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Board of Directors 
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Central Texas Regional Mobility Authority 

9:30 a.m 
Wednesday, December 7, 2011 

 
301 Congress Avenue, Suite 360 

Austin, Texas 78701 
 

AGENDA 
1. Welcome, opening remarks, and comments concerning items of community interest 

by the Chairman and members of the Board of Directors. 

2. Open Comment Period for Public Comment – See Notes at the end of this agenda. 

3. Approve the minutes for the October 26, 2011, General Board Meeting and for the 
November 15, 2011, Board Retreat and Workshop. 

Briefing and discussion with no action proposed on the following: 

4. Proposed 2012 Strategic Plan. 

5. Executive Director’s report. 

A. Green Mobility Challenge 

B. Project Updates 

C. 2011 Annual Report 

Discuss, consider, and take appropriate action on the following: 

6. Approve an amendment to the Schedule of Rates established by the Agreement for 
Violation Processing and Debt Collection Services with Gila LLC, d/b/a Municipal 
Services Bureau. 

7. Approve an amended interlocal agreement with the Cameron County Regional 
Mobility Authority to provide toll transaction processing, toll collection, and related 
services. 
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8. Approve an amended work authorization under the Contract for Toll System 
Implementation with Telvent USA Corporation to provide toll system maintenance 
services to the Cameron County Regional Mobility Authority for one year.  

9. Approve a pass-through toll agreement with the Texas Department of Transportation 
relating to funding for the US183/183A Intersection Improvement Project. 

10. Approve a new work authorization with HNTB Corporation relating to development 
of the US183/183A Intersection Improvement Project. 

11. Approve an amended work authorization with Rodriguez Transportation Group Inc. 
relating to development of 183A Phase II Project. 

12. Approve amendments to CTRMA policies to delegate to the Executive Director the 
authority to approve procurement and execute certain contracts and to approve and 
execute settlement agreements concerning damage claims against CTRMA, in each 
instance when the amount involved does not exceed $50,000. 

13. Authorize the borrowing of up to $5,000,000 from Regions Bank and the execution 
and delivery of a secured loan agreement by the Executive Director. 

14. Accept the financial report for October, 2011. 

15. Accept the 2011 Annual Report. 

Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting (an 
executive session) to deliberate any item on this agenda if the Chairman announces the item will be 
deliberated in executive session and identifies the section or sections of Chapter 551 that authorize 
meeting in executive session. A final action, decision, or vote on a matter deliberated in executive 
session will be made only after the Board reconvenes in an open meeting. 
 
The Board may deliberate the following items in executive session if announced by the Chairman: 

16. Discuss acquisition of one or more parcels or interests in real property needed for the 
Manor Expressway Project and related legal issues, as authorized by §551.072 
(Deliberation Regarding Real Property; Closed Meeting) and by §551.071 
(Consultation With Attorney). 

17. Discuss legal issues relating to procurement and financing of CTRMA transportation 
projects, as authorized by §551.071 (Consultation With Attorney). 

18. Discuss legal issues related to claims by or against the Authority, pending or 
contemplated litigation and any related settlement offers, or other matters as 
authorized by §551.071 (Consultation With Attorney). 
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19. Discuss personnel matters as authorized by §551.074 (Personnel Matters), including 
evaluation of the performance of the Executive Director. 

 

Reconvene in Open Session following Executive Session 

 

Discuss, consider, and take appropriate action on the following: 

20. Approve an amended Employment Agreement for the Executive Director, including 
compensation and other contract terms. 

21. Adjourn Meeting. 

NOTES 

Open Comment Period for Public Comment. At the beginning of the meeting, the Board provides a period of 
up to one hour for public comment on any matter subject to CTRMA’s jurisdiction. Each speaker is allowed a 
maximum of three minutes. A person who wishes to address the Board should sign the speaker registration 
sheet before the beginning of the open comment period. If the speaker’s topic is not listed on this agenda, the 
Board may not deliberate the topic or question the speaker during the open comment period, but may direct 
staff to investigate the subject further or propose that an item be placed on a subsequent agenda for 
deliberation and possible action by the Board. The Board may not act on an item that is not listed on this 
agenda. 
 
Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in 
open session if he or she signs the speaker registration sheet for that item before the Board’s consideration of 
the item. The Chairman may limit the amount of time allowed for each speaker. Public comment unrelated to 
a specific agenda item must be offered during the open comment period. 
 
Meeting Procedures. The order and numbering of agenda items are for ease of reference only. After the 
meeting is convened, the Chairman may rearrange the order in which agenda items are considered. The 
Board may consider items listed on the agenda in any order and at any time during the meeting. 
 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services, such 
as an interpreter for persons who are deaf or hearing impaired, and readers of large print or Braille, are 
requested to contact Jennifer Guernica at (512) 996-9778 at least two working days before the meeting so 
that appropriate arrangements can be made. 
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AGENDA ITEM #1 SUMMARY 
 

Welcome, Opening Remarks and Board Member 
Comments. 

 

 

 

Welcome, Opening Remarks and Board Member Comments 

Board Action Required:  NO 
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AGENDA ITEM #2 SUMMARY 
 

Open Comment Period for Public Comment. 
Public Comment on Agenda Items. 

 

 

Open Comment Period for Public Comment – At the beginning of the meeting, the Board provides a 
period of up to one hour for public comment on any matter subject to CTRMA’s jurisdiction. Each 
speaker is allowed a maximum of three minutes. A person who wishes to address the Board should sign 
the speaker registration sheet before the beginning of the open comment period. If the speaker’s topic 
is not listed on this agenda, the Board may not deliberate the topic or question the speaker during the 
open comment period, but may direct staff to investigate the subject further or propose that an item be 
placed on a subsequent agenda for deliberation and possible action by the Board. The Board may not 
act on an item that is not listed on this agenda. 

Public Comment on Agenda Items – A member of the public may offer comments on a specific agenda 
item in open session if he or she signs the speaker registration sheet for that item before the Board’s 
consideration of the item. The Chairman may limit the amount of time allowed for each speaker. Public 
comment unrelated to a specific agenda item must be offered during the open comment period. 

Board Action: NO 
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AGENDA ITEM #3 SUMMARY 
 

Approve the Minutes for the October 26, 2011 General 
Board Meeting and for the November 15, 2011, Board 
Retreat and Workshop. 

 

 

Approve the Minutes for the October 26, 2011 General Board Meeting and for the November 15, 2011, 
Board Retreat and Workshop. 

Department:  Law 

Associated Costs: None 

Funding Source: None 

Board Action Required:  YES (by Motion) 

Description of Matter: 

The Minutes for the October 26, 2011 General Board Meeting and the minutes for the November 
 15, 2011 Board Retreat and Workshop require approval from the Board. 

Attached documentation for reference: 

Draft Minutes for October 26, 2011 General Board Meeting 

Draft Minutes for November 15, 2011 Board Retreat and Workshop 

Contact for further information: 

Andrew Martin, General Counsel 
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MINUTES FOR 
General Meeting of the Board of Directors 

of the 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

 
Wednesday, October 26, 2011 

9:30 A.M. 

The meeting was held at 301 Congress Avenue, Suite 360, Austin, Texas 78701.  
Notice of the meeting was posted October 21, 2011 at the County Courthouses 
of Williamson and Travis County, with the Secretary of State, on the CTRMA 
website, and on the bulletin board in the lobby of CTRMA’s offices at Suite 650, 
301 Congress Avenue, Austin, Texas.  
 

1. Welcome and Opening Remarks by Vice Chairman Jim Mills 
 

Chairman Ray Wilkerson called the meeting to order at 9:30 a.m. and called the roll.  Board 
Members present at the time the meeting was called to order were Vice Chairman Jim 
Mills, Mr. David Singleton, Mr. Henry Gilmore, and Mr. Charles Heimsath. Mr. Bob Bennett 
and Ms. Nikelle Meade were not present for the meeting. 

 
2. Open Comment Period 
 
 No public comments were offered. 
 
3. Approval of Minutes of September 28, 2011 General Board Meeting  

 
Chairman Ray Wilkerson presented the minutes from the September 28, 2011 Board 
Meeting for review by the Board.  Mr. David Singleton moved for approval of the minutes, 
and Mr. Henry Gilmore seconded the motion. The motion carried unanimously 5-0, and the 
minutes were approved as drafted. 
 
Due to Mr. Bennett’s absence Chairman Wilkerson appointed Mr. Charles Heimsath as 
Chairman Pro Tem and announced that the Board would recess the open meeting and 
would reconvene in the Audit Committee Meeting. 
 
Chairman Pro Tem Charles Heimsath called the Audit Committee to order and took up the 
following Audit Committee agenda item: 
 
Discuss, consider, and take appropriate action to accept the Fiscal Year 2011 Audit 
Reports. 
 
Ms. Cindy Demers introduced Stephanie Ochoa, audit manager for PMB Helin Donovan, 
LLP, who conducted the annual audit for fiscal year 2011. Ms. Ochoa provided a brief 
presentation of the independent audit that was completed for the year ending June 30, 
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2011. The Authority’s financial statements received an unqualified opinion meaning that 
there is reasonable assurance that the financial statements are free of material 
misstatement. There were not any uncorrected audit adjustments or significant corrected 
misstatements. In addition, the single audit was complete for the year ending June 30, 
2011 which found the Authority to be in compliance with the requirements of OMB A-133. 
 
Mr. David Singleton moved for acceptance of the audit reports, and Mr. Henry Gilmore 
seconded the motion. The motion carried unanimously 5-0, and the Audit Committee 
resolution was approved as drafted. 
 
Chairman Pro Tem Heimsath adjourned the Audit Committee meeting by unanimous 
consent. 
 
Chairman Wilkerson reconvened the Board meeting to consider the following agenda 
items: 

 
4. Approval of a sponsorship and advertising agreement with Hicks Cedar Park LLC relating 

to events at the Cedar Park Center. 
 

Mr. Steve Pustelnyk presented this item. The one-year sponsorship agreement is for 
$30,000 and includes advertising on the center’s LED display boards at all events. In 
addition, the Mobility Authority will be the sponsor of an individual hockey game and will 
have its logo printed on free t-shirts that will be distributed at the game. The Texas Stars 
will also be supporting the Mobility Authority’s participation in the Blockhouse Creek 
neighborhood Fall Festival. 

Mr. Charles Heimsath moved for approval of the agreement, and Mr. Henry Gilmore 
seconded the motion. The motion carried unanimously 5-0, and the resolution was 
approved as drafted. 

 
5. Approval of a change order with Webber LLC to add a Shared-Use Path Gap Project to the 

183A Expressway Phase II Project.  
 

Mr. Wes Burford presented this item. Staff requested that Webber LLC prepare and submit 
a proposed change order to construct an additional section of the Shared-Use Path within 
the limits of the existing contract that connects the 183A Shared-Use Path Phase I to Phase 
II. Webber has submitted the proposed Change Order No. 18 to accomplish the requested 
additional work on the 183A North Extension Project and staff recommended approval. 

  
Mr. Henry Gilmore moved for approval of the change order, and Mr. Charles Heimsath 
seconded the motion. The motion carried unanimously 5-0, and the resolution was 
approved as drafted. 
 

6. Accept the monthly financial reports for September, 2011. 
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Ms. Cindy Demers presented this item noting that the income statement includes the first 
three months of the fiscal year. There were not any significant issues to discuss regarding 
the financial reports. 

 
Mr. Jim Mills moved for approval of the monthly financial reports for September, 2011, and 
Mr. Henry Gilmore seconded the motion. The motion carried unanimously 5-0, and the 
resolution was approved as drafted. 

 
Briefing and discussion on the following: 
 
7. Quarterly briefing on the MoPac Improvement Project. 

 
Ms. Heather Reavey presented this item. The environmental process continues to be on 
schedule. The draft environmental document, design schematic and design exceptions 
have been submitted to FHWA and are currently being reviewed. Seven sound wall 
workshops were conducted with more than 200 citizens in attendance. Nineteen walls 
received a majority vote of “yes” to sound wall construction, and three received a majority 
vote of “no” and will not be included with the project. Community outreach continues with 
planned stakeholder meetings in order to provide project updates to the MoPac 
Neighborhood Associations Coalition, bike/pedestrian community representatives, CAMPO, 
and the City of Austin. The draft level 2 traffic and revenue study has been completed and 
submitted.  
 

8. Quarterly briefing on the 183A Expressway Phase II Project. 
 

Ms. Heather Reavey presented this update on the construction activities for the 183A 
Phase II Extension Project from July to September, 2011. Continued main lane roadway 
paving and the bridge construction at Scottsdale Drive have been the main focus during 
this period. Other activities include toll gantry foundation work, sign column construction, 
and construction of drainage facilities across the project area. Construction also continues 
on the pedestrian bridges for the Shared Use Path. 

 
9. Quarterly briefing on the Manor Expressway Project. 
 

Mr. Eric Ploch presented this item. Construction continues for the Phase I interchange 
project at the 183 intersection. Progress includes footings, columns, column capitals, bent 
caps, and bridge deck work. Roadway construction including excavation, embankment, 
mechanically stabilized earth, retaining walls, permanent drainage, illumination and 
intelligent transportation conduit, and asphaltic concrete pavement have all advanced over 
the past three months. Webber’s schedule submitted with their September draw request 
indicates substantial completion of the Phase I project on April 11, 2012, four days earlier 
than the current contract requirement. 
 
Phase II work performed by Central Texas Mobility Constructors (“CTMC”) continues to 
progress. Most of the work completed has been preparation for major construction 
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including coordination with utility owners to prepare for utility facility adjustments. Formal 
agreements between CTMC and utility owners are being negotiated. CTMC has also 
commenced clearing and grubbing which includes removal of trees, brush, stumps, and 
roots from the right-of-way. CTMC’s schedule submitted with their draw request for the 
period indicates substantial completion of the Interim Development Work on October 27, 
2012, on schedule with the current contract requirement. 

 
10. Executive Director’s report. 

 
Mr. Mike Heiligenstein presented this item. The Green Mobility Challenge presentations 
and awards event will begin at 5:30 pm on November 15, 2011 at the LCRA Red Bud 
Center. Submittals were received on October 13, 2011 and have been distributed to a team 
of technical judges for their first round of scoring.  
 
First Southwest and KPMG have released a Request for Information (RFI) to identify 
interest in developing the MoPac Improvement Project as a public-private partnership. 
Responses to this RFI are due by October 31, 2011.  
 
Cindy Demers has been working with the staff on the 2012 Strategic Plan. At the November 
board retreat, staff will share a proposed plan that sets out agency values, its mission, and 
vision for the Board’s input and comments. The 2012 Strategic Plan must be submitted to 
the Williamson and Travis County Commissioners Courts by March 31, 2012.  

 
Executive Session Pursuant to Government Code, Chapter 551 
 
Chairman Wilkerson announced in open session at 10:27 a.m. that the Board would recess the 
open meeting and reconvene in Executive Session to deliberate the following items: 
 
11. Discussion of the acquisition of one or more parcels or interests in real property needed 

for the Manor Expressway Project and related legal issues, pursuant to §551.072 
(Deliberation Regarding Real Property; Closed Meeting) and §551.071 (Consultation with 
Attorney). 
 

12. Discussion of legal issues relating to procurement and financing of CTRMA transportation 
projects, as authorized by §551.071 (Consultation with Attorney). 

 
13. Discussion of legal issues related to claims by or against the Authority, pending or 

contemplated litigation and any related settlement offers, or other matters as authorized 
by §551.071 (Consultation with Attorney). 

 
14. Discussion of personnel matters as authorized by §551.074 (Personnel Matters).  
 
The Board reconvened in open meeting at 10:35 a.m., and Chairman Wilkerson announced that 
there was no action taken in Executive Session. 
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Discuss, consider, and take appropriate action on the following: 
 
15. Declare a public necessity to acquire one or more of the following described parcels of 

land for the Manor Expressway Project, and with respect to those parcels, authorize the 
negotiation and execution of a purchase contract, the negotiation and execution of a 
possession and use agreement, or the use of the power of eminent domain to acquire the 
parcel for the Manor Expressway Project, as applicable.  

 
No action was taken on this item. 

 
16.  Adjourn Meeting. 
 
 Chairman Ray Wilkerson declared the meeting adjourned by unanimous consent at 10:40 

a.m. 
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MINUTES FOR 
Board Retreat and Workshop 

of the 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

 
Tuesday, November 15, 2011 

11:30 A.M. 

The meeting was held at 2801 Via Fortuna, Suite 100, Austin, Texas 78746.  
Notice of the meeting was posted September 23, 2011 at the County 
Courthouses of Williamson and Travis County, with the Secretary of State, on the 
CTRMA website, and on the bulletin board in the lobby of CTRMA’s offices at 
Suite 650, 301 Congress Avenue, Austin, Texas.  
 

1. Welcome and Opening Remarks by Chairman Ray Wilkerson 
 

Chairman Ray Wilkerson called the meeting to order at 11:30 a.m. and called the roll.  
Board Members present at the time the meeting was called to order were Vice Chairman 
Jim Mills, Ms. Nikelle Meade, Mr. David Singleton, and Mr. Bob Bennett. Mr. Charles 
Heimsath joined the meeting at approximately 12:15 p.m. Mr. Henry Gilmore was not 
present for the meeting. 

 
2. Facilitated workshop and discussion regarding the draft 2012 Strategic Plan. 

 
Mr. Glenn Tecker, with Tecker Consultants, LLC, led a discussion by board members and 
CTRMA staff regarding the draft 2012 Strategic Plan for CTRMA. No action was taken. 

 
3. CTRMA Policy Codification Project. 

 
Mr. Andy Martin reported on the project to codify all board-adopted policies enacted by 
resolution into a CTRMA Policy Code. No action was taken.  

 
The Board did not recess into executive session or consider Agenda Items 4, 5, or 6.  

 
6. Adjourn Meeting. 

 
Chairman Ray Wilkerson declared the meeting adjourned by unanimous consent at 2:30 
p.m. 
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AGENDA ITEM #4 SUMMARY 
 

Proposed Strategic Plan 

 

Proposed Strategic Plan 

Department:  Administration 

Associated Costs: None 

Funding Source: None 

Board Action Required:  No 

Description of Matter: 
 Earlier this year staff began the process of a comprehensive update of the Mobility Authority’s 
 strategic plan.  While the Mobility Authority’s by-laws require the issuance of a strategic plan 
 every even numbered year covering the next 5 years, the process this time has been more in-
 depth in an effort to develop a plan that includes the Mobility Authority’s core values, mission 
 and vision as well as initiatives, goals and objectives reflecting how the organization has 
 evolved.   

 The process started in March by conducting a facilitated 2 day workshop where senior staff 
 participated in various discussions that resulted in a framework for the strategic plan.  Since 
 that time there has been an ongoing, iterative process to refine the draft plan obtaining 
 ideas and input from all staff.  Last month the Board reviewed, evaluated and provided 
 input on the draft plan that was developed by staff.  A draft copy resulting from the 
 workshop is attached for discussion.   

Attached documentation for reference: 

Proposed Strategic Plan 

Contact for further information: 

Mike Heiligenstein, Executive Director 

Cindy Demers, Controller 
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Central Texas Regional Mobility Authority 
Strategic Plan 2012  

Introduction 
 

The Central Texas Regional Mobility Authority is authorized by the Texas Legislature under Chapter 370 
of the Transportation Code.  Formed in 2002 as the State’s first regional mobility authority, the Central 
Texas Regional Mobility Authority represents the Legislature’s vision to give local communities greater 
flexibility to develop and implement innovative transportation programs.  With the support and 
guidance of Travis and Williamson counties, the Mobility Authority has evolved into a vibrant, agile, 
highly effective organization.  The Mobility Authority’s first project, 183A, continues to exceed original 
traffic and revenue expectations and is currently being extended by another 6.2 miles scheduled to open 
in Spring 2012, 7 years ahead of original plans.  The Manor Expressway project is under construction and 
the MoPac Improvement Project is well into the project development stages. 
 
To build on our previous success and continue to plan strategically for the region’s mobility future, the 
following strategic plan represents the Mobility Authority’s long-term vision, initiatives, goals and 
objectives as it continues to evolve as a leading regional mobility provider in the State.   
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Central Texas Regional Mobility Authority 
Strategic Plan 2012  

 

MOBILITY 2025  The Strategic Plan 
 

Core Ideology 
 
The Mobility Authority’s core ideology describes our consistent identity that transcends all changes 
related to our relevant environment.  Our core ideology consists of two notions:  core purpose – our 
reason for being – and core values – essential and enduring principles that guide our organization. 
 
Core Purpose: 
 

Be the provider of high quality regional mobility services in Central Texas 
 
Core Values: 
 
Integrity    
Demonstrated by honest communication, transparent transactions, ethical decisions and forthright 
behavior  
Accountability 
Demonstrated in fiscal responsibility, commitment to our customers and constituents and collaboration 
with local and regional partners 
Credibility 
Demonstrated in an earned reputation for fairness, dependability, and dedication to public service  
Innovation 
Demonstrated in visionary leadership, entrepreneurial spirit and tolerance for honest mistakes 
 
 

Positioning for 2025 
 
Austin is consistently ranked as one of the best places to live in the United States and has experienced 
tremendous growth in the past two decades.  With a vibrant economy, great climate and plentiful 
cultural and social opportunities, there is no expectation that this will change anytime soon.  In fact, the 
Austin area population is projected to grow to 2 million by 2015 and over 2.5 million by 2025.  With this 
level of sustained growth, the region has to anticipate, plan and implement a wide-range of integrated 
transportation solutions to ensure Central Texas retains the high quality of life currently enjoyed.  
Mobility is a key component for the region’s future. 
 
In addition, it is important to recognize that mobility in general is facing a major transformation in the 
next 20 years.  Not only will there be more people to serve but every aspect of moving people and goods 
is changing from who, why and when to how they will move in the future.  The historical financial 
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Central Texas Regional Mobility Authority 
Strategic Plan 2012  

resources to fund transportation such as the gas tax will continue to diminish; air quality expectations 
and minimizing negative environmental impacts will only increase.   These are a few examples of factors 
the Mobility Authority must consider in developing a long-term mobility strategy.   
 
To frame this Strategic Plan, the Mobility Authority desires to articulate an envisioned future that 
conveys a concrete, yet unrealized vision for the region’s mobility by the year 2025.  It consists of our 
positioning statement which represents a clear and compelling catalyst that serves as a focal point for 
our effort, the intersection of what we are passionate about, what we do best, and how we can marshal 
the resources to accomplish the vision.  It also includes a visualization of what the year 2025 will be like 
when the vision is achieved.  
 
Positioning Statement 
The Central Texas Regional Mobility Authority will be the driving force for significant improvement and 
sustainable mobility in Central Texas by 2025. 
 
Visualization – what does 2025 mobility look like? 
The following are descriptive statements of how the world could be different for key stakeholders as a 
result of the Mobility Authority attaining its vision.  These descriptions are classified by the Mobility 
Authority’s four strategic initiatives. 
 

Economic Vitality 
• Local businesses recognize greater efficiency and profitability due to greater reliability of the 

transportation network. 
• Central Texans benefit from a financially sustainable transportation system which provides 

increased resources to meet mobility needs. 
 

Regional Mobility 
• Central Texans enjoy greater access to a wide range of transportation modes. 
• Mobility enhancements by the Mobility Authority will reduce response times of emergency 

services and increase the health and welfare of Central Texas citizens. 
• Travelers benefit from increased safety as they travel through Central Texas. 
• With the reduction of accidents in Central Texas, citizens are benefitting from reduced auto 

insurance rates directly attributed to less congestion and greater mobility provided by the 
Mobility Authority. 

• Citizens of Central Texas enjoy a greatly enhanced quality of life as a result of certainty of travel 
times due to multi-modal solutions. 
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Sustainability 
• The environment is improving from sustainable air and water quality initiatives as a result of 

proactive mitigation of congestion. 
• Residents of Central Texas will benefit from the Mobility Authority’s use of sustainable materials 

and construction methods. 
• Residents and businesses of Central Texas will have affordable choices for mobility due to 

financially sustainable construction and maintenance of facilities. 
 

Innovation 
• Transportation infrastructure users benefit from pioneering and innovative financing 

mechanisms. 
• Central Texans benefit from the use of technology and social media for enhancing their 

transportation choices, decisions and efficiencies. 
• Nationwide interoperability will be achieved due to the Mobility Authority’s contributions 

benefitting the traveling public throughout the country. 
• Residents of Central Texas benefit from more efficient government services as a result of the 

collaborative and cooperative “business model” established by the Mobility Authority. 
• Central Texans recognize and appreciate the high level of quality customer service that the 

Mobility Authority consistently delivers. 
 
   

The Plan 
 
The following represents the Mobility Authority’s proposed long-term goals and objectives for the next 
five years.  Set in context of 4 major strategic initiatives, achievement of these goals will move the 
Mobility Authority towards realization of its purpose and vision.  
 

Initiative:  Economic Vitality  
A strong, reliable and efficient mobility network is a significant component to a successful regional 
economy.  Residents and businesses alike will benefit with new opportunities for economic expansion 
while improving mobility in the area.   
 
Goal:  DesignDevelop projects and programs that support federal, state, regional and local economic 
development strategies. 
 

Objective: Develop project matrix that contains balanced criteria to evaluate projects based on 
their relative value to providing the highest level of mobility within appropriate 
constraints. Adopt a process to evaluate projects based on their relative value to 
providing mobility within available resources. 
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Objective:  Develop real-time driver information systems.  Develop programs that ensures 
consistent and predictable travel times. 

 
 
Goal:  Proactively identify and lLead regional efforts to increase transportation capacity particularly in 
congested areas and desired development zones.  

 
Objective:  Develop transportation project priorities based on near-termcurrent and future 

housing and employment centers. 
 
 
Goal:  Partner with local governments regional entities to facilitate economic development initiatives 
associated withdriven by mobility and transportation. 

 
Objective:  Continue involvement in regional planning activities with community partners. 

 
 

Initiative:  Regional Mobility 
Central Texas will benefit from greater access to a regionally integrated network of transportation 
modes that provide safe, reliable, efficient and affordable travel. 
 
Goal:  Advocate and/or develop reliable, efficient modes of regional transportation options. 
 

Objective:  Develop and maintain Mobility Authority’s 5 (or longer?) year CIP.  Develop a 
planning and financing process that results in the Mobility Authority’s short and long-
range Capital Improvement Program. 

 
Objective: Be on the forefront of emerging transportation technology that leads to efficient 

modes of new transportation options. 
 
Goal:  Provide highly reliable and appropriately maintained regional roadway network. 

 
Objective: Design and construct transportation facilities that provide for reliability and safety. 
 
Objective: Develop and implement reliable and efficient maintenance strategies that continue    

to protect the initial investment. 
 
Objective:  Facilitate driver roadside assistance program. 
 
Objective:  Identify opportunities and efficiencies to develop consistency and seamlessness for   

the toll road network in Central Texas. 
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Initiative:  Sustainability 
Central Texas will experience a better quality of life due to the Mobility Authority’s planning, 
implementation, operations and maintenance of sustainable environmental methods and transportation 
efficiencies. 
 
Goal:  Utilize and advocateDefine, use and advocate for environmentally sound methods of design 
and construction of Mobility Authority projects. 
 
 Objective:  Identify and implement innovative techniques to encourage sustainable, cost-

effective design.  
 
Objective:  Encourage and iIncrease scientific advancements of material usage. (This objective is 

duplicated in the next goal.) 
 
Objective:  Consider innovative land use and mitigation options. 

 
Goal:   Build and Mmaintain constructed assets for long-term preservation and reliability.  
 

Objective:  Identify opportunities for and encourage increased use of sustainable materials and 
innovative construction methods on all projects.  

 
Objective:  Develop methods to always analyze costs from a long-term sustainability 

perspective. 
 
Goal:   Increase public awareness recognition of environmental benefits related to improved 

transportationmobility systems. 
 
Objective:  Include environmental benefits in all presentations and printed 

materialscommunications regarding Mobility Authority projectsactivities. 
 
Objective:  Highlight Mobility Authority’s sustainability achievements.  

 

Initiative:  Innovation 
The Mobility Authority is a solution-oriented regional transportation leader and service provider that 
fosters a high level of trust from the public, elected officials and users of the multimodal transportation 
networksystem through its innovative practices, transparent processes and open communication. 
 
Goal:  Advocate for increased transportation management and funding options. 
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Objective:  Work closely with elected officials to educate and enact legislation to ensure flexible 

options to achieve regional mobility including funding mechanisms and efficient 
construction methodologies. 

 
Objective:  Explore and utilize public private partnership (P3) opportunities. 
 
Objective:  Lead efforts to increase all levels of funding options for regional 
transportationmobility. 

 
Goal:  Employ and develop high quality work force. 
  

Objective:  Develop a diverse organization that closely reflects the regional community it serves. 
 
Objective: Develop and maintain competitive salary and benefit structure and professional 

development opportunities to attract and retain top quality staff. 
 
Objective: Create organizational structure and systems that optimize the talent of highly 

qualified professional staff while supporting efficient operations. 
 
Goal:  Implement the most efficient and cost effective management of transportation facilities in 

Central Texas while providing a great customer experience. 
 
Objective:  Explore expansion of toll tag interoperability and toll tag uses. 
 
Objective:  Effectively increase use of technology to support traffic management. 
 
Objective:  Maintain leadership in Utilizeutilizing  innovative and industry best practices. 
 
Objective:  Preserve and maintain system assets to ensure long-term financial sustainability of 

the system 
 
Goal:  Increase Mobility Authority communication and accessibility. 

 
Objective: Proactively outreach to the community and engage the public in regional   

transportation issues. 
  
Objective:  Enhance Mobility Authority financial and operations reporting. 

 
  



 
 

Mobility 2025 || The Strategic Plan 
 

8 

Central Texas Regional Mobility Authority 
Strategic Plan 2012  

Footnotes: 
Measures of success or desired results: 
Customer Surveys 
More jobs 
Population growth 
Less congestion as measured by avg. commute times, time saved 
Appraised value changes 
Zoning 
Decreased response times for emergency services? (how would we know we’ve impacted that?) 
Decrease the number of accidents and injuries/fatalities 
Roadside assistance measures 
# of projects constructed, environment and energy saved and how impactful 
Long-term maintenance cost 
 
 
Legislative success, funding options developed, projects started and completed in time frames, awards 
and recognitions, customer satisfaction  



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #5 SUMMARY 
 

Executive Director’s Update. 
Presentation of Executive Director’s Report. 

 

Executive Director’s Update – Presentation of the Executive Director’s Report. 

Department:  Administrative 

Associated Costs: None 

Funding Source: None 

Board Action Required:  No 

Description of Matter: 
The Executive Director’s Report is attached for review and reference and includes the following: 
 
 A. Green Mobility Challenge 

 B. Project Updates 

 C. 2011 Annual Report 

Attached documentation for reference: 

Executive Director’s Report 

Contact for further information: 

Mike Heiligenstein, Executive Director 
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Re p o Rt to t h e Bo a R d o f  di R e c to R s
decemBeR 7, 2011

Mike Heiligenstein - executive Director

P r i o r i t y  i s s u e s

AdministrAtion
2012 strAtegic PlAn
Six years ago, the Mobility Authority drafted 
and published its first Strategic Plan as required 
by our governing statute. While adequate for our 
early history, it has become readily apparent that 
a new, more sophisticated document was needed.  
We are becoming a more defined agency, offering 
the region a solution for one of our most vexing 
problems, congestion. It is important that we have 
an integrated strategic plan that defines who we 
are moving forward. For a plan to be functional, 
it must represent the policy goals of the Board 
and provide operational direction to the staff. Last 
month the Board reviewed, evaluated and provided 
input on the draft plan that was developed by staff. 
The current draft plan states our core philosophy 
must include the following: integrity, accountability, 
credibility and innovation. The plan also proposes 
four strategic initiatives: economic vitality, regional 
mobility, sustainability and innovation.  As 
represented in our core purpose statement, we must: 
“be the provider of high quality regional mobility 
services in Central Texas,” and we hope this plan 
helps guide us there.

green mobility chAllenge
Six teams representing 12 different companies 
competed in the Green Mobility Challenge 
Presentations and Awards event Tuesday, November 
15th at the LCRA Redbud Center. A team of 12 
celebrity judges, including FHWA Division Director 
Janice Brown, TTI Executive Director Dennis 
Christensen, Austin City Council Member Chris 
Riley and our own Board Chair Ray Wilkerson 
heard presentations from each team before awarding 
a first place prize of $15,000 for the Manchaca 
Expressway to AECOM. The first place prize for 
the Oak Hill Expressway went to a team consisting 

of LJA Engineering, Coleman & Associates, Blanton 
& Associates and Construction Eco Services. The 
second place prize of $10,000 was awarded to 
Jacobs Engineering for the Oak Hill Expressway 
and to a team made up of Klotz Associates, J. Robert 
Anderson Landscape Architects and ACI Consulting 
for the Manchaca Expressway. A student team with 
members from Texas A&M and Rice Universities 
participated in the student category and was also 
recognized with a $10,000 scholarship. The short-
listed presentations and photos from the event will be 
available on GreenMobilityChallenge.com

toll roAd delegAtion Visit
A delegation made up of members from the Miami-
Dade Expressway Authority, Tampa-Hillsbourough 
Expressway Authority and Georgia State Road and 
Tollway Authority recently visited the Mobility 
Authority to learn best practices relative to our back 
office processes and Pay By Mail program. 

cAmPo uPdAte
The CAMPO Transportation Policy Board met on 
November 14th and took action on STP-MM funding 
applications. We submitted 4 project applications, 
and two of the projects – HERO and the 183 North 
Express Lanes environmental study – were approved 
as part of the regional projects group. The CAMPO 
Board agreed to allocate a pro rata share of the 
remaining STP-MM fund balance to each county. 
Since our other two projects – Loop 1 South Express 
Lanes environmental study (Travis) and the 183A 
Shared Use Path construction from Hero Way to the 
South San Gabriel River (Williamson) – are county 
specific, they could be funded if the those respective 
counties choose to prioritize them. Each counties’ 
allocation decisions will be presented to the CAMPO 
Board and will require CAMPO Board approval at 
their December meeting. 

STP-MM Funding for Mobility 
Authority projects

Revised Collections and Court 
Processes
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oPerAtions
uPdAte on collections And court 
Processes
Beginning in September, we expanded our efforts to 
encourage payment of tolls by reducing the number 
of violations needed before entering the court process. 
By bringing these violators in to the court process 
earlier, we hope to resolve these cases more efficiently 
and at less expense to both the customer and the 
agency.

Some of our efforts include:
.  Beginning collection activities after 105 days of  
   non-payment instead of 240
.  Randomly selecting court eligible customers from  
   multiple levels of unpaid tolls 
.  Mailing last chance letters by first class and   
   certified mail
.  Filing one charge of failure to pay instead of      
   three

Project deVeloPment
mAnor exPresswAy

183 interchAnge construction 
Construction progressed on schedule throughout 
November. Crews focused on completing the frontage 
road paving required to switch traffic to the east 
bound side of the project in mid-December. This will 
allow for the closure and demolition of the existing 
westbound mainlanes and additional construction 
required in that area. Bridge construction also 
continues to advance. 70% of the bridge beams have 
been placed, and 38% of the bridge decks have been 
poured. 

mAnor exPresswAy
roAdwAy design And construction
Central Texas Mobility Constructors (CTMC) 
continues to focus on completing the design. Staff 
has reviewed and approved the 100% plans from US 
183 to east of Arterial A and is currently reviewing 
100% plans from east of Arterial A to west of SH 130. 

100% of the right-of-way needed for construction has 
been acquired. In terms of construction, crews have 
focused their efforts on the western end of the project 
to complete the interim work necessary to open the 
interchange. This includes earthwork and embankment, 
bridge foundation and drainage structure installation.  

moPAc imProVement Project

Project deVeloPment 
The MoPac Improvement Project environmental study 
remains on schedule. FHWA has completed its review 
of the updated environmental document including 
revised design exceptions and has found it satisfactory. 

The project team continues its outreach with various 
neighboring communities as well as the bicycle and 
pedestrian community. The Texas Transportation 
Institute is reviewing signing plans and holding focus 
groups with drivers to determine the effectiveness of 
the proposed signing. The team is working to develop 
the toll system and associated intelligent transportation 
system infrastructure needs. The final phase of the 
public involvement program will begin early next year 
with a series of open house meetings followed by a 
public hearing. After that, the completed environmental 
document will be submitted to the Federal Highway 
Administration for final review. 

183A extension
construction
Webber continues to make progress on the 183A 
Extension focusing the majority of their efforts on the 
area around Scottsdale Drive where 183A is being 
constructed below grade, and a bridge has been built 
to link the northbound 183A frontage roads with 
Scottsdale Drive. That bridge and the connection to 
Scottsdale Drive opened to traffic on October 24th. 
Crews have also been working on mainlane roadway 
paving, placing concrete bridge railing, toll gantry 
foundation work, sign column construction and 
drainage facility construction. Toll system equipment 
housing was also delivered and is being installed.

schedule of outreAch ActiVities for executiVe director
externAl relAtionshiP meetings 
·  KXAN Town Hall Meeting
·  IBTTA Board of Director’s Meeting
· Texas Transportation Institute Advisory Council  
   Meeting
·  Central Texas Working Group meeting 
·  Green Mobility Challenge 
·  Mobility Investment Priorities (MIP)

PresentAtions
·  Opportunity Austin Economic Development   
   Presentation
·  Regional Transportation Meeting
·



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #6 SUMMARY 
 

Approve an amended Work Authorization with HNTB 
Corporation relating to the development of the Brushy 
Creek Pedestrian Bridge Project. 

 

 

Approve an amended Work Authorization with Municipal Services Bureau (MSB) relating to the fees paid 
for the collection of Video bills and violations. 

Department:  Operations 

Associated Costs:  Savings of approx $200,000 annually  

Funding Source: Operations Budget 

Board Action Required:  YES 

Description of Matter: 

 An assessment of fees paid to MSB for the collection of tolls and fees is performed annually. Due to 
 advances in the technology used for optical character recognition for license plate identification, 
 the process is now less labor intensive. MSB has therefore agreed to a reduced fee for image 
 review. In addition, a reduction in the fee for the preparation of court packages can be realized 
 under the new court and violation processes.  

Attached documentation for reference: 

Draft Fourth Amendment for Violation and Debt Collection services with MSB 

Contact for further information: 

Tim Reilly, Director of Toll Operations 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 
 
APPROVING AN AMENDMENT TO THE SCHEDULE OF RATES ESTABLISHED BY 

THE AGREEMENT FOR VIOLATION PROCESSING AND DEBT COLLECTION 
SERVICES WITH GILA LLC, D/B/A MUNICIPAL SERVICES BUREAU 

 
WHEREAS, pursuant to Resolution No. 07-71, adopted by the Board of Directors on December 
7, 2007, CTRMA executed an Agreement for Violation Processing and Debt Collection Services 
effective January 15, 2008, (the “Agreement”) with Gila Corporation, a Texas corporation 
subsequently converted to Gila LLC, a Texas limited liability company, d/b/a Municipal Services 
Bureau (“MSB”); and 
 
WHEREAS, Appendix B to the Agreement provides for an annual review of the Schedule of 
Rates established by that Appendix B, and further provides that those rates may be adjusted upon 
mutual agreement of CTRMA and MSB; and 
 
WHEREAS, MSB has agreed to the proposed rate adjustment set forth in the Fourth Amendment 
to the Agreement attached to this resolution as Attachment A; and 
 
WHEREAS, the Executive Director recommends that the Board approve the proposed rate 
adjustment set forth in Attachment A. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves the 
Fourth Amendment to the Agreement with MSB in the form or substantially the same form as 
the amendment attached as Attachment A; and 
 
BE IT FURTHER RESOLVED, that the Fourth Amendment may be finalized and executed by 
the Executive Director on behalf of the CTRMA.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  12/7/11 
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ATTACHMENT “A” TO RESOLUTION 11-___ 

PROPOSED FOURTH AMENDMENT 

[on the following page] 

 
 
 
 





 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #7 SUMMARY 
 

Approve an amended interlocal agreement with the 
Cameron County Regional Mobility Authority to 
provide toll transaction processing, toll collection, and 
related services. 

 
 

Approve an amended Interlocal Agreement with the Cameron County Regional Mobility Authority to 
provide toll transaction processing, toll collection, and related services. 

Department:  Operations 

Associated Costs: Reduction of approximately $5,000 annually 

Funding Source: General Fund; CCRMA 

Board Action Required:  YES 

Description of Matter: 

 The Board previously approved Resolution 10-26 that allowed for CTRMA to provide toll collection 
 services for CCRMA through the use of CTRMA vendor MSB. This Interlocal Agreement will reflect a 
 reduction in the rates charged by MSB for some elements of the collection process and allows 
 those reductions to be passed on to CCRMA.  

Attached documentation for reference: 

Draft Interlocal Agreement with CCRMA 

Contact for further information: 

Tim Reilly, Director of Operations 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 

APPROVING AN AMENDED INTERLOCAL AGREEMENT WITH CAMERON 
COUNTY REGIONAL MOBILITY AUTHORITY TO PROVIDE TOLL 

TRANSACTION PROCESSING, TOLL COLLECTION, AND RELATED SERVICES. 
 

WHEREAS, by Resolution No. 10-26, adopted by the Board of Directors on March 31, 2010, the 
Board authorized an interlocal agreement between CTRMA and the Cameron County Regional 
Mobility Authority (“CCRMA”) by which CTRMA would provide toll collection and related 
processing services to CCRMA (the “Toll Collection ILA”); and 
 
WHEREAS, CTRMA provides services to CCRMA under the Toll Collection ILA through its 
Agreement for Violation Processing and Debt Collection Services effective January 15, 2008, 
with Gila Corporation, a Texas corporation subsequently converted to Gila LLC, a Texas limited 
liability company, d/b/a Municipal Services Bureau (the “MSB Contract”); and 
 
WHEREAS, the Schedule of Rates for the MSB Contract has been amended to lower rates 
charged by MSB, and staff for CTRMA and CCRMA recommend that the Toll Collection ILA 
be revised to reflect the new rates; and  
 
WHEREAS, the Executive Director recommends that the Board authorize the proposed amended 
interlocal agreement set forth in Attachment A to this resolution. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby authorizes and 
approves the interlocal agreement between CTRMA and CCRMA in the form or substantially 
the same form attached as Attachment A; and 
 
BE IT FURTHER RESOLVED, that the Executive Director may finalize and execute on behalf 
of the CTRMA the proposed interlocal agreement in the form or substantially the same form 
attached as Attachment A.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  12/7/11 
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ATTACHMENT “A” TO RESOLUTION 11-___ 

PROPOSED INTERLOCAL AGREEMENT WITH 

THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 

[on the following 8 pages] 
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INTERLOCAL AGREEMENT   

 THIS INTERLOCAL AGREEMENT (the “Agreement”) is made and entered into 
effective as of the __ day of _______, 2011, by and between the CENTRAL TEXAS 
REGIONAL MOBILITY AUTHORITY (the “CTRMA”) and the CAMERON COUNTY 
REGIONAL MOBILITY AUTHORITY (“CCRMA”), political subdivisions of the State of 
Texas (collectively, the “Parties”). 

WITNESSETH: 

 WHEREAS, the CTRMA is a regional mobility authority created pursuant to the request 
of Travis and Williamson Counties and operating pursuant to Chapter 370 of the Texas 
Transportation Code (the “RMA Act”) and 43 TEX. ADMIN. CODE §§  26.1 et seq. (the “RMA 
Rules”); and   

 WHEREAS, the CCRMA is a regional mobility authority created pursuant to the request 
of Cameron County and operating pursuant to Chapter 370 of the RMA Act and Sections 26.1 et 
seq. of the RMA Rules; and 

 WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more 
public agencies may contract with each other for the performance of governmental functions or 
services in which the contracting parties are mutually interested; and 

WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility 
authority may enter into contracts or agreements with another governmental entity; and 

 WHEREAS, the CCRMA is in need of toll transaction processing, toll collection 
services (including “pay-by-mail” processing, violations processing and debt collection services) 
and toll systems implementation equipment and services related to the SH 550 Toll Project and 
future CCRMA toll projects; and 

 WHEREAS, the CCRMA previously issued an RFI, a copy of which is attached 
as Attachment “A”,  seeking expressions of interests and proposals from other Texas toll 
authorities interested in providing toll collection processing services (including violations 
processing and debt collection services) and services related to acquisition and installation of toll 
collection equipment; and  

 WHEREAS, CTRMA responded to the RFI and proposed providing the requested  
services using its own expertise as well as the services of the consultants it supervises; and  

 WHEREAS, the CTRMA and the CCRMA previously entered into an interlocal 
agreement pursuant to which the parties agreed that the CTRMA would provide the CCRMA 
with toll systems implementation equipment and services using its own expertise and that of its 
toll systems implementation and maintenance consultants; and 

 WHEREAS, the CTRMA previously entered into an Agreement for Violation 
Processing and Debt Collection Services with Gila Corporation, d/b/a Municipal Services Bureau 
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(“MSB”) for the provision of violation processing, collection management, and court process 
support services (the “MSB Contract”); and 

 WHEREAS, the CTRMA, independently and by and through its consultants, has the 
expertise required to provide toll image processing, violations processing and debt collection 
services in connection with toll projects; and 

WHEREAS, the CTRMA is a party to the Statewide Interoperability of Toll Collection 
Systems Agreement (the “Interoperability Agreement”), through which toll transactions on 
various tolled facilities throughout the state are processed and credited to the operator of the 
facility on which the transaction occurred; and  

 WHEREAS, the Parties have agreed that it would be to their mutual benefit for the 
CTRMA to provide needed toll collection processing services to the CCRMA through its 
expertise and resources, including those available through the MSB Contract and the 
Interoperability Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the undersigned Parties agree as follows:  

I. 
FINDINGS 

 
 Recitals. The recitals set forth above are incorporated herein for all purposes and 
are found by the Parties to be true and correct.  It is further found and determined that the Parties 
have authorized and approved the Agreement by resolution or order adopted by their respective 
governing bodies, and that this Agreement will be in full force and effect when approved by each 
party. 

II. 
ACTIONS 

 
1. Provision of Services.  Subject to the terms of this Agreement, the CCRMA shall utilize 
the resources of the CTRMA and/or its consultants, including the resources and services 
provided under the MSB Contract and the Interoperability Agreement, in connection with the 
provision of toll transaction processing, toll collection, violation processing, collection 
management, and court support services on CCRMA toll projects.  The general Scope of Work 
(the “Services”) to be provided by the CTRMA is set forth in Attachment “B”.  In the event that 
CCRMA becomes a direct party to the Interoperability Agreement the parties agree to amend this 
Agreement as necessary to accommodate such change.  

2. Cost of Services and Payment.  The cost of services and payments are primarily 
governed by underlying agreements between CTRMA and its consultants and the 
Interoperability Agreement.  In accordance with the underlying agreements and established 
processes, and in accordance with a schedule to be mutually agreed upon by the parties, the 
CTRMA, by and through its consultants, shall submit a summary of toll related fees and costs 
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charged and collected in providing the Services under this Agreement and shall also present a 
reconciliation of the related transactions, invoices and accounts. 

The current applicable fees for service are provided in the Rate Schedule set forth in Attachment 
“C”.  The CTRMA agrees to pay, or cause to be paid, any funds collected by the CTRMA on 
behalf of the CCRMA within 45 days of receiving those funds.  The CTRMA may deduct 
applicable processing fees prior to transferring toll related funds to the CCRMA, resulting in a 
net invoice or payment to CCRMA.  The funds due and fees deducted shall be clearly shown on 
the associated summary document. 

Payments due to either party under this Agreement shall be made to: 

Central Texas Regional Mobility Authority 
301 Congress Avenue, Suite 650 
Austin, TX 78701 
Attn:  Chief Financial Officer 
 
 
Cameron County Regional Mobility Authority 
1100 E. Monroe 
Brownsville, Texas 78521  

  Attn: RMA Coordinator 

3. Performance Measures.  The toll collection processing services being provided pursuant 
to this Agreement are an extension of the services being provided to the CTRMA under the MSB 
Contract.  As such, CTRMA shall ensure, through its agreement with MSB and other of its 
subcontractors, that the same performance measures are established and maintained for toll 
collection processing services on SH 550 and other CCRMA facilities as are applicable to 
CTRMA facilities.  CTRMA shall enforce such measures and standards on CCRMA’s behalf, 
and CTRMA shall not agree to modify performance measures without the prior written consent 
of CCRMA.   

III. 
GENERAL AND MISCELLANEOUS 

 
1. Term and Termination.  Subject to the following, this Agreement shall be effective 

as of the date first written above and shall continue in force and effect until June 30, 
2015.  The term of the Agreement may be extended by written agreement of the 
Parties.  Notwithstanding the foregoing, 

a. if the MSB Contract is terminated pursuant to Article 3 of that agreement, this 
Agreement shall terminate on the same day that the MSB Contract terminates, 
provided that the CTRMA shall give the CCRMA written notice of the 
termination within ten (10) days of providing notice to or receiving notice from 
MSB in accordance with Article 3 of the MSB Contract; and 



   

- 4 - 

b. either party may terminate this Agreement in the event of a material breach of its 
terms, which may include, but is not limited to, failure to make timely payments 
of amounts owed and failure of the toll collection processing services to be 
provided  in accordance with this Agreement, provided that the party seeking to 
terminate the Agreement has provided written notice to the other of the alleged 
default and the default has not been cured within thirty (30) days of receipt of 
such notice; and 

c. the CCRMA may terminate this Agreement without cause at any time, provided 
that the CCRMA shall provide the CTRMA with thirty (30) days written notice of 
the termination. 

2. Prior Written Agreements.  This Agreement is without regard to any and all prior 
written contracts or agreements between the Parties regarding any other subject matter and does 
not modify, amend, ratify, confirm, or renew any such other prior contract or agreement between 
the Parties. 

3. Other Services.  Nothing in this Agreement shall be deemed to create, by implication or 
otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any 
other service, or to provide or not to provide any service, except as specifically set forth in this 
Agreement or in a separate written instrument executed by both Parties. 

4. Governmental Immunity.  Nothing in this Agreement shall be deemed to waive, 
modify, or amend any legal defense available at law or in equity to either of the Parties nor to 
create any legal rights or claims on behalf of any third party.  Neither of the Parties waives, 
modifies, or alters to any extent whatsoever the availability of the defense of governmental 
immunity under the laws of the State of Texas and of the United States. 

5. Amendments and Modifications.  This Agreement may not be amended or modified 
except in writing and executed by both Parties to this Agreement and authorized by their 
respective governing bodies. 

6. Severability.  If any provision of this Agreement shall be held invalid or unenforceable 
by any court of competent jurisdiction, such holding shall not invalidate or render unenforceable 
any other provision hereof, but rather this entire Agreement will be construed as if not containing 
the particular invalid or unenforceable provision(s), and the rights and obligations of the Parties 
shall be construed and enforced in accordance therewith.  The Parties acknowledge that if any 
provision of this Agreement is determined to be invalid or unenforceable, it is their desire and 
intention that such provision be reformed and construed in such a manner that it will, to the 
maximum extent practicable, give effect to the intent of this Agreement and be deemed to be 
validated and enforceable. 

7. Execution in Counterparts.  This Agreement may be simultaneously executed in several 
counterparts, each of which shall be an original and all of which shall be considered fully 
executed as of the date first written above, when both Parties have executed an identical 
counterpart, notwithstanding that all signatures may not appear on the same counterpart. 
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IN WITNESS WHEREOF, the Parties have executed and attested this Agreement by their 
officers thereunto duly authorized. 

 
      CENTRAL TEXAS REGIONAL   

       MOBILITY AUTHORITY 
 
 

       By: ____________________________ 
      Mike Heiligenstein,  
      Executive Director   
    
 

     CAMERON COUNTY    
     REGIONAL MOBILITY AUTHORITY 

   
       By: ____________________________ 
        Pete Sepulveda, Jr.,  
        RMA Coordinator 



   

 

ATTACHMENT “A” 
 

RFI 



   

 

ATTACHMENT “B” 

SCOPE OF SERVICES 

The CTRMA shall provide toll transaction processing, image processing, Pay-by-Mail invoicing, 
violation processing services, and court support services for the purpose of collecting toll-related 
funds on behalf of the CCRMA. The Scope of Services may include, but not be limited to, the 
following tasks on behalf of the CCRMA: 

1. The CTRMA shall collect and distribute to the CCRMA toll funds collected on behalf of 
the CCRMA. 

2. The CTRMA shall provide assistance to the CCRMA in properly reconciling the 
payments from CTRMA to CCRMA and, if applicable, payments from CTRMA’s 
Consultants to the CCRMA. 

3. The CTRMA shall process all transactional and image data from specified in-lane toll 
collection systems in Cameron County. 

4. The CTRMA shall process transactional and image-based data in accordance with the 
agreed to business rules, policies, and procedures. 

5. The CTRMA shall submit transponder-based and applicable image-based transactions to 
the Texas Statewide Interoperable Hub, in accordance with the approved Texas statewide 
interoperable business rules and interface control documents. 

6. To facilitate the processing of CCRMA transactions, the CTRMA shall submit any 
required changes to the Statewide Interoperability Committee per Attachment A - Section 
2 of the Texas Statewide Interoperability of Toll Collection Systems Agreement. 

7. The CTRMA shall make an effort to include the CCRMA in the review of toll transaction 
processing agreements that affect the processing of CCRMA transactions or may result in 
a change to the toll transaction fee structure or performance measures. 

8. Either directly or through access to consultant-provided systems and reports, the CTRMA 
shall make all reasonable efforts to provide to the CCRMA the same access to 
information and reports that the CTRMA requires to audit, reconcile, or resolve customer 
service or financial related matters. 

9. CTRMA shall make all reasonable efforts to provide to the CCRMA the same ownership 
of toll transaction related information that the CTRMA is afforded through their 
consultant agreements. 

 



   

 

ATTACHMENT “C”:   RATE SCHEDULE 

In accordance with the provisions of Appendix “B” of the Agreement between the CTRMA and 
the MSB for Violation Processing and Debt Collection Services, the Texas Statewide 
Interoperability of Toll Collection Systems Agreement, and in accordance with the CTRMA’s 
response to CCRMA’s Request for Information Regarding Toll System Implementation and 
Support for SH-550 via Inter-Local Agreement, the amount the CTRMA is to receive for each 
CCRMA transponder-based and image-based process item may not exceed the following: 

  
Process Item Fees due to the CTRMA (or 

their consultants and 
partners) from CCRMA for 

each process item 

Funds due to the CCRMA 
from CTRMA (or directly 
from their consultants) for 

each process item 
*Transactions submitted to the 
Statewide Interop Hub and paid 
by the away agency 

8% of the toll amount 92% of the toll amount 

* Pay-by-Mail invoice 
processing and mailing 

16% of the Pay-by-Mail total 
toll amount plus a $1.00 

handling fee for each mailing 

84% of the Pay-by-Mail total 
toll amount 

 

*First violation notice 
processing and mailing 

$10 $5 

*Second violation notice 
processing and mailing 

$10 $5 

*Final Collection Notice 
processing and mailing 

$20 $10 

Court Packet development and 
mailing 

$25 n/a 

License plate image review 
per correctly reviewed image 

$.095 n/a 

** Marketing related 
processing and mailings 

Processing and mailing cost, 
plus no more than 15% 

n/a 

 
*For these items, no fees or funds are due unless the associated toll and/or fees are collected 
from the customer or violator. 
 
** During the initial tolling operations in Cameron County, the CTRMA and their consultants 
may be asked to process license plate images and send marketing related material to the vehicles 
registered owner. 
 
The rates paid to the CTRMA have no influence on the toll amount or administrative fees that 
the CCRMA may charge its transponder-based customers, image-based customers, and violators. 
 
CTRMA has agreed to pass through, without adjustment, the fees incurred for processing of 
CCRMA transaction and images and in accordance with the provisions of the above-mentioned 
agreements, provided that these rates, while currently in effect, are subject to periodic review and 
adjustment by mutual agreement. 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #8 SUMMARY 
 

Approve an amended Work Authorization under the 
contract for Toll System Implementation with Telvent 
USA Corporation to provide toll system maintenance 
services to the Cameron County Regional Mobility 
Authority for one year. 

 
 

Approve an amended Work Authorization under the contract for Toll System Implementation with 
Telvent USA Corporation to provide toll system maintenance services to the Cameron County Regional 
Mobility Authority for one year. 

Department:  Operations 

Associated Costs: $56,092 

Funding Source: General Fund; Reimbursed by CCRMA 

Board Action Required:  YES 

Description of Matter: 

The Board approved Telvent USA Corporation Work Authorization (WA) No. 4 allowing CTRMA to 
provide a toll collection system for CCRMA.  At the request of CCRMA, WA #4 will be expanded to 
allow for one year of maintenance services to be provided. CCRMA will reimburse CTRMA for all 
costs of providing the maintenance. 

Attached documentation for reference: 

Draft Amendment to Work Authorization No. 4 

Contact for further information: 

Tim Reilly, Director of Operations 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 

APPROVING AN AMENDED WORK AUTHORIZATION UNDER THE CONTRACT 
FOR TOLL SYSTEM IMPLEMENTATION WITH TELVENT USA CORPORATION 

TO PROVIDE TOLL SYSTEM MAINTENANCE SERVICES TO THE CAMERON 
COUNTY REGIONAL MOBILITY AUTHORITY FOR ONE YEAR. 

 
WHEREAS, by Resolution No. 10-06, adopted by the Board of Directors on January 27, 2010, 
the Board authorized an interlocal agreement between CTRMA and the Cameron County 
Regional Mobility Authority (“CCRMA”) by which CTRMA would provide toll system 
implementation services to CCRMA (the “Toll System Implementation ILA”); and 
 
WHEREAS, CTRMA provides services to CCRMA under the Toll System Implementation ILA 
through its Contract for Toll System Implementation effective April 27, 2005, with Telvent USA 
Corporation, formerly known as Caseta Technologies (the “Telvent Contract”); and 
 
WHEREAS, CCRMA has notified CTRMA that it desires for CTRMA to include maintenance 
services for CCRMA’s new toll system under the Toll System Implementation ILA for a one 
year period with the cost of that service paid by CCRMA; and 
 
WHEREAS, the Executive Director recommends that the Board approve an amended work 
authorization under the Telvent Contract to provide the requested maintenance service to 
CCRMA under the Toll System Implementation ILA. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby authorizes and 
approves the amended work authorization in the form or substantially the same form attached as 
Attachment A, with the cost to CTRMA to fully reimbursed by CCRMA; and 
 
BE IT FURTHER RESOLVED, that the Executive Director may finalize and execute on behalf 
of CTRMA the proposed work authorization in the form or substantially the same form attached 
as Attachment A.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  12/7/11 
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ATTACHMENT “A” TO RESOLUTION 11-___ 

PROPOSED AMENDED WORK AUTHORIZATION 

[on the following 2 pages] 
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AMENDMENT TO WORK AUTHORIZATION NO. 4 UNDER 

CONTRACT FOR TOLL SYSTEM IMPLEMENTATION 

BETWEEN 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

AND 

TELVENT USA CORPORATION 

 

This Amendment to Work Authorization No. 4 under the Contract for Toll System Implementation 

between Central Texas Regional Mobility Authority (“CTRMA”) and Telvent USA Corporation (the 

“Contractor”) is for the purpose of amending EXHIBIT A of the Interlocal Agreement Toll System 

Implementation between CTRMA and CCRMA, effective January 27, 2010, to include one (1) year of 

toll systems maintenance services generally in accordance with Attachment M-1 of the Maintenance 

Services Contract for Toll Collection System between CTRMA and Contractor, effective March 3, 

2007, and as amended December 7, 2011. 

 

Add the following: 

 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 4. 

AMENDMENTS TO CONTRACT DOCUMENTS of the Contract for Toll System 

Implementation, April 27, 2005, (the Contract) entered into by and between the Central Texas 

Regional Mobility Authority (the “Authority” or “CTRMA”), and Telvent USA Corporation (the 

Contractor), as amended May 3, 2011. 

 

Pursuant to a review of the Scope of Services and associated costs for the proposed work under Work 

Authorization No. 4 of the subject Contract, PART I. is revised as follows: 

 

The Contractor will perform toll system maintenance services generally as described as 

Maintenance and Warranty in Attachment B to the INTERLOCAL AGREEMENT by and 

between the CTRMA and the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 

attached as EXHIBIT A, and as more specifically described in Attachment M-1 to the 

Maintenance Services Contract for Toll Collection System, as amended December 7, 2011.  

 

Pursuant to a review of the Scope of Services and associated costs for the proposed work for toll 

systems maintenance services under Work Authorization No. 4 of the subject Contract, PART II. is 

supplemented by the following: 

 

The maximum amount payable for toll systems maintenance services under this Work 

Authorization No. 4 is $56,092.  This amount is based upon the estimated fees set forth in 

Attachment M-1, which is incorporated herein and made a part of this Work Authorization. 

The maximum amount payable under this Work Authorization No. 4 is revised to $1,449,900.  

 
Pursuant to a review of the costs for the proposed work under Work Authorization No. 4, in accordance 

with the Maintenance Services Contract for Toll Collection System between CTRMA and Contractor, 

effective March 3, 2007, PART III is supplemented by the following: 

 
Payment to the Contractor for the services established under this Work Authorization shall be 

made in accordance with Section 5. FEES AND CHARGES of the Maintenance Services 

Contract for Toll Collection System, as amended December 7, 2011. 



 

2 

 

 
Pursuant to a review of the costs for the proposed work under Work Authorization No. 4, under the 

subject Contract, PART IV. is supplemented by the following: 

 

This Amendment to Work Authorization No. 4 shall terminate on May 10, 2012 unless extended 

by a supplemental Work Authorization as provided in Section 11 of the Maintenance Services 

Contract for Toll Collection System. 

 

 

By their signatures below, the parties of the Contract evidence their agreement to the amendment set 

forth above. 

 

CENTRAL TEXAS REGIONAL    TELVENT USA CORPORATION 

MOBILITY AUTHORITY 

 

 

_______________________________   _______________________________ 

Mike Heiligenstein 

Executive Director 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #9 SUMMARY 
 

Approve a pass-through toll agreement with the Texas 
Department of Transportation relating to funding for 
the US183/183A Intersection Improvement Project. 

 
 

 
Approve a pass-through toll agreement with the Texas Department of Transportation relating 
to funding for the US183/183A Intersection Improvement Project. 

Department:  Engineering 
 
Associated Costs: $3,200,000 
 
Funding Source: $375,000 from General Fund; $1,500,000 Reimbursed by TxDOT Pass-Through Financing; 
$1,325,000 Reimbursed by adjacent Developer 
 
Board Action Required:  Yes 
 
Description of Matter:  

 Authorization to execute a Pass-Through Agreement with TxDOT for Payment  of Pass-
 Through Tolls related to Pass-Through Financing for the US183/183A Intersection 
 Improvement Project. 

 TxDOT issued a Call for Projects in 2011 under the Pass-Through Toll Program.  In response, 
 the Mobility Authority, in conjunction with the City of Leander, prepared and submitted an 
 application with supporting documentation for $1,700,000, which represents approximately ½ 
 of the estimated total construction cost of the Project.  The Mobility Authority’s application 
 was reviewed and evaluated by TxDOT, and the Project was selected as one of the projects to 
 be funded.  The Texas Transportation Commission issued Minute Order Number 112685 
 authorizing the Mobility Authority to construct intersection improvements at the intersection 
 of US 183/183A at their May, 26, 2011 meeting.   On July, 28, 2011, the Texas Transportation 
 Commissions issued Minute Order Number 112755, authorizing TxDOT to enter into a Pass-
 Through Agreement with the Mobility Authority in furtherance of the Project. 

 Environmental clearance for the Project is pending, and execution of the Pass-Through 
 Agreement for Payment of Pass-Through Tolls with TxDOT will enable the Mobility Authority 
 to begin preparation of the final design and contract documents, advertise the Project for 
 bidding, and provide for re-imbursement of $1,500,000 of the costs through the Pass-Through 
 Finance Program. 



 CTRMA Board Agenda—Wednesday, October 26, 2011 

 

 
Attached documentation for reference:  
  
 Draft Pass-Through Agreement for Payment of Pass-Through Tolls 
 
Contact for further information:  

 Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 
 

APPROVING A PASS-THROUGH TOLL AGREEMENT WITH THE TEXAS 
DEPARTMENT OF TRANSPORTATION RELATING TO FUNDING FOR THE US183 / 

183A INTERSECTION IMPROVEMENT PROJECT. 
 

WHEREAS, on July 28, 2011, the Texas Transportation Commission authorized a pass-through 
agreement between the Texas Department of Transportation and CTRMA to fund and develop 
improvements to the intersection of the 183A Turnpike and US 183 at the north end of the 183A 
Turnpike; and 
 
WHEREAS, staff at the Texas Department of Transportation and CTRMA have agreed to a 
proposed Pass-Through Agreement for Payment of Pass-Through Tolls by the Department, a 
copy of which is attached as Attachment A to this resolution; and 
 
WHEREAS, the Executive Director recommends approval of the proposed agreement attached 
as Attachment A. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed agreement with the Texas 
Department of Transportation for Payment of Pass-Through Tolls is approved; and 
 
BE IT FURTHER RESOLVED that the Board authorizes the Executive Director to finalize and 
execute the proposed agreement in the form or substantially the same form as in Attachment A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  12/7/11 
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ATTACHMENT “A” TO RESOLUTION 11-___ 

PROPOSED AGREEMENT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION 

[on the following 40 pages] 

 
 
 
 



















































































 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #10 SUMMARY 
 

Approve a new work authorization with HNTB 
Corporation relating to development of the 
US183/183A Intersection Improvement Project. 

 
 
Approve a new work authorization with HNTB Corporation relating to the development of the 
US183/183A Intersection Improvement Project. 

Department:  Engineering 

Associated Costs: $653,371 

Funding Source: General Fund; Reimbursed with TxDOT Pass-Through Financing 

Board Action Required:  Yes 

Description of Matter:  

 The services to be performed by the GEC will include, but not be limited to, professional 
 services and deliverables for various tasks related to the study, project development,  final 
 design and construction phase services for the US183/183A Intersection Improvement  Project 
 under TxDOT Pass-Through Financing. The improvements will include the widening of the 
 northbound and southbound lanes of US 183 and 183A to accommodate  auxiliary lanes and 
 turning lanes. Improvements will also include turnaround lanes, reconfiguration of US 183 west 
 of US 183 / 183A, reconstruction of the intersection of US 183 and CR 276, and realignment and 
 extension of the existing Access Road. The existing signalization equipment at the US 183 / 183A 
 intersection will also be removed and replaced with new signalization equipment that will 
 accommodate the new intersection configuration and turning movement requirements. 

Attached documentation for reference: Draft Work Authorization No. 10 

Contact for further information: Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 
 

APPROVING A WORK AUTHORIZATION WITH HNTB CORPORATION 
RELATING TO DEVELOPMENT OF THE US183 / 183A INTERSECTION 

IMPROVEMENT PROJECT. 
 

WHEREAS, HNTB Corporation (“HNTB”) serves as a general engineering consultant to 
CTRMA under the Agreement for General Consulting Civil Engineering Services effective 
January 1, 2010 (the “GEC Agreement”); and 
 
WHEREAS, by Resolution No. 11-014, dated February 23, 2011, the Board of Directors 
authorized the Executive Director to submit a proposal to the Texas Department of 
Transportation (“TxDOT”) pursuant to the Texas Transportation Commission’s Minute Order 
112526 and the Pass-Through Toll Finance Program Call – 2011 for improvements to the 
intersection of the 183A Turnpike and US 183; and  
 
WHEREAS, the Executive Director and HNTB have discussed and agreed to a proposed work 
authorization attached and incorporated into this resolution as Attachment A to begin 
development of the US183/183A Intersection Improvement Project activities provided by HNTB 
as a general engineering consultant; and 
 
WHEREAS, the Executive Director recommends approval of the proposed work authorization. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed work authorization is approved; and 
 
BE IT FURTHER RESOLVED that the Executive Director may finalize and execute the 
proposed work authorization in the form or substantially the same form as shown on Attachment 
A on behalf of CTRMA. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  12/7/11 
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ATTACHMENT “A” TO RESOLUTION 11-___ 

PROPOSED WORK AUTHORIZATION WITH HNTB CORPORATION 

[on the following 24 pages] 

 
 
 
 



APPENDIX D 

WORK AUTHORIZATION 

WORK AUTHORIZATION NO. 10.0 

This Work Authorization is made as of this 7thday of December, 2011, under the terms and 
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING 
SERVICES, dated as of  December 23rd, 2009  (the “Agreement”), between the Central Texas 
Regional Mobility Authority (“AUTHORITY”) and HNTB Corporation   (“GEC”).  This Work 
Authorization is made for the following purpose, consistent with the services defined in the 
Agreement: 

US 183 / 183A Intersection Improvement Project 

 
Upon execution of this work authorization, the GEC will execute a separate subconsultant 
agreement with Baker-Aicklen & Associates, Inc. (“ENGINEER”) to provide field surveying 
and professional engineering services for the development of preliminary and final construction 
documents for the project. 

 

Section A. - Scope of Services  
GEC: 
A.1. GEC shall perform the following Services: 

Please reference Attachment A – Scope of Work 

A.2. The following Services are not included in this Work Authorization, but shall be 
provided by the GEC as Additional Services if authorized or confirmed in writing by the 
AUTHORITY. 

Please reference Attachment A – Scope of Work 

A.3. In conjunction with the performance of the foregoing Services, GEC shall provide the 
following submittals/deliverables (Documents) to the AUTHORITY: 

Please reference Attachment A – Scope of Work 

ENGINEER: 
A.1.1. ENGINEER shall perform the following Services: 

Please reference Attachment A1 – Services to be Provided by Baker-Aicklen & 
Associates, Inc. 



A.2.1. The following Services are not included in this Work Authorization, but shall be 
provided by ENGINEER as Additional Services if authorized or confirmed in writing by the 
AUTHORITY. 

Please reference Attachment A1 – Services to be Provided by Baker-Aicklen & 
Associates, Inc. 

A.3.1. In conjunction with the performance of the foregoing Services, ENGINEER shall 
provide the following submittals/deliverables (Documents) to the AUTHORITY: 

Please reference Attachment A1 – Services to be Provided by Baker-Aicklen & 
Associates, Inc. 

Section B. - Schedule  
GEC and ENGINEER shall perform the Services and deliver the related Documents (if any) 
according to the following schedule: 

It is anticipated that services defined herein are expected to be substantially complete within 
eighteen (18) months from the date this Work Authorization 10.0 becomes effective.  This 
Work Authorization 10.0 will not expire until all tasks associated with the Scope of Services 
are complete. 
 

Section C. - Compensation  
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to the 
GEC the amount not to exceed $ 653,371, based on a Cost Plus fee listed in Attachment B – 
Fee Estimate for HNTB Corp. (GEC). Compensation shall be in accordance with the 
Agreement. 

The GEC shall, in return for the performance of the foregoing obligations, pay to 
ENGINEER the amount not to exceed $ 307,450, based on a Cost Plus fee listed in 
Attachment B1 – Fee Estimate for Baker-Aicklen & Associates, Inc. (ENGINEER). 
Compensation shall be in accordance with a separate Agreement between the GEC and 
ENGINEER. 
 
The Authority and the GEC agree that the budget amounts contained in Attachment B-Fee 
Estimate for HNTB and Attachment B1 – Fee Estimate for Baker-Aicklen & Associates, Inc. 
are estimates and that these individual figures may be redistributed and/or adjusted as 
necessary over the duration of this Work Authorization.  The GEC and ENGINEER may 
alter the compensation distribution between tasks or work assignments to be consistent with 
the Services actually rendered within the total Work Authorization amount.  Upon written 
approval by the Authority, GEC may alter the compensation distribution between Work 
Authorizations. The GEC shall not exceed the maximum amount payable without prior 
written permission by the Authority. 
 
C.2. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC 
according to the terms of a future Work Authorization. 



 

Section D. - Authority’s Responsibilities  
The Authority shall perform and/or provide the following in a timely manner so as not to 
delay the Services of the GEC or ENGINEER. Unless otherwise provided in this Work 
Authorization, the Authority shall bear all costs incident to compliance with the 
following: 

N/A 

Section E. - Other Provisions  
The parties agree to the following provisions with respect to this specific Work 
Authorization: 

N/A 

 

 
Authority:  GEC:  

CENTRAL TEXAS REGIONAL 
 MOBILITY AUTHORITY 

By: ________________________________ 

Name: Mike Heiligenstein______________ 

Title: Executive Director________________ 

Date: _______________________________ 

HNTB Corporation  
 

By: _____________________________ 

Name: ___________________________ 

Title: ____________________________ 

Date: ____________________________ 
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CENTRAL TEXAS RMA 
 

ATTACHMENT A – SCOPE OF WORK 
 

WORK AUTHORIZATION NO. 10 
 

 
SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING CONSULTANT 

(GEC) 
 

 
 
 
General 
 
The services to be performed by the GEC will include, but not be limited to, providing 
administrative oversight, providing engineering design services required to develop traffic signal 
and illumination plans, assisting with the development of the project specifications and contract 
documents, and performing the construction engineering & inspection and construction 
management services necessary to oversee the construction of the US183/183A Intersection 
Improvement Project.  This will entail those professional services and associated deliverables 
required to complete the inspection and oversight activities associated with the management and 
administration of the contractor’s (hereinafter referred to as the Contractor) activities. 
 
Project Description 
 
The Central Texas Regional Mobility Authority is proposing a pass-through finance project to 
improve safety and driver expectation issues at the US 183 and 183A intersection in Leander, 
Texas. The improvements will include the widening of the northbound and southbound lanes of US 
183 and 183A to accommodate auxiliary lanes and turning lanes. Improvements will also include 
turnaround lanes, reconfiguration of US 183 west of US 183 / 183A, reconstruction of the 
intersection of US 183 and CR 276, and realignment and extension of the existing Access Road on 
the west side of the intersection. The existing signalization equipment at the US 183 / 183A 
intersection will also be removed and replaced with new signalization equipment that will fit the 
new intersection configuration and turning movement requirements.  
 
The project will be constructed under traffic. Capacity for the anticipated daily traffic volumes on 
US 183, 183A, and CR 276 will be provided for throughout the different phases of construction 
whenever possible. 
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1.0 PROJECT MANAGEMENT/ADMINISTRATION  

1.1. Project Management and Coordination 

The GEC shall manage the administrative activities associated with the project.  
Assisting the ENGINEER with the establishment of project schedules and channels of 
communication will be included in this task.  The GEC shall secure resources necessary 
to produce the project deliverables and meet the project schedule.  Communications 
associated with the administration of this project will be directly channeled through the 
GEC for distribution to the project team as appropriate. The GEC shall designate one 
Texas Registered Professional Engineer Shawn B. Stover, P.E., as Project Manager to be 
responsible throughout the project for project management and communications, 
including billing, with the Authority.  

At the Authorities request, the GEC will attend project status/milestone review meetings 
with the Authority, TxDOT, City of Leander, and others (assumes 10 meetings). These 
meetings will be facilitated by the ENGINEER to report on progress and to evaluate the 
project status, verify that the project is proceeding in compliance with the scope of 
services, determine necessary adjustments to the project work plan and schedule, plan 
upcoming events and discuss and resolve project technical issues. The ENGINEER will 
prepare minutes of each meeting and circulate to meeting attendees. 

The engineering work on this project may be inspected by the Authority at any time. 

1.2. General Administration 

Perform general administration duties required to maintain the project.  These duties 
include: 

1.2.1. Coordination with ENGINEER:  The GEC will prepare and execute contracts 
with ENGINEER and review and recommend approval of ENGINEER’s progress 
reports and invoices.  ENGINEER’s progress reports and invoices will be 
incorporated into the monthly progress report and invoices submitted to the 
Authority. 
 

1.2.2. Preparation of monthly progress reports and invoices:  Invoices for work 
completed during the period will be submitted monthly for the GEC and will 
include all ENGINEER invoices (assumes 15 invoices).  The invoice content and 
format will be in accordance with the specified criteria.  Monthly progress reports 
will be prepared and submitted with monthly invoices for the work tasks 
completed by the GEC and the ENGINEER, together with evidence of services 
accomplished during the time period since the previous report (assumes 15 
progress reports).  Monthly progress reports will include: 
 Activities completed, initiated, or ongoing, during the reporting period for the 

GEC and ENGINEER. 
 Project action item  
 Overall status of project. 
 Pending issues that need short-term attention. 
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1.2.3. Record Keeping and File Management:  Maintain and retain pertinent Project 
documentation. At the completion of the Project, submit documentation to the 
Authority for their archives, which may include document integration with the 
Authority’s EDMS. Maintain a tracking database for correspondence, 
transmittals, requests for information, meeting minutes, action items, submittals, 
Inspector daily reports, project diary, project schedule, change orders, pay 
estimates, lien waivers, shop drawings, working drawings, erection drawings, 
catalog cut sheets, mix designs, non-conformance reports, payment certifications, 
Insurance and Bonds, material test data, schedules, audits, related technical data, 
and issues associated with the Project. 
 

1.2.4. Correspondence:  Prepare written materials, letters, survey forms, etc. used to 
solicit information or collect data for the Project and submit them to the Authority 
for review and approval prior to use or distribution.  Copies of relevant incoming 
and outgoing correspondence will be provided to the Authority on a continuing 
basis. 
 

1.2.5. Work Authorization Schedule:  Monitor the ENGINEER’s detailed work 
authorization schedule and alert ENGINEER of when critical dates, milestones, or 
deliverable dates are in jeopardy of being missed. 

  
1.3. Project Development Support 

The GEC will provide support to the Authority as required during the Project 
Development process.  Specific efforts will include: 

1.3.1. Engineering and Technical Support: Provide various engineering and technical 
tasks as requested by the Authority including but not limited to: general 
engineering assistance, general technology assistance, general environmental 
coordination, reports, research, presentations and meetings. 
 

1.3.2. TxDOT, Williamson County, City of Leander, and Authority Coordination:  
Provide appropriate staff as part of coordination efforts between the Authority, 
TxDOT, Williamson County and the City of Leander.  GEC will provide 
coordination efforts on the Authority’s behalf at the direction of the Authority. 
  

1.3.3. Assist with and/or develop Interlocal Agreements (ILAs) as necessary for 
development of the project, as directed by the Authority. 
 

1.3.4. Project Development Agreement (PDA):  Assist in the development of the PDA, 
which includes PDA exhibits, review of PDA drafts, and TxDOT coordination 
support, as directed by the Authority. 
 

1.3.5. CAMPO Coordination: Provide appropriate assistance to update the CAMPO 
TIP/STIP, as directed by the Authority. 
 

1.3.6. Provide DBE Outreach and Public Involvement support as requested by the 
Authority. 
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1.4. Financial Planning Support 

1.4.1. Prepare comprehensive project budget in coordination with the Authority, as 
directed by the Authority. 
 

2.0 DESIGN SERVICES 

This scope of services includes professional services and deliverables in support of the 
Authority’s development of the US 183/183A Intersection Improvement Project.   

2.1. Design Services  

This task involves assisting the Authority with professional consulting services that 
include preliminary and final engineering design services. 

2.1.1. Design Standards:  This project shall be designed in accordance with the 
following: 

• TxDOT Standard Specifications for Construction and Maintenance of 
Highways, Streets, and Bridges. 

• AASHTO Guidelines for the Design of Bicycle and Pedestrian Facilities. 
• Texas Department of Licensing and Regulation (TDLR) and American’s 

With Disabilities Act (ADA) requirements. 
 

2.1.2. Owner Reviews:  Prior to ENGINEER’s design milestone submittals, provide a 
cursory review of the ENGINEER’s design work to identify major design related 
issues that may not meet current civil or structural design practices. Reviews will 
be completed at the 30%, 90%, and final plan stages. 

 
2.1.3. Design and Survey: 

• ENGINEER Design - (see Attachment A1 ENGINEER scope) 
• ENGINEER Survey - (see Attachment A1 ENGINEER scope) 
• Develop design plan sheets for the traffic signals and illumination to be 

included in this project. GEC will provide required plan sheets to 
ENGINEER for inclusion into the construction documentation.  
 Develop existing conditions, proposed signal and lighting layouts, wiring 

diagrams, and details (1” = 100’).    
 Identify and provide applicable standards.  Modify standards as needed. 
 Calculate and tabulate final quantities for traffic signal and illumination 

items for the project at the 90% submittal.  
 Provide necessary technical specifications and special provisions related 

to the signal and illumination design. 
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3.0 ENVIRONMENTAL SERVICES 

3.1. Agency Coordination 

Support the Authority and ENGINEER in coordination activities with TxDOT Austin 
District, TxDOT’s Environmental Affairs Division, TCEQ, and the FHWA, as directed 
by the Authority. 

3.2. Permitting Coordination  

GEC will not be responsible for the preparation, submittal, and/or monitoring of any 
required permit applications; including TCEQ, City of Leander, Corps of Engineers, and 
Williamson County. This activity will be included in the ENGINEER’s scope of 
services. 
 

4.0 PROCUREMENT 

4.1. Contract Document Preparation 

Provide support as needed for the preparation of the contract documents for bidding; 
including bid form, bonding requirements, Local Government Project Procedure 
requirements, contract specifications; and requirements for construction Quality Control 
Testing. 

4.2. Letting 

Advertise, prepare for and conduct prebid meeting (if necessary), prepare for and 
conduct bid opening, review bids and prepare recommendation of award, coordinate 
approval of selected Contractor with the Authority and TxDOT, and prepare Notice of 
Award and Notice to Proceed. 

 

5.0 LOCAL GOVERNMENT PROJECT PROCEDURES (LGPP) 

5.1. Local Government Project Procedures (LGPP) 

5.1.1. Bid Document Preparation/Award/Execution 
• Ensure all requirements, specifications and forms are included in the bid 

documents. 
• Ensure the bid documents are in conformance with TDLR regulations. 
• Ensure that all letting and award requirements are met. 

 
5.1.2. Contract Oversight 

• Ensure that payments are made in compliance with regulations, which includes 
certified payrolls, labor interviews and reimbursement requests. 

• Ensure that the Project adheres to the approved Quality Assurance Plan. 
• Ensure that all reports are being conducted per requirements (ie: Daily Inspection 

SW3P and traffic control). 
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• Ensure that all subconsultants, change orders and time extensions are approved by 
TxDOT. 

• Prepare for and participate in audits as deemed necessary by FHWA and TxDOT 
(assumes 1 audit). 

• Ensure that the Contractor builds the Project in accordance to the approved 
contract documents and plans. 

• Comply with the DBE Program requirements: (SMS 4903), CUF checklist, 
Prompt Payment Certifications. 

• Maintain site plan showing location of erosion control devices with date of 
installation, replacement and removal quantities. 

 

6.0 CONSTRUCTION ENGINEERING & INSPECTION 

6.1. Construction Inspection and Review Services 

• General contract administration and oversight of construction. It is assumed that 
the duration of construction is 6 months. 

• Quantity verification for payment purposes. 
• Recommendation for approval of payment to Contractor. 
• Inspection for reasonable construction quality in conformance to plans and 

specifications. 
• Conduct SW3P inspections every 14 days or within 24 hrs after 0.5 inches or 

more of rainfall. 
• Maintain site plan showing location of erosion control devices with date of 

installation, replacement and removal quantities. 
• Conduct day and night traffic control inspections (1 day and 1 night per month). 
• Review testing and materials reports for conformance to specifications. 
• Verification of horizontal and vertical grades using random 3rd party surveys, as 

necessary, to verify reasonable conformance to plan line and grade. 
• Document construction using daily inspection reports and photos. 

 
6.2. Final Punch List / Final Inspection, and Project Close-out 

• Coordinate with the Contractor in the generation of preliminary and final punch 
lists. 

• Monitor the resolution of outstanding construction items. 
• Perform a final walk-through with the Contractor to make sure that the Project 

meets the Authority’s satisfaction and reasonably conforms to the contract plans 
and specifications. 

• Verify and certify final inspection reports of the completed construction; issue 
recommendations and certification of construction completion. 
 

 DELIVERABLES 
Deliverables will consist of the following: 
• Construction Inspection diary (objective and consisting of documented facts and 

statements only). 
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• Records generated and related to the construction and construction project 
management. 

 
7.0 PROJECT OVERSIGHT - CONSTRUCTION 

7.1. Change Order Processing & Management 

• Prepare change orders as required by the Authority (assumes 4 change orders). 
• Review change orders and associated cost estimates prepared by the Contractor, 

evaluate Contractor claims for extension of time, and provide comments to the 
Authority. 

• Maintain, log, and retain documentation associated with change orders. 
 

7.2. Processing and Management of Request for Information (RFIs) and Shop Drawing 
Submittals  

• Maintain, log and retain documentation associated with RFIs and shop drawings. 
• The reviews of and responses to Contractor submitted RFIs on the Project will be 

provided by ENGINEER – (see Attachment A1 ENGINEER scope). 
• The review of Contractor submittals and shop drawings for general conformance 

with contract plans and specifications will be provided by ENGINEER – (see 
Attachment A1 ENGINEER scope). 
 

7.3. Records Management 

• Maintain and retain pertinent document on the Project. 
• At the completion of the Project, return documentation to the Authority for their 

storage. 
• Coordinate document integration with the Authority’s EDMS. 

 
7.4. Record Drawings 

• Compile and provide the Authority with Record Plans incorporating construction 
revisions into the original “as bid” construction plans.  The GEC is not 
responsible for any errors or omissions in the information provided by the 
Contractor that are incorporated into the record drawings. 

 
 DELIVERABLES 

Deliverables will consist of the following: 
• Change Order files and log 
• RFI and shop drawing files and log 
• Final Record Drawings 
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8.0 ITEM NOT INCLUDED IN GEC’S SCOPE OF SERVICE 

The following items are not included in the GEC’s Scope of Services, but shall be provided 
by the GEC as Additional Services if authorized and confirmed in writing by the 
AUTHORITY: 

• The services outlined in Attachment A1 – Services to be Provided by Baker-
Aicklen & Associates, Inc. (“ENGINEER”). 

• Detailed owner reviews for the ENGINEER’s design work to ensure that 
appropriate civil and structural design criteria are met. 

• Preparation, submittal, and/or monitoring of any agency or environmental permit 
applications that may be requirements of the project 

• Review and respond to Contractor submitted Requests for Information (RFI) 
during construction. 

• Review and respond to Contractor submittals and shop drawings for general 
conformance with contract plans and specifications. 

• Provide Construction Quality Control (QC) Testing, Quality Assurance (QA) 
Testing, and Independent Assurance of the Quality Assurance Program services. 
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  ATTACHMENT A1 
SERVICES TO BE PROVIDED BY BAKER-AICKLEN & ASSOCIATES, INC. (ENGINEER) 

 
The work to be performed under this contract will consist of providing professional engineering 
and surveying services for the approval of geometric schematics (developed by others) and 
preliminary and final plans, specifications and estimates (PS&E) for intersection improvements 
at US183/183A in Williamson County.    All preliminary and final PS&E documents will be 
submitted on 11”x17” sheets.   The project will be developed in English units.  The work to be 
performed by the ENGINEER under this work authorization, in general, will consist of: 
 
1. Project Management 
 This task will include the following activities: 

• Coordination with CTRMA (Authority), TxDOT, City of Leander, GEC (HNTB), or other 
entities as needed. 

• Provide overall project management services including budget control, schedule control, 
project coordination, resource allocation, and preparation of invoices and Monthly 
Progress Reports. Submit invoices and monthly progress reports directly to GEC. 

• Prepare a detailed work authorization schedule linking work authorization tasks, 
subtasks, critical dates, milestones, deliverables, and the Authority/Texas Department 
of Transportation (TxDOT)/ Federal Highway Administration (FHWA) scheduled review 
requirements.  The Project schedule will be in a format that depicts the order and inter-
dependence of the various tasks, subtasks, milestones and deliverables for each of the 
tasks identified therein.  Progress will be reviewed periodically, and should these 
reviews indicate a substantial change in progress, a schedule recovery strategy will be 
developed and implemented and the schedule will be revised accordingly. 

• Ensure timely delivery of PS&E and all deliverables including electronic files, and hard 
copies of all pertinent information, all in American Standard System of Measure format.     

• Perform Quality Control/Quality Assurance reviews. Develop a project Design Quality 
Control Plan (DQCP) to establish and maintain an effective quality control program for 
accomplishing the engineering and design for this project in a manner that meets 
current professional engineering quality standards and Authority design criteria, 
standards and details.  

• General Project Meetings. The ENGINEER will schedule and attend monthly project 
status meetings with the Authority, TxDOT, City of Leander, and others. These meetings 
will report on progress and evaluate the project status, verify that the project is 
proceeding in compliance with the scope of services, determine necessary adjustments 
to the project work plan and schedule, plan upcoming events and discuss and resolve 
project technical issues. The Engineer will prepare minutes of each meeting and 
circulate to meeting attendees. 

• TxDOT, Williamson County, City of Leander, and Authority Coordination.  ENGINEER 
will provide appropriate staff as part of coordination efforts between Authority, TxDOT, 
Williamson County and the City of Leander, GEC, and others.  

• Submittals and Design Review Meetings - 30%, 90%, and 100% submittals will be 
required.  The ENGINEER will attend 30%, 90% and 100% submittal review meetings. 
Three (3) copies will be required for each submittal. Comments and revisions requested at 
the review meetings will be incorporated into the plans for the subsequent submittal. 
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a. 30% Submittal & Review - Submittal will include preliminary cross sections, P&P 
sheets, existing and proposed typical sections, preliminary title and index sheets, 
preliminary drainage area map and drainage calculations, sequence of work 
outline, preliminary utility exhibits, summary sheet outline, identify potential utility 
conflicts, update estimates, and update project schedule.  

b. 90% Submittal & Review – Submittal will include addressing 30% review 
comments, final typical sections, final drainage calculations,  final utility conflict 
identification and resolution, final P&P sheets, final signing and striping layouts, 
final miscellaneous roadway details, final traffic control plans, final SW3P, final 
quantities, updated estimates and project schedule, construction working days 
schedule, general notes and specifications. 

c. 100% Submittal & Review – Address final review comments. 
 

• Deliverables will consist of the following: 
a. One (1) 11”x17” signed and sealed original of each plan sheet and two (2) 

electronic copies of the Plans, Specifications and Estimates (PS&E) and all related 
contract documents. 

b. A Contract Time Determination schedule. 
c. Three (3) copies of the PS&E at 30% Submittal & Review for the Authority Plan 

Review. 
d. Two (2) copies of the PS&E at 30% Submittal & Review for City of Leander Plan 

Review. 
e. Eight (8) copies of the PS&E at 30% Submittal & Review for TxDOT District Plan 

Review and Area Office Review. 
f. Three (3) copies of the PS&E at 90% Submittal & Review for the Authority Plan 

Review. 
g. Two (2) copies of the PS&E at 90% Submittal & Review for City of Leander Plan 

Review. 
h. Eight (8) copies of the PS&E at 90% Submittal & Review for TxDOT District Plan 

Review and Area Office Review. 
i. Three (3) copies of the PS&E at 100% Submittal & Review for the Authority Plan 

Review. 
j. Two (2) copies of the PS&E at 100% Submittal & Review for City of Leander Plan 

Review. 
k. Eight (8) copies of the PS&E at 100% Submittal & Review for TxDOT District Plan 

Review and Area Office Review. 
l. Ten (10) copies of the PS&E at 100% Submittal & Review for TxDOT Division 

Review and Processing. 
 

2. Geometric Schematic Approval 
 This task will include the following activities: 

A. Geometric Schematic Design Review 
• Evaluate and confirm design criteria. 
• Review Geometric Schematic:  Including plan and profile for US 183, US 183A, CR 

276, and local access road. Refine typical sections, design criteria files, 
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superelevation tables and shapes, if required. Revise profiles, if required, to reduce 
slopes, ROW requirements, grades, etc.  

• Verify driveway alignments and profiles. 
• Conduct Constructability Review consisting of a conceptual construction phasing 

plan.  Review potential impacts on existing traffic, requirements for continuous 
access to all driveways, and access and operation of construction equipment 

 
B. Preliminary Drainage Design Review 

• If available, review and confirm drainage design criteria, hydrologic study(ies), and 
hydraulic analysis/design prepared by others. 

• Perform preliminary drainage analysis with vicinity drainage area maps and project 
discharges calculated, if required 

• Analyze roadway profile and determine cross-roadway culvert locations.  Determine 
appropriate drainage easement requirements based on culvert locations and 
projected discharge rates. 

 
C. Surveying Tasks 

• Control:  Locate previously set horizontal control points (traverse points) and bench 
marks, within the limits of the project, and verify their validity.  Establish additional 
bench marks at intervals not to exceed 1000 feet for the limits of the project and tie 
to project baseline.  Bench marks shall be #6, 3/4 inch diameter iron rods 4 feet in 
length, or of a shorter length if driven to resistance, and located near the proposed 
right-of-way line at a measured distance and a given station.  Bench marks will be 
looped in accordance with good surveying practice prior to performing surveying 
within this scope.  All traverse and control leveling work related to the project will be 
performed in substantial accordance with the current Manual of Practice for Land 
Surveying in the State of Texas published by the Texas Society of Professional 
Surveyors.  

• Cross Sections:  Within the area designated as “Photogrammetric Flight Area”, cross 
sections of existing pavement will be collected at sufficient intervals to verify and 
reconcile horizontal and vertical datum to existing US 183A project datum. In the 
areas outside of the area designated as “Photogrammetric Flight Area”, cross 
sections will be collected at 100’ intervals, with the easterly limits of cross sections to 
be the westerly limits “Photogrammetric Flight Area”, and westerly limits to be at a 
width sufficient to cover design limits. 

• Survey Information:  Utilize photogrammetric survey information that was previously 
obtained for the 183A roadway extension project. Obtain additional topographic 
survey information as needed to supplement the photogrammetric survey at 
proposed roadway tie-in locations and to locate any drainage structures, trees, utility 
covers and manholes, traffic and light poles, traffic, junction and pull boxes and other 
topographic features within the previously defined limits. Obtain topographic survey 
information the area in the northwest quadrant of the US 183 / CR 276 intersection 
for the proposed re-alignment of the local access road. 

• Conduct right-of-way parcel acquisition surveys for what is expected to be four (4) 
parcels of land that are anticipated to be needed for the proposed new roadway.  
The parent tract for each of the affected parcels will be surveyed to the extent 
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necessary to delineate the required section of right-of-way.  A separate certified 
metes and bounds description, with an accompanying sketch, will be generated for 
each parcel and submitted to the City of Leander for the property acquisition 
process.   An overall right-of-way map will also be provided to the City of Leander.  
All of these documents will be prepared in a format normally used for recordation 
and legal transfer of title to properties in Williamson County, Texas.  The corners of 
each right-of-way parcel will be staked in the field. 

 
D. Miscellaneous Design 

• Confirm ROW requirements developed by others 
•  Establish easement requirements. 
• Develop ROW and easement metes and bounds descriptions and exhibits. 
• Update engineer’s estimate of probable construction cost. 
• Develop design exceptions, variances, and waiver report, if required. 
 

E. Geometric Schematic Deliverables 
• Design exceptions, variances, and waivers, if required; design calculations;; and 

engineer’s opinion of probable construction cost. 
• ROW and easement maps for City of Leander property acquisition. 
• ROW and easement metes and bounds descriptions and exhibits for City of Leander 

property acquisition. 
 

3. PS&E Development 
 This task will include the following activities: 

A. Roadway Design Controls 
• Develop typical section sheets (NTS). 
• Develop Project Layout sheet (1” = 500’), 
• Develop Horizontal Alignment Data sheet. 
• Develop roadway plan and profile sheets (1” = 100’).  Coordinates, superelevation 

data, major earthwork quantities, stations, and elevations of key alignment features 
and benchmarks will be noted. 

• Develop flexible pavement design that is to be used to construct the widened 
sections of US 183 and 183A will match the existing pavement section used to 
construct those roadways. Provide flexible pavement designs for the portion of US 
183 west of the intersection, CR 276, and the Access Road using TxDOT approved 
format.   

• Develop driveway details, grading details, intersection details, and miscellaneous 
roadway detail sheets. 

• Finalize design cross sections and develop cross section sheets.  Cross section 
sheets will be developed at a scale of 1” = 10’.  Determine the quantities of cut and 
fill for each cross section. 

• Determine the location and size of any necessary construction easements. 
• Assemble applicable State, County and City roadway standards.  Identify and 

acquire all applicable standards.  Modify standards as needed.  Incorporate in plans. 
• Prepare Summary of Roadway Quantities at the 90% submittal. 
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B. Drainage Design 

• Finalize drainage analysis and design. 
• Develop drainage area map (1” = 100’).  Delineate drainage area boundaries based 

on USGS topographic maps, contour maps, and field survey reconnaissance. 
• Calculate peak discharges - Determine conveyance paths, channel slopes, time of 

concentration, and select runoff coefficients/RCN curve numbers, to determine 
design-year flows. 

• Develop hydraulic models of conveyance elements.  A model will be developed for 
proposed drainage structures on US 183, US 183A, CR 276, and local access road.  
The ENGINEER will verify cross sections at or near the proposed culverts.  The 
sections will be verified by field survey and aerial topographic details outside the 
field survey limits. 

• Analyze the proposed roadway profile and determine the size of all cross culverts.  
The number and size of openings for the culverts will be based on the hydraulic 
analyses. 

• The roadway profile will be designed to not be overtopped by the peak flow resulting 
from a storm event with a 100-year design frequency through the culvert openings.  
The design storm event will be based on the hydrologic study prepared by the 
ENGINEER.  The proposed improvements will be modeled to create the Post Project 
Condition Model.  The ENGINEER will review the Post Project Condition Model to 
ensure compliance with Federal, State, and Local regulations. 

• Generate hydraulic computation sheets for all culverts. 
• Determine the size and location of any necessary drainage easements. 
• Prepare Drainage Report – Prepare a drainage report summarizing the findings and 

recommendations developed in the preliminary drainage study.  The report will 
document all relevant calculations, exhibits and supporting documents including the 
final drainage design with the proposed locations and sizing of the culverts.  The 
ENGINEER will size each culvert to pass the appropriate design-year storm without 
exceeding allowable headwater elevations.  The TxDOT Hydraulic Manual will be 
used to establish design controls.  Applicable FEMA criteria will also be satisfied.  
Hydraulic data will be summarized on the culvert layout.  Any additional culvert 
sizing will require a supplemental agreement. 

• Develop Culvert Layout sheets for drainage structures in accordance with the 
TxDOT Hydraulic Manual. 

• Determine channel and easement grading. 
• Prepare drainage plan details necessary to clarify the construction requirements of 

the drainage facilities. 
• Assemble applicable State, County and City drainage standards.  Identify and 

acquire all applicable standards.  Modify standards as needed.  Incorporate in plans. 
• Calculate and tabulate quantities for drainage items for the project at the 90% 

submittal. 
 

C. Storm Water Pollution Prevention Plans (SW3P) 
• Prepare SW3P Index Sheet and develop SW3P layouts at a scale of 1 in = 100 feet 

showing all necessary erosion control devices such as:  sediment control fences, 
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rock filter dams, soil retention blankets, riprap slope protection and other devices as 
required. 

• The ENGINEER will develop a SW3P plan consistent with the project construction 
phases that will minimize sediment discharge from the project site through runoff. 
The plan will identify the SW3P components that will mitigate the impacts of 
construction activities.  The SW3P will be in compliance with TxDOT manual Storm 
Water Management Guidelines for Construction Activities or as directed by the 
COUNTY. 

• Assemble applicable State, County and City SW3P standards.  Identify and acquire 
all applicable standards.  Modify standards as needed.  Incorporate in plans. 

• Calculate and tabulate final quantities for SW3P items for the project at the 90% 
submittal. 

 
D. Signing and Pavement Markings 

• Signing and Pavement Marking Layout - Prepare a signing and marking layout at a 
scale of 1” = 100’.  The signing and marking layout will identify the various types of 
pavement markings, proposed signing, delineation and location of project features 
which would present a hazard to traffic.   

• Prepare a small sign summary sheet. 
• Assemble applicable State, County and City signing and pavement marking 

standards.  Identify and acquire all applicable standards.  Modify standards as 
needed.  Incorporate in plans. 

• Calculate and tabulate final quantities for signing and pavement marking items for the 
project at the 90% submittal. 

 
E. Traffic Control Plan (TCP) 

• Develop TCP narrative, typical sections, and layouts (1” = 100’).   The plan will 
identify work areas, temporary paving, temporary shoring, signing, detour alignment, 
barricades, and other TCP related items.  A narrative will be prepared incorporated 
into the plans. 

• Assemble applicable State, County and City traffic control and work zone standards.  
Identify and acquire all applicable standards.  Modify standards as needed.  
Incorporate in plans. 

• Calculate and tabulate final quantities for traffic control items for the project at the 90% 
submittal. 
 

F. Traffic Signals 
• The GEC will provide required design tasks, plan sheets, technical specifications, 

and quantities to ENGINEER for inclusion into the construction documentation.  
 

G. Illumination 
• The GEC will provide required design tasks, plan sheets, technical specifications, 

and quantities to ENGINEER for inclusion into the construction documentation.  
 

H. Miscellaneous Roadway Sheets 
• Project Title Sheet 



Schematic Approval and PS&E Development  Attachment A1                                            
US 183/US 183A                                            October 12, 2011 

7 
 

 

• Supplemental Index Sheet 
• Project Estimate - Prepare an engineer’s estimate of probable construction cost.  The 

estimate will be prepared for the project at the 30%, 90% and 100% submittals 
• General Notes and Specifications - The ENGINEER will prepare the general notes, 

specification data, and Basis of Estimate.  
• Construction Schedule - Prepare a construction working days schedule which will 

identify major items of work for the construction project. 
 

I. PS&E Deliverables 
• PS&E for review at 30% submission 

• Preliminary roadway plan/profile sheets developed 
• Preliminary cross sections 
• Existing and proposed typical sections 
• Preliminary title and index Sheets 
• Preliminary drainage area map and drainage calculations 
• Sequence of work outline 
• Preliminary Engineer’s Opinion of Probable Construction Cost 
• Preliminary list of bid items 
• Quantity summary sheets will not be included 
 

• PS&E for review at 90% submission 
• Full set of plan sheets with quantities and standards 
• Final cross sections and earthwork calculations 
• Project Construction Manual (Bid Documents, Contract Documents, and 

Specifications) for bidding purposes. 
• Final Engineer’s Opinion of Probable Construction Cost 

 
• PS&E for review at 100% submission – All items of 90% submittal with corrections 

from 90% review 
 

• Project Data 
• Design criteria and assumptions 
• Design calculations including horizontal and vertical alignments, superelevation 

transitions, hydraulic calculations 
• QA/QC forms 
• Copies of all permits and approvals 
• CDs containing electronic copies of all design files 
• CDs containing PDFs of all sheet files within the plans 

 
4. Surface and Subsurface Utility Location (Cobb-Fendley) 

•  Level “D” Survey:  Collect existing utility record information (as-built) from utility 
purveyors, TxDOT, municipalities, counties and other agency suppliers within the 
area of investigation. 

• Level “C” Survey:  Field locate and obtain accurate horizontal position of visible 
utility surface features for all of the utility systems described within Level D service. 



Schematic Approval and PS&E Development  Attachment A1                                            
US 183/US 183A                                            October 12, 2011 

8 
 

 

• Level “B” Survey:  Quality Levels D and C are inclusive with Level B services.  
Designate is to indicate, by marking with paint, the presence and approximate 
horizontal location of subsurface utilities using geophysical prospecting techniques, 
including, without limitations, electromagnetic, sonic and acoustical techniques.   

• Provide the following designating services to aid in the design of site, right-of-way, 
construction plans or project development plans, or for other purposes as agreed to 
by the parties. 
 Provide all equipment, personnel, and supplies required for performing 

designating services.  Determine which equipment; personnel and supplies are 
required to perform designating services. 

 Conduct appropriate investigation of site conditions. 
 Designate the approximate horizontal location of the existing utilities within the 

project limits.  
 Mark the utilities to be surveyed on the ground. 

• Markings on the ground are to be used for design purposes and not for 
construction excavation purposes.  The use of information provided does 
not relieve any contractor from the duty to comply with applicable utility 
damage prevention laws and regulations, including, but not limited to, 
giving notification to utility owners or “one-call” centers before excavation. 

• The accuracy of subsurface data can be influenced by factors beyond 
our control, such as conductivity of materials and their surroundings, soil 
moisture content, proximity of other underground utilities or structures, 
depth of utility, etc.  Therefore, only the accuracy of data obtained by 
actual physical verification (through vacuum excavation or otherwise) can 
be guaranteed to applicable engineering and/or surveying standards. 

 Provide all SUE services to the prevailing standard of care applicable in the 
subsurface utility engineering profession. 

• Collect record utility information for above ground utility systems.  This information 
will be verified by visual inspection in the field.  The types of overhead utilities will 
be shown and labeled on the plan sheets. 

• Analyze and correlate all of the field-collected information with the collected record 
information for ensuring continuity of the information collected.  Resolve conflicts 
with Level D, C, and B information.  All information will be correlated to the project’s 
monumentation. 

• Plan sheets will be prepared utilizing MicroStation format and meeting established 
standards.  The utilities will be referenced by the type of utility, color coded to 
American Public Works Association standards, utility company or agency name, 
address, telephone number and contact person. 

• Provide all services to the standard of care applicable in the subsurface 
engineering profession.  Obtain all information related to the project and determine 
the significance of same as it relates to the project.  Obtain, review and evaluate 
existing data and appropriate plans provided by TxDOT, Williamson County, the 
City of Leander, and various utility districts and utility companies to determine the 
significance and usefulness as it relates to the project. 

• Disclaimer: ENGINEER will not be responsible for any omission of utility 
information that is not obtainable via electromagnetic, sonic, or acoustical 
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designating services. Non-metallic piping, inactive electric and/or communication 
lines may or may not be found by electromagnetic, sonic or acoustical designating 
practices.  ENGINEER does not warrant and/or guarantee that existing utilities will 
be found. 
 

5. Environmental and Permitting Services 
• Agency Coordination: The ENGINEER is responsible for all coordination activities with 

the Authority, TxDOT Austin District, TxDOT’s Environmental Affairs Division, TCEQ, 
and the FHWA, as required. 

• Permitting: The ENGINEER will be responsible for the preparation, submittal, and 
monitoring of any required environmental and non-environmental permit applications; 
including, but not limited to TCEQ, City of Leander, Corps of Engineers, and Williamson 
County. 

• Review Water Pollution Abatement Plan (WPAP) prepared by others. 
• Meet as required with TCEQ to discuss project scope and the design assumptions used 

in the approved WPAP for the project area. 
• Analyze any differences between the proposed project scopes and the design 

assumptions in the approved WPAP.  Ensure the proposed project design falls within 
the assumed parameters of the approved WPAP. 

• Evaluate whether an exception or modification to the WPAP is necessary to reflect the 
proposed project improvements 
• Prepare WPAP Exception Request application and process through TCEQ; OR 
• Perform all necessary pollutant generation and removal calculations pertinent to this 

project, prepare WPAP Modification, and process through TCEQ. 
 

6. Utility Coordination 
• Coordinate and assist with the relocation of utilities. 
• Develop exhibits that indicate conflicts between identified existing utilities and proposed 

construction. 
• Recommend resolution for each utility conflict. 
• Meet with utility company representatives to discuss relocation requirements and take 

notes as needed. 
 
7. Bidding Phase Services 

• Distribute plan sets and answer questions from bidders during the procurement process. 
• Develop and issue addenda to interpret, clarify, or expand the bid documents (assumes 1 

addenda). 
• Maintain a planholder’s list and ensure that addenda are issued to all planholders. 
• Attend prebid meeting. 

 
8. Miscellaneous Services 

• Revise construction plans (roadway and signing/pavement marking sheets at a minimum) 
to accommodate the addition of a potential development entrance east of US183/183A 
and update quantities. 
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• Revise construction plans (or develop plan sheets as appropriate) for potential City of 
Leander utilities. 

 
9. Construction Phase Services 

• Attend preconstruction meeting. 
• Review shop drawings submitted by the contractor for compliance with design concepts. 
• Respond to up to 20 Requests for Information (RFI).  
• Attend on-site meeting to discuss and develop resolution to construction related issue 

(assumes 1 meeting). 



US 183/183A Intersection Project ATTACHMENT B
FEE ESTIMATE FOR HNTB CORP. (GEC)

CONTRACT NO. 46837 
WORK AUTHORIZATION #10

Page 1 of  1
Updated US183_183A Intersection_WA10 Attachment B_Fee_HNTB_20111012.xls

HNTB

TASK DESCRIPTION TOTAL
HOURS

1.0 PROJECT MANAGEMENT/ADMINISTRATION 
1.1. Project Management and Coordination 8 46 4 4 62
1.2. General Administration

1.2.1. Coordinate, Procure, and Administer Work Authorizations 2 8 10
1.2.2. Progress Reports and Invoices 4 30 45 79
1.2.3. Record Keeping and File Management 8 8 80 96
1.2.4. Correspondence 8 8
1.2.5. Work Authorization Schedule 8 8

1.3. Project Development Support 4 24 4 32
1.4. Financial Planning Support 4 4

SUBTOTAL 18 128 0 0 0 8 0 4 49 92 299
2.0 DESIGN SERVICES

2.1. Design Services 4 26 16 16 198 77 4 341

SUBTOTAL 4 26 16 16 198 0 77 0 0 4 341
3.0 ENVIRONMENTAL SERVICES

3.1. Agency Coordination 8 2 10
3.2. Permitting Coordination (TCEQ, Leander, Corps of Engineers, Williamson County) 8 1 9

SUBTOTAL 0 16 0 0 0 0 0 0 0 3 19
4.0 CONSTRUCTION PROCUREMENT

4.1. Contract Document Preparation 2 12 24 8 46
4.2. Letting 2 18 16 8 44

SUBTOTAL 4 30 0 40 0 0 0 0 0 16 90
5.0 LOCAL GOVERNMENT PROJECT PROCEDURES

5.1. Local Government Project Procedures 2 16 6 100 124

SUBTOTAL 2 16 0 0 0 6 0 0 0 100 124
6.0 CONSTRUCTION ENGINEERING & INSPECTION 

6.1. Construction Inspection and Review Services 78 1548 1626
6.2. Final Punch List / Final Inspection, and Project Close-out 16 258 274

SUBTOTAL 0 94 0 0 0 1806 0 0 0 0 1900
7.0 PROJECT OVERSIGHT - CONSTRUCTION 

7.1. Change Order Processing & Management (assumes 4 change orders) 4 12 12 28
7.2. Processing and Management of Request for Information (RFIs) and Shop Drawing Submittals 4 24 27 55
7.3. Records Management 124 124
7.4. Record Drawings 8 40 80 40 168

SUBTOTAL 0 16 0 76 80 40 0 0 0 163 375
TOTAL HOURS 28 326 16 132 278 1,860 77 4 49 378 3,148

BASE RATE 96.16$       63.73$            50.40$            35.75$       32.71$       39.15$       57.90$       46.17$       26.59$       24.71$    
1% 10% 1% 4% 9% 59% 2% 0.1% 2% 12% Overall Totals

TOTAL LABOR 2,692$       20,788$          806$               4,719$       9,094$       72,812$     4,458$       185$          1,303$       9,340$    126,199$                     
LABOR BURDEN 4,688$       36,194$          1,404$            8,216$       15,834$     126,773$   7,762$       322$          2,268$       16,262$  219,723$                     

TOTAL 7,380$       56,981$          2,210$            12,935$     24,929$     199,585$   12,220$     506$          3,571$       25,603$  345,921$                     

EXPENSES & SUBCONSULTANTS ITEM
Miscellaneous Expenses 7,000$                                     
Subconsultant (Baker-Aicklen) 307,450$                                 

307,450$                           

     TOTAL
TOTAL TOTAL BURDENED

SUBTOTALS BY TASK HOURS LABOR LABOR
1.0 PROJECT MANAGEMENT/ADMINISTRATION 299 13,962$          38,271$          
2.0 DESIGN SERVICES 341 14,454$          39,620$          
3.0 ENVIRONMENTAL SERVICES 19 1,094$            2,998$            
4.0 CONSTRUCTION PROCUREMENT 90 4,122$            11,298$          
5.0 LOCAL GOVERNMENT PROJECT PROCEDURES 124 3,918$            10,739$          
6.0 CONSTRUCTION ENGINEERING & INSPECTION 1900.2 76,702$          210,246$        
7.0 PROJECT OVERSIGHT - CONSTRUCTION 375 11,947$          32,749$          

EXPENSES & SUBCONSULTANTS 307,450$        
JOB TOTALS 3,148 126,199$     653,371$     

Group 
Director / 
Program 
Manager

CLASSIFICATION

Project 
Manager II

Project/Sr. 
Engineer Engineer II Engineer I

Sr. 
Inspector

Sr. ITS 
Design 

Engineer

Office 
Business 
Manager

Project 
Analyst

Office 
Tech 

Specialist 
I
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Baker-Aicklen

TASK DESCRIPTION TOTAL
HOURS

1.0 PROJECT MANAGEMENT
1.1. Project Coordination 124 56 180
1.2. Quality Control/ Quality Assurance 64 50 114
1.3. Project Meetings 32 24 56

SUBTOTAL 0 0 220 0 130 0 0 0 0 0 0 0 0 0 0 0 350
2.0 SCHEMATIC

2.1. Geometric Development 0
2.1.1. Evaluate and Confirm Design Criteria 2 2 4
2.1.2. Refine Typical Sections, if required 2 4 6
2.1.3. Revise Horizontal/Vertical Alignments, if required 2 2 2 6
2.1.4. Preliminary Design Cross Sections 4 24 28
2.1.5. Constructability Review 4 2 2 8

2.2. Drainage 0
2.2.1. Review and Confirm Drainage Design Criteria 2 6 8
2.2.2. Preliminary Drainage Analysis, if required 2 24 4 30
2.2.3. Drainage Easement Assessment 2 12 6 20

2.3. Miscellaneous Design 0
2.3.1. Confirm ROW Requirements 2 2
2.3.2. Establish Easement Requirements 2 2 4
2.3.3. Prepare ROW Exhibits 2 2 4
2.3.4. Engineer's Estimate of Probable Construction Cost 2 2 2 6
2.3.5. Design Exceptions, Variances and Waiver Documents, if required 2 2 4

2.4. Surveying Tasks 0
2.4.1. Control 1 2 24 42 69
2.4.2. Cross Sections 1 2 40 90 133
2.4.3. Survey Information 1 2 100 103
2.4.4. Right of Way Parcel Acquisition Surveys 1 2 72 40 115

SUBTOTAL 4 0 30 8 54 46 236 0 0 0 0 0 0 0 172 0 550
3.0 PS&E DEVELOPMENT

3.1. Roadway Design Controls 0
3.1.1. Typical Sections 4 8 16 28
3.1.2. Roadway Plan & Profile 20 40 80 140
3.1.3. Grading Details 10 20 60 90
3.1.4. Driveway Detail Sheet 2 8 24 34
3.1.5. Miscellaneous Roadway Detail Sheet 20 40 40 100
3.1.6. Design Cross Sections & Sheets / Earthwork 20 40 80 140

3.2. Drainage 0
3.2.1. Drainage Area Map 4 24 32 60
3.2.2. Hydrologic Calculations (Conveyance and Detention) 16 40 56
3.2.3. Miscellaneous Drainage Detail Sheet 4 24 24 52
3.2.4. Culvert Layouts 4 32 24 60
3.2.5. Hydraulic Analysis 20 40 60

3.3. Signing & Striping 0
3.3.1. Signing & Striping 40 20 40 100
3.3.2. Sign Detail Sheet 16 24 40 80

3.4. Miscellaneous Roadway 0
3.4.1. Title Sheet 1 1 8 10
3.4.2. Index 2 4 16 22
3.4.3. Project Layout 2 8 24 34
3.4.4. Horizontal Alignment Data Sheet 2 8 24 34
3.4.6. Compute and Tabulate Quantities/Summary Sheets 4 8 40 52
3.4.7. TCP Narrative 6 2 8 16
3.4.8. TCP Typicals 8 2 40 50
3.4.9. TCP Layouts 8 2 40 50
3.4.10. SW3P Layouts 6 4 40 50
3.4.11. Standards 2 4 40 46
3.4.12. Construction Estimate 8 8 16
3.4.13. General Notes/Specifications 16 8 24
3.4.14. Develop Project Manual 20 10 8 38

SUBTOTAL 0 0 265 0 429 748 0 0 0 0 0 0 0 0 0 0 1442

Project 
Manager

(C-F)

Sr. Project 
Manager 
(Survey)

Project 
Manager I

Project 
Manager 
(Survey)
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Sr. Project 
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Project 
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Survey 
Crew

Survey 
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(C-F)
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(C-F)
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(C-F)
SUE Tech II 

(C-F)
SUE Tech I

(C-F)
CADD Tech 

II (C-F)

Project 
RPLS
(C-F)

3-Man 
Survey 
Crew
(C-F)
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Baker-Aicklen

TASK DESCRIPTION TOTAL
HOURS

Project 
Manager

(C-F)

Sr. Project 
Manager 
(Survey)

Project 
Manager I

Project 
Manager 
(Survey)

CLASSIFICATION

Sr. Project 
Engineer Engineer

Project 
Surveyor

2-Man 
Survey 
Crew

Survey 
Tech
(C-F)

Admin 
Asst.
(C-F)

Utility 
Specialist

(C-F)
SUE Tech II 

(C-F)
SUE Tech I

(C-F)
CADD Tech 

II (C-F)

Project 
RPLS
(C-F)

3-Man 
Survey 
Crew
(C-F)

4.0 SURFACE AND SUBSURFACE UTILITY LOCATION
4.1. Subsurface Utility Engineering Services 0

4.1.1. Level C & D Services 4 16 6 4 1 2 12 2 47
4.1.2. Level B Services 12 16 40 40 24 1 2 20 6 161

SUBTOTAL 0 16 0 0 0 0 0 32 46 40 28 2 4 32 0 8 208
5.0 ENVIRONMENTAL AND PERMITTING SERVICES

5.1. Environmental Agency Coordination 6 12 18
5.2. Project Permitting 8 16 24
5.3. Review WPAP, prepared by others 2 4 6
5.4. Meet with TCEQ, as required 2 4 6
5.5. Analyze Proposed Project Design with WPAP Assumptions 2 12 14
5.6. Prepare WPAP Exception Request, if approved 2 18 2 22
5.7. Prepare WPAP Modification, if required 2 24 2 28

SUBTOTAL 0 0 24 0 90 4 0 0 0 0 0 0 0 0 0 0 118
6.0 UTILITY COORDINATION

6.1. Develop Exhibits 4 2 12 18
6.2. Meet with Utility Company Representatives 8 4 12
6.3. Recommend Resolution for Each Utility Conflict 8 4 12

SUBTOTAL 0 0 20 0 10 12 0 0 0 0 0 0 0 0 0 0 42
7.0 BIDDING PHASE SERVICES

7.1. Issue Addenda and Clarifications (assumes 1 addenda) 4 4 8 16
7.2. Pre-Bid Meeting 4 4

SUBTOTAL 0 0 4 0 4 12 0 0 0 0 0 0 0 0 0 0 20
8.0. MISCELLANEOUS SERVICES

8.1. Revise Construction Plans to accommodate Development entrance 16 12 40 68
8.2. Revise Construction Plans for City proposed utilities 16 12 40 68

SUBTOTAL 0 0 32 0 24 80 0 0 0 0 0 0 0 0 0 0 136
9.0 CONSTRUCTION PHASE SERVICES

9.1. Attend Pre-Construction Meeting 4 4 8
9.2. Shop Drawing / Submittal Reviews, Processing, and Management 16 8 16 40
9.3. Request for Information (RFI) Processing, and Management (assumes 20 RFIs) 20 10 40 70
9.4. Project Site Visit to Support Issue Resolution (assumes 1 site visit) 2 4 4 10

SUBTOTAL 0 0 42 0 26 60 0 0 0 0 0 0 0 0 0 0 128
TOTAL HOURS 4 16 637 8 767 962 236 32 46 40 28 2 4 32 172 8 2,994

BASE RATE 60.10$       52.59$       43.75$              35.50$             35.50$       24.00$            32.00$       33.95$            28.55$       17.09$       23.75$       42.97$       30.24$       45.93$       44.81$       21.07$       
0% 1% 21% 0% 26% 32% 8% 1% 2% 1% 1% 0% 0% 1% 6% 0% Overall Totals

TOTAL LABOR 240$          841$          27,869$            284$                27,229$     23,088$          7,552$       1,086$            1,313$       684$          665$          86$            121$          1,470$       7,707$       169$          100,404$                     
LABOR BURDEN 484$          1,931$       56,094$            572$                54,802$     46,474$          15,201$     2,493$            3,014$       1,569$       1,526$       197$          278$          3,373$       15,513$     387$          203,908$                     

TOTAL 724$          2,772$       83,963$            856$                82,031$     69,562$          22,753$     3,580$            4,327$       2,252$       2,191$       283$          399$          4,843$       23,220$     555$          304,312$                     

EXPENSES & SUBCONSULTANTS ITEM
MISCELLANEOUS EXPENSES 2,195$                                     
Subconsultant Expenses (Cobb-Fendley) 944$                                        

3,139$                               

     TOTAL
TOTAL TOTAL BURDENED

SUBTOTALS BY TASK HOURS LABOR LABOR
1.0 PROJECT MANAGEMENT 350 14,240$            42,902$           
2.0 SCHEMATIC 550 20,117$            60,609$           
3.0 PS&E DEVELOPMENT 1442 44,775$            134,899$         
4.0 SURFACE AND SUBSURFACE UTILITY LOCATION 208 6,435$              21,203$           
5.0 ENVIRONMENTAL AND PERMITTING SERVICES 118 4,341$              13,078$           
6.0 UTILITY COORDINATION 42 1,518$              4,573$             
7.0 BIDDING PHASE SERVICES 20 605$                 1,823$             
8.0. MISCELLANEOUS SERVICES 136 4,172$              12,570$           
9.0 CONSTRUCTION PHASE SERVICES 128 4,201$              12,655$           

EXPENSES 3,139$             
JOB TOTALS 2,994 100,404$      307,450$      



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #11 SUMMARY 
 

Approve an amended work authorization with 
Rodriguez Transportation Group Inc. relating to 
development of 183A Phase II Project. 

 
 
Approve an amended work authorization with Rodriguez Transportation Group Inc. relating 
to development of 183A Phase II Project. 

Department:  Engineering 

Associated Costs: $100,000 

Funding Source: Construction Funds 

Board Action Required:  Yes 

Description of Matter:  

 The Board approved the selection of the Rodriguez Transportation Group to  provide design 
 and engineering services for the 183A Phase II Project at their August 27, 2008  meeting. The 
 design of the 183A Phase II is complete.  This supplement is to provide design  support during 
 construction; which includes, review of shop drawings and responding to Request for 
 Information (RFI’s) and development of change orders, if necessary. 

Attached documentation for reference:  

 Draft Supplement No. 1 to Work Authorization No. 2 

Contact for further information: 

  Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 

APPROVING AN AMENDED WORK AUTHORIZATION WITH 
RODRIGUEZ TRANSPORTATION GROUP INC. RELATING TO 

DEVELOPMENT OF THE 183A PHASE II PROJECT. 
 

WHEREAS, in Resolution No. 08-50, dated August 27, 2008, the Board of Directors authorized 
a Contract for Engineering Services with Rodriguez Transportation Group Inc. (“RTG”) for 
design and engineering services for the 183A Phase II Project (the “RTG Contract”), and the 
RTG Contract was subsequently finalized and executed; and 
 
WHEREAS, in Resolution No. 10-03, dated January 27, 2010, the Board of Directors approved 
Work Authorization No. 2 to the RTG Contract which set forth a scope of services for 
construction phase services for the 183A Phase II Project; and 
 
WHEREAS, CTRMA desires to secure additional design support services for the 183A Phase II 
Project under the RTG Contract, and the Executive Director and RTG have discussed and agreed 
to a proposed amended work authorization attached and incorporated into this resolution as 
Attachment A to provide those services; and 
 
WHEREAS, the Executive Director recommends approval of the proposed amended work 
authorization attached as Attachment A. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed amended work authorization 
attached as Attachment A is approved; and 
 
BE IT FURTHER RESOLVED that the Executive Director may finalize and execute the 
proposed amended work authorization in the form or substantially the same form as shown on 
Attachment A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  12/7/11 
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ATTACHMENT “A” TO RESOLUTION 11-___ 

PROPOSED AMENDED WORK AUTHORIZATION 

[on the following 1 page] 

 
 
 
 



 

Supplemental WA No. 01  of 1 
to WA No. 02 

1 

SUPPLEMENTAL WORK AUTHORIZATION  NO. 01 
TO WORK AUTHORIZATION NO.  02 

CONTRACT FOR  ENGINEERING SERVICES 
 

 THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms 
and conditions of Article 4 of the Contract for Engineering Services (the Contract) entered into by 
and between the Central Texas Regional Mobility Authority (the Authority) and Rodriguez 
Transportation Group, Inc. (the Engineer) dated November 21, 2008. 
  
The following terms and conditions of Work Authorization No. 02 are hereby amended as 
follows: 
 
PART I.  Due to more than originally anticipated RFI’s and submittal review coordination, this 
Supplemental Work Authorization will allow the Engineer to continue to perform engineering 
services generally described as Construction Phase Services for the 183A North Extension Project 
(approximate limits from RM 2243 south to RM 1431).  
 
PART II.  The maximum amount payable under this Cast Plus Work Authorization is increased by 
$ 100,000.00 from $ 456,492.00 to $ 556,492.00.  The additional costs are shown in Exhibit D, Fee 
Schedule attached hereto. 
 
 
This Supplemental Work Authorization shall become effective on the date of final execution of 
the parties hereto.  All other terms and conditions of Work Authorization No. 02 not hereby 
amended are to remain in full force and effect.  
 
 IN WITNESS WHEREOF, this Supplemental Work Authorization No. 02 is executed 
in duplicate counterparts and hereby accepted and acknowledged below. 
 
      THE ENGINEER    CENTRAL TEXAS REGIONAL 
       MOBILITY AUTHORITY  
 
______________________________  ______________________________ 
 (Signature)      (Signature) 
 
___Mark E. Rodriguez____________  ___Mike Heiligenstein____________ 
 (Printed Name)     (Printed Name) 
 
___President____________________  ___Executive Director____________ 
 (Title)       (Title) 
 
______________________________  _____________________________ 

(Date)       (Date) 
 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #12 SUMMARY 
 

Approve amendments to CTRMA policies to delegate 
to the Executive Director the authority to approve 
procurement and execute certain contracts and to 
approve and execute settlement agreements 
concerning damage claims against CTRMA, in each 
instance when the amount involved does not exceed 
$50,000. 

 
Approve amendments to CTRMA policies to delegate to the Executive Director the authority 
to approve procurement and execute certain contracts and to approve and execute 
settlement agreements concerning damage claims against CTRMA, in each instance when the 
amount involved does not exceed $50,000. 

Department:  Executive Director 

Associated Costs:  None 

Funding Source:  N/A 

Board Action Required:  Yes 

Description of Matter:  

When the Board adopted policies governing procurement of goods and services, state law 
established procurement procedures and requirements for Texas counties where a 
procurement would cause the expenditure of county funds in excess of $25,000. That same 
$25,000 amount was used by the CTRMA Board when it adopted CTRMA procurement policies 
that establish a more involved procurement process and require Board approval of a contract 
for goods or services. 

In 2009, the Legislature revised county procurement policies to apply when a county would 
spend more than $50,000. The Executive Director recommends that the Board revise CTRMA’s 
procurement policies to match state law policy as applied to counties, and require Board 
approval of a procurement process and contract only when CTRMA funds will be spending 
more than $50,000 on a procurement or contract. 

Similarly, the Damage Claim Recovery Policy adopted by the Board in December, 2010, 
requires Board action to approve settlement of a claim by CTRMA for damages to its turnpike 
facilities if the damage claimed exceeds $25,000. The Executive Director recommends revising 
that policy to require Board approval of a settlement only if the damages claimed by CTRMA 
to its property exceed $50,000.   
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 
 
AMENDING CTRMA POLICIES TO DELEGATE TO THE EXECUTIVE DIRECTOR 

THE AUTHORITY TO APPROVE PROCUREMENT AND EXECUTE CERTAIN 
CONTRACTS AND TO APPROVE AND EXECUTE SETTLEMENT AGREEMENTS 
CONCERNING DAMAGE CLAIMS BY CTRMA, IN EACH INSTANCE WHEN THE 

AMOUNT INVOLVED DOES NOT EXCEED $50,000. 
 

WHEREAS, by enacting Resolution No. 03-13 on February 26, 2003, the Board of Directors 
adopted policies and procedures governing procurement of goods and services; and 
 
WHEREAS, by enacting Resolution No. 06-08 on January 31, 2006, the Board amended the 
policies and procedures governing procurements of goods and services (the “Procurement 
Policies”); and 
 
WHEREAS, by enacting Resolution No. 10-103 on December 8, 2010, the Board adopted a 
damage claim recovery policy (the “Damage Claim Recovery Policy”); and 
 
WHEREAS, in these policies the Board authorized the Executive Director to initiate 
procurements and enter into certain contracts when the expenditure of CTRMA funds does not 
exceed $25,000 and to settle claims resulting from damage to a CTRMA transportation project 
where the settlement amount to be paid to CTRMA was less than $25,000; and 
 
WHEREAS, the Procurement Policies and Damage Claim Recovery Policy were modeled on the 
policy in state law governing purchasing requirements for a Texas county when an expenditure 
of county funds exceeded $25,000; and 
 
WHEREAS, state law governing purchasing requirements for a Texas county was amended in 
2009 to apply only when the expenditure of county funds exceeded $50,000; and 
 
WHEREAS, the Board has determined that it is in the interests of CTRMA to delegate to the 
Executive Director the authority to initiate procurements and execute contracts for goods and 
services and for consulting services and to settle damage claims asserted by CTRMA when the 
amount involved does not exceed $50,000.  
 
NOW THEREFORE, BE IT RESOLVED that the Procurement Policies are hereby amended as 
shown on Attachment A to this resolution, and the Procurement Policies are hereby revised to 
fully incorporate the attached revisions for all purposes. 
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BE IT FURTHER RESOLVED that the Damage Claim Recovery Policy is hereby amended as 
shown on Attachment B to this resolution, and the Damage Claim Recovery Policy is hereby 
revised to fully incorporate the attached revisions for all purposes. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___  
        Date Passed:  12/7/11 
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ATTACHMENT A TO RESOLUTION 11-___ 

Amend only the following cited sections of the Procurement Policies (changes shown in 
legislative format for purposes of this Attachment): 

7.1  Approval of Board.  Every procurement of general goods and services costing more 
than fifty thousand dollars ($50,000.00) twenty-five thousand dollars ($25,000.00) shall 
require the approval of the Board, evidenced by a resolution adopted by the Board.  A large 
procurement may not be divided into smaller lot purchases to avoid the dollar limits 
prescribed herein. 
 
7.2.  Purchase Threshold Amounts.  The Authority may procure general goods and services 
costing fifty thousand dollars ($50,000.00) twenty-five thousand dollars ($25,000.00) or 
less by such method and on such terms as the Executive Director determines to be in the 
best interests of the Authority. General goods and services costing more than fifty 
thousand dollars ($50,000.00) twenty-five thousand dollars ($25,000.00) shall be procured 
using competitive bidding or competitive sealed proposals. A large procurement may not 
be divided into smaller lot purchases to avoid the dollar limits prescribed herein. 
 
8.3.  Contract Amounts.  The Authority may procure consulting services anticipated to cost 
no more than fifty thousand dollars ($50,000.00) twenty-five thousand dollars 
($25,000.00) by such method and on such terms as the Executive Director determines to be 
in the best interests of the Authority. Without limiting the foregoing, the Executive 
Director may procure consulting services anticipated to cost no more than fifty thousand 
dollars ($50,000.00) twenty-five thousand dollars ($25,000.00) pursuant to a “single-
source contract,” if the Executive Director determines that only one prospective consultant 
possesses the demonstrated competence, knowledge, and qualifications to provide the 
services required by the Authority at a reasonable fee and within the time limitations 
required by the Authority. Consulting services anticipated to cost more than fifty thousand 
dollars ($50,000.00) twenty-five thousand dollars ($25,000.00) shall be procured by the 
Authority's issuance of either a Request for Qualifications (“RFQ”) or a Request for 
Proposals (“RFP”) as the Authority deems appropriate. 
 
8.9.  Single-Source Contracts.  If the Executive Director determines that only one 
prospective consultant possesses the demonstrated competence, knowledge, and 
qualifications to provide the services required by the Authority at a reasonable fee and 
within the time limitations required by the Authority, consulting services from that 
consultant may be procured without issuing a RFQ or RFP. Provided, however, that the 
Executive Director shall justify in writing the basis for classifying the consultant as a 
single-source and shall submit the written justification to the Board. The justification shall 
be submitted for Board consideration prior to contracting with the consultant if the 
anticipated cost of the services exceeds fifty thousand dollars ($50,000.00) twenty-five 
thousand dollars ($25,000.00). If the anticipated cost of services does not exceed fifty 
thousand dollars ($50,000.00)is less than twenty-five thousand dollars ($25,000.00), the 
Executive Director, with the prior approval of the Executive Committee, may enter into a 
contract for services and shall submit the justification to the Board at its next regularly 
scheduled board meeting. 
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ATTACHMENT B TO RESOLUTION 11-___ 

Amend only the fifth paragraph of III. Collection of Damage Claims of the Damage Claim 
Recovery Policy to read as follows (changes shown in legislative format for purposes of this 
Attachment): 

A damage claim of less than $25,000.00 that does not exceed $50,000.00 may be 
compromised or settled in the best interests of CTRMA with the approval of the 
Executive Director. A damage claim that equals or exceeds $50,000.00 25,000.00 may 
be compromised or settled only with the approval of the Board of Directors. 

 

 

 
 
 
 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #13 SUMMARY 
 

Authorize the borrowing of up to $5,000,000 from 
Regions Bank and the execution and delivery of a 
secured loan agreement by the Executive Director. 

 

Authorize the borrowing of up to $5,000,000 from Regions Bank and the execution and delivery of a 
secured loan agreement by the Executive Director. 

Department:  Finance Department 

Associated Costs: N/A  

Funding Source: Regions Bank  

Board Action Required:  Yes 

Description of Matter:  

 Attached is a $5,000,000 draw down note. CTRMA only borrows funds as needed. 

Contact for Further Information: 

 Bill Chapman, Chief Financial Officer 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION 11-____ 
 
 RESOLUTION AUTHORIZING THE BORROWING OF FUNDS 

FROM REGIONS BANK AND THE EXECUTION AND DELIVERY 
OF A SECURED LOAN AGREEMENT IN CONNECTION 
THEREWITH; AND ENACTING OTHER PROVISIONS RELATED 
THERETO 

 
 WHEREAS, pursuant to Chapter 370, Texas Transportation Code, as amended 
(the “Act”), the Central Texas Regional Mobility Authority (the “Authority”), is 
authorized to: (i) study, evaluate, design, finance, acquire, construct, maintain, repair and 
operate transportation projects (as defined in the Act), individually or as a system (as 
defined in the Act); and (ii) issue bonds, certificates, notes or other obligations payable 
from revenues of a transportation project or system, including tolls, fees, fares or other 
charges, to pay all or part of the cost of a transportation project and to refund any bonds 
previously issued for a transportation project; and (iii) impose tolls, fees, fares or other 
charges for the use of each of its transportation projects and the different parts or sections 
of each of its transportation projects; and 
 
 WHEREAS, pursuant to Section 370.071 of the Act, the Authority is authorized 
to pay the expenses of studying the cost and feasibility of a transportation project, the 
design and engineering of a transportation project, and any other expenses relating to the 
preparation and issuance of bonds for a proposed transportation project by entering into a 
loan agreement and pledging to the payment of such loan agreement legally available 
revenue anticipated to be derived from the operation of transportation projects or revenue 
legally available to the Authority from another source or pledging to the loan agreement 
the proceeds from the sale of bonds; and  
 
 WHEREAS, the Board of Directors (the “Board”) of the Authority has 
determined to proceed with the design and engineering of certain Transportation Projects, 
as defined below; and 
 

WHEREAS, Regions Bank (the “Bank”) is willing to loan monies, in 
installments, to the Authority as requested by the Authority from time to time, in an 
aggregate principal amount not to exceed $5,000,000, on the terms set forth in a secured 
loan agreement (the “Loan Agreement”), between the Bank and the Authority, for the 
purpose of providing funds to pay all or a portion of the expenses of studying the cost and 
feasibility of certain transportation projects (as defined in the Loan Agreement, the 
“Transportation Projects”) and the design and engineering of such Transportation 
Projects; and 
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 WHEREAS, the loan (as defined in the Loan Agreement, the “Loan”), made 
pursuant to the Loan Agreement shall be a limited obligation of the Authority, payable 
solely from the “pledged revenues” (as defined in the Loan Agreement, the “Pledged 
Revenues”), and, at the Authority’s option, other revenue available to the Authority, all 
as provided in and in accordance with the terms of the Loan Agreement; and 
 
 WHEREAS, the Board has determined to pledge the Pledged Revenues as 
security for the repayment of the Loan; and 
 
 WHEREAS, it is hereby found and determined that the meeting at which this 
Resolution is approved is open to the public and public notice of the time, place and 
subject matter of the public business to be considered and acted upon at said meeting, 
including this Resolution, was given, all as required by the applicable provisions of 
Chapter 551, Texas Government Code, as amended; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY THAT: 
 
 Section 1. Findings.  The findings and determinations contained in the 
preambles hereof are hereby incorporated herein for all purposes as if set forth herein in 
their entirety. 
 
 Section .2 Approval of Borrowing.  The Board hereby authorizes the 
borrowing by the Authority of $5,000,000, in installments and from time to time, from 
the Bank for the purpose of providing funds for the Transportation Projects.   
 
 Section 3. Approval of the Loan Agreement.  The form, terms and provisions 
of the Loan Agreement, evidencing the obligation of the Authority to repay the Loan, in 
the substantially final form presented at this meeting, are hereby approved, with such 
changes as may be approved by the officer executing such Loan Agreement, such 
approval to be evidenced by the execution thereof.  The Chairman and Vice Chairman of 
the Board and the Executive Director of the Authority are hereby authorized, and each of 
them singly and individually, to execute the Loan Agreement and the Installment 
Promissory Note (as defined in and in the form attached to the Loan Agreement) on 
behalf of the Authority; the signature of such officer shall be attested by the 
Secretary/Treasurer of the Board. 
 
 Section 4. Pledge of Pledged Revenues.  The Board hereby pledges the 
Pledged Revenues to the payment of the Loan in accordance with the terms and 
provisions of the Loan Agreement. 
 
 Section 5. Authority’s Obligations Under Loan Agreement.  The Authority’s 
obligations under the Loan Agreement, including its obligations to pay interest on and 
principal of the Loan, shall be as set forth in the Loan Agreement.  
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 Section 6. Appointment of Authorized Officers.  The Board hereby appoints 
the Chairman, Vice Chairman and Secretary/Treasurer of the Board, and the Executive 
Director, the Chief Financial Officer and the Controller of the Authority, and each of 
them singly and individually, to act in the capacity of “Authorized Officer” under the 
Loan Agreement and to execute and deliver requests for loan installments and such other 
instruments, certificates and documents as may be required from time to time to be 
delivered under or in connection with the Loan Agreement and the Loan. 
 

Section 7. Further Actions.  The Authorized Officers and staff of the 
Authority, and its professional consultants, are hereby authorized and directed to take any 
and all actions and to execute and deliver any and all instruments and documents as may 
be necessary or desirable to carry out and effectuate the purposes of this Resolution and 
the Loan Agreement. 

 
Adopted by the Board of Directors of Central Texas Regional Mobility Authority 

on the 7th day of December, 2011. 
 
Submitted and reviewed by:    Approved: 
 
 
 
_____________________________   ________________________  
Andrew Martin     Ray A. Wilkerson 
General Counsel for the Central   Chairman, Board of Directors 
Texas Regional Mobility Authority   Resolution No. 11- ____ 
       Date Passed: 12/7/11 
 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #14 SUMMARY 
 

Accept the monthly financial report for October, 2011. 
 

 

Accept the monthly financial report for October, 2011. 

Department:  Finance 

Associated Costs: None 

Funding Source: None 

Board Action Required:  YES 

Description of Matter: 

 Presentation and acceptance of the monthly financial report for October, 2011. 

Attached documentation for reference: 

Draft Resolution and Financial Report for October 

Contact for further information: 

Bill Chapman, Chief Financial Officer 

 

 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
    
 

ACCEPT MONTHLY FINANCIAL REPORT 
 
 
WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is empowered to 
procure such goods and services as it deems necessary to assist with its operations and to study 
and develop potential transportation projects, and is responsible to insure accurate financial 
records are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those 
related to project development, as well as close scrutiny of CTRMA’s financial condition and 
records is the responsibility of the Board of Directors and its designees through procedures the 
Board may implement from time to time; and 
 
WHEREAS, the Board of Directors has adopted policies and procedures intended to provide 
strong fiscal oversight and which authorize the Executive Director, working with the CTRMA’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports; and 
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of October, 2011, and has caused a 
Financial Report to be prepared which is attached to this resolution as Attachment “A.” 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial 
Report for October, 2011, attached as Attachment “A” to this resolution. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 11-___       
        Date Passed: 11/7/2011 
 
 



Exhibit A 
 

Financial Report for October, 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



As of 

Assets
Current Assets
Cash in Regions Operating Account 648,967 111,120
Cash In TexSTAR 41,811 81,731
Regions Payroll Account 78,549 12,120
Restricted cash/cash equivalents
Fidelity Government MMA 17,317,063 7,360,120
Restricted Cash-TexStar 68,478,577 87,381,950
Regions SIB account 0 15,799,067
Overpayment accounts 22,282 12,293
    Total Cash and Cash Equivalents 85,938,282 110,758,401

Accounts Receivable 32,656 96,588
Due From TTA 364,039 358,780
Due From NTTA 37,286 31,520
Due From HCTRA 55,887 51,543
Due From TxDOT 810,662 5,649,620
Due From Federal Government 617,954 800,575
Interest Receivable 473,708 162,440
    Total Receivables 2,392,191 7,151,066
Short Term Investments
Treasuries 4,549,017

Certificates of Deposit 0 3,100,000

Investment in Government Agencies 12,228,776.8 11,561,983
Other Current Assets
Prepaid Expenses 1,655
Prepaid Insurance 52,143 89,139
Total Current Assets 105,811,031 132,660,590

Construction Work In Process 254,980,703 98,733,668

Fixed Assets
Computers(net) 28,789 40,128
Computer Software(net) 879,692 2,083,546
Furniture and Fixtures(net) 16,722 25,611
Equipment(net) 40,793 55,171
Autos and Trucks(net) 25,869 2,622
Buildings and Toll Facilities(net) 6,285,278 6,461,837
Highways and Bridges(net) 176,063,786 181,030,993
Communication Equipment(net) 1,078,657 1,258,431
Toll Equipment(net) 2,391,427 2,853,208
Signs(net) 5,044,670 5,177,938
Land Improvements(net) 1,156,420 929,526
Right of Way 24,683,553 23,683,553
Leasehold Improvements 63,896 63,457
Total Fixed Assets 217,759,552 223,666,022

Long Term Investments
GIC (Restricted ) 231,209,312 87,602,087
Agencies-LT 44,308,040 0

Other Assets
Security Deposits 8,644 9,483
Intangible Assets 650 650
Total Bond Issuance Costs 15,890,118 10,925,879
Total Assets 869,968,050 553,598,379

October 31, 2011 October 31, 2010

Central Texas Regional Mobility Authority
Balance Sheet



Liabilities
Current Liabilities
Accounts Payable 543,676 33,666
Overpayments 22,985 12,703
Interest Payable 15,023,031 6,314,126
Due to other Funds 0 187,800
TCDRS Payable 29,716 24,899
Due to other Entities 15,081 0
Due to State of Texas 2,140 605
Total Current Liabilities 15,636,629 6,573,799

Long Term Liabilities
Accrued Vac & Sick Leave Paybl 413,815 365,641
Retainage Payable 1,655 134,317
Senior Lien Revenue Bonds 2005 172,698,781 172,244,198
Senior Lien Revenue Bonds 2010 99,433,492 96,592,683
Senior Lien Revenue Bonds 2011 306,141,662 0
Sn Lien Rev Bnd Prem/Disc 2005 4,734,071 4,902,492
Sn Lien Rev Bnd Prem/Disc 2010 192,155 225,679
Tot Sr Lien Rev Bond Pay Pre/D 1,247,979 5,128,171
Subordinated Lien Bond 2010 45,000,000 45,000,000
Subordinated Lien Bond 2011 70,000,000 0
Sub Lien Bond 2011 Prem/Disc (2,140,140)
TIFIA note 2008 77,626,562 75,268,634
2010 Regions BAB's Payable 0 59,775,000
2009 State Infrastructure loan 0 32,469,033
Total Long Term Liabilities 770,423,807 486,977,677
Total Liabilities 786,060,436 493,551,476

Net Assets Section
Contributed Capital 18,334,846 18,334,846
Net Assets beginning 61,930,780 37,756,819

Current Year Operations 3,641,989 3,955,239
Total Net Assets 65,572,769 41,712,058

Total Liabilities and Net Assets 869,968,050 553,598,379
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Budget Actual Percent Actual
Amount Year	  to	  Date of Prior	  Year	  to	  Date

Account	  Name FY	  2012 10/31/2011 Budget 10/31/10

Revenue
Operating	  Revenue

Toll	  Revenue-‐TxTag-‐183A 21,395,350	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,228,808	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24.44% 5,279,001	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Toll	  Revenue-‐HCTRA-‐183A 656,250	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   234,012	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   35.66% 219,707	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Toll	  Revenue-‐NTTA-‐183A 411,600	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   146,328	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   35.55% 129,627	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Video	  Tolls 3,004,800	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,085,824	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   36.14% 1,040,035	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Fee	  revenue 1,252,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   391,707	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   31.29% 414,283	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Operating	  Revenue 26,720,000	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,086,680	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   26.52% 7,082,652	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Other	  Revenue
Interest	  Income 180,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   70,705	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   39.28% 149,006	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Grant	  Revenue 800,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,635,829	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   579.48% 5,601,593	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Misc	  Revenue 2,200	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   836,218	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   38010% 733	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Gain/Loss	  on	  Sale	  of	  Asset 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,342	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   #DIV/0! 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Other	  Revenue 982,200	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,555,095	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   565.58% 5,751,332	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Revenue 27,702,200$	  	  	  	  	  	  	  	  	  	  	   12,641,775$	  	  	  	  	  	  	  	  	  	  	  	  	  	   45.63% 12,833,985$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Expenses
Salaries	  and	  Wages

Salary	  Expense-‐Regular 2,010,301	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   526,075	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   26.17% 504,673	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Part	  Time	  Salry	  Expense 12,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,858	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   65.49% 4,862	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Overtime	  Salary	  Expense 4,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Contractual	  Employees	  Expense 105,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,550	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5.29% 28,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TCDRS 304,235	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   74,672	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24.54% 72,332	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
FICA 97,856	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   20,484	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   20.93% 19,060	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
FICA	  MED 30,715	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,525	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24.50% 7,094	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Health	  Insurance	  Expense 204,527	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,346	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24.62% 41,557	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Life	  Insurance	  Expense 5,374	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,406	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   26.16% 1,816	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Auto	  Allowance	  Expense 9,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,762	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   30.69% 2,848	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Other	  Benefits 171,305	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24,819	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   14.49% 17,922	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Unemployment	  Taxes 13,059	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.44% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Salary	  Reserve 91,871	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Salaries	  and	  Wages 3,059,243	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   721,554	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23.59% 700,663	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Contractual	  Services
Professional	  Services
Accounting 9,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,576	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   111.33% 2,760	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Auditing 55,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   37,745	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   68.63% 19,908	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
General	  Engineering	  Consultant 1,250,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   202,512	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.20% 120,983	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
General	  System	  Consultant 175,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   26,284	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15.02% 2,508	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Image	  Processing 600,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   290,239	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48.37% 237,227	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Facility	  maintenance 20,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,186	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   20.93% 18,482	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
HERO 820,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   188,791	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23.02% 198,916	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Human	  Resources 80,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,042	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3.80% 8,566	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Legal 250,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,850	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1.14% 30,680	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Central	  Texas	  Regional	  Mobility	  Authority
Income	  Statement

All	  Operating	  Departments
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Budget Actual Percent Actual
Amount Year	  to	  Date of Prior	  Year	  to	  Date

Account	  Name FY	  2012 10/31/2011 Budget 10/31/10

Central	  Texas	  Regional	  Mobility	  Authority
Income	  Statement

All	  Operating	  Departments

Photography 15,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   11,850	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   79.00% 9,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Communications	  and	  Marketing 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,409	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Professional	  Services 3,274,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   788,484	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24.08% 649,030	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Other	  Contractual	  Services
IT	  Services 45,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,198	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   40.44% 11,774	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Graphic	  Design	  Services 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   400	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.00% 780	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Website	  Maintenance 25,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,196	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.78% 2,755	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Research	  Services 25,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,100	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12.40% 18,067	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Copy	  Machine 9,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,722	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   19.13% 3,584	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Software	  Licenses 26,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   734	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2.82% 7,387	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
ETC	  Maintenance	  Contract 840,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   138,923	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.54% 196,327	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
ETC	  Development 125,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 3,863	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
ETC	  Testing 30,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16,620	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   55.40% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Communications	  and	  Marketing 170,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 34,982	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Advertising	  Expense 40,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3.13% 16,882	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Direct	  Mail 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Video	  Production 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,946	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   38.91% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Radio 15,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Other	  Public	  Relations 2,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Law	  Enforcement 250,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 18,336	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Special	  assignments 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Traffic	  Management 84,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   20,814	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24.78% 12,721	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Emergency	  Maintenance 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Security	  Contracts 600	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Roadway	  Maintenance	  Contract 300,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48,396	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.13% 33,576	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Landscape	  Maintenance 280,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   44,304	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15.82% 41,746	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Signal	  &	  Illumination	  Maint 175,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   14,314	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8.18% 63,034	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Mowing	  and	  litter	  control 40,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   34,802	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   87.01% 43,305	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Hazardous	  Material	  Cleanup 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Striping 75,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16,600	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   22.13% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Graffitti	  removal 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 1,900	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Cell	  Phones 10,700	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,286	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   21.36% 2,357	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Local	  Telephone	  Service 16,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,191	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   19.94% 2,368	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Long	  Distance 600	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 46	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Internet 6,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   172	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2.86% 612	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Fiber	  Optic	  System 63,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,628	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15.28% 10,366	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Other	  Communication	  Expenses 1,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3.10% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Subscriptions 1,850	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Memberships 29,100	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,045	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10.47% 4,650	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Continuing	  Education 2,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   472	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23.61% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Professional	  Development 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   60.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Seminars	  and	  Conferences 32,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,505	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7.71% 7,075	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Staff-‐Travel 76,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13,026	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   17.03% 7,528	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Other	  Contractual	  Svcs 125,200	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   177	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.14% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TxTag	  Collection	  Fees 1,347,791	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   334,943	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24.85% 344,086	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Contractual	  Contingencies 140,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,309	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2.36% 1,039	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



Page	  3	  of	  4

Budget Actual Percent Actual
Amount Year	  to	  Date of Prior	  Year	  to	  Date

Account	  Name FY	  2012 10/31/2011 Budget 10/31/10

Central	  Texas	  Regional	  Mobility	  Authority
Income	  Statement

All	  Operating	  Departments

Total	  Other	  Contractual	  Services 4,470,341	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   739,118	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.53% 891,147	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Contractual	  Services 7,744,841	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,527,602	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   19.72% 1,540,178	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Materials	  and	  Supplies
Books	  &	  Publications 16,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 2,875	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Office	  Supplies 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,012	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10.12% 1,471	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Computer	  Supplies 13,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,212	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9.32% 1,258	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Copy	  Supplies 2,200	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.81% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Annual	  Report	  printing 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Other	  Reports-‐Printing 20,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 381	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Direct	  Mail	  Printing 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Office	  Supplies-‐Printed 3,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 900	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Ice	  Control	  Materials 25,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Maintenance	  Supplies-‐Roadway 100,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Promotional	  Items 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 2,163	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Displays 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
ETC	  spare	  parts	  expense 30,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Tools	  &	  Equipment	  Expense 1,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.55% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Misc	  Materials	  &	  Supplies 2,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   133	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6.67% 6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Materials	  and	  Supplies 252,200	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,380	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.94% 9,053	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Operating	  Expenses
Gasoline	  Expense 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,049	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   20.99% 787	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Mileage	  Reimbursement 7,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,007	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13.43% 1,020	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Toll	  Tag	  Expense 4,100	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   690	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.82% 661	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Parking 38,595	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13,864	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   35.92% 12,827	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Meeting	  Facilities 450	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 100	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
CommunityMeeting/	  Events 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Meeting	  Expense 6,750	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   938	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13.89% 539	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Public	  Notices 2,400	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Postage	  Expense 5,950	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   14	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.24% 277	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Overnight	  Delivery	  Services 1,600	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   106	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6.66% 48	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Local	  Delivery	  Services 1,950	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.29% 26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Insurance	  Expense 90,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   28,968	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   32.19% 36,859	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Repair	  &	  Maintenance-‐General 500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Repair	  &	  	  Maintenance-‐Vehicles 100	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   325	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   325.00% 408	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Repair	  &	  Maintenace	  Toll	  Equip 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Rent	  Expense 190,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   67,632	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   35.60% 62,644	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Water 7,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,378	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18.37% 917	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Electricity 83,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13,832	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.56% 14,722	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Other	  Licenses 250	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Community	  Initiative	  Grants 65,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 30,750	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Non	  Cash	  Operating	  Expenses
Amortization	  Expense 1,230,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   409,872	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.32% 409,872	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
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Budget Actual Percent Actual
Amount Year	  to	  Date of Prior	  Year	  to	  Date

Account	  Name FY	  2012 10/31/2011 Budget 10/31/10

Central	  Texas	  Regional	  Mobility	  Authority
Income	  Statement

All	  Operating	  Departments

Dep	  Exp-‐	  Furniture	  &	  Fixtures 16,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,123	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18.93% 6,242	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense	  -‐	  Equipment 14,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,793	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.05% 4,793	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense	  -‐	  Autos	  &	  Trucks 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,725	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   34.49% 1,311	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense-‐Buildng	  &	  Toll	  Fac 177,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58,853	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.25% 58,853	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense-‐Highways	  &	  Bridges 5,000,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,655,736	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.11% 1,655,736	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense-‐Communic	  Equip 195,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,619	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   32.62% 65,483	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense-‐Toll	  Equipment 465,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   153,927	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.10% 153,927	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense	  -‐	  Signs 135,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   44,423	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   32.91% 44,423	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dep	  Expense-‐Land	  Improvemts 52,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   21,935	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   42.18% 17,195	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Depreciation	  Expense-‐Computers 6,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,303	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50.82% 3,346	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Operating	  Expenses 7,817,645	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,551,156	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   32.63% 2,584,264	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Financing	  Expenses
Arbitrage	  Rebate	  Calculation 2,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Loan	  Fee	  Expense 12,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Rating	  Agency	  Expense 33,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,300	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   16.06% 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Trustee	  Fees 2,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Bank	  Fee	  Expense 7,500	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13,058	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   174.11% 2,463	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Continuing	  Disclosure 4,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Interest	  Expense 12,038,096	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,009,983	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.31% 3,938,521	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Contingency 15,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% 	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Non	  Cash	  Financing	  Expenses
Bond	  issuance	  expense 385,707	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   168,753	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   43.75% 98,603	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Financing	  Expenses 12,500,303	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,197,094	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.58% 4,044,587	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Other	  Gains	  or	  Losses
Total	  Other	  Gains	  or	  Losses -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.00% -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Expenses 31,374,232$	  	  	  	  	  	  	  	  	  	  	   8,999,786$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   28.69% 8,878,746$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Net	  Income (3,672,032)$	  	  	  	  	  	  	  	  	  	  	  	   3,641,989$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,955,239$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



CTRMA  INVESTMENT REPORT

 
 Balance Discount Balance  Rate 
 9/30/11 Additions Amortization Accrued Interest Withdrawals 10/31/11 Oct 11

 
Amount in Trustee TexStar

183A/290E Project Acct 0.00 0.00 0.00 0.00 0.091%
2011 Senior Lien Construction Fund 3,543,539.11 48.71 3,543,445.86 141.96 0.096%
2010 Senior Lien Construction Fund 1.19 1.19 0.096%
2010-1 Sub Liien Projects 1,004,170.45 68.86 1,004,239.31 0.096%
General Fund 5,978,973.28 4,895,215.23 639.95 1,735,940.83 9,138,887.63 0.096%

 Trustee Operating Fund 430,869.79 546,344.44 14.40 725,000.00 252,228.63 0.096%
Renewal & Replacement Fund 659,833.47 45.25 659,878.72 0.096%
TxDOT Grant Fund 4,412,717.22 302.61 4,413,019.83 0.096%
Revenue Fund 67.25 1,308,412.93 33.96 1,308,479.18 34.96 0.096%
Senior Lien Debt Service Reserve Fund 40,033,553.84 3,000,962.70 2,916.56 43,037,433.10 0.096%
2010 Senior Lien DSF 0.15 0.15 0.096%
2010 Senior Lien Debt Service Reserve Fund 6,755,730.35 463.29 6,756,193.64 0.096%
2010-2Sub Lien Debt Service Reserve Fund 710,866.59 48.75 710,915.34 0.096%
2010-1Sub Lien Debt Service Reserve Fund 2,504,041.65 171.72 2,504,213.37 0.096%
2010 Senior Lien Capitalized Interest 842.24 0.06 842.30 0.096%
2010-1 Sub Liien Capitalized Interest 420.00 0.03 420.03 0.096%
2010-2 Sub Liien Capitalized Interest 126.76 0.01 126.77 0.096%

0.096%
66,035,753.34 9,750,935.30 0.00 4,754.16 7,312,865.87 68,478,576.93

Amount in TexStar Operating Fund 41,805.86 725,000.00 5.38 725,000.00 41,811.24 0.096%

Month Ending 10/31/11



CTRMA  INVESTMENT REPORT

 
 Balance Discount Balance  Rate 
 9/30/11 Additions Amortization Accrued Interest Withdrawals 10/31/11 Oct 11

Month Ending 10/31/11

  
Fidelity Money Market Fund

Operating Fund 0.00 546,341.75 2.69 546,344.44 0.00 0.001%
2010-1 Sub Lien Project Acct 29,962.10 8.32 10,363.44 19,606.98 0.001%
2010 Senior Lien Project Acct 1.24 3,869,696.00 3,869,696.59 0.65 0.001%
2011 Senior Lien Project Acct 22,593.46 15,730,912.24 0.07 15,727,805.72 25,700.05 0.001%
Other Obligations Fund 0.00 0.09 0.09 0.001%
2005 Debt Service Fund 2,012,641.20 619,958.33 14.17 2,632,613.70 0.001%
2011 Senior Lien Debt Service Acct 2,630.92 0.02 2,630.94 0.001%
Subordinate Lien TIFIA DS Fund 993,059.33 311,723.83 6.97 1,304,790.13 0.001%
2010-2 BABs Supplemental Security 213,136.61 1.75 213,138.36 0.001%
2010-2  Cap I Fund 2,817.80 0.02 2,817.82 0.001%
2010 CAP Interest Senior lien 2,081.72 0.02 2,081.74 0.001%
2010-1 CAP Interest 0.55 0.55 0.001%
2011 Sr Cap I Fund 256,278.83 2.11 256,280.94 0.001%
2011 Sub Debt CAP I 105,376.18 0.87 105,377.05 0.001%
2010-1 Sub lien supplemental Security 13.66 13.66 0.001%
2011 Subordinate Lien Project 0.00 0.10 0.10 0.001%
TxDOT Grant Fund 0.00 0.90 0.90 0.001%
Renewal and Replacement 0.66 0.66 0.001%
Revenue Fund 1,155,043.25 1,808,877.37 5.48 2,075,759.52 888,166.58 0.001%
General Fund 9,880.25 7,329,054.90 18.64 6,636,125.74 702,828.05 0.001%
2010 Senior Debt Service Reserve Fund 2,765,286.98 22.73 2,765,309.71 0.001%
2010-1  Debt Service Reserve Fund 1,343,945.77 19,124.81 10.97 1,363,081.55 0.001%
2010-2 Debt Service  Reserve Fund 25,478.69 6,963.12 0.18 32,441.99 0.001%
2011 Sub Debt Debt Service Reserve Fund 7,000,122.76 57.54 7,000,180.30 0.001%
2005 Senior Lien Debt Service Reserve Fund 732.55 3,000,000.00 230.15 3,000,962.70 0.00 0.001%

15,941,084.51 33,242,652.45 0.00 383.69 31,867,058.15 17,317,062.50



CTRMA  INVESTMENT REPORT

 
 Balance Discount Balance  Rate 
 9/30/11 Additions Amortization Accrued Interest Withdrawals 10/31/11 Oct 11

Month Ending 10/31/11

Amount in Bayerische Landesbank GIC
Subordinate Lien Cap-I 2010-1 1,317,165.66 548.81 1,317,714.47 0.500%
Subordinate Lien Cap-I 2010-2 339,776.13 141.57 339,917.70 0.500%
Senior Lien Cap-I 2010 5,122,332.54 3,756.37 5,126,088.91 0.880%
Senior Lien Project Fund 2010 31,282,731.46 52,786.70 3,869,696.00 27,465,822.16 0.850%
Senior Lien Project Fund 2011 161,136,022.38 39,612.60 12,187,466.33 148,988,168.65 0.295%
Subordinate Lien Project Fund 2011 47,959,809.50 11,790.22 47,971,599.72 0.295%

247,157,837.67 0.00 0.00 108,636.27 16,057,162.33 231,209,311.61

Amount in Fed Agencies
Amortized Principal 61,165,220.24 (79,804.17) 61,085,416.07
Accrued Interest 99,166.05

61,165,220.24 0.00 (79,804.17) 0.00 61,085,416.07

Certificates of Deposit 3,000,000.00 3,000,000.00 0.00
Total in Pools 66,077,559.20 10,475,935.30 4,759.54 8,037,865.87 68,520,388.17
Total in Money Market 15,941,084.51 33,242,652.45 383.69 31,867,058.15 17,317,062.50
Total in Fed Agencies 61,165,220.24 0.00 (79,804.17) 0.00 61,085,416.07
Bayerische Landesbank GIC 247,157,837.67 0.00 108,636.27 16,057,162.33 231,209,311.61

Total Invested 393,341,701.62 43,718,587.75 (79,804.17) 113,779.50 58,962,086.35 378,132,178.35

All Investments in the portfollio are in compliance with the CTRMA's Investment policy. William Chapman, CFO



0% 

18% 5% 

16% 61% 

Allocation of Funds 

Certificates of Deposit Total in Pools 

Total in Money Market  Total in Fed Agencies 

Bayerische Landesbank GIC 



Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures
Federal Farm Credit 31331J2B8 1,997,836.00      1,998,845.87       2,000,060.00       1.000280% 11/22/10 2/15/13 TxDOT Grant Fund
San Antonio Water Utilities 79642BLM3 200,000.00         200,000.00          200,180.00          1.1090% 11/23/10 5/15/12 2010-2 DSRF
San Antonio Water Utilities 79642BLN1 190,000.00         190,000.00          191,056.40          1.4570% 11/23/10 5/15/13 2010-2 DSRF
Federal Home loan Bank 3137EABY4 3,064,452.00      3,021,484.00       3,023,700.00       0.4005% 12/23/10 3/23/12 TxDOT Grant Fund
Fannie Mae 31398A6F4 2,319,702.34      2,318,657.37       2,319,259.60       0.2391% 6/29/11 12/28/12 2011 Sub Debt CAP I
Federal Home loan Bank 3137EABM0 2,473,720.78      2,447,933.98       2,451,577.23       0.3930% 6/29/11 6/28/13 2011 Sub Debt CAP I
Federal Home loan Bank 3134A4UL6 2,326,924.30      2,332,770.25       2,320,853.96       0.6300% 6/29/11 11/15/13 2011 Sub Debt CAP I
Treasury 912828GC8 2,181,302.50      2,148,434.17       2,147,819.44       0.0240% 6/29/30 12/31/11 2011 Sub Debt CAP I
Treasury 912828GW4 2,367,714.38      2,331,476.25       2,330,113.32       0.0730% 6/29/11 6/30/12 2011 Sub Debt CAP I
Federal Home loan Bank 3134A4UL6 8,794,454.76      8,820,045.63       8,790,160.68       0.7190% 6/29/11 11/15/13 2011 Sr Debt CAP I
Federal Home loan Bank 3137EABM0 9,351,457.81      9,256,548.17       9,284,066.94       0.4830% 6/29/11 6/28/13 2011 Sr Debt CAP I
Treasury 912828NS5 8,776,228.75      8,763,485.83       8,767,359.68       0.1880% 6/29/11 6/30/12 2011 Sr Debt CAP I
Treasury 912828GC8 8,614,419.84      8,485,473.28       8,483,483.82       0.0550% 6/29/11 12/31/11 2011 Sr Debt CAP I
Fannie Mae 31398A6F4 8,771,478.75      8,770,261.25       8,782,129.44       0.3331% 6/29/11 12/28/12 2011 Sr Debt CAP I

61,429,692.21    61,085,416.05     61,091,820.51     

 

Cummulative 10/31/11
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortizatuion Interest Earned

Federal Farm Credit 31331J2B8 1,997,836.00      1009.87 1,998,845.87       2,000,000.00         883.33                72.13                 955.46                  
San Antonio Water Utilities 79642BLM3 200,000.00         0.00 200,000.00          200,000.00            184.83 184.83
San Antonio Water Utilities 79642BLN1 190,000.00         0.00 190,000.00          190,000.00            230.69                230.69                  
Federal Home loan Bank 3137EABY4 3,064,452.00      42,968.00            3,021,484.00       3,000,000.00         5,312.50 (4,296.80) 1,015.70
Fannie Mae 31398A6F4 2,319,702.34      1,044.97              2,318,657.37       2,315,000.00         723.44 (261.24) 462.20
Federal Home loan Bank 3137EABM0 2,473,720.78      25,786.80            2,447,933.98       2,319,000.00         7,246.88 (6,446.70) 800.18
Federal Home loan Bank 3134A4UL6 2,326,924.30      5,845.95              2,332,770.25       2,362,000.00         1,461.49 1,461.49
Treasury 912828GC8 2,181,302.50      32,868.33            2,148,434.17       2,132,000.00         8,217.08 (8,217.08) 0.00
Treasury 912828GW4 2,367,714.38      36,238.13            2,331,476.25       2,259,000.00         9,177.19 (9,059.53) 117.66
Federal Home loan Bank 3134A4UL6 8,794,454.76      25,590.87            8,820,045.63       8,946,000.00         6,397.72 6,397.72
Federal Home loan Bank 3137EABM0 9,351,457.81      94,909.64            9,256,548.17       8,782,000.00         27,443.75 (23,727.41) 3,716.34
Treasury 912828NS5 8,776,228.75      12,742.92            8,763,485.83       8,738,000.00         4,551.04 (3,185.73) 1,365.31
Treasury 912828GC8 8,614,419.84      128,946.56          8,485,473.28       8,421,000.00         32,455.94 (32,236.64) 219.30
Fannie Mae 31398A6F4 8,771,478.75      1,217.50              8,770,261.25       8,766,000.00         2,739.38 (304.38) 2,435.00

61,429,692.21    409,169.54          61,085,416.05     60,430,000.00       99,166.05           (79,804.17)         19,361.88             

Amount  of  investments As of October 31, 2011

FUND

Interest Income October 2011



Summary 11/22/11
Macintosh HD:Users:MelissaHurst:Desktop:[Investments October 2011.xls]October

Balance
October 31, 2011

Renewal & Replacement Fund TexSTAR 68,520,388.17             
TexSTAR 659,878.72 CD's 0.00
Fidelity 0.66 Fidelity 17,317,062.50
Agencies 659,879.38                           SIB 0.00

TxDOT Grant Fund Agencies 61,085,416.07
TexSTAR 4,413,019.83 Bayerische GIC 231,209,311.61           
Fidelity 0.90
Agencies 5,020,329.87 9,433,350.60                        378,132,178.35$     

Subordinate Lien DS Fund 05
Fidelity 1,304,790.13 1,304,790.13                        

Debt Service Reserve Fund 05
TexSTAR 43,037,433.10
Fidelity 0.00
CD's 0.00
Agencies 43,037,433.10                      

Debt Service Fund 05
Fidelity 2,632,613.70 2,632,613.70                         

2011 Debt Service Acct
Fidelity 2,630.94 2,630.94                               

2010 Senior Lien DSF
TexSTAR 0.15
Fidelity 0.00 0.15                                      

2011 Sub Debt DSRF 
Fidelity 7,000,180.30 7,000,180.30                        

 Operating Fund
TexSTAR 41,811.24
TexSTAR-Trustee 252,228.63
Fidelity 0.00
Region's SIB Loan MMA 0.00 294,039.87                           

Revenue Fund
TexSTAR 34.96
Fidelity 888,166.58 888,201.54                           

General Fund
TexSTAR 9,138,887.63
Fidelity 702,828.05 9,841,715.68                        

2010 Senior Lien Capitalized Interest
Fidelity 2,081.74
TexSTAR 842.30
Bayerische GIC 5,126,088.91 5,129,012.95

2010-1 Sub Lien Capitalized Interest
Fidelity 0.55
TexSTAR 420.03
Bayerische GIC 1,317,714.47 1,318,135.05                        

2010-2 Sub Lien Capitalized Interest
TexSTAR 126.77
Fidelity 2,817.82
Bayerische GIC 339,917.70 342,862.29                           

2011 Sr Capitalized Interest Fund
Fidelity 256,280.94
Agencies 44,095,814.18 44,352,095.12                      

2011 Sub Capitalized Interest Fund
Fidelity 105,377.05
Agencies 11,579,272.02 11,684,649.07                      

2010-1 Sub  BABs subsidy
Fidelity 13.66 13.66                                    

2010-2 Sub  BABs subsidy
Fidelity 213,138.36 213,138.36                           

2010 Senior Lien Debt Service Reserve Fund
TexSTAR 6,756,193.64       
Fidelity 2,765,309.71
Agencies 9,521,503.35                        

2010-2Sub Lien Debt Service Reserve Fund
TexSTAR 710,915.34
Fidelity 32,441.99
Agencies 390,000.00 1,133,357.33

2010-1Sub Lien Debt Service Reserve Fund
TexSTAR 2,504,213.37
Fidelity 1,363,081.55
Agencies 3,867,294.92

2010-1 Sub Lien Projects Fund
TexSTAR 1,004,239.31       
Fidelity 19,606.98 1,023,846.29                        

2010 Senior Lien Construction Fund
TexSTAR 1.19
Fidelity 0.65
Bayerische GIC 27,465,822.16 27,465,824.00

2011 Sub Debt Project fund 
Bayerische GIC 47,971,599.72
Fidelity 0.10 47,971,599.82

2011 Senior Lien Project Fund
TexSTAR 141.96                 
Fidelity 25,700.05
Bayerische GIC 148,988,168.65 149,014,010.66

378,132,178.35$              

INVESTMENTS by FUND



Monthly Newsletter — October 2011

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of October 31, 2011
Current Invested Balance $5,191,742,744.46
Weighted Average Maturity (1)   51 Days
Weighted Average Maturity (2) 79 Days
Net Asset Value 1.000065
Total Number of Participants 745
Management Fee on Invested Balance 0.05%*
Interest Distributed $581,969.72
Management Fee Collected $222,593.12
% of Portfolio Invested Beyond 1 Year 4.55%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

October Averages
Average Invested Balance $5,239,865,855.93
Average Monthly Yield, on a simple basis 0.0807%
Average Weighted Average Maturity (1)* 47 Days
Average Weighted Average Maturity (2)* 74 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

New Participants
We would like to welcome the following entities who joined the TexSTAR program in October:

Aransas County                   City of Richwood            KIPP Austin Public Schools, Inc.          North Park PUD                         
                                       

Economic Commentary
U.S. economic data released during the month was generally better than expected, thus lowering the risk of recession. September’s 
employment report was signifi cantly stronger than expected.  Consumer confi dence, one of the weakest spots in economic data, 
remained at historically low levels. Surprisingly, economic activity measures continued to diverge signifi cantly from confi dence data. 
Retail and vehicle sales increased as well as industrial production. Business investment rose 16.3% over the quarter (annualized), 
consumer spending rose 2.4%, and inventories fell—all positive indicators for future growth. However, some of the growth in consumption 
came at the expense of personal savings. Specifi cally, the savings rate dropped one percentage point in the third quarter to 4.1%. 

November is likely to be a more challenging month, with potential for continued volatility. Consumer confi dence data remains 
weak and may be more a refl ection of consumers’ extreme pessimism toward policymakers rather than their own economic 
outlook. In the U.S., budgetary matters will be center stage. The fi scal “super-committee” must submit its plan to cut at least $1.5 
trillion from the defi cit to Congress by November 23rd. Offi cials from both parties have suggested the eventual proposal is likely 
to exceed $1.5 trillion, but a failure to reach that goal could cause investors to worry about further rating agency downgrades. 
Greece might be a small economy, but referendum/confi dence vote fears in the early days of November highlight how much 
the eurozone periphery can move global markets. While it is believed that Europe is committed to holding the European 
Monetary Union together, this crisis is far from over.  Despite the improved growth in U.S. Q3 GDP, prospects for growth in 
the years ahead will be lackluster. Capital infl ows will continue to go to emerging markets where growth is stronger with sound 
fundamentals. Meanwhile, tightening fi scal policy suggests looser monetary policy as central banks try to cushion growth.
This information is an excerpt from an economic report dated October 2011 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

Holiday Reminder
Please note that in observance of the Veterans Day holiday, TexSTAR will be closed Friday, November 11, 2011.  All ACH transactions 
initiated on Thursday, November 10th will settle on Monday, November 14th.

In observance of Thanksgiving Day holiday, TexSTAR will be closed Thursday, November 24, 2011.  All ACH transactions initiated 
on Wednesday, November 23rd will settle on Friday, November 25th. Notifi cation of any early transaction deadlines on the day 
precending this holiday will be sent by email to the primary contact on fi le for all TexSTAR participants. Please plan accordingly for 
your liquidity needs.



Distribution of 
Participants by Type

As of October 31, 2011

Portfolio by 
Maturity

As of October 31, 2011

Portfolio by 
Type of Investment

As of October 31, 2011

                                                          Book Value                 Market Value

 Uninvested Balance $                  275.99   $                  275.99
 Accrual of Interest Income 803,405.30 803,405.30
 Interest and Management Fees Payable (595,913.88) (595,913.88)
 Payable for Investment Purchased (25,000,000.00) (25,000,000.00)  
 Repurchase Agreement 2,914,127,000.00 2,914,127,000.00
 Government Securities 2,302,407,977.05 2,302,747,026.11

 Total $  5,191,742,744.46  $ 5,192,081,793.52

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of October 31, 2011

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
   Oct  11 0.0807%  $5,191,742,744.46 $5,192,081,793.52   1.000065 47 74 745  
  Sep 11 0.0906%  5,218,150,511.94 5,218,680,416.17   1.000100 46 76 741  
   Aug 11 0.0940%  4,773,149,074.88 4,773,628,030.81   1.000100 45 69 735  
     Jul 11 0.0746%  4,990,872,181.48 4,991,025,373.13   1.000030 38 55 735  
    Jun 11 0.0889%  5,280,726,280.87 5,281,501,501.41   1.000146 50 69 733  
   May 11 0.0863%  5,566,580,016.75 5,567,478,247.07   1.000161 46 66 732  
    Apr 11 0.1108%  5,661,130,480.00 5,662,108,871.87   1.000172 50 72 731  
   Mar 11 0.1408%  5,949,037,975.79 5,949,804,553.22   1.000128 50 73 730  
   Feb 11 0.1476%  6,548,224,886.40 6,548,880,605.37   1.000100 48 71 729  
    Jan 11 0.1637%  6,541,049,111.05 6,541,464,771.26   1.000063 39 66 726  
   Dec 10 0.1713%  5,593,134,506.98 5,593,670,681.79   1.000091 47 79 723  
   Nov 10 0.1883%  5,143,274,228.56  5,143,635,927.81   1.000070 52 81 721  

Agencies
41.82%

Repurchase
Agreements

55.86%

1 to 7 days
60.78%

91 to 180 days
17.42%

31 to 90 days
8.57%

8 to 30 days
4.72%

City
27.28%

Health Care
3.23%

County
6.05%

School District
33.74%

Other
7.67%

Higher
Education

2.68%

Utility District
19.35%

Historical Program Information

181+ days
8.51%

Treasuries
2.32%

Portfolio by 
Maturity

As of October 31, 2011



TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*

  10/1/2011 0.0905% 0.000002483 $5,218,150,511.94  1.000100 40 67
  10/2/2011 0.0905% 0.000002483 $5,218,150,511.94  1.000100 40 67
  10/3/2011 0.0894% 0.000002449 $5,222,366,919.30  1.000105 40 67
  10/4/2011 0.0779% 0.000002135 $5,304,994,160.63  1.000070 39 66
  10/5/2011 0.0725% 0.000001985 $5,317,229,590.43  1.000083 38 65
  10/6/2011 0.0806% 0.000002208 $5,299,190,806.20  1.000093 44 70
  10/7/2011 0.0780% 0.000002138 $5,248,427,810.78  1.000096 47 74
  10/8/2011 0.0780% 0.000002138 $5,248,427,810.78  1.000096 47 74
  10/9/2011 0.0780% 0.000002138 $5,248,427,810.78  1.000096 47 74
10/10/2011 0.0780% 0.000002138 $5,248,427,810.78  1.000096 47 74
10/11/2011 0.0730% 0.000002001 $5,297,043,763.83  1.000095 47 73
10/12/2011 0.0690% 0.000001891 $5,293,521,651.01  1.000105 46 73
10/13/2011 0.0737% 0.000002020 $5,277,992,030.45  1.000093 47 73
10/14/2011 0.0888% 0.000002432 $5,266,320,901.55  1.000077 46 72
10/15/2011 0.0888% 0.000002432 $5,266,320,901.55  1.000077 46 72
10/16/2011 0.0888% 0.000002432 $5,266,320,901.55  1.000077 46 72
10/17/2011 0.1111% 0.000003044 $5,269,314,589.24  1.000074 47 73
10/18/2011 0.1107% 0.000003032 $5,251,250,057.59  1.000068 48 73
10/19/2011 0.0853% 0.000002337 $5,252,550,405.07  1.000066 47 73
10/20/2011 0.0787% 0.000002156 $5,225,925,066.75  1.000063 49 75
10/21/2011 0.0761% 0.000002084 $5,180,432,430.76  1.000062 48 74
10/22/2011 0.0761% 0.000002084 $5,180,432,430.76  1.000062 48 74
10/23/2011 0.0761% 0.000002084 $5,180,432,430.76  1.000062 48 74
10/24/2011 0.0662% 0.000001815 $5,171,690,688.16  1.000069 51 77
10/25/2011 0.0801% 0.000002195 $5,218,836,221.67  1.000068 51 80
10/26/2011 0.0689% 0.000001888 $5,223,678,778.61  1.000066 52 81
10/27/2011 0.0704% 0.000001929 $5,245,728,535.17  1.000067 51 80
10/28/2011 0.0706% 0.000001935 $5,200,837,753.78  1.000052 51 80
10/29/2011 0.0706% 0.000001935 $5,200,837,753.78  1.000052 51 80
10/30/2011 0.0706% 0.000001935 $5,200,837,753.78  1.000052 51 80
10/31/2011 0.0957% 0.000002621 $5,191,742,744.46  1.000065 51 79
      
Average 0.0807% 0.000002212 $5,239,865,855.93    47 74

Daily Summary for October 2011

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy 
or completeness October be subject to change. The TexSTAR management fee October be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown refl ects 
waiver of fees.  This table represents investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal 
Deposit Insurance Corporation or any other government agency.  Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information 
about these and other program details are in the fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes 
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective Information 
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.
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TexSTAR Participant Services
First Southwest Asset Management, Inc.
325 North St. Paul Street, Suite 800
Dallas, Texas 75201

TexSTAR Board Members

 William Chapman Central Texas Regional Mobility Authority Governing Board President 
 Nell Lange City of Frisco  Governing Board Vice President
 Melinda Garrett Houston ISD  Governing Board Treasurer  
 Michael Bartolotta First Southwest Company  Governing Board Secretary  
 Will Williams JP Morgan Chase  Governing Board Asst. Sec./Treas.
 Hardy Browder City of Cedar Hill  Advisory Board
 Oscar Cardenas Northside ISD  Advisory Board
 Stephen Fortenberry McKinney ISD  Advisory Board
 Monte Mercer North Central TX Council of Government Advisory Board
 Becky Brooks Government Resource Associates, LLC Advisory Board
 Len Santow Griggs & Santow  Advisory Board

 
  

For more information contact TexSTAR Participant Services   1-800-TEX-STAR   www.texstar.org



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #15 SUMMARY 
 

Accept the Annual Report for 2011 
 

 

Accept the Annual Report for 2011. 

Department:  Executive Director 

Associated Costs: None 

Funding Source: None 

Board Action Required:  YES 

Description of Matter: 

 Presentation and acceptance of the Annual Report for 2011. 

Attached documentation for reference: 

Draft Resolution. 

Annual Report will be distributed at the meeting. 

Contact for further information: 

Mike Heiligenstein, Executive Director 

 

 



GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 

    

 

ACCEPT THE 2011 ANNUAL REPORT 

 

 

WHEREAS, §370.261 of the Texas Transportation Code and §37 of the CTRMA Bylaws require 

that CTRMA file an annual report with the Commissioners Court of each county included in the 

Authority not later than March 31 following the conclusion of the preceding year; and 

 

WHEREAS, CTRMA staff has provided the Board of Directors with a proposed 2011 Annual 

Report for its review. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby accepts the 

proposed 2011 Annual Report. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 

day of December, 2011. 

 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin       Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 11-___       

        Date Passed: 11/7/2011 

 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #20 SUMMARY 
 

Approve an amended Employment Agreement for the 
Executive Director, including compensation and other 
contract terms. 

 

 

Approve an amended Employment Agreement for the Executive Director, including compensation and 
other contract terms. 

Department:  Board of Directors 

Associated Costs: None 

Funding Source: None 

Board Action Required:  YES 

Description of Matter: 

 Annual performance review for the Executive Director. 

Attached documentation for reference: 

Draft Resolution  
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. _____  
 

Amendment to Executive Director Contract 
 

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant 
to the request of Travis and Williamson Counties and in accordance with provisions of the 
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code 
§ 26.1, et. seq. (the “RMA Rules”); and 
 
WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the 
Transportation Code and the RMA Rules; and 
 
WHEREAS, after a thorough process the CTRMA Board of Directors selected Mike 
Heiligenstein to serve as the CTRMA’s Executive Director; and 
 
WHEREAS, pursuant to Resolution No. 06-02, dated January 10, 2006, the Board of Directors 
approved entry into an employment contract with Mike Heiligenstein (the “ED Contract”) related 
to his employment as the CTRMA Executive Director; and 
 
WHEREAS, pursuant to Resolution No. 09-60, dated August 26, 2009, the Board of Directors 
approved certain changes to the ED Contract and authorized execution of an Amended and 
Restated ED Contract reflecting those changes; and  
 
WHEREAS, pursuant to Resolution No. 10-85.2, dated August 25, 2010, the Board of Directors 
approved an amendment to the Amended and Restated ED Contract to provide for an increase in 
compensation and payment of a bonus; and 
 
WHEREAS, the Amended and Restated ED Contract provides for review of the Executive 
Director’s performance and compensation on or about every anniversary of the Amended and 
Restated ED Contract and at such other times as agreed upon by the parties thereto; and 
  
WHEREAS, the Board of Directors has reviewed the Executive Director’s performance and has 
concluded that he has served the CTRMA well; and 
 
WHEREAS, based on their evaluation of the Executive Director’s performance, the Board of 
Directors has determined that the Executive Director’s performance merits an increase in 
compensation and payment of a bonus and that the Amended and Restated ED Contract should 
be amended to reflect those changes, along with the additional changes in contract terms 
summarized in Attachment “A”. 
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NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby 
approves the changes to the Executive Director’s compensation and benefits summarized in 
Attachment “A”; and 
 
BE IT FURTHER RESOLVED, that the Board of Directors authorizes the Chairman to execute 
an amendment to the Amended and Restated ED Contract incorporating the changes summarized 
in Attachment “A”.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 7th 
day of December, 2011. 
 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number ____  
        Date Passed  12/07/11 
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