, Chapter 2256 of the Texas Government Code. as 
that act may be amended from time to time (the “PFIA”). It is the policy of the Central 
Texas Regional Mobility Authority (the “Authority”) to invest public funds in a manner 
which will provide the maximum security with the highest investment return while 
meeting the daily cash flow demands of the Authority conforming to all state and local 
statutes governing the investment of public funds. The Authority’s investment policy, as 
is approved by the CTRMA Executive Committee,Authority’s Board of Directors (the 
“Board”) and is adopted to provide investment policy guidelines for use by Authority 
Staffstaff and its advisors. 

II. SCOPE 

This policy applies to all investment activities of Authority funds except those subject to 
other investment covenants, or excluded by contract.  All funds covered by this policy 
shall be invested in accordance with the Public Funds Investment Act as amended. PFIA. 
These funds are accounted for in the Authority's annual financial report and include: 

A. Revenue Fund  

B. Rebate Fund  

C. Operating FundFunds  

D. Debt Service FundFunds  

E. Debt Service Reserve FundFunds  

F.  Renewal and Replacement Fund  

G. Other Operating Fund  

H.  General Fund 

IH. Capital Projects FundFunds 

 III. OBJECTIVES 

The primary objectives, in priority order, of investment activities shall be: 

A. Safety 

Safety of principal is the foremost objective of the investment program.  
Investments shall be undertaken in a manner that seeks to ensure the preservation 
of capital in the overall portfolio.  The objective shall be to mitigate credit risk 
and interest rate risk. 
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1. Credit Risk 

Credit risk is the risk of loss due to the failure of the security issuer or 
backer.  Credit risk may be mitigated by: 

a. Limiting investments to the safest types of securities; as listed in 
Section VII.  

b. Pre-qualifying the financial institutions, brokers/dealers, 
intermediaries, and advisors with which the CTRMAAuthority will 
do business; and, 

c. Diversifying the investment portfolio so that potential losses on           

2. Interest Rate Risk 

Interest rate risk is the risk that the market value of securities in the 
portfolio will fall due to changes in general interest rates.  Interest rate risk 
may be mitigated by: 

a. Structuring the investment portfolio so that securities mature to 
meet cash requirements for ongoing projects, thereby avoiding the 
need to sell securities on the open market prior to maturity; and,  

b. By investing operating funds primarily in shorter-term securities, 
money market mutual funds or similar investment pools and 
limiting the average maturity of the portfolio in accordance with 
this policy (Section V.B.) 

B. Liquidity 

The investment portfolio shall remain sufficiently liquid to meet all project and 
operating requirements that may be reasonably anticipated. This is accomplished 
by structuring the portfolio so that securities mature concurrent with cash needs to 
meet anticipated demands.   

C. Yield 

The investment portfolio shall be designed with the objective of attaining a 
market rate of return throughout budgetary and economic cycles, taking into 
account the investment risk constraints and liquidity needs. Return on investment 
is of least importance compared to the safety and liquidity objectives described 
above. The core investments are limited to relatively low risk securities in 
anticipation of earning a fair return relative to the risk being assumed. Securities 
shall be held to maturity with the following exceptions: 

1. A declining credit security could be sold early to minimize loss of 
principal; 

2. A security swap would improve the quality, yield, or target duration in the 
portfolio; or, 

3. Liquidity needs of the portfolio require that the security be sold. 
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 D. Public Trust 

Participants in the Authority’s investment process shall act responsibly as public 
trust custodians. Investment Officers shall avoid transactions which might impair 
public confidence in the Authority’s ability to manage effectively.  

IV. STANDARDS OF CARE 

A. Prudence 

The standard of prudence to be used by investment officials shall be the "“prudent 
person"” standard and shall be applied in the context of managing an overall 
portfolio. An Investment officersOfficer acting in accordance with the investment 
policy and written procedures and exercising due diligence shall be relieved of 
personal responsibility for an individual security's credit risk or market price 
changes, provided deviations from expectations are reported in a timely fashion 
and appropriate action is taken to control adverse developments. 

 
Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income to 
be derived. 

B. Ethics and Conflicts 

1. Investment Officers and employees involved in the investment process 
shall refrain from personal business activity that could conflict with or be 
perceived to conflict with the proper execution and management of the investment 
program, or that could impair their ability to make an impartial decisions.decision. 
An Investment Oofficers shall disclose any material interests in financial 
institutions with which they conduct business. They shall further disclose any 
personal financial/investment positions that could be related to the performance of 
the investment portfolio. Investment officers shall refrain from undertaking 
personal investment transactions with the samean individual person with whom 
business is conducted on behalf of the Authority.  

2. For purposes of this subsection, an investment officer has a personal 
business relationship with a business organization if: 

a. the investment officer owns 10 percent or more of the voting stock or 
shares of the business organization or owns $5,000 or more of the fair 
market value of the business organization; 

b. funds received by the investment officer from the business organization 
exceed 10 percent of the investment officer's gross income for the 
previous year;  or 

c. the investment officer has acquired from the business organization during 
the previous year investments with a book value of $2,500 or more for the 
personal account of the investment officer. 
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3. An Investment Officer shall file with the Texas Ethics Commission and 
with the Board of Directors a statement disclosing the existence of the 
relationship if the Investment Officer: 

a. has a personal business relationship with a business organization offering 
to engage in an investment transaction with the Authority; or 

b. is related within the second degree by affinity or consanguinity, as 
determined under Chapter 573 of the Texas Government Code, to an 
individual seeking to sell an investment to the Authority. 

C. Designation of Investment Officer 

The Chief Financial Officer and Controller are designated and shall act as the 
Investment OfficerOfficers of the Authority and shall have responsibility for 
managing the Authority’s investment program. Additional Authority personnel 
may also be designated as an Investment OfficersOfficer with approval of the 
CTRMABoard. Written operational and investment procedures consistent with 
this policy shall be established. Such procedures shall include explicit delegation 
of authority to persons responsible for investment transactions. No person may 
engage in an investment transaction except as provided under the terms of this 
policy and the established procedures. 

D. Investment Advisor  

The CTRMA Board may select an Investment Advisor to advise the Authority on 
investment of funds and other responsibilities as outlined in this policy including 
but not limited to broker compliance, security selection, competitive bidding, 
reporting and security documentation. The Investment Advisor must be registered 
with the Securities and Exchange Commission (SEC) under the Investment 
Advisor’s Act of 1940 as well as with the Texas State Securities Board. 

E. Required Training 

The Chief Financial Officer and Controller and any other personsperson 
designated by resolution of the Board as an Investment Officers Officer shall 
attend at least one training session relating to the responsibilities of maintaining 
the investment portfolio within 12 months after taking office or assuming duties; 
and shall attend a training session not less than once every two years and receive 
not less than ten (10) hours of training.  Such training, from an independent 
source as approved by the CTRMA Board, shall include education in investment 
controls, security risks, strategy risks, market risks, and compliance with the 
Public Funds Investment ActPFIA. Training required by this subsection shall be 
from an independent source certified to provide training required by the PFIA and 
approved or endorsed by the Government Finance Officers Association of Texas, 
the Government Treasurers Organization of Texas, the Texas Municipal League, 
or the North Central Texas Council of Governments. 

V. INVESTMENT STRATEGIES 

The Authority’s investment portfolio shall be designed with the objective of obtaining a 
rate of return throughout budgetary and economic cycles, commensurate with the 
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investment risk constraints and the cash flow needs. 

A. Market Yield Benchmark 

The Authority’s investment strategy is conservative.  Given this strategy, the basis 
used by the Chief Financial Officer to determine whether minimum market yields 
are being achieved shall be the six (6) month T-bill rate. Investment Officers and 
Investment Advisors shall strive to safely exceed minimum market yield within 
policy and market constraints.    

B. Maximum Maturities 

To the extent possible, the Authority will attempt to match its investments with 
anticipated project cash flow requirements. Unless matched to a specific cash 
flow, the Authority will not directly invest operating or general funds in 
securities maturing more than sixteen (16) months from the date of purchase, 
unless approved by the CTRMA Board. Investment of bond proceeds shall not 
exceed the projected expenditure schedule of the related project.    

Reserve funds may be invested in securities exceeding twelve (12) months if the 
maturity of such investments are made to coincide as nearly as practicable with 
the expected use of the funds. 

C. Diversification 

The Authority will seek to diversify investments, by security types and maturity 
dates in order to avoid incurring unreasonable risks.  

VI. SAFEKEEPING AND CUSTODY 

A. Authorized Financial Dealer and Institutions 

The Chief Financial Officer shall maintain a list of financial institutions 
authorized by the Board to provide investment services.  In addition, and a list 
will also be maintained of approved security broker/dealers selected by credit 
worthiness who are authorized to provide investment services in the State of 
Texas.  and who have been approved by the Board. These may include 
"“primary"” dealers or regional dealers that qualify under Securities & Exchange 
Commission Rule 15C3-1 (uniform net capital rule).   

All financial institutions and broker/dealers who desire to become qualified 
bidders for investment transactions must supply the Executive DirectorChief 
Financial Officer with the following: 

1. Audited financial statements; 

2. Proof of National Association of Securities Dealers (NASD) certification; 

3. Proof of state registration; 

4. CompletedThe completed broker/dealer questionnaire in the form 
approved by this Investment Policy on page 12; and, 

5. CertificationA written certification signed by a qualified representative of 
having read the entity's investment policy, and  acknowledged that 
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they have implemented reasonable procedures and controlsfirm in an 
effort to preclude imprudent investment activities with the Authority, 
except to the extent thatform approved by this authorization is 
dependentInvestment Policy on an analysis of the makeup of the entire 
Authority portfolio or requires an interpretation of subjective investment 
standards. page 13. The Authority will not enter into an investment 
transaction with a financial institution prior to receiving thethis written 
instrument described abovecertification and acknowledgement. 

A current audited financial statement is required to be on file for each financial 
institution and broker/dealer in which the Authority invests. An annual review of 
the financial condition and registrations of qualified bidders will be conducted by 
the Executive Director. 

B. Collateralization 

The Authority, in accordance with State Statutes, requires all funds held by 
financial institutions above the Federal Deposit Insurance Corporation (FDIC) 
insurance limit to be collateralized with securities whose market value is pledged 
at 102% of principal and accrued interest by that institution with the Authority’s 
custodial bank. Private insurance coverage is not an acceptable collateralization 
form. Securities which are acceptable for collateralization purposes are as 
follows: 

1. FDIC insurance coverage. 

2. A bond bill, certificate of indebtedness, or Treasury note of the United 
States, or other evidence of indebtedness of the United States that is 
guaranteed as to principal and interest by the United States (i.e. Treasury 
Agency issues). 

3. Obligations, the principal and interest on which, are unconditionally 
guaranteed or insured by the State of Texas. 

4. A bond of the State of Texas or a country, city or other political 
subdivision of the State of Texas having been rated as investment grade by 
a nationally recognized rating agency with a remaining maturity of ten 
years or less.  

C. Custody - Delivery vs. Payment 

All security transactions entered into by the Authority shall be conducted on a 
delivery-versus-payment (DVP) basis. Securities will be held by the Authority’s 
custodial bank and evidenced by safekeeping receipts. 

D. Safekeeping of Securities 

Securities purchased for the Authority’s portfolios will be delivered in book entry 
form and will be held in third party safekeeping by a Federal Reserve member 
financial institution designated as the Authority’s safekeeping and custodian bank. 

The Authority will execute Safekeeping Agreements prior to utilizing the 
custodian’s safekeeping services.  The safekeeping agreement must provide that 
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the safekeeping agent will immediately record and promptly issue and deliver a 
safekeeping receipt showing the receipt and the identification of the security, as 
well as the Authority’s interest. All securities owned by the Authority will be held 
in a Customer Account naming the Authority as the customer.  

The safekeeping institution shall annually provide a copy of their most recent 
report on internal controls (Statement of Auditing Standards no. 70 or SAS 70).  

VII. AUTHORIZED AND SUITABLE INVESTMENTS 

The investment of Authority funds will be made using only those investment types 
approved by the CTRMA Board and which are in accordance with State of Texas 
Government Code, Chapter 2256. the PFIA. The approved investment types will be 
limited to the following: 

A. Allowable Investments  

 1. U.S. Treasury and Federal Agency Issues;. 

 2. Certificates of Deposit issued by a state or national bank domiciled in the 
State of Texas guaranteed or insured by the FDIC or its successor, 
collateralized with U.S. Treasury or Agency issues whose market value is 
102% of the Authority’s investment, pledged and held with the 
Authority’s custodial bank; and, 

 2. Certificates of Deposit as authorized under Section 2256.010 of the PFIA.  

 3. Repurchase Agreements, including flexible Repurchase Agreements, 
collateralized by U.S. Treasury or Federal Agency Securities whose 
market value is 102% of the Authority’s investment and are pledged and 
held with the Authority’s custodial bank or a third-party safekeeping agent 
approved by the Authority. Repurchase agreements must also be secured 
in accordance with State law. Each counter party to a repurchase 
transaction is required to sign a copy of an Investment Repurchase 
Agreement under the guidelines of Chapter 2256, Section 2256.011 of the 
Texas Public Funds Investment ActPFIA, using the Bond Market 
Association Public Securities Association Master Repurchase Agreement 
as a general guide and with such changes thereto as are deemed in the best 
interest of the Authority. Such an Agreement must be executed prior to 
entering into any transaction with a repo counter-party. 

 4. Guaranteed Investment Contracts (GIC’s) collateralized by U.S. Treasury 
or Federal Agency Securities whose market value is 102% of the 
Authority’s investment and are pledged and held with the Authority’s 
custodial bank or a third-party safekeeping agent approved by the 
Authority. Bond proceeds, other than bond proceeds representing reserves 
and funds maintained for debt service purposes, may not be invested for a 
term which exceeds five years from the date of bond issuance.   

  5. Obligations of states, agencies, counties, cities, and other political 
subdivisions of any State having been rated as to investment quality by a 
nationally recognized investment rating firm and having received a rating 
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of not less than "“AA"” or its equivalent, with fixed interest rates and 
fixed maturities. 

  6. SEC registered no-load money market mutual funds with a dollar 
weighted average portfolio maturity of 90 days or less; that fully invest 
dollar for dollar all Authority funds without sales commissions or loads; 
and whose investment objectives include the maintenance of a stable net 
asset value of $1 per share 

  7. Local government investment pools, which are “AAA-“ rated  by a 
nationally recognized bond rating company,  (e.g., Moody’s, S&P, Fitch,), 
and which participation in any particular investment pool(s) has been 
authorized by resolution of the CTRMA Board, not to exceed 80% of the 
total investment portfolio less bond funds. Bond funds may be invested at 
100%. 

B. Prohibited Investments 

The Authority is prohibited from purchasing any security that is not authorized by 
Texas State law, or any direct investment in asset-backed or mortgage-backed 
securities. The Authority expressly prohibits the purchase of inverse floaters, 
interest-only (IO) and principal-only (PO) collateralized mortgage obligations 
(CMO’s).    

C. Downgrade Provisions   

An Investment that requires a minimum rating does not qualify as an authorized 
investment during the period the investment does not have the minimum rating. 
The Investment Officers shall monitor the credit rating on all authorized 
investments in the portfolio based upon independent information from a 
nationally recognized rating agency. The Authority shall take all prudent 
measures that are consistent with its investment policy to liquidate an investment 
that does not have the minimum rating. 

VIII.  REPORTING AND REVIEW 

A. Quarterly Report Requirements  

The Chief Financial OfficerInvestment Officers shall jointly prepare, no less than 
on a quarterly basis, an investment report, including a summary that provides a 
clear picture of the status of the current investment portfolio and transactions 
made overafter the last quarter.ending period of the most recent investment report. 
The report shouldshall be provided to the Board and the Executive 
CommitteeDirector. The report shall comply with requirements of the PFIAand 
shall include the following: 

1. The investment position of the Authority on the date of the report. 

2. SignatureThe signature of alleach Investment OfficersOfficer. 
 

3. Summary for each fund stating: 
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a. Beginning market value;  

b. Additions and changes; and 

cb. Ending market value. 

4. Beginning and ending book value and market value for each investment 
along with fully accrued interest for the reporting period.  

5. Maturity date of each investment. 

6. Description of the account or fund for which the investments were made. 

7. Statement that the investment portfolio is in compliance with the 
Authority’s investment policy and strategies. 

B. Security Pricing 

Current market value of securities may be obtained by independent market pricing 
sources including, but not limited to, the Wall Street Journal, broker dealers and 
banks other than those who originally sold the security to the Authority as well as 
the Authority’s safekeeping agent. 

C. Annual Audit  

If the Authority places funds in any investment other than registered investment 
pools or accounts offered by its depository bank, the above reports shall be 
formally reviewed at least annually by an independent auditor, and the result of 
the review shall be reported to the Executive Committee. 

In addition, the Authority's external auditors shall conduct a compliance audit of 
management controls on investments and adherence to the Investment Policy.   

IX. POLICY 

A. Exemption 

Any investment currently held that does not meet the guidelines of this policy or 
subsequent amended versions shall be exempted from the requirements of this 
policy. At maturity or liquidation, such monies shall be reinvested only as 
provided by this policy. 

B. Annual Review  

The Authority shall review and approve the Investment Policy annually. This 
review shall be conducted by the Executive CommitteeBoard with 
recommendations from the Executive Director. Any approved amendments shall 
be promptly incorporated into written policy.   
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
SECURITY BROKER/DEALER QUESTIONNAIRE 

 
1. Name of Firm:                                                                                                         
 
2. Primary Representative:                                              
 Acct Executive:                                             Title:                              
 Phone Number:                                         Phone #:                                                      
3. Is your firm registered with the Texas Securities Commission? 

(     )No (     )Yes [Include copy of registration] 
 

Is your firm NASD certified? (     )No (     )Yes   [Include copy of certificates.] 
 
4. Does your firm come under SEC regulation and their Uniform  

Net Capital Rule (Rule 152c3-1)? (     )No (     )Yes 
 
5. What was your firm's total volume in US Treasuries/Agencies during you last fiscal year? 

Firmwide  $                           # of Transactions                          
Local Office  $                           # of Transactions                          

 
6. Which instruments are traded regularly by the local desk? 

(     )Treasuries    (     )Agencies 
(     )Other                           

 
7. Please provide comparable public sector references. 
 
         Name of Entity   Contact Name   Phone Number 

                                                                                                                                   
                                                                                                                                   
                                                                                                                                   

 
8. Please submit a copy of your annual financial report. 
 
9. Please submit your trading authorization form. 
 
10. Please submit a copy of all necessary paperwork to establish an account with your firm. 
 
11. Please describe a typical transaction between the Authority and your firm.  

Note deadlines or cut off times involved.                             
                                                                                                                            
12. Do you clear through another firm? If so, what firm?  
 
13. Has your firm ever been subject to a regulatory or state or federal agency investigation for alleged 

improper, fraudulent, disreputable or unfair activities related to the sale of government securities or money 
market instruments?  Have any of your employees ever been so investigated?   Explain. 

  



Redline shows additions or deletions to current text. 

 
 −13− 

 CERTIFICATION 
 
 
 
I hereby certify as the qualified representative of [INSERT NAME OF BUSINESS 
ORGANIZATION] that : 
 
(A) I am duly authorized to execute this this certification on behalf of [INSERT NAME OF 

BUSINESS ORGANIZATION]; 
 
(B) I have received and personally read the Investment Policy and objectivesadopted by the 

Board of Directors of the Central Texas Regional Mobility Authority (CTRMA)the 
“Authority”); and have 

 
(C) [INSERT NAME OF BUSINESS ORGANIZATION] has implemented reasonable 

procedures and a system of controls designed to preclude : 
 

(1) investment transactions conducted between the Authority and [INSERT NAME OF 
BUSINESS ORGANIZATION] that are not authorized by the Authority’s 
Investment Policy, except to the extent that this authorization is dependent on an 
analysis of the makeup of the Authority’s entire portfolio or requires an 
interpretation of subjective investment standards; and 

 
(2) imprudent investment activities arising out of transactions conducted between our 

firm and CTRMA. I agree that our firmthe Authority; and. 
 
[INSERT NAME OF BUSINESS ORGANIZATION] will not deliver or propose any investments 
that are not allowed under the CTRMAAuthority’s Investment Policy. All our sales personnel will 
be routinely informed of yourthe Authority’s investment objectives, strategies and risk constraints 
whenever we are so advised.  We will notify youthe Authority immediately by telephone and in 
writing in the event of a material adverse change in our financial condition. We pledge to exercise 
due diligence in informing youthe Authority of all foreseeable risks associated with financial 
transactions conducted with our firm.  I attest to the accuracy of our responses to yourthe 
Authority’s questionnaire. 
 
[INSERT NAME OF BUSINESS ORGANIZATION]: 
 
 
_________________________________________                                     
Signature 
 
_________________________________________ 
FirmPrinted Name of Representative 
 
_________________________________________ 
Title 
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_________________________________________ 
Date 
 
 
 
 
 
 
 
 
 
 
 
 

 
Authorized Investment Broker Dealers 

 
 

Coastal Securities 
206 Wild Basin Road 

Suite 109 
Austin, Texas 78746 

 
JPMorgan Chase Securities, Inc. 

1717 Main Street 
Lower Level 1 

Dallas, TX 75201 
 

Sterne, Agee & Leach 
Institutional Group 

6408 Bannington Drive 
Charlotte, NC 28226 

 
Gilford Securities Incorporated 

777 Third Avenue 
New York, NY 10017 

 
First Allied Securities, Inc. 
Advanced Equities Plaza 

655 West Broadway, 12th Floor 
San Diego, CA 92101 

 
First Empire Securities 

100 Motor Parkway, 2nd Floor 
Hauppauge, NY 11788 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___    
 
 

APPROVING THE CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
INVESTMENT POLICY 

 
 

WHEREAS, in Resolution No. 05-04, dated January 2, 2005, and as required by the Public 
Funds Investment Act, Chapter 2256 of the Texas Government Code (the “Act”), the Board of 
Directors approved an investment policy developed by staff and consultants to meet the 
obligations of the Board of Directors and to ensure that the funds of the Central Texas Regional 
Mobility Authority are invested effectively, wisely, and in accordance with applicable law; and 
 
WHEREAS, the Central Texas Regional Mobility Authority Investment Policy adopted by 
Resolution No. 05-04 (the “Investment Policy”) has been revised and reapproved by the Board 
from time-to-time since its initial approval; and 
 
WHEREAS, amendments to the Act enacted by the 82nd Legislature require additional revisions 
to the Investment Policy to ensure continued compliance with requirements of the Act; and 
 
WHEREAS, the Executive Director and Chief Financial Officer recommend the revisions to the 
Investment Policy shown in legislative format in Attachment “A” to this resolution, to ensure 
continued compliance with the Act and to approve non-substantive edits to further clarify the 
Investment Policy. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the Investment 
Policy attached and incorporated into this resolution as Attachment “A.” 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 28th 
day of September, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 11-___       
        Date Passed 09/28/11 
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 CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 INVESTMENT POLICY 
 
 
I. OVERVIEW 

This policy is adopted and intended to comply with the Texas Public Funds Investment 
Act, Chapter 2256 of the Texas Government Code as that act may be amended from time 
to time (the “PFIA”). It is the policy of the Central Texas Regional Mobility Authority 
(the “Authority”) to invest public funds in a manner which will provide the maximum 
security with the highest investment return while meeting the daily cash flow demands of 
the Authority conforming to all state and local statutes governing the investment of 
public funds. The Authority’s investment policy is approved by the Authority’s Board of 
Directors (the “Board”) and is adopted to provide investment policy guidelines for use by 
Authority staff and its advisors. 

II. SCOPE 

This policy applies to all investment activities of Authority funds except those subject to 
other investment covenants, or excluded by contract. All funds covered by this policy 
shall be invested in accordance with the PFIA. These funds are accounted for in the 
Authority's annual financial report and include: 

A. Revenue Fund  

B. Rebate Fund  

C. Operating Funds  

D. Debt Service Funds  

E. Debt Service Reserve Funds  

F.  Renewal and Replacement Fund  

G.  General Fund 

H. Capital Projects Funds 

 III. OBJECTIVES 

The primary objectives, in priority order, of investment activities shall be: 

A. Safety 

Safety of principal is the foremost objective of the investment program. 
Investments shall be undertaken in a manner that seeks to ensure the preservation 
of capital in the overall portfolio. The objective shall be to mitigate credit risk and 
interest rate risk. 
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1. Credit Risk 

Credit risk is the risk of loss due to the failure of the security issuer or 
backer. Credit risk may be mitigated by: 

a. Limiting investments to the safest types of securities; as listed in 
Section VII.  

b. Pre-qualifying the financial institutions, brokers/dealers, 
intermediaries, and advisors with which the Authority will do 
business; and, 

c. Diversifying the investment portfolio so that potential losses on           

2. Interest Rate Risk 

Interest rate risk is the risk that the market value of securities in the 
portfolio will fall due to changes in general interest rates. Interest rate risk 
may be mitigated by: 

a. Structuring the investment portfolio so that securities mature to 
meet cash requirements for ongoing projects, thereby avoiding the 
need to sell securities on the open market prior to maturity; and,  

b. By investing operating funds primarily in shorter-term securities, 
money market mutual funds or similar investment pools and 
limiting the average maturity of the portfolio in accordance with 
this policy (Section V.B.) 

B. Liquidity 

The investment portfolio shall remain sufficiently liquid to meet all project and 
operating requirements that may be reasonably anticipated. This is accomplished 
by structuring the portfolio so that securities mature concurrent with cash needs to 
meet anticipated demands.  

C. Yield 

The investment portfolio shall be designed with the objective of attaining a 
market rate of return throughout budgetary and economic cycles, taking into 
account the investment risk constraints and liquidity needs. Return on investment 
is of least importance compared to the safety and liquidity objectives described 
above. The core investments are limited to relatively low risk securities in 
anticipation of earning a fair return relative to the risk being assumed. Securities 
shall be held to maturity with the following exceptions: 

1. A declining credit security could be sold early to minimize loss of 
principal; 

2. A security swap would improve the quality, yield, or target duration in the 
portfolio; or, 

3. Liquidity needs of the portfolio require that the security be sold. 
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 D. Public Trust 

Participants in the Authority’s investment process shall act responsibly as public 
trust custodians. Investment Officers shall avoid transactions which might impair 
public confidence in the Authority’s ability to manage effectively.  

IV. STANDARDS OF CARE 

A. Prudence 

The standard of prudence to be used by investment officials shall be the “prudent 
person” standard and shall be applied in the context of managing an overall 
portfolio. An Investment Officer acting in accordance with the investment policy 
and written procedures and exercising due diligence shall be relieved of personal 
responsibility for an individual security's credit risk or market price changes, 
provided deviations from expectations are reported in a timely fashion and 
appropriate action is taken to control adverse developments. 

 
Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income to 
be derived. 

B. Ethics and Conflicts 

1. Investment Officers shall refrain from personal business activity that could 
conflict with or be perceived to conflict with the proper execution and 
management of the investment program, or that could impair their ability to make 
an impartial decision. An Investment Officer shall refrain from undertaking 
personal investment transactions with an individual person with whom business is 
conducted on behalf of the Authority.  

2. For purposes of this subsection, an investment officer has a personal 
business relationship with a business organization if: 

a. the investment officer owns 10 percent or more of the voting stock or 
shares of the business organization or owns $5,000 or more of the fair 
market value of the business organization; 

b. funds received by the investment officer from the business organization 
exceed 10 percent of the investment officer's gross income for the 
previous year;  or 

c. the investment officer has acquired from the business organization during 
the previous year investments with a book value of $2,500 or more for the 
personal account of the investment officer. 

3. An Investment Officer shall file with the Texas Ethics Commission and 
with the Board of Directors a statement disclosing the existence of the 
relationship if the Investment Officer: 
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a. has a personal business relationship with a business organization offering 
to engage in an investment transaction with the Authority; or 

b. is related within the second degree by affinity or consanguinity, as 
determined under Chapter 573 of the Texas Government Code, to an 
individual seeking to sell an investment to the Authority. 

C. Designation of Investment Officer 

The Chief Financial Officer and Controller are designated and shall act as the 
Investment Officers of the Authority and shall have responsibility for managing 
the Authority’s investment program. Additional Authority personnel may also be 
designated as an Investment Officer with approval of the Board. Written 
operational and investment procedures consistent with this policy shall be 
established. Such procedures shall include explicit delegation of authority to 
persons responsible for investment transactions. No person may engage in an 
investment transaction except as provided under the terms of this policy and the 
established procedures. 

D. Investment Advisor  

The Board may select an Investment Advisor to advise the Authority on 
investment of funds and other responsibilities as outlined in this policy including 
but not limited to broker compliance, security selection, competitive bidding, 
reporting and security documentation. The Investment Advisor must be registered 
with the Securities and Exchange Commission (SEC) under the Investment 
Advisor’s Act of 1940 as well as with the Texas State Securities Board. 

E. Required Training 

The Chief Financial Officer and Controller and any other person designated by 
resolution of the Board as an Investment Officer shall attend at least one training 
session relating to the responsibilities of maintaining the investment portfolio 
within 12 months after taking office or assuming duties; and shall attend a 
training session not less than once every two years and receive not less than ten 
(10) hours of training. Such training, from an independent source, shall include 
education in investment controls, security risks, strategy risks, market risks, and 
compliance with the PFIA. Training required by this subsection shall be from an 
independent source certified to provide training required by the PFIA and 
approved or endorsed by the Government Finance Officers Association of Texas, 
the Government Treasurers Organization of Texas, the Texas Municipal League, 
or the North Central Texas Council of Governments. 

V. INVESTMENT STRATEGIES 

The Authority’s investment portfolio shall be designed with the objective of obtaining a 
rate of return throughout budgetary and economic cycles, commensurate with the 
investment risk constraints and the cash flow needs. 
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A. Market Yield Benchmark 

The Authority’s investment strategy is conservative. Given this strategy, the basis 
used by the Chief Financial Officer to determine whether minimum market yields 
are being achieved shall be the six (6) month T-bill rate. Investment Officers and 
Investment Advisors shall strive to safely exceed minimum market yield within 
policy and market constraints.  

B. Maximum Maturities 

To the extent possible, the Authority will attempt to match its investments with 
anticipated project cash flow requirements. Unless matched to a specific cash 
flow, the Authority will not directly invest operating or general funds in 
securities maturing more than sixteen (16) months from the date of purchase, 
unless approved by the Board. Investment of bond proceeds shall not exceed the 
projected expenditure schedule of the related project.  

Reserve funds may be invested in securities exceeding twelve (12) months if the 
maturity of such investments are made to coincide as nearly as practicable with 
the expected use of the funds. 

C. Diversification 

The Authority will seek to diversify investments, by security types and maturity 
dates in order to avoid incurring unreasonable risks.  

VI. SAFEKEEPING AND CUSTODY 

A. Authorized Financial Dealer and Institutions 

The Chief Financial Officer shall maintain a list of financial institutions 
authorized by the Board to provide investment services and a list of security 
broker/dealers selected by credit worthiness who are authorized to provide 
investment services in the State of Texas and who have been approved by the 
Board. These may include “primary” dealers or regional dealers that qualify under 
Securities & Exchange Commission Rule 15C3-1 (uniform net capital rule).  

All financial institutions and broker/dealers who desire to become qualified 
bidders for investment transactions must supply the Chief Financial Officer with 
the following: 

1. Audited financial statements; 

2. Proof of National Association of Securities Dealers (NASD) certification; 

3. Proof of state registration; 

4. The completed broker/dealer questionnaire in the form approved by this 
Investment Policy on page 12; and, 

5. A written certification signed by a qualified representative of the firm in 
the form approved by this Investment Policy on page 13. The Authority 
will not enter into an investment transaction with a financial institution 
prior to receiving this written certification and acknowledgement. 
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A current audited financial statement is required to be on file for each financial 
institution and broker/dealer in which the Authority invests. An annual review of 
the financial condition and registrations of qualified bidders will be conducted by 
the Executive Director. 

B. Collateralization 

The Authority, in accordance with State Statutes, requires all funds held by 
financial institutions above the Federal Deposit Insurance Corporation (FDIC) 
insurance limit to be collateralized with securities whose market value is pledged 
at 102% of principal and accrued interest by that institution with the Authority’s 
custodial bank. Private insurance coverage is not an acceptable collateralization 
form. Securities which are acceptable for collateralization purposes are as 
follows: 

1. FDIC insurance coverage. 

2. A bond bill, certificate of indebtedness, or Treasury note of the United 
States, or other evidence of indebtedness of the United States that is 
guaranteed as to principal and interest by the United States (i.e. Treasury 
Agency issues). 

3. Obligations, the principal and interest on which, are unconditionally 
guaranteed or insured by the State of Texas. 

4. A bond of the State of Texas or a country, city or other political 
subdivision of the State of Texas having been rated as investment grade by 
a nationally recognized rating agency with a remaining maturity of ten 
years or less.  

C. Custody - Delivery vs. Payment 

All security transactions entered into by the Authority shall be conducted on a 
delivery-versus-payment (DVP) basis. Securities will be held by the Authority’s 
custodial bank and evidenced by safekeeping receipts. 

D. Safekeeping of Securities 

Securities purchased for the Authority’s portfolios will be delivered in book entry 
form and will be held in third party safekeeping by a Federal Reserve member 
financial institution designated as the Authority’s safekeeping and custodian bank. 

The Authority will execute Safekeeping Agreements prior to utilizing the 
custodian’s safekeeping services. The safekeeping agreement must provide that 
the safekeeping agent will immediately record and promptly issue and deliver a 
safekeeping receipt showing the receipt and the identification of the security, as 
well as the Authority’s interest. All securities owned by the Authority will be held 
in a Customer Account naming the Authority as the customer.  

The safekeeping institution shall annually provide a copy of their most recent 
report on internal controls (Statement of Auditing Standards no. 70 or SAS 70).  

VII. AUTHORIZED AND SUITABLE INVESTMENTS 
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The investment of Authority funds will be made using only those investment types 
approved by the Board and which are in accordance with the PFIA. The approved 
investment types will be limited to the following: 

A. Allowable Investments  

 1. U.S. Treasury and Federal Agency Issues. 

 2. Certificates of Deposit as authorized under Section 2256.010 of the PFIA.  

 3. Repurchase Agreements, including flexible Repurchase Agreements, 
collateralized by U.S. Treasury or Federal Agency Securities whose 
market value is 102% of the Authority’s investment and are pledged and 
held with the Authority’s custodial bank or a third-party safekeeping agent 
approved by the Authority. Repurchase agreements must also be secured 
in accordance with State law. Each counter party to a repurchase 
transaction is required to sign a copy of an Investment Repurchase 
Agreement under the guidelines of Section 2256.011 of the PFIA, using 
the Bond Market Association Public Securities Association Master 
Repurchase Agreement as a general guide and with such changes thereto 
as are deemed in the best interest of the Authority. Such an Agreement 
must be executed prior to entering into any transaction with a repo 
counter-party. 

 4. Guaranteed Investment Contracts (GIC’s) collateralized by U.S. Treasury 
or Federal Agency Securities whose market value is 102% of the 
Authority’s investment and are pledged and held with the Authority’s 
custodial bank or a third-party safekeeping agent approved by the 
Authority. Bond proceeds, other than bond proceeds representing reserves 
and funds maintained for debt service purposes, may not be invested for a 
term which exceeds five years from the date of bond issuance.  

  5. Obligations of states, agencies, counties, cities, and other political 
subdivisions of any State having been rated as to investment quality by a 
nationally recognized investment rating firm and having received a rating 
of not less than “AA” or its equivalent, with fixed interest rates and fixed 
maturities. 

  6. SEC registered no-load money market mutual funds with a dollar 
weighted average portfolio maturity of 90 days or less; that fully invest 
dollar for dollar all Authority funds without sales commissions or loads; 
and whose investment objectives include the maintenance of a stable net 
asset value of $1 per share 

  7. Local government investment pools, which are “AAA“ rated by a 
nationally recognized bond rating company (e.g., Moody’s, S&P, Fitch), 
and which participation in any particular investment pool(s) has been 
authorized by resolution of the Board, not to exceed 80% of the total 
investment portfolio less bond funds. Bond funds may be invested at 
100%. 

B. Prohibited Investments 
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The Authority is prohibited from purchasing any security that is not authorized by 
Texas law, or any direct investment in asset-backed or mortgage-backed 
securities. The Authority expressly prohibits the purchase of inverse floaters, 
interest-only (IO) and principal-only (PO) collateralized mortgage obligations 
(CMO’s).  

C. Downgrade Provisions  

An Investment that requires a minimum rating does not qualify as an authorized 
investment during the period the investment does not have the minimum rating. 
The Investment Officers shall monitor the credit rating on all authorized 
investments in the portfolio based upon independent information from a 
nationally recognized rating agency. The Authority shall take all prudent 
measures that are consistent with its investment policy to liquidate an investment 
that does not have the minimum rating. 

VIII. REPORTING AND REVIEW 

A. Quarterly Report Requirements  

The Investment Officers shall jointly prepare, no less than on a quarterly basis, an 
investment report, including a summary that provides a clear picture of the status 
of the current investment portfolio and transactions made after the ending period 
of the most recent investment report. The report shall be provided to the Board 
and the Executive Director. The report shall comply with requirements of the 
PFIAand shall include the following: 

1. The investment position of the Authority on the date of the report. 

2. The signature of each Investment Officer. 

3. Summary for each fund stating: 

a. Beginning market value;  

b. Ending market value. 

4. Beginning and ending book value and market value for each investment 
along with fully accrued interest for the reporting period.  

5. Maturity date of each investment. 

6. Description of the account or fund for which the investments were made. 

7. Statement that the investment portfolio is in compliance with the 
Authority’s investment policy and strategies. 

B. Security Pricing 

Current market value of securities may be obtained by independent market pricing 
sources including, but not limited to, the Wall Street Journal, broker dealers and 
banks other than those who originally sold the security to the Authority as well as 
the Authority’s safekeeping agent. 
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C. Annual Audit  

If the Authority places funds in any investment other than registered investment 
pools or accounts offered by its depository bank, the above reports shall be 
formally reviewed at least annually by an independent auditor, and the result of 
the review shall be reported to the Executive Committee. 

In addition, the Authority's external auditors shall conduct a compliance audit of 
management controls on investments and adherence to the Investment Policy.  

IX. POLICY 

A. Exemption 

Any investment currently held that does not meet the guidelines of this policy or 
subsequent amended versions shall be exempted from the requirements of this 
policy. At maturity or liquidation, such monies shall be reinvested only as 
provided by this policy. 

B. Annual Review  

The Authority shall review and approve the Investment Policy annually. This 
review shall be conducted by the Board with recommendations from the 
Executive Director. Any approved amendments shall be promptly incorporated 
into written policy. 



 
 −12− 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
SECURITY BROKER/DEALER QUESTIONNAIRE 

 
1. Name of Firm:                                                                                                         
 
2. Primary Representative:                                              
 Acct Executive:                                             Title:                              
 Phone Number:                                         Phone #:                                                      
3. Is your firm registered with the Texas Securities Commission? 

(     )No (     )Yes [Include copy of registration] 
 

Is your firm NASD certified? (     )No (     )Yes   [Include copy of certificates.] 
 
4. Does your firm come under SEC regulation and their Uniform  

Net Capital Rule (Rule 152c3-1)? (     )No (     )Yes 
 
5. What was your firm's total volume in US Treasuries/Agencies during you last fiscal year? 

Firmwide  $                           # of Transactions                          
Local Office  $                           # of Transactions                          

 
6. Which instruments are traded regularly by the local desk? 

(     )Treasuries    (     )Agencies 
(     )Other                           

 
7. Please provide comparable public sector references. 
 
         Name of Entity   Contact Name   Phone Number 

                                                                                                                                   
                                                                                                                                   
                                                                                                                                   

 
8. Please submit a copy of your annual financial report. 
 
9. Please submit your trading authorization form. 
 
10. Please submit a copy of all necessary paperwork to establish an account with your firm. 
 
11. Please describe a typical transaction between the Authority and your firm.  

Note deadlines or cut off times involved.                        
                                                                                                                            
12. Do you clear through another firm? If so, what firm?  
 
13. Has your firm ever been subject to a regulatory or state or federal agency investigation for alleged 

improper, fraudulent, disreputable or unfair activities related to the sale of government securities or money 
market instruments?  Have any of your employees ever been so investigated?   Explain. 
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CERTIFICATION 
 
 
I hereby certify as the qualified representative of [INSERT NAME OF BUSINESS 
ORGANIZATION] that: 
 
(A) I am duly authorized to execute this this certification on behalf of [INSERT NAME OF 

BUSINESS ORGANIZATION]; 
 
(B) I have received and personally read the Investment Policy adopted by the Board of Directors 

of the Central Texas Regional Mobility Authority (the “Authority”); and 
 
(C) [INSERT NAME OF BUSINESS ORGANIZATION] has implemented reasonable 

procedures and controls designed to preclude: 
 

(1) investment transactions conducted between the Authority and [INSERT NAME OF 
BUSINESS ORGANIZATION] that are not authorized by the Authority’s 
Investment Policy, except to the extent that this authorization is dependent on an 
analysis of the makeup of the Authority’s entire portfolio or requires an 
interpretation of subjective investment standards; and 

 
(2) imprudent investment activities arising out of transactions conducted between our 

firm and the Authority; and. 
 
[INSERT NAME OF BUSINESS ORGANIZATION] will not deliver or propose any investments 
that are not allowed under the Authority’s Investment Policy. All our sales personnel will be 
routinely informed of the Authority’s investment objectives, strategies and risk constraints whenever 
we are so advised. We will notify the Authority immediately by telephone and in writing in the event 
of a material adverse change in our financial condition. We pledge to exercise due diligence in 
informing the Authority of all foreseeable risks associated with financial transactions conducted with 
our firm. I attest to the accuracy of our responses to the Authority’s questionnaire. 
 
[INSERT NAME OF BUSINESS ORGANIZATION]: 
 
 
_________________________________________                                     
Signature 
 
_________________________________________ 
Printed Name of Representative 
 
_________________________________________ 
Title 
 
_________________________________________ 
Date 
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Authorized Investment Broker Dealers 
 
 

Coastal Securities 
206 Wild Basin Road 

Suite 109 
Austin, Texas 78746 

 
JPMorgan Chase Securities, Inc. 

1717 Main Street 
Lower Level 1 

Dallas, TX 75201 
 

Sterne, Agee & Leach 
Institutional Group 

6408 Bannington Drive 
Charlotte, NC 28226 

 
Gilford Securities Incorporated 

777 Third Avenue 
New York, NY 10017 

 
First Allied Securities, Inc. 
Advanced Equities Plaza 

655 West Broadway, 12th Floor 
San Diego, CA 92101 

 
First Empire Securities 

100 Motor Parkway, 2nd Floor 
Hauppauge, NY 11788 

 



SEPTEMBER 28, 2011 CTRMA BOARD OF DIRECTORS MEETING 
Summary Sheet 

 
 

AGENDA ITEM # 8 
 
 
Presentation and Action on Acceptance of Monthly Financial Reports 
 
Department:    Finance 
  
Associated Costs:    None 
 
Board Action Required:   Yes 
 
Description of Matter: 
 

Presentation and acceptance of monthly financial reports for July and 
August 2011 

 
Attached documentation for reference: 
 
  Draft Resolution 

Financial Reports for July and August, 2011. 
 
Contact for further information: Bill Chapman, Chief Financial Officer 
 
 
 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
    
 

ACCEPT MONTHLY FINANCIAL REPORT 
 
 
WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is empowered to 
procure such goods and services as it deems necessary to assist with its operations and to study 
and develop potential transportation projects, and is responsible to insure accurate financial 
records are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those 
related to project development, as well as close scrutiny of CTRMA’s financial condition and 
records is the responsibility of the Board of Directors and its designees through procedures the 
Board may implement from time to time; and 
 
WHEREAS, the Board of Directors has adopted policies and procedures intended to provide 
strong fiscal oversight and which authorize the Executive Director, working with the CTRMA’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports; and 
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the months of July and August 2011, and has caused 
Financial Reports to be prepared for each month which are attached to this resolution as 
Attachment “A.” 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial 
Reports for July and August 2011, attached respectively as Attachments “A”  and “B” to this 
resolution. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 28th 
day of September, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 11-___       
        Date Passed 9/28/2011 
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Financial Report for July 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































Exhibit B 
 

Financial Report for August 2011 
 

















Balance
August 31, 2011

Renewal & Replacement Fund TexSTAR 66,981,297.37          
TexSTAR 659,784.33 CD's 3,000,000.00
Fidelity 0.66 Fidelity 19,293,292.28
Agencies 659,784.99                   SIB 0.00

TxDOT Grant Fund Agencies 61,245,024.41
TexSTAR 4,275,173.60 Bayerische GIC 256,222,781.24        
Fidelity 105,349.18
Agencies 5,028,779.20 9,409,301.98                406,742,395.30$   

Subordinate Lien DS Fund 05
Fidelity 681,330.99 681,330.99                   

Debt Service Reserve Fund 05
TexSTAR 40,030,572.36
Fidelity 477.75
CD's 3,000,000.00
Agencies 43,031,050.11              

Debt Service Fund 05
Fidelity 1,392,673.59 1,392,673.59                 

2011 Debt Service Acct
Fidelity 2,630.90 2,630.90                       

2010 Senior Lien DSF
TexSTAR 0.15
Fidelity 0.00 0.15                              

2011 Sub Debt DSRF 
Fidelity 7,000,063.30 7,000,063.30                

Other Obligations Fund
Fidelity 12,496.35 12,496.35                     

2011 Senior Lien Bond Proceeds Fund
Fidelity 9.72 9.72                              

2011 Senior Lien Cost of Issuance
Fidelity 6,000.03 6,000.03                       

2011 Subordinate Debt COI 
Fidelity 0.10 0.10                              

 Operating Fund
TexSTAR 66,800.52
TexSTAR-Trustee 13,165.23
Fidelity 546,343.27
Region's SIB Loan MMA 0.00 626,309.02                   

Revenue Fund
TexSTAR 67.24
Fidelity 924,537.62 924,604.86                   

General Fund
TexSTAR 3,678,693.58
Fidelity 2,878,045.28 6,556,738.86                

2010 Senior Lien Capitalized Interest
Fidelity 2,081.70
TexSTAR 842.18
Bayerische GIC 5,118,578.92 5,121,502.80

2010-1 Sub Lien Capitalized Interest
Fidelity 0.55
TexSTAR 419.97
Bayerische GIC 1,316,617.07 1,317,037.59                

2010-2 Sub Lien Capitalized Interest
TexSTAR 126.75
Fidelity 2,817.78
Bayerische GIC 339,634.61 342,579.14                   

2011 Sr Capitalized Interest Fund
Fidelity 256,276.65
Agencies 44,201,927.04 44,458,203.69              

2011 Sub Capitalized Interest Fund
Fidelity 105,375.28
Agencies 11,624,318.17 11,729,693.45              

2010-1 Sub  BABs subsidy
Fidelity 13.66 13.66                            

2010-2 Sub  BABs subsidy
Fidelity 213,135.85 213,135.85                   

2010 Senior Lien Debt Service Reserve Fund
TexSTAR 6,755,227.22    
Fidelity 2,765,273.04
Agencies 9,520,500.26                

2010-2Sub Lien Debt Service Reserve Fund
TexSTAR 710,813.65
Fidelity 18,564.23
Agencies 390,000.00 1,119,377.88

2010-1Sub Lien Debt Service Reserve Fund
TexSTAR 2,503,855.16
Fidelity 1,324,982.00
Agencies 3,828,837.16

2010 Regions BABs Project Account
Fidelity 3,428.17 3,428.17                       

2010 Regions BABs Debt Service Account
Fidelity 1.05 1.05                              

2010-1 Sub Lien Projects Fund
TexSTAR 4,167.66           
Fidelity 1,047,192.75 1,051,360.41                

183A/290E Project Acct
TexSTAR 90.49
Fidelity 0.53 91.02

2010 Senior Lien Construction Fund
TexSTAR 1.19
Fidelity 1.17
Bayerische GIC 40,403,508.85 40,403,511.21

2011 Sub Debt Project fund 
Bayerische GIC 47,948,022.28 47,948,022.28

2011 Senior Lien Project Fund
TexSTAR 8,281,496.09    
Fidelity 4,189.13
Bayerische GIC 161,096,419.51 169,382,104.73

406,742,395.30$       

INVESTMENTS by FUND



CTRMA  INVESTMENT REPORT
 
 
  Balance Discount Balance  Rate 
 7/31/2011 Additions Amortization Accrued Interest Withdrawals 8/31/2011 August 11

 
Amount in Trustee TexStar

183A/290E Project Acct 90.48 0.01 90.49 0.130%
2011 Senior Lien Construction Fund 22,758,118.05 1,145.21 14,477,767.17 8,281,496.09 0.130%
2010 Senior Lien Construction Fund 1.19 1.19 0.130%
2010-1 Sub Liien Projects 4,167.33 0.33 4,167.66 0.130%
General Fund 3,990,212.65 301.67 311,820.74 3,678,693.58 0.130%

 Trustee Operating Fund 188,163.38 1.85 175,000.00 13,165.23 0.130%
Renewal & Replacement Fund 759,721.87 60.46 99,998.00 659,784.33 0.130%
TxDOT Grant Fund 4,274,832.16 341.44 4,275,173.60 0.130%
Revenue Fund 1,109,126.42 54.24 1,109,113.42 67.24 0.130%
Senior Lien Debt Service Reserve Fund 40,027,375.29 3,197.07 40,030,572.36 0.130%
2010 Senior Lien DSF 0.15 0.15 0.130%
2010 Senior Lien Debt Service Reserve Fund 6,754,687.71 539.51 6,755,227.22 0.130%
2010-2Sub Lien Debt Service Reserve Fund 710,756.88 56.77 710,813.65 0.130%
2010-1Sub Lien Debt Service Reserve Fund 2,503,655.19 199.97 2,503,855.16 0.130%
2010 Senior Lien Capitalized Interest 842.11 0.07 842.18 0.130%
2010-1 Sub Liien Capitalized Interest 419.94 0.03 419.97 0.130%
2010-2 Sub Liien Capitalized Interest 126.74 0.01 126.75 0.130%

0.130%
135,765,285.72 17,757.72 0.00 9,326.77 68,877,873.36 66,914,496.85

Amount in TexStar Operating Fund 41,794.53 175,000.00 5.99 150,000.00 66,800.52 0.130%

Month Ending 8/31/11



CTRMA  INVESTMENT REPORT
 
 
  Balance Discount Balance  Rate 
 7/31/2011 Additions Amortization Accrued Interest Withdrawals 8/31/2011 August 11

Month Ending 8/31/11

  
Fidelity Money Market Fund

Operating Fund 0.00 546,341.75 1.52 546,343.27 0.001%
2010-2 183A/290E Project Acct 0.53 0.53 0.001%
2010-1 Sub Lien Project Acct 1,047,183.86 8.89 1,047,192.75 0.001%
2010 Senior Lien Project Acct 0.03 3,381,998.29 1.14 3,381,998.29 1.17 0.001%
2011 Senior Lien Project Acct 1,000,000.82 14,481,767.17 188.31 15,477,767.17 4,189.13 0.001%
Other Obligations Fund 12,496.24 0.11 12,496.35 0.001%
Debt Service Fund 2005 772,711.07 619,958.33 4.19 1,392,673.59 0.001%
2011 Senior Lien Debt Service Acct 2,630.88 0.02 2,630.90 0.001%
Subordinate Lien TIFIA DS Fund 369,605.22 311,723.83 1.94 681,330.99 0.001%
2010-2 BABs Supplemental Security 2.16 213,133.69 213,135.85 0.001%
2010-2  Cap I Fund 2,817.76 0.02 2,817.78 0.001%
2010 CAP Interest Senior lien 2,081.68 0.02 2,081.70 0.001%
2010-1 CAP Interest 0.55 0.55 0.001%
2011 Sr Cap I Fund 256,274.47 2.18 256,276.65 0.001%
2011 Sub Debt CAP I 105,374.38 0.90 105,375.28 0.001%
2011 Sr Lien Bond Proceeds 9.72 9.72 0.001%
2010-1 Sub lien supplemental Security 13.66 13.66 0.001%
2010 Regions BABs Project Account 3,428.14 0.03 3,428.17 0.001%
2010 Regions BABs Debt Service Account 1.05 1.05 0.001%
2011 Senior Lien Cost of Issuance 3,000.00 3,000.00 0.03 6,000.03 0.001%
2011 Subordinate Lien Cost of Issuance 0.10 0.10 0.001%
TxDOT Grant Fund 37.67 100,000.00 5,311.51 105,349.18 0.001%
Renewal and Replacement 2.66 99,998.00 100,000.00 0.66 0.001%
Revenue Fund 0.00 3,274,583.67 6.36 2,350,052.41 924,537.62 0.001%
General Fund 0.00 3,583,294.03 24.25 705,273.00 2,878,045.28 0.001%
2010 Senior Debt Service Reserve Fund 1,250,262.42 1,500,000.00 15,010.62 2,765,273.04 0.001%
2010-1  Debt Service Reserve Fund 1,312,534.73 12,441.16 6.11 1,324,982.00 0.001%
2010-2 Debt Service  Reserve Fund 11,547.98 7,016.18 0.07 18,564.23 0.001%
2011 Sub Debt Debt Service Reserve Fund 7,000,003.84 59.46 7,000,063.30 0.001%
Senior Lien Debt Service Reserve Fund 0.26 477.49 477.75 0.001%

13,152,021.88 76,070,708.64 0.00 21,105.17 69,950,543.41 19,293,292.28

Amount in Region's MMA SIB Loan 828.43 828.43 0.00 0.003%



CTRMA  INVESTMENT REPORT
 
 
  Balance Discount Balance  Rate 
 7/31/2011 Additions Amortization Accrued Interest Withdrawals 8/31/2011 August 11

Month Ending 8/31/11

Amount in Bayerische Landesbank GIC
Subordinate Lien Cap-I 2010-1 1,316,068.71 548.36 1,316,617.07 0.500%
Subordinate Lien Cap-I 2010-2 339,493.15 141.46 339,634.61 0.500%
Senior Lien Cap-I 2010 5,114,828.05 3,750.87 5,118,578.92 0.880%
Senior Lien Project Fund 2010 43,753,925.38 31,581.76 3,381,998.29 40,403,508.85 0.850%
Senior Lien Project Fund 2011 161,056,827.02 39,592.49 161,096,419.51 0.295%
Subordinate Lien Project Fund 2011 47,936,238.15 11,784.13 47,948,022.28 0.295%

259,517,380.46 0.00 0.00 87,399.07 3,381,998.29 256,222,781.24

Amount in Fed Agencies
Amortized Principal 62,836,632.68 (79,804.17) 1,511,804.10 61,245,024.41
Accrued Interest 89,861.95

62,836,632.68 0.00 (79,804.17) 1,511,804.10 61,245,024.41

Certificates of Deposit 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00
Total in Pools 135,807,080.25 192,757.72 9,332.76 69,027,873.36 66,981,297.37
Total in Money Market 13,152,850.31 76,070,708.64 21,105.17 69,951,371.84 19,293,292.28
Total in Fed Agencies 62,836,632.68 0.00 (79,804.17) 1,511,804.10 61,245,024.41
Bayerische Landesbank GIC 259,517,380.46 0.00 87,399.07 3,381,998.29 256,222,781.24

Total Invested 474,313,943.70 79,263,466.36 (79,804.17) 117,837.00 146,873,047.59 406,742,395.30

All Investments in the portfollio are in compliance with the CTRMA's Investment policy. William Chapman, CFO



1% 

16% 5% 

15% 63% 

Allocation of Funds 

Certificates of Deposit Total in Pools Total in Money Market
Total in Fed Agencies Bayerische Landesbank GIC



Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures
Federal Farm Credit 31331J2B8 1,997,836.00    1,998,701.60     2,000,080.00     1.000280% 11/22/2010 2/15/2013 TxDOT Grant Fund
San Antonio Water Utilities 79642BLM3 200,000.00       200,000.00        200,218.00        1.1090% 11/23/2010 5/15/2012 2010-2 DSRF
San Antonio Water Utilities 79642BLN1 190,000.00       190,000.00        191,037.40        1.4570% 11/23/2010 5/15/2013 2010-2 DSRF
Fannie Mae 3136FPAD9 Called Called Called 2.0000% 11/15/2010 8/24/2015 2010 Sn Lien DSRF
Federal Home loan Bank 3137EABY4 3,064,452.00    3,030,077.60     3,031,650.00     0.4005% 12/23/2010 3/23/2012 TxDOT Grant Fund
Fannie Mae 31398A6F4 2,319,702.34    2,319,179.86     2,318,935.50     0.2391% 6/29/2011 12/28/2012 2011 Sub Debt CAP I
Federal Home loan Bank 3137EABM0 2,473,720.78    2,460,827.38     2,465,723.13     0.3930% 6/29/2011 6/28/2013 2011 Sub Debt CAP I
Federal Home loan Bank 3134A4UL6 2,326,924.30    2,329,847.28     2,322,412.88     0.6300% 6/29/2011 11/15/2013 2011 Sub Debt CAP I
Treasury 912828GC8 2,181,302.50    2,164,868.33     2,163,980.00     0.0240% 6/29/1930 12/31/2011 2011 Sub Debt CAP I
Treasury 912828GW4 2,367,714.38    2,349,595.32     2,348,207.91     0.0730% 6/29/2011 6/30/2012 2011 Sub Debt CAP I
Federal Home loan Bank 3134A4UL6 8,794,454.76    8,807,250.20     8,796,065.04     0.7190% 6/29/2011 11/15/2013 2011 Sr Debt CAP I
Federal Home loan Bank 3137EABM0 9,351,457.81    9,304,002.99     9,337,637.14     0.4830% 6/29/2011 6/28/2013 2011 Sr Debt CAP I
Treasury 912828NS5 8,776,228.75    8,769,857.29     8,774,874.36     0.1880% 6/29/2011 6/30/2012 2011 Sr Debt CAP I
Treasury 912828GC8 8,614,419.84    8,549,946.56     8,547,315.00     0.0550% 6/29/2011 12/31/2011 2011 Sr Debt CAP I
Fannie Mae 31398A6F4 8,771,478.75    8,770,870.00     8,780,902.20     0.3331% 6/29/2011 12/28/2012 2011 Sr Debt CAP I

61,429,692.21  61,245,024.41   61,279,038.56   

 

Cummulative 8/31/2011
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortizatuion Interest Earned

Federal Farm Credit 31331J2B8 1,997,836.00    865.60 1,998,701.60     2,000,000.00      883.33             72.13               955.46               
San Antonio Water Utilities 79642BLM3 200,000.00       0.00 200,000.00        200,000.00         184.83 184.83
San Antonio Water Utilities 79642BLN1 190,000.00       0.00 190,000.00        190,000.00         230.69             230.69               
Fannie Mae 3136FPAD9 Called Called Called 1,500,000.00      (9,304.10)         (9,304.10)           
Federal Home loan Bank 3137EABY4 3,064,452.00    34,374.40          3,030,077.60     3,000,000.00      5,312.50 (4,296.80) 1,015.70
Fannie Mae 31398A6F4 2,319,702.34    522.48               2,319,179.86     2,315,000.00      723.44 (261.24) 462.20
Federal Home loan Bank 3137EABM0 2,473,720.78    12,893.40          2,460,827.38     2,319,000.00      7,246.88 (6,446.70) 800.18
Federal Home loan Bank 3134A4UL6 2,326,924.30    2,922.98            2,329,847.28     2,362,000.00      1,461.49 1,461.49
Treasury 912828GC8 2,181,302.50    16,434.17          2,164,868.33     2,132,000.00      8,217.08 (8,217.08) 0.00
Treasury 912828GW4 2,367,714.38    18,119.06          2,349,595.32     2,259,000.00      9,177.19 (9,059.53) 117.66
Federal Home loan Bank 3134A4UL6 8,794,454.76    12,795.44          8,807,250.20     8,946,000.00      6,397.72 6,397.72
Federal Home loan Bank 3137EABM0 9,351,457.81    47,454.82          9,304,002.99     8,782,000.00      27,443.75 (23,727.41) 3,716.34
Treasury 912828NS5 8,776,228.75    6,371.46            8,769,857.29     8,738,000.00      4,551.04 (3,185.73) 1,365.31
Treasury 912828GC8 8,614,419.84    64,473.28          8,549,946.56     8,421,000.00      32,455.94 (32,236.64) 219.30
Fannie Mae 31398A6F4 8,771,478.75    608.75               8,770,870.00     8,766,000.00      2,739.38 (304.38) 2,435.00

61,429,692.21  217,835.84        61,245,024.41   61,930,000.00     89,861.95        (79,804.17)       10,057.78          

Amount  of  investments As of August 31, 2011

FUND

Interest Income August 2011



August 2011 Certificates of Deposit Outstanding
Yield to August  2011

Bank CUSIP # COST Maturity Purchased Matures Interest FUND
Regions Bank CDRB35523 Matured 0.15% 10/24/2009 8/7/2011 11.51$              TxDOT Grant Fund
Regions Bank CDRB37495 3,000,000      0.10% 6/1/2011 10/2/2011 254.79$            Debt Service Reserve Fund 05

3,000,000      266.30$            



Monthly Newsletter — August 2011

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of August 31, 2011
Current Invested Balance $4,773,149,074.88
Weighted Average Maturity (1)   48 Days
Weighted Average Maturity (2) 77 Days
Net Asset Value 1.000100
Total Number of Participants 735
Management Fee on Invested Balance 0.05%*
Interest Distributed $599,408.05
Management Fee Collected $207,628.30
% of Portfolio Invested Beyond 1 Year 4.95%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

August Averages
Average Invested Balance $4,889,534,906.78
Average Monthly Yield, on a simple basis 0.0940%
Average Weighted Average Maturity (1)* 45 Days
Average Weighted Average Maturity (2)* 69 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Holiday Reminder

Please note that in observance of the Columbus Day holiday, TexSTAR will be closed Monday, October 10, 2011.  All ACH transactions 
initiated on Friday, October 7th will settle on Tuesday, October 11th.
This is an unusual holiday where the investment markets are closed but the banks are open.  Please plan accordingly for your liquidity 
needs.
                   
                                                                                          Economic Commentary
The uncertainty in markets in July carried over into August, with the fi rst blow coming from the downgrade of the U.S. 
sovereign rating by S&P from AAA to AA+. Furthermore, the situation in Europe continued to deteriorate as offi cials failed 
to present a credible solution to investors for tackling the region’s debt problems. In addition, a string of weak economic 
releases in the U.S. and Europe caused a downgrading of growth forecasts for the second half of the year and 2012, while 
the risk of another recession in the U.S. increased.  With U.S. fi scal policy set to tighten further and weigh on growth, 
many are looking to the Fed to provide help. At the August FOMC meeting, the Fed not only moderated its growth outlook, 
but explicitly stated that policy rates would be held “exceptionally low” through at least mid-2013. No further immediate 
action was announced to support growth, and even the change in the outlook for rates caused three members to dissent.

The vicious cycle of lower home prices, new delinquencies, foreclosures and short sales, weak household sector borrowing, 
corporate sector caution and slow income growth– which further depress home prices – remains at the heart of the household 
balance sheet recession. And without offsetting demand support from the federal government, it is unclear whether 
monetary actions alone can reignite growth even if they become more aggressive. The authorities in Europe and the U.S. 
appear to be settling for damage limitation rather than attempting anything more ambitious. The problem with this type of 
reactive approach is that it may itself be contributing to the downside risk. It is expected that the sector with the strongest 
balance sheet – the corporate sector – will play a stabilizing role with modest capital expenditures and hiring outlays. 
Going forward, markets will increase their focus on the Federal Reserve, which after moving to a more dovish stance in 
August, looks likely to provide more monetary stimulus in 2011 though hawkish FOMC members may resist further policy 
easing. Further easing would most likely come in to form of “Operation Twist,” a lengthening of the maturities in the Federal 
Reserve’s holdings conducted by selling shorter dated Treasury securities versus purchases of longer dated Treasuries.  

This information is an excerpt from an economic report dated August 2011 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.



Distribution of 
Participants by Type

As of August 31, 2011

Portfolio by 
Maturity

As of August 31, 2011

Portfolio by 
Type of Investment

As of August 31, 2011

                                                          Book Value                 Market Value

 Uninvested Balance $                   313.02   $                  313.02
 Accrual of Interest Income 455,274.78 455,274.78
 Interest and Management Fees Payable (623,864.00) (623,864.00)
 Payable for Investment Purchased (19,994,000.00) (19,994,000.00)  
 Repurchase Agreement 2,206,679,000.00 2,206,679,000.00
 Government Securities 2,586,632,351.08 2,587,111,307.01

 Total $  4,773,149,074.88  $ 4,773,628,030.81

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of August 31, 2011

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
   Aug 11 0.0940%  $4,773,149,074.88 $4,773,628,030.81   1.000100 45 69 735  
     Jul 11 0.0746%  4,990,872,181.48 4,991,025,373.13   1.000030 38 55 735  
    Jun 11 0.0889%  5,280,726,280.87 5,281,501,501.41   1.000146 50 69 733  
   May 11 0.0863%  5,566,580,016.75 5,567,478,247.07   1.000161 46 66 732  
    Apr 11 0.1108%  5,661,130,480.00 5,662,108,871.87   1.000172 50 72 731  
   Mar 11 0.1408%  5,949,037,975.79 5,949,804,553.22   1.000128 50 73 730  
   Feb 11 0.1476%  6,548,224,886.40 6,548,880,605.37   1.000100 48 71 729  
    Jan 11 0.1637%  6,541,049,111.05 6,541,464,771.26   1.000063 39 66 726  
   Dec 10 0.1713%  5,593,134,506.98 5,593,670,681.79   1.000091 47 79 723  
   Nov 10 0.1883%  5,143,274,228.56  5,143,635,927.81   1.000070 52 81 721  
    Oct  10 0.2002%  5,024,200,466.22 5,024,647,553.30   1.000088 49 74 719  
 Sep  10 0.2113%  4,970,973,494.85 4,971,467,034.53   1.000099 47 74 718  

Agencies
51.43%

Repurchase
Agreements

46.04%

1 to 7 days
54.43%

91 to 180 days
16.33%

31 to 90 days
11.73%

8 to 30 days
11.08%

City
27.35%

Health Care
3.13%

County
5.99%

School District
33.88%

Other
7.75%

Higher
Education

2.72%

Utility District
19.18%

Historical Program Information

181+ days
6.43%

Treasuries
2.53%

Portfolio by 
Maturity

As of August 31, 2011



TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*
 
  8/1/2011 0.1671% 0.000004579 $4,961,362,053.33  1.000046 33 50
  8/2/2011 0.1863% 0.000005103 $4,977,547,668.93  1.000040 35 52
  8/3/2011 0.1288% 0.000003528 $4,987,654,945.08  1.000072 36 52
  8/4/2011 0.1232% 0.000003375 $5,027,401,182.18  1.000107 35 54
  8/5/2011 0.1052% 0.000002881 $4,979,872,952.92  1.000116 33 52
  8/6/2011 0.1052% 0.000002881 $4,979,872,952.92  1.000116 33 52
  8/7/2011 0.1052% 0.000002881 $4,979,872,952.92  1.000116 33 52
  8/8/2011 0.1413% 0.000003871 $4,988,363,249.72  1.000100 33 55
  8/9/2011 0.0737% 0.000002019 $4,974,870,623.45  1.000094 36 57
8/10/2011 0.0706% 0.000001933 $4,984,326,383.36  1.000097 41 63
8/11/2011 0.0815% 0.000002233 $4,952,919,606.46  1.000072 47 69
8/12/2011 0.1004% 0.000002752 $4,939,995,521.88  1.000053 49 74
8/13/2011 0.1004% 0.000002752 $4,939,995,521.88  1.000053 49 74
8/14/2011 0.1004% 0.000002752 $4,939,995,521.88  1.000053 49 74
8/15/2011 0.1129% 0.000003094 $4,855,735,044.39  1.000056 49 74
8/16/2011 0.0829% 0.000002271 $4,866,429,456.03  1.000068 52 76
8/17/2011 0.0837% 0.000002292 $4,823,385,703.37  1.000071 52 78
8/18/2011 0.0767% 0.000002101 $4,873,076,896.69  1.000081 51 77
8/19/2011 0.0797% 0.000002183 $4,848,653,795.61  1.000090 49 75
8/20/2011 0.0797% 0.000002183 $4,848,653,795.61  1.000090 49 75
8/21/2011 0.0797% 0.000002183 $4,848,653,795.61  1.000090 49 75
8/22/2011 0.0751% 0.000002058 $4,841,839,146.22  1.000091 50 77
8/23/2011 0.0670% 0.000001835 $4,821,032,871.19  1.000094 52 78
8/24/2011 0.0660% 0.000001809 $4,782,382,283.81  1.000101 51 80
8/25/2011 0.0672% 0.000001842 $4,894,206,684.27  1.000101 49 78
8/26/2011 0.0744% 0.000002037 $4,793,354,427.08  1.000097 49 77
8/27/2011 0.0744% 0.000002037 $4,793,354,427.08  1.000097 49 77
8/28/2011 0.0744% 0.000002037 $4,793,354,427.08  1.000097 49 77
8/29/2011 0.0817% 0.000002237 $4,783,657,402.04  1.000096 48 77
8/30/2011 0.0710% 0.000001944 $4,720,611,742.37  1.000092 50 78
8/31/2011 0.0799% 0.000002189 $4,773,149,074.88  1.000100 48 77
      
Average 0.0940% 0.000002577 $4,889,534,906.78    45 69

Daily Summary for August 2011

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy 
or completeness August be subject to change. The TexSTAR management fee August be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown refl ects 
waiver of fees.  This table represents investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal 
Deposit Insurance Corporation or any other government agency.  Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information 
about these and other program details are in the fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes 
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective Information 
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.
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TexSTAR Participant Services
First Southwest Asset Management, Inc.
325 North St. Paul Street, Suite 800
Dallas, Texas 75201

TexSTAR Board Members

 William Chapman Central Texas Regional Mobility Authority Governing Board President 
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AGENDA ITEM # 9 
 
 
Executive Director’s Update – Presentation of the Executive Director’s Report 
 
Department:     Administrative 
  
Associated Costs:    None 
 
Board Action Required:   No 
 
Description of Matter: 

 
The Executive Director’s Report is attached for review and reference and 
includes the following: 
 
A. Updated violation enforcement process 

B. Update on procurement for project finance and development advisors 

C. Direct Connects at Manor Expressway Project 

D. Public-Private Partnership (P3)Update 

Contact for further information: Mike Heiligenstein 
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Re p o Rt t o t h e Bo a R d o f  di R e c t o R s
septemBeR 28, 2011

Mike Heiligenstein - executive Director

P r i o r i t y  i s s u e s

ADMinistrAtion
iBttA
During this year’s Annual Meeting, I was 
selected to serve on the Executive Committee of 
the Association, assuming the Chair position for 
the calendar year 2014. This is a testament to the 
progress we have made as an agency and to the 
Board for providing the resources necessary to do 
so. We will host the 2014 Annual Meeting here in 
Austin. It is an honor to have Central Texas take 
center stage within the industry.

green MoBility cHAllenge
Registration for the Green Mobility Challenge 
has closed. After scoring by a technical panel, 
the top three teams for each project will make 
presentations to a jury of community leaders at 
a Finals Award Event scheduled for November 
15th. The challenge is being sponsored by 
ATKINS, HNTB, Webber, MSB, Stantec and the 
Central Texas CEC. Additional sponsors may be 
forthcoming.

Student teams include members from the 
Universities of Texas, Rice and Texas A&M.

Professional teams are represented by Michael 
Baker Corporation, CCA Landscape Architects, 
TBG Partners, Prime Strategies, CD&P, Doucet 
& Associates, K Friese & Associates, Raba-
Kistner, RS&H, AECOM, Klotz Associates, J. 
Robert Anderson Fasla Landscape Architects, 
ACI Consulting, Center for Maximum Potential 
Building Systems, RW Armstrong, SAM, CH2M 
Hill, LJA Engineering, Coleman and Associates, 
Blanton and Associates and Jacobs. 

cAMPo uPDAte
The Mobility Authority submitted four Board 
approved projects to CAMPO for funding 
consideration under the Federal Surface 
Transportation Program for Metropolitan Mobility 
(STP-MM). The proposed projects include 
extending the 183A Shared-Use Path from Hero 
Way to the San Gabriel River and connecting the 
path to CapMetro’s Park and Ride in Leander; 
extending the HERO program an additional three 
years and expanding service area and hours of 
operations; and conducting express lane feasibility 
studies on US 183 from RM 620 south to Loop 
1 and on Loop 1 from Lady Bird Lake south to 
Slaughter Lane. All four projects received a high 
ranking as part of the review process and have a 
good chance of receiving funding. 

Open houses for the project submittals have been 
ongoing throughout the region. A public hearing 
has been scheduled by the CAMPO Board on 
Monday, September 26th. We anticipate the 
CAMPO Board will take action on the funding 
recommendations at their October Board Meeting. 

oPerAtions
HigHwAy eMergency resPonse oPerAtor 
(Hero) PAtrol services ProgrAM
Since beginning service in September 2010, 
the HERO motorist assistance program has 
responded to more than 5,000 incidents along the 
I-35 corridor. Response to the program has been 
overwhelmingly positive. As authorized by the 
Board, the Mobility Authority has issued a Request 
for Proposals from private companies interested in 
sponsoring the program.

STP-MM Funding for Mobility 
Authority projects

183A Shared-Use Path Grand 
Opening
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FinAnce
P3 ProcureMent
Our financial advisor First Southwest has 
recommended to our finance team that KPMG be 
added to assist with analyzing funding options for 
the MoPac Improvment Project and the Bergstrom 
Expressway (US 183). First Southwest and KPMG 
are putting together a Request for Information to 
identify firms that are interested in pursuing the 
projects under the public-private partnership bill 
recently passed by the state legislature. The Mobility 
Authority worked hard to have these projects 
included in the Bill, and pursuing funding options in 
a timely matter is critical. 

Project DeveloPMent
MAnor exPresswAy PHAse 1
construction 
Work on the project remains on schedule despite the 
recent discovery that the contractor, Webber LLC, 
had constructed 10 columns to the wrong height. 
Webber is in the process of fixing the columns 
and has taken full responsibility for the error. The 
corrections are not expected to effect the completion 
date or impact projected revenue. 
 
MAnor exPresswAy PHAse 2
Design AnD construction
Central Texas Mobility Constructors (CTMC) 
continues to focus on completing design (currently 
at 65% completion) and starting construction on the 
western portion of the expressway from US 183 to 
Chimney Hill Boulevard. Design and roadway plans 
have been submitted for our review. Construction 
crews have been working on clearing right-of-
way for the eastbound frontage roads. Phase 1 is 

projected to open in late 2012. The remainder of the 
project is expected to open in 2014. 

MoPAc iMProveMent Project

Project DeveloPMent 
The MoPac Improvement Project environmental 
study remains on schedule. The draft environmental 
document was provided to FHWA this month for 
their review. Staff presented the proposed bicycle 
and pedestrian enhancements to the Bicycle Advisory 
Council. They were well received. We have completed 
all of the sound wall workshops and are compiling the 
results of the voting. Several of the proposed walls 
would be constructed on City of Austin right-of-way 
and will need approval from the Austin City Council 
to proceed. 

183A extension
construction
Webber continues to make progress on the 183A 
Extension focusing the majority of their efforts on 
completing bridge work at the Scottsdale Drive 
crossover. Crews have also begun paving work on the 
mainlanes. Toll gantry and sign column construction 
has begun. Construction is reported at 71% complete.

183A sHAreD use PAtH
Construction of the first phase of the 183A Shared-
Use Path from Brushy Creek to FM 1431 is complete, 
and to celebrate, we are hosting an Inaugural Ride 
Thursday, September 29th at 10 am. Chairman Ray 
Wilkerson, Williamson County Commissioner Cynthia 
Long, Cedar Park Mayor Bob Lemon, Austin City 
Councilman Chris Riley and Bike Texas Executive 
Director Robin Stallings will all be on hand to 
dedicate the new trail. Bikes for the ride will be 
provided by Bike Texas.   

scHeDule oF outreAcH Activities For executive Director

externAl relAtionsHiP Meetings 
·  Standard and Poor’s
·  Moody’s
·  Manor Expressway Investor Roadshows
·  Chairman Wilkerson’s Transportation         
   Round Table Luncheon with Community Leaders
·  Opportunity Austin Chamber of Commerce 
·  MoDOT Review of Design/Build on I-64
∙  Capital Metro Transportation Agency
∙  TxDOT

∙  City of Austin
∙  Capital Area Metropolitan Planning Organization

PresentAtions
·  CMAA Owners Transportation Forum
·  P3 Forum
·  IBTTA Transportation Summit
∙  IBTTA Annual Meeting
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