
 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #7 SUMMARY 

 

Authorize a new work authorization with 
HNTB Corporation for services related to 
environmental review of the MoPac South 
Project. 

 

 
Strategic Plan Relevance:  Regional Mobility 
 

Department:    Engineering 
 
Associated Costs:    Not to exceed $3,714,512.00 
 
Funding Source:    Reimbursed with Rider 42 funds. 
 
Board Action Required:   Yes 
 
Description of Matter: 

The GEC will perform project management and administrative tasks; 
procurement of an environmental development team; coordinate with TxDOT 
Austin District, Consultants, Resource Agencies, TxDOT’s Environmental 
Affairs Division, and the FHWA as required for permitting and environmental 
approval; Schematic Design Review; procurement of a final design consultant; 
public involvement support; and construction contract preparation. 
 

Reference documentation:   
 
Draft Resolution and Work Authorization No. 13 

 
Contact for further information:   

 
Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 12-___    

 

 

AUTHORIZING A NEW WORK AUTHORIZATION WITH HNTB CORPORATION 

FOR SERVICES RELATED TO ENVIRONMENTAL REVIEW AND PROCUREMENT 

AND REVIEW OF DESIGN WORK FOR THE MOAPC SOUTH PROJECT. 

 

 

WHEREAS, HNTB Corporation (“HNTB”) serves as a general engineering consultant to the 

Mobility Authority under the Agreement for General Consulting Civil Engineering Services 

effective January 1, 2010 (the “GEC Agreement”); and 

 

WHEREAS, the Executive Director and HNTB have discussed and agreed to a new work 

authorization for HNTB to provide project development, environmental oversight, and design 

oversight services for the development of the MoPac South Express Lanes project; and 

 

WHEREAS, the Executive Director recommends approval of the work authorization attached as 

Exhibit 1 to this resolution. 

 

NOW THEREFORE, BE IT RESOLVED that the proposed work authorization is hereby 

approved; and 

 

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute for the 

Mobility Authority the proposed work authorization in the form or substantially the same form as 

Exhibit 1. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31
st
 

day of October, 2012. 
 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin       Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number 12-___       

        Date Passed 10/31/12 
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Exhibit 1 

 

 
[on the following 13 pages] 



























MOPAC SOUTH PROJECT ATTACHMENT B

FEE ESTIMATE

CONTRACT NO. 46837 

WORK AUTHORIZATION #13

CLASSIFICATION  

TASK DESCRIPTION TOTAL LOADED

HOURS FEE

1.0 PROJECT MANAGEMENT AND ADMINISTRATION

1.1  Contract Administration 60 16 80 120 380 656 97,689$            

1.2 Progress Reports 139 51 51 89 241 608 1178 157,808$          

1.3 Record Keeping and File Management 760 760 65,475$            

1.4 Correspondence 8 8 16 8 40 10,227$            

1.5 Schedule Preparation and Update 38 380 152 570 146,051$          

1.6 Project Reporting / Dashboard Update 152 152 114 152 304 874 148,057$          

SUBTOTAL 397 75 679 483 0 0 0 393 0 2052 4,078 625,306$          

2.0 PROJECT DEVELOPMENT

2.1 Project Development Support 500 200 1,200 1,100 720 160 120 240 80 4320 858,562$          

2.2 Financial Planning Support 100 24 160 400 240 40 964 178,716$          

2.3 Toll Systems Support 16 80 160 80 336 63,362$            

2.4 Conceptual Operations Plan 24 80 160 264 57,471$            

SUBTOTAL 640 224 1520 1820 1040 160 160 240 0 80 5884 1,158,110$       

3.0 ENVIRONMENTAL SERVICES

3.1  Consultant Procurement 20 80 40 20 20 180 40,241$            

3.2  Environmental Program Management 80 800 400 560 900 240 80 80 200 3340 575,765$          

3.3 Evaluation of Park & Ride Locations / Bicycle and Pedestrians Accommodations 40 60 160 40 80 40 24 40 484 97,145$            

SUBTOTAL 140 940 600 600 980 280 104 140 0 220 4,004 713,150$          

4.0 PUBLIC INVOLVEMENT SERVICES

4.1  Oversight of Environmental-Related Public Involvement 40 40 80 100 50 250 50 5 615 95,530$            

4.2  Enhanced Public Involvement Activities 60 80 120 60 120 40 320 120 920 140,120$          

4.3  3D Simulations 40 40 40 1,000 1120 130,838$          

SUBTOTAL 100 120 240 200 40 170 40 570 1170 5 2655 366,488$          

5.0 CONTEXT SENSITIVE DESIGN SUPPORT

5.0  Context Sensitive Design Support 80 400 160 200 80 360 200 40 1520 266,678$          

SUBTOTAL 80 400 160 200 80 360 200 0 0 40 1520 266,678$          

6.0 FINAL ENGINEERING CONSULTANT SERVICES

6.1  Consultant Procurement 20 40 80 20 20 180 34,683$            

6.2  Final Design Program Management 80 120 500 840 900 160 2600 450,096$          

SUBTOTAL 100 120 540 920 900 0 160 20 0 20 2780 484,779$          

TOTAL HOURS 1,457 1,879 3,739 4,223 3,040 970 664 1,363 1,170 2,417 20,921

BASE RATE 105.00$         87.00$               103.00$              62.00$       37.00$       33.00$       39.00$       34.00$       39.00$       31.00$        

% of Total Hours 7% 9% 18% 20% 15% 5% 3% 7% 6% 12% Overall Totals

TOTAL LABOR 153,020$       163,444$           385,083$            261,805$   112,480$   32,010$     25,896$     46,331$     45,630$     74,927$      1,300,626$          3,614,512$       

LABOR BURDEN 272,231$       290,776$           685,084$            465,766$   200,108$   56,948$     46,070$     82,425$     81,178$     2,180,587$          

Overhead Rate 148.13% 226,669$       242,110$           570,423$            387,812$   166,617$   47,416$     38,360$     68,630$     67,592$     110,989$    1,926,617$          

Profit 12.00% 45,563$         48,666$             114,661$            77,954$     33,492$     9,531$       7,711$       13,795$     13,587$     22,310$      387,269$             

TOTAL 425,251$       454,220$           1,070,166$         727,572$   312,588$   88,958$     71,966$     128,756$   126,808$   208,226$    3,614,512$          

% of Total Cost 11% 12% 29% 20% 8% 2% 2% 3% 3% 6%

EXPENSES & SUBCONSULTANTS ITEM
MISCELLANEOUS EXPENSES 100,000$                                                 

MISCELLANEOUS SUBCONSULTANTS TBD - Fee Included in tasks above Estimated Subconsultant Fee =  $400,000

100,000$                            

     TOTAL

TOTAL TOTAL BURDENED

SUBTOTALS BY TASK HOURS LABOR LABOR

1.0 PROJECT MANAGEMENT AND ADMINISTRATION 4,078 225,007$           625,306$            

2.0 PROJECT DEVELOPMENT 5,884 416,728$           1,158,110$         

3.0 ENVIRONMENTAL SERVICES 4,004 256,616$           713,150$            

4.0 PUBLIC INVOLVEMENT SERVICES 2,655 131,875$           366,488$            

5.0 CONTEXT SENSITIVE DESIGN SUPPORT 1,520 95,960$             266,678$            

6.0 FINAL ENGINEERING CONSULTANT SERVICES 2,780 174,440$           484,779$            

EXPENSES & SUBCONSULTANTS 100,000$            

JOB TOTALS 20,921 1,300,626$    3,714,512$    
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