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AGENDA 
No action on the following: 

1. Welcome and opening remarks by the Chairman and members of the Board of 
Directors. 

2. Opportunity for Public Comment – See Notes at the end of this agenda. 

Discuss, consider, and take appropriate action on the following: 

3. Approve the minutes for the October 31, 2012, Regular Board Meeting and the 
November 14, 2012 Board Retreat and Workshop. 

4. Authorize negotiation of a contract for preliminary engineering and environmental 
services for the MoPac South Project. 

5. Authorize a new work authorization with HNTB Corporation for general engineering 
consultant services related to the MoPac South Project. 

6. Approve a change order to the contract with Central Texas Mobility Constructors 
relating to pavement sections for the Manor Expressway. 

7. Approve an amendment to the contract with MSX International, Inc., for general toll 
system consulting services.  

8. Approve a new work authorization with MSX International, Inc., to provide general 
toll system consulting services for the Manor Expressway Project and the Mopac 
Improvement Project.  

9. Authorize execution of the project development agreement with the Texas 
Department of Transportation for the MoPac Improvement Project. 
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10. Authorize the Executive Director to negotiate and execute certain agreements that 
restrict direct access to Mobility Authority right-of-way from adjacent land. 

11. Amend the Policy Code relating to toll policies and operations. 

12. Accept the financial reports for October 2012. 

Briefing and discussion with no action proposed on the following: 

13. Executive Director’s report 

A. Project Status Updates. 

B. Board Retreat Follow-up. 

Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the 
item will be deliberated in executive session and identifies the section or sections of Chapter 
551 that authorize meeting in executive session. A final action, decision, or vote on a matter 
deliberated in executive session will be made only after the Board reconvenes in an open 
meeting. 
 
The Board may deliberate the following items in executive session if announced by the 
Chairman: 
 

14. Discuss acquisition of one or more parcels or interests in real property needed for the 
183A Turnpike Project and related legal issues, as authorized by §551.072 
(Deliberation Regarding Real Property; Closed Meeting) and §551.071 (Consultation 
with Attorney; Closed Meeting). 

15. Discuss acquisition of real property or interests in real property for Mobility 
Authority office space and related needs, and related legal issues, as authorized by 
§551.072 (Deliberation Regarding Real Property; Closed Meeting) and by §551.071 
(Consultation With Attorney). 

16. Discuss legal issues related to claims by or against the Mobility Authority, pending or 
contemplated litigation and any related settlement offers; or other matters as 
authorized by §551.071 (Consultation With Attorney). 

17. Discuss legal issues relating to procurement and financing of Mobility Authority 
transportation projects, as authorized by §551.071 (Consultation With Attorney). 

18. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 
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Reconvene in Open Session. 

Discuss, consider, and take appropriate action on the following: 

19. Authorize negotiation and execution of a purchase contract, a settlement agreement, 
or both in a pending eminent domain proceeding to acquire the following described 
parcel or property interest for the 183A Turnpike Project: 

A. Parcel 75AC, a release and relinquishment of a right of ingress and egress and a 
right of direct access to and from Highway 183A for a designated portion of a 20.719 
acre tract in Williamson County on the southeast corner of Highway 183A and New 
Hope Road, owned by Williamson County.  

20. Authorize negotiation and execution of a lease for Mobility Authority office space and 
related amenities. 

21. Authorize negotiation and execution of an amendment to the consulting agreement 
with Stantec Consulting Services, Inc., relating to traffic and revenue studies for the 
183A Turnpike. 

22. Adjourn Meeting. 

 

NOTES 

Opportunity for Public Comment. At the beginning of the meeting, the Board provides a period of up to one 
hour for public comment on any matter subject to the Mobility Authority’s jurisdiction. Each speaker is 
allowed a maximum of three minutes. A person who wishes to address the Board should sign the speaker 
registration sheet before the beginning of the public comment period. If a speaker’s topic is not listed on this 
agenda, the Board may not deliberate the speaker’s topic or question the speaker during the open comment 
period, but may direct staff to investigate the matter or propose that an item be placed on a subsequent 
agenda for deliberation and possible action by the Board. The Board may not deliberate or act on an item that 
is not listed on this agenda. 
Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in 
open session if he or she signs the speaker registration sheet for that item before the Board takes up 
consideration of the item. The Chairman may limit the amount of time allowed for each speaker. Public 
comment unrelated to a specific agenda item must be offered during the open comment period. 
Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the 
meeting is convened, the Chairman may rearrange the order in which agenda items are considered, and the 
Board may consider items the listed on the agenda in any order or at any time during the meeting. 
Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as 
an interpreter for those who are deaf or hearing impaired, or if you are a reader of large print or Braille, 
please contact Jennifer Guernica at (512) 996-9778 at least two days before the meeting so that appropriate 
arrangements can be made. 
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AGENDA ITEM #1 SUMMARY 

 
Welcome, Opening Remarks and Board 
Member Comments. 

 

 

 

Welcome, Opening Remarks and Board Member Comments 

Board Action Required:  NO 

 

 

 

 

  



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #2 SUMMARY 

 
Open Comment Period for Public Comment. 
Public Comment on Agenda Items. 
 

 
 
Open Comment Period for Public Comment – At the beginning of the meeting, the 
Board provides a period of up to one hour for public comment on any matter subject to 
CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person 
who wishes to address the Board should sign the speaker registration sheet before the 
beginning of the open comment period. If the speaker’s topic is not listed on this 
agenda, the Board may not deliberate the topic or question the speaker during the open 
comment period, but may direct staff to investigate the subject further or propose that 
an item be placed on a subsequent agenda for deliberation and possible action by the 
Board. The Board may not act on an item that is not listed on this agenda. 

Public Comment on Agenda Items – A member of the public may offer comments on a 
specific agenda item in open session if he or she signs the speaker registration sheet for 
that item before the Board’s consideration of the item. The Chairman may limit the 
amount of time allowed for each speaker. Public comment unrelated to a specific 
agenda item must be offered during the open comment period. 

Board Action:  NO 
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AGENDA ITEM #3 SUMMARY 

 
Approve the minutes for the October 31, 2012 
Regular Board Meeting and the November 14, 
2012 Board Retreat and Workshop. 

 
 
Department:     Law 

Associated Costs:     None 

Funding Source:     None 

Board Action Required:    YES (by Motion) 

Description of Matter: 

The Minutes for the October 31, 2012, Regular Board Meeting and November 14, 
 2012, Board Retreat and Workshop. 

Attached documentation for reference: 

Draft Minutes for the October 31, 2012, Regular Board Meeting 

Draft Minutes for the November 14, 2012, Board Retreat and Workshop 

Contact for further information: 

Andrew Martin, General Counsel 
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MINUTES FOR 
Regular Meeting of the Board of Directors 

of the 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

 
Wednesday, October 31, 2012 

9:30 A.M. 

The meeting was held at 301 Congress Avenue, Suite 360, Austin, Texas 
78701. Notice of the meeting was posted October 26, 2012 at the respective 
County Courthouses of Williamson and Travis Counties; online at the 
website of the Secretary of State; online at the website of the Mobility 
Authority; and on the bulletin board in the Mobility Authority’s lobby at 
301 Congress Avenue, Suite 650, Austin, Texas 78701.  
 

1. Welcome and Opening Remarks by Chairman Ray Wilkerson. 
 

Chairman Ray Wilkerson called the meeting to order at 9:35 a.m. and called the roll. 
Directors present when the meeting was called to order were Vice Chairman Jim 
Mills, Ms. Nikelle Meade, Mr. Bob Bennett, Mr. Charles Heimsath, and Mr. David 
Armbrust. Mr. David Singleton was not present for the meeting. 

 
2. Open Comment Period. 
 
 No public comments were offered. 
 
3. Approve the minutes for the August 28, 2012, Regular Board Meeting and the 

September 13, 2012, Special Called Meeting. 
 
Chairman Ray Wilkerson presented minutes for the August 28, 2012, Regular Board 
Meeting and the September 13, 2012, Special Called Board Meeting for 
consideration by the Board. Mr. Jim Mills moved for approval, and Mr. Charles 
Heimsath seconded the motion. The motion carried unanimously 6-0, and the 
minutes were approved as drafted. 
 
Chairman Wilkerson announced at 9:36 a.m. that the Board would recess the open 
meeting and would reconvene in the Audit Committee Meeting. 
 
Chairman Bob Bennett called the Audit Committee to order at 9:37 a.m. and took up 
the following Audit Committee agenda item: 
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Discuss, consider, and take appropriate action to accept the Fiscal Year 2012 
Audit Reports. 
 
Ms. Cindy Demers introduced Don McPhee, audit partner for PMB Helin Donovan, 
LLP, who conducted the annual audit for fiscal year 2012. Mr. McPhee provided a 
brief presentation of the independent audit that was completed for the year ending 
June 30, 2012. The Authority’s financial statements received an unqualified opinion 
meaning that there was reasonable assurance that the financial statements were free 
of material misstatement. There were no uncorrected audit adjustments or 
significant corrected misstatements. In addition, the single audit was completed for 
the year ending June 30, 2012, and found the Authority to be in compliance with the 
requirements of OMB A-133. 
 
Mr. Jim Mills moved for acceptance of the audit reports, and Mr. Charles Heimsath 
seconded the motion. The motion carried unanimously 6-0, and the Audit 
Committee resolution was approved as drafted. 
 
Chairman Bob Bennett adjourned the Audit Committee meeting at 9:45 a.m. by 
unanimous consent. 
 
Chairman Wilkerson reconvened the Board meeting to consider the following 
agenda items: 
 

4. Report the automatic Toll Rate Escalation Percentage to become effective January 
1, 2013, and, if desired, approve a modified Toll Rate Escalation Percentage 
effective January 1, 2013. 
 
Mr. Bill Chapman presented this item. Section 301.003 of the Mobility 
Authority’s Policy Code provides that on October 1, 2012, and each October 1 
thereafter, the staff will report a proposed automatic percentage increase in the 
toll rates charged on Mobility Authority toll projects, calculated according to 
the formula established by Section 301.003. The formula is based on changes to 
the most recently published non-revised index of Consumer Prices for All 
Urban Consumers (CPI-U) before seasonal adjustment, as published by the 
Bureau of Labor Statistics of the U.S. Department of Labor. For 2012, the 
formula results in a 2.0% automatic increase. The automatic percentage increase 
in tolls becomes effective on January 1, 2013, unless the Board by majority vote 
adopts a modified toll escalation percentage. 

The board took no action to adopt a modified toll escalation percentage. Toll 
rates on the 183A Turnpike will increase by 2.0%, effective January 1, 2013. 
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5. Adopt base toll rates for the Manor Expressway. 
 

Mr. Bill Chapman presented this item. Phase 1 of the Manor Expressway is 
scheduled to open in January 2013. This item establishes the base toll rates for 
the Manor Expressway. For Phase 1 (and until the entire Manor Expressway is 
open), the toll at each toll gantry for a passenger car (two axle) vehicle with a 
TxTAG or other transponder account will be $0.50 and for a Pay By Mail 
customer the toll at each toll gantry will be $0.67. When the entire Manor 
Expressway opens, tolls at the Phase 1 gantries will increase to $0.53 and $0.71, 
respectively, and tolls at the other gantries will be $0.53 and $0.71, except for 
the Giles Lane gantry, where the toll will be $1.06 and $1.41. Tolls for a vehicle 
with more than two axles will be calculated using the formula: toll rate 
multiplied by (n-1), where “n” equals the number of axles on the vehicle. 
 
Mr. Charles Heimsath moved for approval, and Ms. Nikelle Meade seconded the 
motion. The motion carried unanimously 6-0, and the resolution was approved as 
drafted. 
 

6. Authorize the Executive Director to file one or more requests for financial 
assistance with the Texas Department of Transportation for funding to develop 
the MoPac South Project and the Bergstrom Expressway Project, and to negotiate 
and execute agreements required to obtain the requested financial assistance. 

 
Mr. Wes Burford presented this item. This item authorizes filing applications 
with the Texas Department of Transportation to obtain financial assistance in 
the amount of $100 million towards the cost of developing and constructing the 
Bergstrom Expressway Project and $16.5 million towards the cost of developing 
the MoPac South Express Lanes Project.  If the requests are approved by the 
Texas Transportation Commission, the Executive Director is authorized to 
negotiate and execute the Financial Assistance Agreement between the Mobility 
Authority and TxDOT and any other agreements needed to secure the financial 
assistance. 
 
Mr. Jim Mills moved for approval, and Mr. Charles Heimsath seconded the motion. 
The motion carried unanimously 6-0, and the resolution was approved as drafted. 
 

7. Authorize a new work authorization with HNTB Corporation for services related 
to environmental review and procurement and review of design work for the 
MoPac South Project. 

 
This item was tabled. 
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8. Approve a legislative program for issues and proposals affecting the Mobility 
Authority in the 83rd Texas Legislature. 
 
Mr. Andy Martin presented this item. The 83rd Legislature will convene in 
January 2013, and will be considering legislative proposals and issues that 
could affect the Mobility Authority. In previous legislative sessions, the 
Mobility Authority has worked with other regional mobility authorities and 
tolling entities to address issues of common concern. The proposed legislative 
program includes issues anticipated in the upcoming session, as well as items 
of particular and specific concern to the Mobility Authority.  
 
Mr. Charles Heimsath moved for approval, and Mr. David Armbrust seconded the 
motion. The motion carried unanimously 6-0, and the resolution was approved as 
drafted. 
 

9. Authorize an extension of the HERO Program for services on IH-35 and U.S. 
Highway 183. 

 
Mr. Andy Martin presented this item. Existing funding for the current service 
area of the HERO program will be exhausted in mid-November, 2012, at which 
time funding will be available under a new Advance Funding Agreement to 
provide HERO program services on IH-35 and U.S. Highway 183. 
 
The HERO extension authorizes the Executive Director to provide motorist 
assistance program services to the expanded service area along IH-35 and US 
183 in accordance with the approval of CAMPO and the AFA when existing 
funding for the current service area has been exhausted. 
 
Mr. Jim Mills moved for approval, and Mr. Charles Heimsath seconded the motion. 
The motion carried unanimously 6-0, and the resolution was approved as drafted. 
 

10. Approve 2013 Plan Year Changes to the CTRMA Plan with the Texas County and 
District Retirement System. 

 
Mr. Bill Chapman presented this item. The Mobility Authority provides 
retirement benefits to its employees through the Texas County and District 
Retirement System (TCDRS).  Each year certain plan provisions must be 
adopted and approved by the Board.  This action continues the Mobility 
Authority employer contribution rate of 14% for FY 2013. 
 
Mr. Bob Bennett moved for approval, and Mr. Jim Mills seconded the motion. The 
motion carried unanimously 6-0, and the resolution was approved as drafted. 
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11. Accept the financial reports for August and September 2012. 
 

Mr. Bill Chapman presented this item. There was nothing unusual to report on the 
financial reports for August and September 2012. 
 
Mr. Jim Mills moved for approval, and Mr. Bob Bennett seconded the motion. The 
motion carried unanimously 6-0, and the resolution was approved as drafted. 
 

Briefing and discussion on the following: 
 

12. Quarterly Briefing on the Manor Expressway Project. 
 

Mr. Eric Ploch presented this item. Construction continues to progress for Phase I of 
the Manor Expressway Project. Progress includes completed erection of pre-
stressed concrete beams and steel girders, forming and pouring bridge decks and 
placement of concrete paving for approach slabs. As of September 25, 2012, 
construction is approximately 95% complete. During September 2012 Phase I 
supported 228 jobs. Sustainability initiatives include solar-powered traffic control 
devices, salvage and reuse of embankment on-site, use of local/regional materials, 
and recycling. 
 
Design work for both the interim development work and the remainder of the 
project has been substantially completed for Phase II. Central Texas Mobility 
Constructors provided a draw request that includes substantial completion of the 
interim development work on December 31, 2012. During September 2012, Phase II 
supported 421 jobs. Sustainability initiatives include flashing beacons, pavement 
reuse, topsoil reuse, recycled fill/embankment materials, wood recycling, and 
automated equipment idle shutdown. 
 

13. Quarterly Briefing on the MoPac Improvement Project. 
 

Ms. Heather Reavey presented this item. The environmental study is complete after 
the issuance of a “finding of no significant impact” by the FHWA on August 23, 
2012. The finding cleared the MoPac Improvement Project to proceed to the final 
design and construction phase.  
 
The project team continues to coordinate with stakeholders and elected officials, 
and various meeting were held in the 3rd quarter of 2012. An e-newsletter was sent 
out to project stakeholders on September 4, 2012, to update the public on the 
Project’s approval from FHWA and the upcoming construction phase. 
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The RFDP was finalized, approved by FHWA and TxDOT, and officially issued to 
the Proposing Teams on September 1, 2012. The proposers will have approximately 
four months to prepare their technical and price proposals, with submittals due in 
January 2013. 
 
The overall project remains on schedule. The anticipated start of design and 
construction is mid-2012, with a potential opening in 2016. 
 

14. Quarterly Briefing on environmental assessments for the Bergstrom Expressway, 
the Oak Hill Parkway, the MoPac South Study, the 183 North Project, and the SH 
45 Southwest Project. 
 
Mr. Wes Burford presented this item. The Bergstrom Expressway Study is currently 
focusing on the environmental assessment, public outreach, and context sensitive 
design solutions. The Mobility Authority is currently working with TxDOT and 
other agencies to identify ways to expedite the environmental processes and 
clearance date. The environmental assessment is anticipated to be complete by mid-
2014. The first open house was held in September 2012 with over 100 attendees. 
 
The Oak Hill Parkway Study is currently focusing on public outreach and resource 
agency coordination. Community members participated in an Oak Hill Envisioning 
Mobility Workshop on August 29, 2012. The Mobility Authority, TxDOT, City of 
Austin, Capital Metro, and public officials conducted a press conference on October 
17, 2012, to unveil the study name and logo, and present next steps in the process. 
 
The MoPac South Study is in the procurement process for a preliminary 
engineering and environmental services consultant. A request for qualifications was 
issued on September 21, 2012, and responses to the RFQ were submitted on October 
12, 2012. The evaluation committee determined a short list for interviews on 
October 25, 2012, and interviews are scheduled for November 5, 2012. 
 
The Mobility Authority will soon initiate activities to start the Environmental Study 
for the 183 North Study. The project was selected as one of the recipients of the 
Capital Area Metropolitan Planning Organization (CAMPO) Surface Transportation 
Program – Metropolitan Mobility (STP MM) Funding Program. The environmental 
study and community outreach program are anticipated to start in 2013. 
 
On the SH 45 Southwest Project environmental study, TxDOT has the contract to 
perform the environmental study and the Mobility Authority is working with 
TxDOT to assist in the public involvement effort and overall scheduling for the 
study. As of now, everyone is waiting on a decision from the FHWA setting the 
appropriate logical termini and study limits for this project. 
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15. Executive Director’s report. 
  
Mr. Mike Heiligenstein presented this item and provided the Board with a schedule 
of proposed board meeting dates for 2013. 
 
The 10th year anniversary of the Mobility Authority was October 2012. 
 

Executive Session Pursuant to Government Code, Chapter 551 
 
Chairman Wilkerson announced in open session at 11:02 a.m. that the Board would 
recess the open meeting and reconvene in Executive Session to deliberate the following 
items: 

16. Discuss acquisition of one or more parcels or interests in real property needed for 
 the Manor Expressway Project and related legal issues, pursuant to §551.072 
 (Deliberation Regarding Real Property; Closed Meeting) and §551.071 (Consultation 
 with Attorney; Closed Meeting). 

17. Discuss legal issues related to First Baptist Church of Leander, et al v. Texas 
 Department of Transportation, et al; Cause No. D-1-GN-09-001329 in the 201st District 
 Court of Travis County, Texas as authorized by §551.071 (Consultation With 
 Attorney). 

The Board reconvened in open meeting at 12:05 p.m., and Chairman Wilkerson 
announced that no action was taken in Executive Session. 
 
Discuss, consider, and take appropriate action on the following: 

 
21. Authorize negotiation and execution of settlement agreement and a purchase 
contract for the Manor Expressway Project of the following parcel or property 
interest: 
 
Mr. Andy Martin presented items 21A, 21B, and 22. 
 
 A. Parcel 52N (a/k/a 52-2AC), a release and relinquishment of a right of 
ingress and egress and a right of direct access to and from Highway 183 for a 
designated portion of a 27.63 acre tract in Williamson County, at the northeast corner 
of Highway 183A and Crystal Falls Parkway, owned by Crystal Falls, Ltd. 
 
Staff recommends acquiring a denial of access easement in the amount of $1000.00. 
 
 B. Parcel 82AC, a release and relinquishment of a right of ingress and 
egress and a right of direct access to and from Highway 183A for a designated portion 
along the eastern boundary of a 0.202 acre tract and a 37.88 acre tract in Williamson 
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County, at the northwest corner of Highway 183A and FM 1431, owned by Cedar Park 
Town Center, LP. 
 
Staff recommends acquiring a denial of access easement in the amount of $1000.00. 
 
22. Authorize vacating and releasing a denial of access easement to the landowner of 
the following described parcel or property interest for the 183A Project: 

 
Parcel 82AC, a release and relinquishment of a right of ingress and egress and a right 
of direct access to and from Highway 183A for a designated portion along the eastern 
boundary of a 0.202 acre tract and a 37.88 acre tract in Williamson County, at the 
northwest corner of Highway 183A and FM 1431, owned by Cedar Park Town Center, 
LP. 

 
Staff recommends a release of the existing right of access. 

 
Mr. Bob Bennett moved for approval of items 21A, 21B and 22, and Ms. Nikelle Meade 
seconded the motion. The motion carried unanimously 6-0, and the resolutions were 
approved as drafted. 
  
23. Adjourn Meeting. 
 
Chairman Ray Wilkerson declared the meeting adjourned at 12:04 p.m. with unanimous 
consent. 
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MINUTES FOR 
Board of Directors Retreat & Workshop 

of the 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

 
Wednesday, November 14, 2012 

9:00 A.M. 

The meeting was held at the University of Texas Club, President’s Room 
East, 6th Floor at 2108 Robert Dedman Drive, Austin, Texas 78712. Notice 
of the meeting was posted November 9, 2012 at the respective County 
Courthouses of Williamson and Travis Counties; online at the website of 
the Secretary of State; online at the website of the Mobility Authority; and 
on the bulletin board in the Mobility Authority’s lobby at 301 Congress 
Avenue, Suite 650, Austin, Texas 78701.  
 

1. Welcome and Opening Remarks by Chairman Ray Wilkerson. 
 

Chairman Ray Wilkerson called the meeting to order at 9:08 a.m. and called the roll. 
Directors present when the meeting was called to order were Vice Chairman Jim 
Mills, Ms. Nikelle Meade, Mr. Bob Bennett, Mr. David Singleton, Mr. Charles 
Heimsath, and Mr. David Armbrust.  

 
2. Open Comment Period. 
 
 No public comments were offered. 
 
3. Role of Board of Directors in directing organization. 

 
Mr. Mike Heiligenstein presented this item for discussion by the Board members 
and staff. 
 

4. Funding and budgeting for capital improvement projects. 
 
Mr. Wes Burford presented this item for discussion by the Board members and 
staff. 

5. Briefing regarding the use of public private partnerships for upcoming Mobility 
Authority projects. 

 
Mr. Bill Chapman presented this item for discussion by the Board members and 
staff. 
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6. Report on Operations. 
 

Mr. Tim Reilly presented this item for discussion by the Board members and 
staff. 
 

7. Authorize procurement of a MoPac Improvement Project community outreach 
manager. 

 
Mr. Steve Pustelnyk presented this item. The Communications Department is 
requesting authority to issue a Request for Proposals to acquire the services of a 
Community Relations Consultant to oversee the communications and community 
outreach program during construction of the MoPac Improvement Project.   
 
Mr. Jim Mills moved for approval, and Ms. Nikelle Meade seconded the motion. 
The motion carried unanimously 7-0, and the resolution was approved as drafted. 
 

Executive Session Pursuant to Government Code, Chapter 551 
 
Chairman Wilkerson announced in open session at 12:19 p.m. that the Board would 
recess the open meeting and reconvene in Executive Session to deliberate the following 
items: 

8. Discuss legal issues related to First Baptist Church of Leander, et al v. Texas 
 Department of Transportation, et al; Cause No. D-1-GN-09-001329 in the 201st District 
 Court of Travis County, Texas as authorized by §551.071 (Consultation With 
 Attorney). 

9. Discuss legal issues relating to the procurement and financing of current and future 
 Mobility Authority transportation projects, as authorized by §551.071 (Consultation 
 With Attorney). 

10. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

The Board reconvened in open meeting at 12:48 p.m., and Chairman Wilkerson 
announced that no action was taken in Executive Session. 
 
Chairman Ray Wilkerson then recessed the meeting to allow board members who 
intended to take a tour of the Manor Expressway to reconvene at the van parked 
outside at 2108 Robert Dedman Drive. 
 
23. Adjourn Meeting. 
 
At 1:05 p.m., Chairman Ray Wilkerson noted that there was no quorum present at the 
tour van and accordingly declared the meeting adjourned. 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 
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AGENDA ITEM #4 SUMMARY 

 
Authorize negotiation of a contract for 
preliminary engineering and environmental 
services for the MoPac South Project. 

 
Strategic Plan Relevance:  Regional Mobility 
 
Department:     Engineering 
 
Associated Costs:    TBD 
 
Funding Source:     General Fund, Reimbursed with Rider 42 funds 
 
Board Action Required:    Yes 
 
Description of Matter: On February 29, 2012, the Mobility Authority’s Board of 
Directors authorized issuance of a Request for Qualifications (RFQ) from teams 
interested in providing preliminary engineering and environmental services necessary 
to implement the MoPac South Project from West Cesar Chavez Street south to SH 45.  
The RFQ was issued on September 21, 2012. Five responses to the RFQ were received on 
October 12, 2012.  
 
A Selection Committee led by the Engineering Manager, Sean Beal, P.E., and composed 
of Mobility Authority staff and consultants evaluated the responses against the criteria 
provided in the RFQ.  The committee reviewed and scored the responses and made a 
recommendation to the Executive Director to short-list all of the five responding teams. 
 
The Selection Committee interviewed each team on November 5. Based on the 
interview and overall evaluations, the Selection Committee and Executive Director 
recommend the Board approve the recommended team and authorize negotiations for a 
contract to provide preliminary engineering and environmental services. The contract 
will be brought back to the Board for its approval. 
 
Reference documentation: Summary Presentation of Qualifications, Proposals, 
Evaluation Process, Results, and Team Recommendation.  
 
Contact for further information:  Wesley M. Burford, P.E., Director of Engineering 
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REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 12-___ 
 
 

AUTHORIZE NEGOTIATION OF A CONTRACT FOR 
PRELIMINARY ENGINEERING AND ENVIRONMENTAL SERVICES 

FOR THE MOPAC SOUTH PROJECT. 
 

 
WHEREAS, the Mobility Authority issued a request for qualifications for preliminary 
engineering and environmental services for the MoPac South Project on September 21, 2012 (the 
“RFQ”), and five responses to the RFQ were received from proposers by the October 12 
submittal deadline established by the RFQ; and 
 
WHEREAS, those responses were reviewed and evaluated by a selection committee in 
accordance with the RFQ and the Mobility Authority’s procurement policies; and 
 
WHEREAS, after a review and analysis of the proposals by the selection committee, including 
an interview with each proposer, the selection committee has recommended to the Executive 
Director, and the Executive Director recommends to the Board, that the Board select and 
authorize negotiation of a contract for the requested services with ________________________. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors selects 
___________________ to provide preliminary engineering and environmental services for the 
MoPac South Project; and 
 
BE IT FURTHER RESOLVED that the Executive Director is authorized to negotiate a 
professional services contract with ____________________ for the requested services and to 
present that proposed contract to the Board for its approval. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 12-    
        Date Passed  12/5/12 
 



Item XX 

MoPac South Project 

Preliminary Engineering and 

Environmental Services 

Procurement 

 

 

December 5, 2012 



Background 

1 

• Upcoming 

Environmental 

Study 

 

• Limits: Cesar 

Chavez St to 

SH 45 South 

 

• Study starts in 

2013 



Procurement Timeline 

2 

Date Event 

September 21, 2012 Issuance of Request for 

Qualifications (RFQ) 

October 12, 2012 Responses to RFQ submitted 

October 25, 2012 Notification of Shortlisted Firms 

November 5, 2012 Interviews of Shortlisted Firms 

December 5, 2012 Presentation of Recommended 
Firms to Mobility Authority Board for 
approval 



All five firms were shortlisted 

RFQ Response & Short List 

3 

Response  

Element 

Element 

Weighting 

Approach to Services 35% 

Project Manager Experience 15% 

Key Staff Experience 35% 

Public Involvement 10% 

QA/QC Approach 5 % 

Total 100% 

EVALUATION CRITERIA 

Proposer Name 

AECOM 

CH2MHill  

Jacobs 

Parsons Brinckerhoff 

RS&H  

A total of 5 responses 

to the RFQ were 

received on      

October 12, 2012 



Interviews 
 

• All 5 shortlisted firms were interviewed on 

November 5, 2012. 

 

• Interview questions based on pre-set  

criteria. 

 

• Questions focused on team’s project 

understanding and experience. 

 

4 



5 

Ranking 
Total  

Score 

FIRMS 

Jacobs 1 75.9 

Parsons Brinkerhoff 2 70.3 

AECOM 3 69.4 

RS&H 4 68.3 

CH2M Hill 5 57.9 

Interview Results 



6 

PRIME  

CONSULTANT 

SUBCONSULTANTS 
(Names in italicized and underlined text are 

DBE Firms) 

 

Jacobs 

• Don Martin Public Affairs 

• Group Solutions RJW  

• Zara Environmental  

• Hicks & Co Environmental 

Archeological  

• K Friese & Associates  

• Michael E. Barrett, PhD, PE, 

University of Texas Lady Bird 

Johnson Wildflower Center 

• SAM, Inc. 

Recommendation  





 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #5 SUMMARY 

 
Authorize a new work authorization with 
HNTB Corporation for general engineering 
consultant services related to the MoPac 
South Project. 

 
 
Strategic Plan Relevance:   Regional Mobility 
 
Department:     Engineering 
 
Associated Costs:     $3,714,512 
 
Funding Source:   Reimbursed with Rider 42 funds. 
 
Board Action Required:    Yes 
 
Description of Matter:  As a GEC for the Mobility Authority, HNTB Corporation will 
perform project management and administrative tasks; procurement of an 
environmental development team; coordinate with TxDOT Austin District, Consultants, 
Resource Agencies, TxDOT’s Environmental Affairs Division, and the FHWA as 
required for permitting and environmental approval; Schematic Design Review; 
procurement of a final design consultant; public involvement support; and construction 
contract preparation. 

Reference documentation:   
  
 Draft Resolution 

Draft Work Authorization No. 13 
 
Contact for further information:   

Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 12-___ 
    
 

AUTHORIZE A NEW WORK AUTHORIZATION WITH HNTB CORPORATION 
FOR GENERAL ENGINEERING CONSULTANT SERVICES RELATED TO 

THE MOPAC SOUTH PROJECT. 
 
 
WHEREAS, HNTB Corporation (“HNTB”) serves as a general engineering consultant to the 
Mobility Authority under the Agreement for General Consulting Civil Engineering Services 
effective January 1, 2010 (the “GEC Agreement”); and 
 
WHEREAS, the Executive Director and HNTB have discussed and agreed to a new work 
authorization for HNTB to provide project development, environmental oversight, and design 
oversight services for development of the MoPac South Project; and 
 
WHEREAS, the Executive Director recommends approval of the work authorization attached as 
Exhibit 1 to this resolution. 
 
NOW THEREFORE, BE IT RESOLVED, that the proposed work authorization is hereby 
approved; and 
 
BE IT FURTHER RESOLVED that the Executive Director may finalize and execute for the 
Mobility Authority the proposed work authorization in the form or substantially the same form as 
Exhibit 1. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 12-___       
        Date Passed: 12/5/2012 
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Exhibit 1 
 

Proposed Work Authorization 
 

(on the following 13 pages) 
 

 



APPENDIX D 

WORK AUTHORIZATION 

WORK AUTHORIZATION NO. 13 

This Work Authorization is made as of this 5th day of December, 2012, under the terms and 

conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING 

SERVICES, dated as of  December 23
rd

, 2009  (the “Agreement”), between the Central Texas 

Regional Mobility Authority (“Authority”) and HNTB Corporation (“GEC”).  This Work 

Authorization is made for the following purpose, consistent with the services defined in the 

Agreement: 

MoPac South - Project Development, Environmental Oversight, Design Oversight 

 

Section A. - Scope of Services  

A.1. GEC shall perform the following Services: 

Please reference Attachment A – Scope of Work 

A.2. The following Services are not included in this Work Authorization, but shall be 

provided as Additional Services if authorized or confirmed in writing by the Authority. 

N/A  

A.3. In conjunction with the performance of the foregoing Services, GEC shall provide the 

following submittals/deliverables (Documents) to the Authority: 

Please reference Attachment A – Scope of Work 

Section B. - Schedule  

GEC shall perform the Services and deliver the related Documents (if any) according to the 

following schedule: 

Services defined herein shall expire on December 31, 2014, or when all tasks associated with 

the Scope of Services are complete as defined by the Authority. 

 

Section C. - Compensation  

C.1. In return for the performance of the foregoing obligations, the Authority shall pay to the 

GEC the amount not to exceed $3,714,512 based on a Cost Plus fee listed in Attachment B – 

Fee Estimate. Compensation shall be in accordance with the Agreement. 

The Authority and the GEC agree that the budget amounts contained in Attachment B-Fee 

Estimate for the GEC are estimates and that these individual figures may be redistributed 

and/or adjusted as necessary over the duration of this Work Authorization.  The GEC may 

alter the compensation distribution between tasks or work assignments to be consistent with 



the Services actually rendered within the total Work Authorization amount.  The GEC shall 

not exceed the maximum amount payable without prior written permission by the Authority. 

 

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC 

according to the terms of a future Work Authorization. 

Section D. - Authority’s Responsibilities  

The Authority shall perform and/or provide the following in a timely manner so as not to 

delay the Services of the GEC. Unless otherwise provided in this Work Authorization, 

the Authority shall bear all costs incident to compliance with the following: 

N/A 

Section E. - Other Provisions  

The parties agree to the following provisions with respect to this specific Work 

Authorization: 

N/A 

 

Except to the extent expressly modified herein, all terms and conditions of the Agreement 

shall continue in full force and effect. 

 

Authority:  GEC:  

CENTRAL TEXAS REGIONAL 

 MOBILITY AUTHORITY 

By: ________________________________ 

Name: _Mike Heiligenstein    ___________ 

Title: __Executive Director _____________ 

Date: _______________________________ 

HNTB Corporation 

 

By: _____________________________ 

Name: ___Richard L. Ridings, P.E.____ 

Title: ___Vice President_____________ 

Date: ____________________________ 
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

ATTACHMENT A – SCOPE OF SERVICES 
 

WORK AUTHORIZATION NO. 13 
 

 
SERVICES TO BE PROVIDED BY the GENERAL ENGINEERING CONSULTANT 

(GEC) 
 

 
General 
 
The services to be performed by GEC will include, but not be limited to, professional services 
and deliverables for various tasks related to the study and development of the MoPac South 
Project, “the Project”.  The limits of the services are from Cesar Chavez Street south to SH45 
South.  Because the GEC has no control over the cost of labor, materials, or equipment 
furnished by others, or over the resources provided by others to meet project schedules, the 
GEC's opinion of probable costs shall be made on the basis of experience and qualifications as 
a practitioner of its profession.  GEC does not guarantee that proposals, bids, or actual project 
costs will not vary from GEC's construction cost estimates and/or GEC's projected schedules.  
No review, coordination or monitoring services by GEC under this Agreement relieve other 
project participants of their contractual obligations to the Authority or any other party. 

In performing its services, GEC shall have the right to rely on materials, information and data 
provided by other parties.  In addition, GEC’s services hereunder shall not relieve any other 
project participant of their contractual duties and obligations to the Authority.  

 

1.0  PROJECT MANAGEMENT & ADMINISTRATION 

The GEC will perform internal project management, administrative and coordination duties, 
including contract administration, reporting, meeting minutes of required meetings, and other 
related administrative tasks (e.g., direct costs) associated with the GEC’s services for the 
Project, including: 

1.1. Contract Administration 

Assist the Authority in Preparation of contracts, as required, between the GEC and the 
Authority, GEC and subconsultants, and the Authority and its subconsultants.  Provide 
assistance to the Authority related to Board approval of contracts. Coordinate the GEC’s 
subconsultant(s) activities, review all work products prepared by GEC’s subconsultant(s), 
review and approve GEC’s subconsultant(s) progress reports and invoices. 

1.2. Progress Status Reports 

Comprehensive Project Progress Status Update Reports will be prepared, as requested by 
the Authority, and may include but not limited to activities completed, initiated or ongoing, 
during the reporting period.  This includes Project Quarterly Reports and presentations, and 
preparation and support for Project updates for distribution to stakeholders and the Board of 
Directors. 
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1.3. Record Keeping and File Management 

GEC shall maintain its internal files and records related to the project throughout the 
duration of GEC Services.   

1.4. Correspondence 

Prepare written materials, letters, survey forms, etc. used to solicit information or collect data 
for the project and submit them to the Authority for review and approval prior to its use or 
distribution.  Copies of relevant outgoing correspondence and incoming correspondence will 
be provided to the Authority on a continuing basis. 
 

1.5. Schedule Preparation and Update 

Prepare a detailed, graphic Master Schedule linking work authorization tasks, subtasks, 
critical dates, milestones, deliverables, and the Authority/Texas Department of 
Transportation (TxDOT)/ Federal Highway Administration (FHWA) scheduled review 
requirements.  The project schedule will be in a format that depicts the order and inter-
dependence of the various tasks, subtasks, milestones and deliverables for each of the 
tasks identified therein.  Progress will be reviewed periodically, and should these reviews 
indicate a substantial change in progress, a schedule recovery strategy will be developed 
collectively with the comprehensive Project team and the schedule will be revised 
accordingly.  Implementation of the recovery schedule may be subject to others (TxDOT). 

1.6. Project Reporting/Dashboard Update 

Prepare and submit updated project information, including schedule and budget, for the 
Authority’s dashboard on a monthly basis; provide QC review of revised information on 
website. Assist with the Preparation and, if necessary, submit all documentation related to 
TxDOT’s Local Government Project Procedures and Rider 42 Requirements. 

2.0 PROJECT DEVELOPMENT 

This scope of services includes professional services and deliverables in support of the 
Authority’s development of the Project from Cesar Chavez Street south to SH45 South. 

2.1. Project Development Support 

The GEC will provide support to the Authority as required during the Project Development 
process.  Anticipated efforts will include: 

2.1.1. Loan and/or Grant Applications: Assist the Authority in the development of loan 
and/or grant applications for the project as required.  This will include various 
elements of the loan and/or grant form and associated documentation for the 
Authority’s review and approval; it will also include participation in the 
coordination efforts with State and/or Federal agencies as requested by the 
Authority. (One Application Anticipated) 

2.1.2. Engineering and Technical Support: Provide various engineering and technical 
tasks as requested by the Authority including but not limited to: general 
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engineering assistance, general technology assistance, environmental 
assistance, reports, research, presentations, and meetings. 

2.1.3. Traffic Modeling: Conduct a peer review of the CORSIM and/or VISSIM Traffic 
Models and provide summary of review comments.  Assist with coordination 
between consultants. 

2.1.4. TxDOT, Capital Metro, and FHWA Coordination:  Provide appropriate staff as 
part of coordination efforts between the Authority and TxDOT, Capital Metro, and 
FHWA.  GEC will provide coordination efforts on the Authority’s behalf at the 
direction of the Authority. 

2.1.5. Traffic and Revenue (T&R) Consultant Coordination:  Provide coordination and 
support to the Authority’s T&R Consultant, as directed by the Authority. Conduct 
peer review and provide summary of review comments. 

2.1.6. Project Development Agreement (PDA):  Assist in the development of the PDA, 
generation of PDA exhibits, review of PDA drafts, and TxDOT coordination 
support, as directed by the Authority. 

2.1.7. CAMPO Coordination: Provide appropriate staff as part of coordination efforts 
between the Authority and CAMPO.  GEC will provide coordination efforts on the 
Authority’s behalf at the direction of the Authority. 

2.1.8. Provide DBE Outreach as requested by the Authority. 

2.1.9. Utility and Right-of-Way Support:  Support the Authority in its efforts to coordinate 
future utility relocations and right-of-way acquisitions if needed. 

2.2. Financial Planning Support 

2.2.1. Project Cost Estimate Updates 

GEC will provide opinion of probable total project cost estimate updates for the 
project.  GEC will prepare an estimate of probable construction costs which will 
include quantity/cost estimates for major components of work such as; roadway 
paving, roadway earthwork, roadway drainage, bridge structures, retaining walls, 
other structures, signing and marking, lighting, and signalization.  The estimate of 
probable construction costs will be used to estimate total project costs that will also 
include program management and oversight, preliminary engineering, final 
engineering, right-of-way (ROW) acquisition, environmental compliance/mitigation, 
construction, toll collection systems utility relocation and construction engineering 
and inspection (CEI), legal, public involvement, and financing costs. 

Provide updates to preliminary costs estimate, schedule, financial feasibility 
analysis necessitated by the on-going project scoping/sizing process. 

Incorporate the use of risk-based cost estimating as requested by the Authority. 

2.2.2. Operation, Maintenance, and Renewal & Replacement Estimate Updates 

 Develop and/or update GEC's opinion of probable operations cost 
estimates using either a Sketch Level approach (i.e., an assumed per 
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transaction cost based on average operations costs of similar toll systems) 
or a Level 1 approach (i.e., estimate actual quantities for the various 
elements of the toll operations, enforcement and incident management and 
applying anticipated unit prices to same to develop an opening year cost 
estimate which can be escalated over time). 

 Develop and/or update GEC's opinion of probable annual/routine 
maintenance cost estimates using either a Sketch Level approach (i.e., an 
estimated per centerline mile cost based on the facility type which 
considers the number of lanes, pavement material, and location) or a Level 
1 approach (i.e., estimate actual quantities for the various elements of the 
maintenance efforts and applying anticipated unit prices to same to develop 
an opening year cost that can be escalated over time). 

 Develop and/or update GEC's opinion of probable renewal & replacement 
budget cost estimates (non-routine maintenance estimates) using either a 
Sketch Level approach (i.e., an estimated per mile cost based on renewal & 
replacement budgets utilized on similar facilities) or a Level 1 approach 
(i.e., includes the identification of a long-term, periodic 
maintenance/replacement schedule, estimation of quantities for the 
associated elements, and inflated prices of same to assess the overall cost 
requirements of the system in the target years). 

2.2.3. Toll Feasibility Analysis Updates 

GEC will assist the Authority in updating toll feasibility analyses which includes 
the incorporation of traffic and revenue forecast updates (by others); operations, 
maintenance, and renewal & replacement estimates; and total project cost 
estimates to determine the financial feasibility of the project. 

2.2.4. Financial Advisor Support/Financial Plan Development 

GEC will provide support as requested by the Authority to assist in the financial 
programming of their system.  This will include the development of cash flow 
analyses which contemplate implementation costs and schedules.  GEC will also 
assist in the identification of priorities for the Project.  The tasks will include: 

 Assess third party related costs for utility adjustments/relocations. 

 If necessary, assist with a system financing plan which may include additional 
Authority Projects and may require the update and revision of the respective 
operations and maintenance costs, traffic and revenue studies, and renewal 
and replacement cost estimates. 

 Develop a Funding Contingency Plan should funding for the project as a 
whole not be provided and determine the impact of various design 
approaches on estimated project costs and project design life.  GEC will: 

o Develop a list of “reasonable” design options for consideration such 
as project length reductions, ramp reductions, and pavement structure 
modifications, etc. 
 

o Meet with the Authority regarding design option concurrence prior to 



Attachment A  HNTB Project No. 46837 
  Work Authorization No. 13 

   

 

                      5 of 10                                   December, 2012 

additional analysis. 
 

o Analyze and document the financial implications of the various design 
options considered and include such things as project cost, schedule 
impact, local economic impact, length of useful life, operations and 
maintenance, and impact on financing options.   

2.3. Toll Systems Support 

The GEC will update the guidelines for the toll collection system for the Project, if 
required.    The toll system will utilize an Electronic Toll Collection (ETC) System 
(cashless).  The GEC will prepare toll facilities guidelines sufficient for the final 
design consultant to prepare the final design, if required. Input from the Authority 
will be included regarding the design concept(s).  Toll Systems/Facilities 
Guidelines will include: 

 Locate toll systems / facilities on Schematic Design plans. 

 Include toll system elements in the Schematic Design: 
o Plan view (Structural, Equipment Enclosures, Large Signs, Striping) 
o Elevations 
o General Sections 

  Analysis of: 
o Toll Operations 
o Mechanical and Electrical Operations 
o Provisions for local utilities services 
o Facilities for surveillance, communication and control 
o Conceptual ITS interface and infrastructure 

  Layouts for toll gantries 

  Outline Specifications 

  Opinion of Probable Construction Cost 

2.4. Conceptual Operations Plan 

Update the existing MoPac Operations Plan to include the Project.  The operations plan is 
intended to establish the basic framework for operations of the facility; including a basic 
definition of systems architecture for ITS and toll collection, incident management, safety 
and enforcement, and maintenance. The plan will include the roles and responsibilities of 
the various agencies.  This living document will identify program goals and specific project 
operational requirements, infrastructure, personnel, operations and maintenance support 
efforts, and resource requirements.   
 
This task may include coordination with TxDOT, the City of Austin, Travis County, Hays 
County, TTI, the Authority’s Toll Systems Integrator, and the Authority’s Toll System 
Consultant.  The Conceptual Operations Plan will include the following specific tasks, as 
necessary: 
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2.4.1. Operations Plan Development 

Based, in part, on the findings of industry research and the development of “Best 
Practices” for the operation of toll projects, prepare a preliminary Conceptual 
Operations Plan which presents the concept for operation of the proposed 
Project to include: 

 Definition of the Operations Concept 

 Description of the toll facility 

 Description of the Systems Architecture, including 

 Toll Collection System components 

 Communications Infrastructure 

 ITS System and Interface 

 Incident Management 

 Enforcement 

 Facility Maintenance 

2.4.2. Interagency Coordination 

Assist the Authority in any necessary interagency coordination related to the 
operations of the Project. 

 

3.0 ENVIRONMENTAL SERVICES 

3.1. Consultant Procurement 

GEC will prepare the deliverables required to complete the procurement of an 
Environmental Consultant to provide Professional Services (environmental and 
preliminary engineering) for the environmental clearance and preliminary design of the 
project in accordance with TxDOT’s Local Government Project Procedures.   

Services include those required to assist the Authority in: the preparation of a Request 
for Qualifications (RFQ); the issuance of the RFQ; and the receipt and assessment of 
submitted responses (anticipate one (1) solicitation). 
 

 Working jointly with the Authority, the GEC will develop a RFQ for the Project, post 
the RFQ as required by the Authority, and provide responses to 
questions/modifications as may be required during the process.  
 

 The GEC will support the development of evaluation criteria for the RFQ and 
evaluate the measurable qualifications of each component utilizing the evaluation 
procedures and formulae.  Provide summaries of strengths and weaknesses of all 
respondents for each component.  Participate in meetings with the Authority staff to 
discuss evaluations of Responses. 
 

 Assist and support the Authority in the development of the short-list of consultant 
teams. 
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 Assist in the preparation of questions to be asked by the Authority at the interviews 
of short-listed consultant teams. Assist the Authority in planning and managing the 
interviews. Assist the Authority in answering technical questions at the interviews. 

 

 Participate with the Authority in discussions and reviews of the respondents’ 
comments and answers to the Authority questions after interviews.  Prepare final 
written synopses of those responses in a style and format suitable for review and 
evaluation by the Selection Committee.  
 

 Assist the Authority staff in preparing for and presenting the recommendations of the 
Committee to the Authority Board of Directors (the “Board”).  Prepare and organize 
all documents, exhibits, and visual aids required for the comprehension of the 
presentation by the Board.  
 

 Assist the Authority in preparation of a contract between the Consultant and the 
Authority; including Scope of Services and Fee Negotiations. 

 

3.2. Environmental Program Oversight 

3.2.1. Agency Coordination 

Support the Authority in coordination activities with TxDOT Austin District, Consultants, 
Resource Agencies, TxDOT’s Environmental Affairs Division, and the FHWA, as required; 
including meeting preparation, public outreach support and attendance at public meetings, 
hearings, and associated workshops or preparation meetings.   

 Monitor the schedule and provide updates to the Authority on a monthly basis.   

 Prepare for and attend technical  working group meetings and TxDOT meetings 

3.2.2. Document Review 

 Review draft and final Environmental Documents and provide written comments on 
such documents. 

 Reviews shall be for general conformance to the applicable requirements of TxDOT, 
Capital Metro, and FHWA, if required.  Sources of materials will include data 
received from TxDOT and other federal, state and local governmental and quasi-
governmental agencies and field investigations.  

 

3.2.3. Schematic Design Review 

GEC will provide high level review, for general conformance with the design criteria and 
overall project goals, of the draft and the final schematic design prepared by the 
Environmental Consultant as well as a high level constructability review. Written comments 
will be provided for each review. GEC will also coordinate with the Environmental Consultant 
during the schematic design. 
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3.3 Evaluation of Park & Ride Locations 

The GEC will evaluate the Project Corridor for potential Park & Ride locations.  This 
effort will include Agency and stakeholder coordination. Support the Authority in its 
efforts to incorporate safe and feasible pedestrian and bicycling connectivity into the 
Project. 

4.0 PUBLIC INVOLVEMENT SERVICES 

4.1. Oversight of Environmental-related Public Involvement 

Support the Authority in coordination activities with the Environmental Consultant, as 
required; including:  

 material preparation; 

 preparation, coordination, participation, and/or attendance at stakeholder meetings, 
open houses, public meetings and hearings, and noise workshops 

 review of public outreach support materials; and 

 review of public outreach documentation and reports. 

 review and provide response support to public inquiries. 

4.2. Enhanced Public Involvement Activities 

Support the Authority in comprehensive services in planning, scheduling, developing, 
conducting, and documenting enhanced public involvement activities, as required; including:  

 “Informed Consent”-driven Open Houses 

 Elected Official Outreach 

 Stakeholder Outreach and Facilitation  

 Website Support 

 E-Newsletters 

 Rider 42 requirements 

Support the Authority in preparation of media outreach/media briefings, as requested by the 
Authority.  It is anticipated that these services will be primarily handled by the Authority and 
the Authority’s public relations consultant. 

4.3. 3D Simulations  

Provide a basic computer simulation(s) of the Project, similar to the simulations used for the 
MoPac Improvement Project, for use in Open House meetings and outreach events as 
requested by the Authority. 
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5.0 CONTEXT SENSITIVE SOLUTIONS SUPPORT 

Support the Authority in its efforts to provide context sensitive design solutions to the Project 
including: 

 Establish an aesthetics committee and assist in the coordination of all aesthetic 
committee meetings 

 Incorporate concepts from the Green Mobility Challenge, as appropriate, including 
coordination with TxDOT 

6.0 FINAL ENGINEERING CONSULTANT SERVICES 

 

6.1. Consultant Procurement 

GEC will prepare the deliverables required to complete the procurement of a Design 
Consultant (DC) to provide Professional Services for final engineering design of the 
project in accordance with TxDOT’s Local Government Project Procedures.   

 
Services include those required to assist the Authority in: the preparation of a Request 
for Qualifications (RFQ); the issuance of the RFQ; and the receipt and assessment of 
submitted RFQs.  These support activities will consist of the following specific tasks 
(anticipate one (1) solicitation): 
 

 Working jointly with the Authority, the GEC will develop a RFQ for the Project, post 
the RFQ as required by the Authority, and provide responses to 
questions/modifications as may be required during the process.  

 The GEC will support the development of evaluation criteria for the RFQ and 
evaluate the measurable qualifications of each component utilizing the evaluation 
procedures and formulae.  Provide summaries of strengths and weaknesses of all 
respondents for each component.  Participate in meetings with the Authority staff to 
discuss evaluations of Responses. 

 Assist and support the Authority in the development of the short-list of consultant 
teams. 

 Assist in the preparation of questions to be asked by the Authority at the interviews 
of short-listed consultant teams. Assist the Authority in planning and managing the 
interviews. Assist the Authority in answering technical questions at the interviews. 

 Participate with the Authority in discussions and reviews of the respondents’ 
comments and answers to the Authority questions after interviews.  Prepare final 
written synopses of those responses in a style and format suitable for review and 
evaluation by the Selection Committee.  

 Assist the Authority staff in preparing for and presenting the recommendations of 
the Committee to the Authority Board of Directors (the “Board”).  Prepare and 
organize all documents, exhibits, and visual aids required for the comprehension of 
the presentation by the Board.  
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 Assist the Authority in preparation of a contract between the Consultant and the 
Authority; including Scope of Services and Fee Negotiations. 

 

6.2. Final Design Program Oversight  

The work to be performed by the GEC will include coordination with the Authority and 
the selected DC in the design of the Project.  The GEC will provide the overall project 
coordination, management, scheduling, administration, high-level review and 
coordination of the DC preparing plans, specifications and estimates (PS&E) for the 
Project. 

 

 Coordinate with the Authority, TxDOT, CAMPO, Travis County, Capital Metro and 
other entities as required during Project Design. 

 Incorporate the Design Schedule into the Master Schedule.  Coordinate with DC to 
maintain an updated version of the Design Schedule for the Project, including 
planning activities, design, right-of-way acquisition (if required) and construction 
phases. Maintain and revise the Master Schedule, as necessary, during the course 
of this Work Authorization.  

 Oversee DC activities during the Work Authorization period, including: 

 Conduct a kick-off meeting and bi-weekly progress meetings. (anticipated 36 
progress meetings) 

 Review monthly invoices and progress reports.   

 Provide Oversight for the preparation of construction documents including: 

 Provide Quality Assurance by monitoring the DC Quality Control Plan 
including an assessment of the appropriateness of the elements of the QC 
Plan.  These monitoring activities will occur during the PS&E design at 30, 60, 
90, and 100 percent milestones.  

 Reviews will be for general compliance with applicable requirements of 
TxDOT Specifications, Standards and Manuals, incorporation of findings from 
the approved environmental document, and appropriate use of context 
sensitive design.  

 Conduct a detailed review of the DC cost estimate at the 60% and 90% 
submittals.  

 Conduct high level constructability reviews, including utility relocations, SW3P, 
drainage, typical sections, time constraints, correct bid items, etc. 

 Oversee submission of plans to TxDOT for review at 30, 60, 90, and 100 
percent milestones. 

 Oversee submission of plans and Water Pollution Abatement Plan (WPAP) 
forms to the Texas Commission on Environmental Quality (TCEQ) at 
appropriate milestones.  

Assemble final PS&E package from DC with supporting contract documents and 
provide them to the Authority for Final PS&E review and processing for letting in 
accordance with TxDOT’s Local Government Project Procedures.  Repackaging of 
PS&E submittals into different construction or phased packages is not included in the 
Scope of Services.  

 
[END OF SECTION] 



MOPAC SOUTH PROJECT ATTACHMENT B

FEE ESTIMATE

CONTRACT NO. 46837 

WORK AUTHORIZATION #13

TASK DESCRIPTION TOTAL LOADED

HOURS FEE

1.0 PROJECT MANAGEMENT AND ADMINISTRATION

1.1  Contract Administration 60 16 80 120 380 656 97,689$           

1.2 Progress Status Reports 139 51 51 89 241 608 1178 157,808$         

1.3 Record Keeping and File Management 760 760 65,475$           

1.4 Correspondence 8 8 16 8 40 10,227$           

1.5 Schedule Preparation and Update 38 380 152 570 146,051$         

1.6 Project Reporting / Dashboard Update 152 152 114 152 304 874 148,057$         

SUBTOTAL 397 75 679 483 0 0 0 393 0 2052 4,078 625,306$         

2.0 PROJECT DEVELOPMENT

2.1 Project Development Support 500 200 1,200 1,100 720 160 120 240 80 4320 858,562$         

2.2 Financial Planning Support 100 24 160 400 240 40 964 178,716$         

2.3 Toll Systems Support 16 80 160 80 336 63,362$           

2.4 Conceptual Operations Plan 24 80 160 264 57,471$           

SUBTOTAL 640 224 1520 1820 1040 160 160 240 0 80 5884 1,158,110$      

3.0 ENVIRONMENTAL SERVICES

3.1  Consultant Procurement 20 80 40 20 20 180 40,241$           

3.2  Environmental Program Oversight 80 800 400 560 900 240 80 80 200 3340 575,765$         

3.3 Evaluation of Park & Ride Locations / Bicycle and Pedestrians Accommodations 40 60 160 40 80 40 24 40 484 97,145$           

SUBTOTAL 140 940 600 600 980 280 104 140 0 220 4,004 713,150$         

4.0 PUBLIC INVOLVEMENT SERVICES

4.1  Oversight of Environmental-Related Public Involvement 40 40 80 100 50 250 50 5 615 95,530$           

4.2  Enhanced Public Involvement Activities 60 80 120 60 120 40 320 120 920 140,120$         

4.3  3D Simulations 40 40 40 1,000 1120 130,838$         

SUBTOTAL 100 120 240 200 40 170 40 570 1170 5 2655 366,488$         

5.0 CONTEXT SENSITIVE SOLUTIONS SUPPORT

5.0  Context Sensitive Solutions Support 80 400 160 200 80 360 200 40 1520 266,678$         

SUBTOTAL 80 400 160 200 80 360 200 0 0 40 1520 266,678$         

6.0 FINAL ENGINEERING CONSULTANT SERVICES

6.1  Consultant Procurement 20 40 80 20 20 180 34,683$           

6.2  Final Design Program Oversight 80 120 500 840 900 160 2600 450,096$         

SUBTOTAL 100 120 540 920 900 0 160 20 0 20 2780 484,779$         

TOTAL HOURS 1,457 1,879 3,739 4,223 3,040 970 664 1,363 1,170 2,417 20,921

BASE RATE 105.00$         87.00$               103.00$             62.00$       37.00$       33.00$       39.00$       34.00$       39.00$       31.00$       

% of Total Hours 7% 9% 18% 20% 15% 5% 3% 7% 6% 12% Overall Totals

TOTAL LABOR 153,020$       163,444$           385,083$           261,805$   112,480$   32,010$     25,896$     46,331$     45,630$     74,927$     1,300,626$         

Overhead Rate 148.13% 226,669$       242,110$           570,423$           387,812$   166,617$   47,416$     38,360$     68,630$     67,592$     110,989$   1,926,617$         

Profit 12.00% 45,563$         48,666$             114,661$           77,954$     33,492$     9,531$       7,711$       13,795$     13,587$     22,310$     387,269$            
TOTAL 425,251$       454,220$           1,070,166$        727,572$   312,588$   88,958$     71,966$     128,756$   126,808$   208,226$   3,614,512$         

EXPENSES & SUBCONSULTANTS ITEM
MISCELLANEOUS EXPENSES 100,000$                                             

MISCELLANEOUS SUBCONSULTANTS TBD - Fee Included in tasks above Estimated Subconsultant Fee =  $500,000

100,000$                            

     TOTAL

TOTAL TOTAL BURDENED

SUBTOTALS BY TASK HOURS LABOR LABOR

1.0 PROJECT MANAGEMENT AND ADMINISTRATION 4,078 225,007$           625,306$           

2.0 PROJECT DEVELOPMENT 5,884 416,728$           1,158,110$        

3.0 ENVIRONMENTAL SERVICES 4,004 256,616$           713,150$           

4.0 PUBLIC INVOLVEMENT SERVICES 2,655 131,875$           366,488$           

5.0 CONTEXT SENSITIVE SOLUTIONS SUPPORT 1,520 95,960$             266,678$           

6.0 FINAL ENGINEERING CONSULTANT SERVICES 2,780 174,440$           484,779$           

EXPENSES & SUBCONSULTANTS 100,000$           

JOB TOTALS 20,921 1,300,626$    3,714,512$    

CLASSIFICATION
I
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Office Tech 

Specialist II

Sr. Graphic 
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Trans 
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Project Director
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AGENDA ITEM #6 SUMMARY 

 
Approve a change order to the contract with 
Central Texas Mobility Constructors relating to 
pavement sections for the Manor Expressway. 

 
Strategic Plan Relevance:  Regional Mobility   
 
Department:     Engineering 
 
Associated Costs:     $1,480,445.71 
 
Funding Source:     Construction Fund 
 
Board Action Required:    Yes 
 
Description of Matter: The Mobility Authority revised the mainlane and frontage road 
pavement sections on the Manor Expressway Project to provide a better subgrade and 
base support beneath the rigid concrete and flexible asphalt pavements. CTMC has 
submitted this proposed Change Order #1 to capture the increased cost of these revised 
pavement sections.  
 
Board approval of Change Order #1 is necessary because the price exceeds the 
Executive Director’s signatory authority. 
 
Reference documentation:   
 
 Draft Resolution 
 Proposed Change Order #1 
 
Contact for further information:   
 
 Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 12-___ 
 
 

APPROVING A CHANGE ORDER TO THE CONTRACT WITH 
CENTRAL TEXAS MOBILITY CONSTRUCTORS RELATING TO 

PAVEMENT SECTIONS FOR THE MANOR EXPRESSWAY. 
 

WHEREAS, by Resolution No. 11-019, dated March 30, 2011, the Board of Directors approved 
and authorized the Executive Director to execute a design-build comprehensive development 
agreement with Central Texas Mobility Constructors LLC (“CTMC”) to develop the Manor 
Expressway Phase II Project (the “Project”), and the design/build comprehensive development 
agreement contract for construction of the Project was fully executed by the Mobility Authority 
and CTMC and became effective on June 15, 2011; and 
 
WHEREAS, Mobility Authority staff and its general engineering consultant have requested that 
CTMC revise the mainlane and frontage road pavement sections on the Project to provide a 
better subgrade and base support beneath the rigid concrete and flexible asphalt pavements; and 
 
WHEREAS, the Executive Director recommends approval of the proposed Change Order No. 1 
with CTMC attached as Exhibit 1 to this resolution, but without Exhibits A through I on file with 
the Mobility Authority and referenced therein. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the proposed 
Change Order No. 1 with CTMC for an additional amount not to exceed $1,480,445.71, in the 
form or substantially the same form attached as Exhibit 1, to include all exhibits referenced 
therein; and 
 
BE IT FURTHER RESOLVED, that Change Order No. 1 with CTMC may be finalized and 
executed by the Executive Director on behalf of the Mobility Authority in the form or 
substantially the same form attached as Exhibit 1 and with all exhibits referenced therein. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 12-___  
        Date Passed:  12/5/12 
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EXHIBIT 1 
 

PROPOSED CHANGE ORDER NO. 1 WITH 

CENTRAL TEXAS MOBILITY CONSTRUCTORS 

[on the following 23 pages, but excluding Exhibits A through I referenced therein] 
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AGENDA ITEM #7 SUMMARY 

 
Approve an amendment to the contract with 
MSX International, Inc., for general toll system 
consulting services. 

 
Strategic Plan Relevance:  Regional Mobility   
 
Department:     Operations 
 
Associated Costs:     None 
 
Funding Source:     Capital Project Funds 
 
Board Action Required:    Yes 
 
Description of Matter:  The contract awarded to MSX International, Inc. for General Toll 
Systems Consultant Services is currently limited to maximum cost of $175,000.00 
annually, over a period not to exceed five calendar years (including extensions), for a 
maximum calculated fee not to exceed $875,000.00. The contract did not anticipate 
obtaining consulting services necessary for the Manor Expressway ITS system and for 
the dynamic toll system required for the MoPac Improvement Project. This requested 
amendment will continue the $175,000.00 annual compensation cap established by 
Work Authorization No. 1 for consulting services related to operations, but will permit 
additional work authorizations needed for capital projects, in the amounts established 
by the work authorizations approved by the board. 
 
Reference documentation:   
 
  Draft Resolution 
  Proposed Contract Amendment 
 
Contact for further information: Tim Reilly, Director of Operations 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 12-___ 
 
 

APPROVING AN AMENDMENT TO THE CONTRACT WITH 
MSX INTERNATIONAL, INC., FOR GENERAL TOLL 

SYSTEMS CONSULTING SERVICES. 
 

 
WHEREAS, the Mobility Authority contracts with MSX International, Inc. (“MSXI”) for 
general toll systems consultant services under an Agreement for General Systems Consultant 
Services effective April 1, 2011 (the “Agreement”); and 
 
WHEREAS, the Mobility Authority wishes to obtain additional toll consulting services from 
MSXI for capital projects not included within the scope of services provided under the 
Agreement or by Work Authorization No. 1 issued under the Agreement; and 
 
WHEREAS, the Executive Director recommends approval of an amendment to the Agreement to 
permit additional work authorizations and compensation for consulting approved by the Board, 
in the form attached as Exhibit 1 to this resolution. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed 
First Amendment to the Agreement for General Systems Consultant Services with MSXI, in the 
form attached as Exhibit 1 to this resolution; and 
 
BE IT FURTHER RESOLVED that the Board of Directors authorizes the Executive Director to 
execute the First Amendment to the Agreement for General Systems Consultant Services with 
MSXI in the form or substantially similar to the form attached as Exhibit 1 to this resolution. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 12-___ 
        Date Passed: 12/05/12 
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Exhibit 1 to Resolution No. 12-__  
 

First Amendment to the Agreement for General Systems Consultant Services 
 
This First Amendment to the Agreement For General Systems Consultant Services between the 
Central Texas Regional Mobility Authority (“Mobility Authority”) and MSX International, Inc. 
(“MSXI” or “Consultant”) effective April 1, 2011, (the “Agreement”) is made effective as of the 
____ day of December, 2012. 

 WHEREAS, the parties to this First Amendment desire to amend the Agreement so the 
the Mobility Authority may obtain additional consulting services from MSXI needed for the 
Manor Expressway and MoPac Improvement Projects; and 

 WHEREAS, the Mobility Authority Board of Directors has authorized the Executive 
Director to execute this First Amendment by Resolution No. 12-____, duly enacted by the Board 
at its meeting on December 5, 2012. 

NOW, THEREFORE, the parties agree as follows:  

Subsection (i) of Article 2 (Compensation) of the Agreement is amended to read in its entirety as 
follows: 
 
i. AS-NEEDED BASIS.  As provided for above, the Authority shall request that the 

Consultant perform specific Services on an as-needed basis and through the issuance of 
Work Authorizations.  No representation or assurance has been made on behalf of the 
Authority to the Consultant as to the minimum total compensation to be paid to the 
Consultant under this Agreement during any fiscal year. The maximum annual 
compensation the Authority is obligated to pay MXSI under this Agreement for Work 
Authorization No. 1, dated April 13, 2011, is $175,000.00. The maximum compensation 
the Authority is obligated to pay MSXI for any other work authorization under this 
Agreement will be established by a work authorization approved by a resolution passed 
by the Mobility Authority Board of Directors. 

IN WITNESS WHEREOF, the parties have executed this First Amendment to the Agreement 
for General Systems Consultant Services to be effective on the date and year first written above. 
 
CENTRAL TEXAS REGIONAL MOBILITY 
AUTHORITY 

By: __________________________________ 
       Mike Heiligenstein, Executive Director 
 

           MSX INTERNATIONAL, INC. 

 
By: ____________________________ 

 Name: __________________________ 
 Title: ___________________________ 

 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #8 SUMMARY 

 
Approve a new work authorization with MSX 
International, Inc., to provide general toll 
system consulting services for the Manor 
Expressway Project and the Mopac 
Improvement Project. 

 
Strategic Plan Relevance:  Regional Mobility   
 
Department:     Operations 
 
Associated Costs:   Not to exceed $604,188.90 for the duration of both the 

Manor Expressway and MoPac Improvement Projects 
 
Funding Source:     Capital Project Funds 
 
Board Action Required:    Yes 
 
Description of Matter:  The contract with MSX International, Inc. for General Toll 
Systems Consultant Services did not anticipate obtaining the consulting services 
necessary for the Manor Expressway ITS system and the dynamic toll system required 
for the MoPac Improvement Project. This work authorization would provide for MSX to 
provide needed consulting services through completion of these two capital projects at 
a “not to exceed” cost of $604,188.90. 
 
Reference documentation:   
 
  Draft Resolution 
  Proposed Work Authorization 
 
Contact for further information: Tim Reilly, Director of Operations 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 12-___ 
 
 

APPROVING A NEW WORK AUTHORIZATION WITH MSX INTERNATIONAL, 
INC., TO PROVIDE GENERAL TOLL SYSTEM CONSULTING SERVICES FOR THE 
MANOR EXPRESSWAY PROJECT AND THE MOPAC IMPROVEMENT PROJECT. 

 
 
WHEREAS, the Mobility Authority contracts with MSX International, Inc. (“MSXI”) for 
general toll systems consultant services under an Agreement for General Systems Consultant 
Services effective April 1, 2011 (the “Agreement”), as amended by the First Amendment to the 
Agreement for General Systems Consultant Services approved by the Board of Directors on 
December, 5, 2012; and 
 
WHEREAS, the Mobility Authority wishes to obtain additional toll consulting services from 
MSXI for capital projects not included within the scope of services provided under the 
Agreement or by Work Authorization No. 1 issued under the Agreement; and 
 
WHEREAS, the Executive Director and MSXI have agreed on a work authorization to provide 
toll system consulting services for the Manor Expressway and MoPac Improvement Projects; and 
 
WHEREAS, the Executive Director recommends that the Board approve the proposed work 
authorization, at a total cost for those services not to exceed $604,188.90 as established by the 
proposed work authorization attached as Exhibit 1 to this resolution. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed 
work authorization with MSXI; and 
 
BE IT FURTHER RESOLVED that the Board of Directors authorizes the Executive Director to 
execute the work authorization with MSXI in the form or substantially similar to the form 
attached as Exhibit 1 to this resolution. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number 12-___ 
        Date Passed: 12/05/12 
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Exhibit 1 to Resolution No. 12-___ 
 

Proposed Work Authorization No. 2 
 

(on the following 6 pages) 
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WORK AUTHORIZATION NO. 2 

This Work Authorization No. 2 is made as of this ____ day of December, 2012, under the terms 
and conditions established in the AGREEMENT FOR GENERAL SYSTEMS CONSULTANT 
SERVICES, dated as of April 1, 2011 (the “Agreement”), between the Central Texas Regional 
Mobility Authority (“Authority”) and MSX International, Inc. (“Consultant” or “MSXI”), as the 
Agreement is amended by the First Amendment dated December 5, 2012. 

This Work Authorization is made for the following purpose, consistent with the services defined 
in the Agreement: 

The Consultant shall provide technical assistance and advice to the Authority and 
assist in the management and oversight of the Toll Collection Implementation and 
Maintenance Services Agreement between the Authority and the Toll Systems 
Integrator, as more specifically detailed in the Agreement at Appendix A (Scope 
of Services), Section II (Services). 

Scope of Services 
 

Consultant shall perform the services and provide the deliverables described in Appendix A 
attached to this Work Authorization No. 2 on an “as needed” basis pursuant to the written 
request of the Authority. 

Compensation 
 

Compensation for providing services and deliverables described by this Work Authorization 
shall in accordance with Article 2 of the Agreement. Compensation paid for services and 
deliverables provided under this Work Authorization shall not exceed a total amount of 
$604,188.90. This maximum payment is based on the estimated costs set out in Appendix A. 

IN WITNESS WHEREOF, the parties have executed this Work Authorization No. 2 to be 
effective on the date and year first written above. 

CENTRAL TEXAS REGIONAL MOBILITY 
AUTHORITY 

By: __________________________________ 
       Mike Heiligenstein, Executive Director 
 
 

           MSX INTERNATIONAL, INC. 

 
By: ____________________________ 

 Name: __________________________ 
 Title: ___________________________ 
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    APPENDIX A 
 

Scope of Services 
 

Roadway Projects Support  
 
I. Purpose 
 
The Consultant shall provide technical assistance and advice to the Authority and assist in the 
management and oversight of the toll system design and implementation for new road projects. 
MSXI shall provide qualified technical and professional personnel to perform the duties and 
responsibilities assigned under this work authorization. The Authority, at its option, may elect to 
expand, reduce or delete the extent of each work element described in this Scope of Services 
document, provided such action does not alter the intent of this Agreement. 
 
Any Service provided under this Work Authorization is to be provided on an “as-needed” basis 
at the written request of the Authority. There is no guarantee that any or all of the Services 
described in this Agreement will be assigned during the term of this Agreement. Further, the 
Consultant is providing these Services on a nonexclusive basis. The Authority at its option may 
elect to have any of the Services set forth herein performed by other consultants or Authority's 
staff.  
 
II. Services for the MoPac Improvement Project. 
 
The Scope of Services to be provided by the Consultant may include the following: 
 
1. Document existing system architecture and components for use in a change order for the 

Authority’s current systems contractor. 

2. Participate in the development of business rules and policies, including pricing policies, 
system operational plans, and enforcement strategies. Document the same business rules and 
policies. Ensure rules and policies can be effectively implemented and maintained. 

3. Document a high-level system design that will become the basis of a toll system 
implementation work authorization for the MoPac Improvement Project system. Detail the 
high level system design to the point that effects on the current Toll Collection (Host and 
183A) system can be categorized and assessed. Consider implications of system impact to the 
existing system and craft required considerations, upgrades and replacements into the design 
document. Obtain feedback from affected personnel and document the most effective system 
design based on cost, schedule, features, usability, maintainability, and adherence to the 
Authority’s long-range strategic goals for the MoPac Improvement Project and the existing 
183A systems. 

4. Using the output of the tasks above, develop the technical specifications for the toll system 
work authorization to be used for the MoPac Improvement Project system. In addition to 
technical specifications, the work authorization will prescribe the high-level testing 
methodology to be used throughout the development and delivery of the toll system. 
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5. Assist with the evaluation of technical and cost proposal for work authorization negotiation. 

6. Facilitate the System Integrator’s (SI’s) discovery efforts required for the SI to properly 
customize their existing products/services to meet the particular MoPac Improvement Project 
requirements. This will include onsite design meetings and other communications required to 
communicate the Authority’s project requirements to the SI in a timely, accurate fashion that 
does not compromise the project schedule or system functionality. 

7. Review, comment, and recommend approval (where appropriate) on all technical submittals 
provided by the SI related to the Project requirements. This may include the following 
plans/documents: 

a) Implementation Schedule 
b) Project Management Plan 
c) Security Plan 
d) Configuration Management and Document Control Plan 
e) Quality Management Plan 
f) Software Development Plan 
g) System Requirements Document 
h) System Detailed Design Document 
i) Master Test Plan 
j) All Required Test Completion Reports 
k) Training Plan 
l) Training Schedule and Training Materials 
m) System User Manuals 
n) System Administrator Manuals 
o) Audit Manual 
p) Maintenance Plan 
q) Maintenance Service Manual 
r) Disaster Recovery Plan 
s) Installation Plan 
t) Installation Checklist 
u) Factory Acceptance Test Plan 
v) Back Office (Host/IOP Hub) Integration Test Plan 
w) As-Built System Detailed Design Document 

 
8. Oversee system testing to ensure compliance with project requirements. 

9. Track the SI’s project schedules, risk analysis, and project status reporting. 

10. Assist with the telecommunications required for connectivity of the tolling sites with the 
Authority’s Host and disaster recovery site.  

11. Assist with the fiber optic connectivity integration to TxDOT fiber infrastructure. 

12. Assist in the definition of toll locations naming to comply with the Texas Interoperability 
requirements.  
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13. Provide other related technical services as requested by the Authority. 

14. Deliverables: Deliverables from the tasks above include the following: 

a) Monthly Project Status Reports. 
b) New business rule and policy documentation. 
c) High level system design document. 
d) Technical requirements of the toll collection system. 
e) Design information required by System Integrator throughout this phase of the project. 
f) Comments related to all SI submitted documentation detailed above. 
g) Testing Status/Results Reports. 

 
 
Table 1 

 
Proposed Task Distribution of Hours 

 Task Name: Mopac Improvement Project 
 Sub-Task Description Total Estimated Hours 

Design definitions and requirements 1100 
Project Document Review 400 
Project Meetings / Reports 200 
Installation Support  200 
System Testing Support/Coordination 1100 
Total: 3000 

 
Table 2 
 
Proposed Task Costs and Hours 

   Task Name: Mopac Improvement Project 
   Resource Name Estimated Hours Rate Estimated Cost 

Greg Mack 2250 $137.00 $308,250.00 
Bill Brownsberger 400 $183.07 $73,228.00 
Steve Doolin 200 $129.59 $25,918.00 
Barbara Jewell 100 $138.84 $13,884.00 
Robin Carty 50 $107.99 $5,399.50 
Total: 3000 

 
$426,679.50 
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III. Services for the Manor Expressway Project. 
 
1. Assist the Authority with the oversight of its contract with the Toll System Integrator. 

2. Participate in any Toll Collection System (TCS) design reviews 

3. Review contract deliverables from the Toll Systems Integrator to include, without limitation, 
the System Design documents, Interface Control documents, and testing documentation to 
ensure that deliverables conform to the TCS contract terms and Authority standards. 

4. Participate in system development testing and assist the Authority in monitoring of tests. 

5. Oversee TCS Acceptance testing and advise the Authority regarding testing process, progress 
and results. 

6. Assist with the telecommunications required for connectivity of the tolling sites with the 
CTRMA Host and disaster recovery site.  

7. Assist with the fiber optic connectivity integration with the TxDOT fiber infrastructure. 

8. Assist with integration requirements for interfacing with the Traffic Management Control 
Center for CTRMA. 

9. Assist in the definition of toll locations naming to comply with the Texas Interoperability 
requirements.  

10. Provide other related technical services as requested by the Authority. 

11. Deliverables 

Deliverables from the tasks above include the following: 
1 High level system design document review 
2 Communication network documentation review 
3 Testing Status/Results Reports 

Table 3 
 
Proposed Task Distribution of Hours 

 Task Name: Manor Expressway 
 Sub-Task Description Total Estimated Hours 

Project Document Review 160 
Project Meetings / Reports 100 
Installation Support / Coordination 200 
System Testing Support/Coordination 750 
Total: 1210 
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Table 4 
 
Proposed Task Costs and Hours 

   Task Name: Manor Expressway 
   Resource Name Estimated Hours Rate Estimated Cost 

Greg Mack 650 $137.00 $89,050.00 
Bill Brownsberger 300 $183.07 $54,921.00 
Steve Doolin 110 $129.59 $14,254.90 
Barbara Jewell 100 $138.84 $13,884.00 
Robin Carty 50 $107.99 $5,399.50 
Total: 1210 

 
$177,509.40 

 
 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #9 SUMMARY 

 
Authorize execution of the project 
development agreement with the Texas 
Department of Transportation for the MoPac 
Improvement Project. 

 
Strategic Plan Relevance:    Regional Mobility 
 
Department:     Engineering    

Associated Costs:     None   

Funding Source:     N/A   

Board Action Required:    Yes  

Description of Matter:  Execution of a project development agreement (PDA) with the 
Texas Department of Transportation (TxDOT) is a requirement for implementation of 
the MoPac Improvement Project. This agreement establishes the respective obligations 
of the Mobility Authority and TxDOT for the construction, operation, and maintenance 
of the Project.  

 

Attached documentation for reference:  

 Draft Resolution 

 Proposed Project Development Agreement 

Contact for further information:  Wes Burford, Director of Engineering  
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 12-___ 
 
 

AUTHORIZING EXECUTION OF THE PROJECT DEVELOPMENT 
AGREEMENT WITH THE TEXAS DEPARTMENT OF TRANSPORTATION 

FOR THE MOPAC IMPROVEMENT PROJECT. 
 
 
WHEREAS, the MoPac Improvement Project is an 11.2 mile project to add one express, 
variable-priced tolled lane in each direction on Loop 1 between FM 734 (Parmer Lane) and 
Cesar Chavez Street (the “Project”), with financial assistance provided by the Texas Department 
of Transportation (“TxDOT”) pursuant to a financial assistance agreement with the Mobility 
Authority dated and effective on September 13, 2012; and 
  
WHEREAS, before beginning construction of the Project the financial assistance agreement 
obligates the Mobility Authority and the Texas Department of Transportation (“TxDOT”) to 
enter into an agreement to establish terms and conditions for the development, design, 
construction, operation, and maintenance of the Project (the “PDA”), the current draft of which 
is attached as Exhibit 1 to this resolution; and 
 
WHEREAS, the Executive Director recommends approval of the proposed PDA in the form or 
substantially in the form attached as Exhibit 1, subject to the completion of negotiations with 
TxDOT. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the “Project 
Development, Operation, and Maintenance Agreement Loop 1 Express Lanes (‘MoPac 
Improvement Project’)” in the form or substantially in the form attached as Exhibit 1, and 
authorizes the Executive Director to finalize and execute the PDA in the form or substantially in 
the form consistent with Exhibit 1 as may be authorized by the Texas Transportation 
Commission.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 12-___ 
        Date Passed:  12/05/12 
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Exhibit 1 

 
Draft 

 
Project Development, Operation, and Maintenance Agreement 

Loop 1 Express Lanes (“MoPac Improvement Project”) 
 

(on the following 23 pages) 
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 MOPAC IMPROVEMENT PROJECT 

PROJECT DEVELOPMENT, OPERATION, AND MAINTENANCE AGREEMENT 

 

STATE OF TEXAS  § 

 

COUNTY OF TRAVIS § 

 

 

THIS AGREEMENT, by and between the TEXAS DEPARTMENT OF 

TRANSPORTATION, an agency of the State of Texas, as authorized by the Texas 

Transportation Commission, hereinafter identified as “TxDOT,” and the CENTRAL 

TEXAS REGIONAL MOBILITY AUTHORITY, a political subdivision of the State of 

Texas, hereinafter identified as the “Authority” (each a “Party” and jointly referred to as the 

“Parties”), is executed to be effective this __ day of _____________, 2012 (the “Effective 

Date”). 

  

WITNESSETH 

 

WHEREAS, on September 3, 2002, Travis and Williamson Counties (the 

“Counties”) petitioned the Texas Transportation Commission (the “Commission”) for 

authorization to form the Central Texas Regional Mobility Authority pursuant to provisions 

of the Texas Transportation Code; and 

  

WHEREAS, in Minute Order No. 109052 adopted by the Commission on October 

31, 2002, the Commission authorized the creation of the Authority; and  

 

WHEREAS, the Authority now operates pursuant to Chapter 370 of the Texas 

Transportation Code (the “RMA Act”) and 43 TEX. ADMIN. CODE §26.11 et seq. (the 

“RMA Rules”), as well as its own policies and procedures; and  

 

WHEREAS, the Authority is charged with funding and developing transportation 

projects throughout the region to provide innovative transportation solutions, promote 

economic development, and improve the quality of life for residents of the region; and  

 

WHEREAS, TxDOT and the Authority have been cooperatively developing the 

MoPac Improvement Project (the “Project”), an 11.2 mile project to add one express, variable-

priced tolled lane in each direction on Loop 1 between FM 734 (Parmer Lane) and Cesar Chavez 

Street. The Project will include widening of general purpose lanes on the outside, reconstruction 

of the non-tolled lanes, sound walls and grade separated ramps providing access to and from 

downtown Austin. The tolled lanes will be located in the median of the corridor separated from 

the existing general purpose lanes by a buffer zone, as is more fully described and depicted on 

Exhibit “A”; and  

 

WHEREAS, in Minute Order No. ______ adopted by the Commission on 

_______________, 20__,the Commission designated the addition of one express, variable-priced 

tolled lane in each direction on Loop 1 between FM 734 (Parmer Lane) and Cesar Chavez Street 

as a toll project on the state highway system pursuant to Section 228.051 of the Texas 
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Transportation Code; and  

 

WHEREAS, a formal waiver of development of a market valuation for the Project 

pursuant to former Transportation Code Section 228.0111(f-l) (repealed, effective June 17, 

2011) was implemented by execution of a market valuation waiver agreement between 

TxDOT and the Authority dated September 13, 2010, and  

 

WHEREAS, pursuant to Section 228.011(g) (since repealed) the Authority submitted 

terms and conditions for the development, construction, and operation of the project to the 

Capital Area Metropolitan Planning Organization (the “CAMPO”) for its consideration; and  

 

WHEREAS, the terms and conditions were approved by CAMPO on __________, 

2010, enabling the Authority to formally consider its option to develop the Project as 

provided by Section 228.0111(g); and  

 

WHEREAS, on September 29, 2010 the Authority took appropriate action as 

required by Section 228.0111(g) and exercised the first option to develop, finance, 

construct, and operate the Project as a express lane toll project under the terms and 

conditions approved by the CAMPO; and  

 

WHEREAS, in Minute Order No. _________ dated_________, 2010, the 

Commission authorized the Authority to make improvements to the state highway system in 

connection with a project in the Loop 1 corridor, and authorized the Executive Director to 

enter into a project development agreement with the Authority; and  

 

WHEREAS, on or about July 3, 2012, the Authority submitted a request, pursuant to 

43 TEX. ADMIN. CODE Sec. 27.50, et seq (the “Toll Equity Rules”), for financial 

assistance in the amount of $197.6 million to fund the costs of developing the Project, 

including without limitation the costs of public involvement, final design, utility relocation, 

construction, general engineering support, legal support, and project oversight; and 

 

WHEREAS, on July 26, 2012, and August 30, 2012, the Commission, pursuant to 

its constitutional and statutory authority and the Toll Equity Rules, gave preliminary and 

final approval of the grant by TxDOT of financial assistance in the amount of $197.6 

million, and in Minute Order 113252 authorized the Executive Director of TxDOT to enter 

into a financial assistance agreement with the Authority; and  

 

WHEREAS, on September 13, 2012, TxDOT and the Authority executed a financial 

assistance agreement for $197.6 million in Project funding; and  

 

WHEREAS, this Agreement is necessary and desirable to clarify the relationships 

between TxDOT and the Authority in connection with the development, design, construction, 

operation and maintenance of the Project. 
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 A G R E E M E N T 
 

 NOW, THEREFORE, in consideration of these premises and of the mutual covenants 

and agreements of the Parties hereto to be by them respectively kept and performed as 

hereinafter set forth, TxDOT and the Authority agree as follows: 

 

1. Support for the Project.  TxDOT acknowledges its approval of, and support for, the 

financing, design, acquisition, construction, operation and maintenance by the Authority of the 

Project as a transportation project pursuant to the RMA Act.  Without limiting the provisions of 

this Agreement, TxDOT and the Commission will take all actions reasonably requested by the 

Authority which are consistent with this Agreement and in furtherance of the purposes of this 

Agreement and which are consistent with applicable law.  Unless and until the Authority elects 

to abandon its efforts to develop, construct and operate the Project or such time periods within 

which the Authority must pursue the Project, as required by law, lapse, TxDOT shall not advance 

any alternative to or conflicting proposal for the development of the Project.  Further, in its 

consideration of any work that might affect the Project, TxDOT shall use best efforts to 

minimize or avoid any adverse impact on the Project or its operations.   

Nothing contained in the previous paragraph or elsewhere in this Agreement in any manner 

constrains the ability of TxDOT or any other Party to construct, operate, permit, or support (a) 

any work or improvements on highway projects necessary for improved safety, maintenance or 

operational purposes, (b) any rail project, (c) any HOV lanes required by environmental 

regulatory agencies, or (d) any highway projects or portions of a highway project included in any 

of the following transportation plans and programs: 

(i) 2010 - 2013 Statewide Transportation Improvement Program (STIP); 

(ii) 2011 Unified Transportation Program (UTP); 

(iii) The Metropolitan Transportation Plan 2035 adopted by CAMPO; or 

(iv) any future transportation plan or program adopted by CAMPO or a successor 

agency. 

2. Use of Right-of-Way.  During such time that the Authority or any contractor working on 

the Authority’s behalf  is developing, constructing, operating, maintaining, and regulating the 

Project, it shall have a right to use and occupy  TxDOT owned property within the Loop 1 

corridor as is depicted on Exhibit “A” attached hereto as necessary and in accordance with 

applicable law.   

The Authority shall have, and TxDOT hereby grants to the Authority, a license and right of entry 

on, over, and under such area and right-of-way owned by, subsequently acquired, and otherwise 

under TxDOT’s control and as necessary to enable the Authority to cause the Project to be 

constructed, maintained, and operated.  Such license and right of entry shall remain in effect 

unless and until responsibility for construction, maintenance, or operation of the Project reverts 

to TxDOT or is otherwise acquired and assumed by TxDOT with the consent of the Authority or 

pursuant to applicable law, provided that the contractual requirements for provision of 

maintenance set forth herein shall not be deemed as the reversion to, or acquisition or assumption 

by, TxDOT of construction, operation, or maintenance responsibility for purposes of this 

paragraph..  Additionally, TxDOT grants to the Authority a license and right of entry on, over, 
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and under such area and right-of-way owned by, subsequently acquired, and otherwise under 

TxDOT’s control and as necessary to enable the Authority to cause the express lanes to be 

operated, maintained, policed, and regulated.  Such license and rights of entry relating to the 

aforementioned activities shall be deemed granted upon execution of this Agreement and shall 

remain in effect unless and until operation and maintenance of the express lanes is otherwise 

permanently acquired and assumed by TxDOT with the consent of the Authority or pursuant to 

applicable law.  The right-of-way comprising the Loop 1 corridor and to which use is granted 

hereunder, subject to this Agreement, is all TxDOT Loop 1 mainlane, ramp, frontage road, and 

intersection ROW located within the Project limits depicted on Exhibit “A”.  In the event a third 

party requests evidence of authorization for the Authority to use TxDOT owned right-of-way 

pursuant to this Agreement, TxDOT agrees to execute a license, right-of-entry, easement, or 

other document in a form reasonably acceptable to TxDOT and which evidences the rights 

granted herein.   

3. Construction, Operation, Maintenance, and Regulation.  The Authority shall be 

responsible for construction of the Project.  The Authority shall be responsible for maintenance 

of the Project and associated right-of-way from the commencement of construction activities 

until Final Acceptance of the Project, or until Incremental Acceptance of portions of the Project.  

For purposes of this Agreement, Final Acceptance shall mean all conditions for final acceptance 

as set forth in the Design/Build Contract to be entered into between the Authority and its 

Design/Build Contractor have been satisfied.  “Incremental Acceptance” shall mean the mutual 

acceptance by the Authority and TxDOT of a substantial portion of the Project that is completed 

to Final Acceptance requirements prior to the Final Acceptance of the entire Project.  In the case 

of Incremental Acceptance, TxDOT and the Authority shall assume relative responsibility for the 

maintenance of the incrementally accepted portions of the Project as provided for under this 

Agreement for the corresponding portion of the Project.  

During construction activities, TxDOT shall remain responsible for incident management, snow 

and ice control, and operation of the Traffic Management System (TMS) (changeable message 

signs, lane control signals, cameras, etc.) for the entire Project.   

The Authority will not be responsible for the repair or rehabilitation of existing bridges beyond 

$50,000 per bridge if the Design/Build Contractor construction activities identify deficiencies 

beyond those identified under Design/Build Contractor’s scope. If Design/Build Contractor 

uncovers out of scope items that need repair, including any hazardous materials remediation on 

existing bridges, the $50,000 shall cover fixed costs and will not include analytical costs. 

TxDOT and the Authority shall determine and mutually agree upon the bid unit prices in the 

Design/Build Contractor’s assessment of the $50,000 per bridge. 

Upon Substantial Completion of the Project, the Parties shall work cooperatively to determine 

appropriate signage, provided that the Authority shall have the right to install and maintain such 

signage as it reasonably deems necessary and in such locations (including within right-of-way of 

the non-tolled lanes) to maximize the safe and efficient operation of the express lanes and the toll 

collection system.  The signage may be revised, relocated, or supplemented from time-to-time as 

the Authority deems necessary to assure safe operations or to enhance efficiency of the 

operations of the express lanes or the aesthetics of the corridor.  For purposes of this Agreement, 

“Substantial Completion” as used herein shall mean satisfaction of the conditions for substantial 

completion as identified in the Design/Build Contract.  Additionally, the Authority shall have the 
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right after Substantial Completion to complete any punchlist work in the right-of-way of the non-

tolled lanes necessary to complete the Project.   

Upon Final Acceptance of the Project, TxDOT and the Authority shall be jointly responsible for 

the cost of routine maintenance and renewal and replacement maintenance within the  right-of-

way  of the Loop 1 corridor as limited by the Project limits.  TxDOT and the Authority shall 

share costs for maintenance based on a percentage split of the incurred cost.   The cost sharing 

split will be 25% Authority and 75% TxDOT as generally outlined in “Exhibit “E”.  The parties 

shall mutually agree on which of them shall procure the necessary maintenance services and 

oversee the contractor(s) providing such services, and shall jointly develop the maintenance 

standards and performance metrics that shall be adhered to by the contractor(s).In the event the 

non-procuring party believes that there is a failure to adequately perform the required 

maintenance, that party shall notify the other and the two parties will work together to compel 

adequate performance by the contractor(s).    TxDOT and the Authority shall review the Exhibit 

E costs and other aspects of the maintenance obligations subject to the shared cost arrangement 

on an annual basis, and shall revise Exhibit E and/or the cost sharing split if mutually agreed to 

by both parties. 

In the event either party declines to extend the cost sharing arrangement described above for any 

reason, the Authority will assume the obligation for maintenance of the express lanes and 

TxDOT will assume the obligation to maintain the remaining right-of-way and infrastructure 

within the Loop 1 corridor.    

TxDOT currently has agreements with the City of Austin for maintenance of continuous 

illumination, sidewalks, and shared use paths.  These agreements shall remain in effect and will 

cover applicable facilities that are constructed contemporaneous with the Project.    

The Authority shall be responsible for the operation and regulation of the express lanes in 

compliance with applicable law and relevant provisions of any trust agreement(s) or similar 

documentation evidencing or securing financing, if any.  The Authority shall be responsible for 

operation and maintenance of all the tolling equipment and tolling infrastructure required for 

operation of the express lanes. The Authority may delegate any of its obligations in connection 

with the Project to any other third party, including without limitation a Design/Build Contractor 

or a toll systems integrator, provided that the Authority shall retain ultimate responsibility for the 

proper operation, and regulation of the express lanes.    

The Parties shall work together to coordinate maintenance activities (whether performed by a 

contractor or by TxDOT or the Authority) on the portions of the Project that each will operate so 

as to minimize disruptions to service and negative impacts to toll operations.  The Parties 

mutually agree to notify and obtain approval from the other Party in advance of lane closures or 

blockage of the other Party’s facility.  Activities on the non-toll lanes and ramps that limit access 

to the express lanes may have an impact on the operations and revenue generation of the facility, 

particularly during peak hours.  TxDOT shall coordinate with the Authority to minimize such 

impacts and shall only allow or perform closures and associated work during off-peak hours, 

except in the event of an emergency which poses a threat to the safety of the traveling public. 

4. Utility Relocations.  There will be utility relocations required for the Project.  Utility 

relocations shall be the responsibility of the Authority.  The Authority shall ensure that all Utility 

relocations are performed in accordance with applicable State laws, regulations, rules, policies, 
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and procedures.  This includes without limitation 43 TEX. ADMIN. CODE §21.21 relating to State 

Participation in Relocation, Adjustment, and/or Removal of Utilities, and 43 TEX. ADMIN. CODE 

§21.31 et seq. relating to Utility Accommodation.  TxDOT acknowledges that utility relocation 

activities may be undertaken on the Authority’s behalf by its Design/Build Contractor, in which 

case the Authority shall be responsible for ensuring that such contractor carries out all such 

relocation activities in a manner consistent with applicable laws and administrative regulations. 

The Authority shall pay, or cause to be paid, utility owners pursuant to Section 370.170 of the 

RMA Act.  TxDOT will cooperate with the Authority in securing the performance of all 

necessary utility relocations.  

5. Construction Obligations of the Authority; Control of Work.  The Authority shall be 

responsible for the final design and construction of the Project, including: (a) ensuring that all 

environmental permits, issues, and commitments are adhered to in the Project design; (b) 

addressing field changes for potential environmental impacts and obtaining any necessary 

environmental permits, issues, and commitments for such field changes; (c) ensuring that all 

construction plans are signed, sealed and dated by a professional engineer licensed in the State of 

Texas; and (d) carrying out required utility relocation and/or adjustments, if any, pursuant to 

Section 4.  Except as hereinafter provided, the Authority shall have sole authority and 

responsibility for: (a) the final design of the Project and all features thereof; (b) the selection of 

underwriters, investment bankers, financial advisors, legal counsel, consultants, construction 

managers, engineers, architects, surveyors, testing engineers and laboratories, inspecting 

engineers, geotechnical engineers and scientists, suppliers, a design/build contractor,  

contractors, subcontractors, vendors, sureties, toll system integrator and other parties retained in 

connection with the financing, design, construction,  or operation of the Project; (c) the 

commencement, sequencing and timing of design and construction activities and other work: (d) 

the acceptance or rejection of work or other deliverables performed under a contract let by the 

Authority; (e) the negotiation, bidding, and letting of contracts; and (f) managing the operation, 

and toll collection requirements for the Project. 

The Authority shall be responsible for adhering to all applicable Federal Highway 

Administration (“FHWA”) and TxDOT rules, regulations, policies, procedures, and standards for 

the design and construction of the Project, except as specifically stated in this Agreement.  The 

Authority must obtain the approval of the Commission as required by Section 370.187 of the 

Texas Transportation Code before construction of the Project begins, in accordance with the 

requirements of 43 TEX. ADMIN. CODE §§11.58 and 26.31   

 

Plans and specifications developed by the Authority for the Project must be in compliance with 

either the latest version of the TxDOT design manuals, as defined in 43 TEX. ADMIN. CODE § 

27.51, or, in the absence of applicable TxDOT standards in the design manuals, with the latest 

version of the American Association of State Highway and Transportation Officials 

(“AASHTO”) standards, as described in 43 TEX. ADMIN. CODE § 27.56(b)(1).  For purposes of 

this section, the latest version of the design manuals and AASHTO standards are those in effect 

on the date of issuance of the request for detailed proposals for the design and construction of the 

Project as updated by all non-discriminatory changes made subsequent to that date. 

 

The Authority may request exceptions to the design standards pursuant to 43 TEX. ADMIN. CODE 

§ 27.56(b)(2).  The Executive Director of TxDOT or their designee and FHWA may provide 

written approval of an exception after determining that the particular criteria could not 
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reasonably be met due to physical, environmental or other relevant factors, and that the proposed 

design is a prudent engineering solution.  Requests for design exceptions involving the structural 

capacity or bridge width shall be sent in writing to the Executive Director of TxDOT or their 

designee for review and approval.      

 

Construction plans and specifications for the Project shall conform to the latest version of 

TxDOT’s Standard Specifications for Construction and Maintenance of Highways, Streets, and 

Bridges, provided that the Executive Director of TxDOT or designee may approve use of 

alternative specifications if the alternative is determined to be sufficient to ensure the quality and 

durability of the finished product for its intended use and the safety of the traveling public.   

 

The Authority, its Design/Build Contractor, and TxDOT will hold an initial “scoping session” 

before start of the design activity and a formal review at the end of the Preliminary and Final 

Design. Preliminary and Final Design is defined as described in 43 TEX. ADMIN. CODE § 

27.56(c). During the Preliminary and Final Design phases, TxDOT personnel will participate and 

provide comments on the design work with FHWA oversight.  The Authority and TxDOT 

personnel will attend progress meetings, working meetings, design workshops, and conduct over-

the-shoulder reviews throughout the design process.  It is the intent of the over-the-shoulder 

reviews to check for basic concept-level detail, design criteria, and fatal flaws. These reviews 

will not include detailed calculation or drawing reviews. The Design/Build Contractor shall be 

fully responsible for all aspects of design quality control (DQC) and design quality assurance 

(DQA) procedures and shall ensure quality by complying with the approved Design Quality 

Management Plan (DQMP). All submittals (e.g. plans, specifications, calculations, reports, etc.) 

shall be subject to review and acceptance by the Authority; with review and concurrence by 

TxDOT. 

 

When a Preliminary or Final Design package is received, and after each design package has been 

reviewed by the Authority for completeness, the Authority shall submit to the Executive Director 

of TxDOT or their designee the information identified in 43 TEX. ADMIN. CODE § 27.56(c)(2).  

The Authority and TxDOT shall conduct reviews of each design submittal concurrently.  The 

Design/Build Contractor shall verify that all quality processes are in compliance with the DQMP 

by certifying that each design package has been prepared in accordance with the DQMP. The 

Authority shall formally transmit to the Executive Director of TxDOT or their designee a signed 

and dated certification from the Design/Build Contractor that the design package is complete and 

meets contract requirements. 

 

TxDOT will review and provide to the Authority comments on each design package for inclusion 

in one set of design review comments to be sent to the Design/Build Contractor. TxDOT shall 

complete its review and the Executive Director of TxDOT or their designee shall notify the 

Authority in writing of its concurrence of the design within ten (10) business days, excluding 

state and federal holidays, of receipt thereof. If rejected, a resubmittal of the design package shall 

be required for TxDOT concurrence. Resubmittal of any design package will afford TxDOT’s 

review an additional ten (10) business days, excluding state and federal holidays, of receipt 

thereof. After TxDOT’s review is complete, the Executive Director of TxDOT or their designee 

shall submit the design package for FHWA review and concurrence. If no notification of 

concurrence within the 10-day review periods is given by the TxDOT or FHWA engineer, the 

Authority may proceed with acceptance of the design.   The Authority will have two (2) business 

days to review TxDOT and FHWA comments and incorporate into a unified Review Comment 
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Summary and Resolution (RCSR) form.  If conflicts or need for clarifications are identified, the 

Authority and TxDOT will conduct a comment concurrence meeting.  After concurrence the 

Authority will forward comments to the Design/Build Contractor within fifteen (15) business 

days of receipt of a complete Preliminary or Final Design submittal package. 

 

The Design/Build Contractor will have an opportunity to correct or submit additional 

information to cure any defects or deviations identified by the Authority and TxDOT.  Each 

comment provided by the Authority and TxDOT will be required to be addressed and a response 

formulated by the Design/Build Contractor.  

 

The Design/Build Contractor shall provide advance notice to the Authority and TxDOT a 

minimum of ten (10) business days prior to submitting a Preliminary or Final Design package.  If 

the package is not received on the date indicated in the advance notice, the Authority and 

TxDOT shall retain the right to extend their review period by one (1) business day for every 

business day the package was submitted either earlier or later than the date indicated in the 

advance notice.  State and federal holidays shall not be considered business days. 

 

Before the start of the 30% design activity, the Authority shall cause its Design/Build Contractor 

to schedule design workshops to discuss specialized items (at a minimum for retaining walls, 

sound walls, bridges, and pavement) on the Project. TxDOT shall participate and provide the 

Design/Build Contractor and/or its designers Project-specific guidance to assist in the design 

development. 

 

After 30% review but prior to commencement of construction of any portion of the Project, the 

Authority shall review early release or release for construction designs, plans, and specifications 

prepared by its Design/Build Contractor. The Authority shall cause its Design/Build Contractor 

to make changes to said designs, plans, and specifications as necessary to comply with the design 

criteria prescribed in this Agreement.  Upon approval by the Authority of the early release or 

release for construction designs, plans, and specifications, the Authority shall have the right to 

begin or cause its Design/Build Contractor to begin construction of the Project.     

 

When final plans for each design package are complete, and after each design package has been 

reviewed by the Authority for completeness, the Authority shall submit, or shall cause its 

Design/Build Contractor to submit, to the Executive Director of TxDOT or designee the 

information identified in 43 TEX. ADMIN. CODE § 27.56(c)(4).  The Design/Build Contractor 

shall certify that Authority and TxDOT comments from the Preliminary design submittals have 

been addressed and/or incorporated into the Final design package.  The Authority shall formally 

transmit to the Executive Director of TxDOT or his designee a signed and dated certification 

from the Design/Build Contractor that the deliverable is complete and meets contract 

requirements. 

 

The Authority is responsible for establishing and maintaining a system of internal audits.  

TxDOT and the Authority shall use quality audit results as a tool to review and implement 

continuous improvement to the DQMP and design activities. 

 

The Authority shall ensure that the plans for and the construction of the Project are in 

compliance with the Texas Accessibility Standards issued by the Texas Department of Licensing 
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and Regulation and with the Americans with Disability Act Accessibility Guidelines issued by 

the U.S. Architectural and Transportation Barriers Compliance Board. 

 

All revisions to the Design/Build Contract for the Project, if any, shall comply with the latest 

version of the applicable national or state administration criteria and manuals, and must be 

submitted to TxDOT for its records. Any revision that affects prior environmental approvals or 

significantly revises the Project scope or the geometric design must be submitted to the 

Executive Director of TxDOT or their designee for approval prior to beginning the revised 

construction work.  The Authority shall submit, or shall cause its Design/Build Contractor to 

submit to the Executive Director of TxDOT or their designee all proposed contract revisions that 

are subject to TxDOT approval.  TxDOT will review the proposed revision and will forward the 

proposed revision and comments to the Executive Director of TxDOT or their designee.  TxDOT 

shall complete its review and the Executive Director of TxDOT or their designee shall notify the 

Authority of their  approval or disapproval of the contract revision within twenty (20) business 

days, excluding state and federal holidays.  In the event TxDOT withholds approval of the 

information submitted, it shall notify the Authority of the reasons therefore within such twenty 

(20) day period.  If no notification is given, the information will be deemed approved.  The 

Authority will have an opportunity to correct or submit additional information to cure any 

defects or deviations identified by TxDOT.  TxDOT shall review and respond to any such re-

submittal within five (5) business days, excluding state and federal holidays.  If no response is 

given by TxDOT, the information will be deemed approved. 

 

Construction oversight and inspection, and materials testing and inspection shall be the 

responsibility of the Authority. The Authority shall use all reasonable efforts to achieve 

substantial completion of the Project by December 31, 2017.  As provided in Section 13 of this 

Agreement, the Authority will provide to TxDOT a set of final construction plans, signed, sealed 

and dated by a professional engineer, licensed in the State of Texas, certifying that the project 

was constructed in accordance with the approved plans and specifications and approved contract 

revisions. 

 

6. Responsibility for Design.  The Authority acknowledges, and fully accepts, its 

responsibility for, the design and construction of the Project, and the Authority further 

acknowledges and fully accepts responsibility for the regulation, signage, and overall operation 

of the express lanes and hereby contracts to accept said responsibility in any litigation.  Neither 

TxDOT nor the Authority waives, relinquishes, limits or conditions its governmental immunity 

or any other right to avoid liability which it otherwise might have to third parties.  Nothing in 

this Agreement shall be construed as creating any liability in favor of any third party or parties 

against either TxDOT or the Authority, nor shall it ever be construed as relieving any third party 

or parties from any liabilities of such third party or parties to TxDOT or the Authority. 

7. Environmental Permits and Compliance.  Environmental clearance was obtained for 

the Project on August 23, 2012.  The Authority shall be responsible for compliance with 

applicable requirements of state and federal law regarding environmental permits, issues, and 

commitments (EPIC) during construction.  This shall include, without limitation, full compliance 

with the approved Environmental Documents (which includes the Environmental Assessment 

and the Finding of No Significant Impact) and completion of any required Section 7 

consultations and any required mitigation and additional permitting.  In order to fully vest the 

Authority with the ability and obligation to comply with all EPIC, TxDOT, to the extent 
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permitted by law, hereby commits to transfer and assign to the Authority all rights and delegate 

all obligations granted under the approved Environmental Documents for the Project, as well as 

any claims or causes of action for errors or omissions committed in the environmental review 

process.  In the event that changes are made to the scope of the Project which require a re-

evaluation of (or supplement to) the approved Environmental Documents, the cost of such work 

shall be borne by TxDOT if it requests the change in scope and by the Authority if it requests the 

change in scope.   

8. Contracting Procedures.  Pursuant to Texas Transportation Code Section 370.401, et. 

seq., the Authority is developing the Project through the Design/Build Method (as defined in 

Texas Transportation Code Chapter 370, Subchapter K).  TxDOT and FHWA representatives 

have had, and will continue to have, the opportunity to observe the design/build procurement 

process for purposes of confirming compliance with applicable laws and regulations and to 

participate in the review of competitive submittals.  TxDOT shall in no way be liable for any 

claims, protests, or causes of action arising out of the design/build procurement process.  The 

Authority shall ensure compliance by its selected design/build contractor with the applicable 

provisions of this Agreement.   

9. HUB Policy; DBE Guidelines.  The Authority shall require its Design/Build Contractor 

to comply with the Authority’s Business Opportunity Policy (the “Policy”) as set forth in the 

Authority's Resolution No.03-60, as may be amended.  Additionally, the Authority shall require 

its Design/Build Contractor to comply with the applicable DBE guidelines and regulations 

established in 49 CFR Part 26, as may be amended.  In the event of a conflict between the 

Authority’s policy and requirements of federal law, the latter shall control.  The Authority shall 

provide to TxDOT quarterly reports regarding compliance with this paragraph. 

10. Compliance With Applicable Laws.  It is the Authority's obligation to monitor its 

Design/Build Contractor to ensure the Design/Build Contractor prosecutes its scope of work in 

compliance with all state and federal laws, including without limitation: (a) labor compliance 

standards are met in accordance with the provisions of the "Davis-Bacon and Related Acts" 

established in 29 CFR Parts 1, 3 and 5, and (b) wages of the Design/Build Contractors' 

employees are not less than those contained in the wage determination established by the U.S. 

Department of Labor.  Additionally, the Authority shall monitor its Design/Build Contractor to 

ensure compliance with (x) the anti-kickback regulations established in 29 CFR Part 3; (y) the 

provisions of Title VI of the Civil Rights Act of 1964 codified in 49 CFR Part 21 and 23 CFR 

Part 710.405(b); and (z) the equal employment opportunity standards established in 41 CFR Part 

60 provided that the Authority shall not be liable for violations of the foregoing laws, orders and 

regulations by the Design/Build Contractor.  The Authority shall cause its Design/Build 

Contractor to make available to the governmental agencies responsible for enforcement of the 

above-referenced laws, orders and regulations, all documentation and records necessary to 

review and audit the various requirements established under this Section 10.  To the extent 

required by law, the Authority's construction contract(s) and/or design-build contract(s) shall 

include the provisions required by FHWA Form 1273, Required Contract Provisions, together 

with the applicable provisions of the Clean Air Act and Clean Water Act codified in 42 USC 

1368, et seq., including but not limited to the certification of the National Pollution Discharge 

Elimination System permits established under Section 402 of the Clean Water Act.  Compliance 

with these provisions shall be the responsibility of the Authority for all contracts let by the 

Authority subsequent to the Effective Date of this Agreement.  In addition, the Authority shall, to 
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the extent required by law, be responsible for compliance with the Uniform Relocation 

Assistance and Land Acquisition Policies Act of 1970.  This Section 10 shall operate and be 

construed solely as acknowledging and obligating the Authority to comply with the referenced 

Federal laws only to the extent that, and only for so long as, such compliance is required; if due 

to a change in the law or for any other reason any of the foregoing requirements are found to be 

inapplicable to the Authority, this Agreement shall be deemed modified automatically to delete 

said requirement(s).  The Authority may rely on the legal opinion of its legal counsel in 

connection with any action taken or arising under this Agreement, provided that said opinion 

shall not bind TxDOT or the FHWA. 

11. Toll System Interoperability.  Prior to deploying any toll collection equipment or 

technology the Authority (or its contractor) shall certify to TxDOT that the technology complies 

with any statewide interoperability standards adopted by TxDOT and with the requirements of 

any interoperability agreements between TxDOT and the Authority.   

12. Maintenance of Records.  All records and documents prepared by the Authority under 

this Agreement must be made available to authorized representatives of TxDOT and the FHWA 

during normal work hours.  All records and documents prepared under this Agreement must be 

maintained by the Authority for three (3) years after final payment of construction costs incurred 

in connection with the Project.  Additionally, TxDOT, the FHWA, and their duly authorized 

representatives shall have access to all governmental records that are directly applicable to this 

Agreement for the purpose of making audits, examinations, excerpts, and transcriptions.  

Notwithstanding the foregoing, the Authority shall comply with all Federal laws pertaining to the 

retention of records and the provision of access thereto.  The Authority shall maintain its books 

and records in accordance with generally accepted accounting principles in the United States, 

subject to any exceptions required by existing bond indentures of the Authority, and shall 

provide TxDOT with a copy of any audit of those books and records. The Authority shall comply 

with the audit requirements and other requirements relating to project records in 43 Tex. Admin. 

Code §27.55(b), including having a full audit of its books and records performed annually in 

accordance with the standards of OMB Circular No. A-133. The Parties shall comply with the 

requirements of the Single Audit Act of 1984, P.L. 98-502, ensuring that the single audit report 

includes the coverage stipulated in OMB Circular A-133. 

13. Reports and Plans.  The Authority shall deliver to TxDOT quarterly progress reports for 

the Project prepared by the Authority's general engineering consultant.  Within six (6) months 

after Final Acceptance of the Project, the Authority will deliver to TxDOT the final record 

drawings and documents, pursuant to the terms and conditions of this Agreement.   

14. The Financing.  Funding for design and construction of the project is primarily in the 

form of TxDOT grants to the Authority totaling $197.6 million for which distribution shall be 

governed by the terms and conditions of the Financial Assistance Agreement (FAA).  Also, the 

Authority has entered into an interlocal agreement with CAMPO in which the Authority has 

agreed to establish a Regional Infrastructure Fund (RIF) and to deposit surplus revenues of the 

Project in the RIF, to be used to fund other eligible transportation projects in the region.  Absent 

any agreement to the contrary, TxDOT shall have no obligation or liability with respect to the 

interlocal agreement, provided, however, that if reasonably requested by the Authority, TxDOT 

shall promptly provide to the Authority assurances and/or other forms of information necessary 
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or desirable for implementation of the interlocal agreement, provided that said assurances are, in 

TxDOT’s reasonable judgment, consistent with the provisions of this Agreement.   

15. Additional Financing.  The Authority may pursue additional financing for the Project in 

the form of a loan, bond issuance, or other debt instrument(s).  Absent any agreement to the 

contrary, TxDOT shall have no obligation or liability with respect to such financing,  provided, 

however, that if reasonably requested by the Authority, TxDOT shall promptly provide 

assurances and/or other forms of information necessary or desirable for obtaining the financing, 

provided that said assurances are, in TxDOT’s reasonable judgment, consistent with the 

provisions of this Agreement and, if applicable, consistent with accepted practice in the 

municipal finance industry. 

16. Termination of this Agreement.  This Agreement may be terminated upon the 

occurrence of either of the following conditions: 

(a) By written mutual agreement and consent of the Parties hereto;  

(b) By either Party hereto, upon the failure of the other Party to fulfill the 

obligations as set forth in this Agreement, provided that the Parties must 

have first followed the procedures set forth in Section 17 below; or   

(c) By satisfactory completion of all responsibilities and obligations described 

herein. 

Notwithstanding the termination of this Agreement as provided for above, the rights and 

obligations granted under Section 2 shall survive termination of this Agreement and shall only 

terminate as provided for in Section 2.   

17. Dispute Resolution.  The Authority and TxDOT will set up a formalized process to 

resolve any issues that arise in connection with this Agreement.  The process will include an 

issues resolution ladder to resolve questions at the appropriate organizational levels of each 

Party.  Any issues that cannot be resolved by use of the issues resolution ladder will be referred 

to the Authority’s Executive Director or designee and TxDOT’s Executive Director or their 

designee to resolve.  If a dispute is processed under the issues resolution ladder and not resolved, 

the Parties agree to use the procedures in the following sentences.  The Party making a claim 

may advance it in accordance with the statutes and administrative rules applicable on the 

Effective Date, including all statutory provisions that effect a waiver, in whole or part, of 

sovereign immunity to suit for the purpose of adjudicating a claim for a breach under this 

Agreement.  The parties agree to use any alternative dispute resolution procedure that is a part of 

the applicable claim procedure.  The Parties shall satisfy the requirement for alternative dispute 

resolution by participating in non-binding arbitration, unless otherwise agreed to by the Parties.  

During the resolution of an issue the Authority and TxDOT will not hinder work under the 

Agreement and such work will proceed. 

18.   Successors and Assigns.  This Agreement shall bind, and shall be for the sole and 

exclusive benefit of, the Parties and their legal successors, including without limitation any 

successor agency to TxDOT or the Authority.  Other than as provided in the preceding sentence, 

neither TxDOT nor the Authority shall assign, sublet, or transfer its interest in this Agreement 



  Draft 

  11/29/2012 

13 
440095v.2 0053071/00016 

without the prior written consent of the other Party to this Agreement, unless otherwise provided 

by law. 

19.   Officials Not to Benefit.  No member or delegate to the Congress of the United States of 

America shall be admitted to any share or part of this Agreement or to any benefit arising 

therefrom.  No member, officer, or employee of the State of Texas, TxDOT, the Authority, or of 

a local public body during his/her tenure shall have interest in this Agreement or the 

benefits/proceeds thereof.  Pursuant to the provisions of 31 USC 1352, the Authority shall 

complete the "Certification for Federal-Aid Contracts", attached hereto as Exhibit “B” and made 

a part hereof for all purposes. 

20.   Debarment Requirements.  The Authority shall require its Design/Build Contractor to 

complete the "Debarment Certification", attached hereto as Exhibit “C” and made a part hereof 

for all purposes.  All subcontractors to the Authority’s Design/Build Contractor must complete 

the "Lower Tier Participation Debarment Certification", a sample copy being attached hereto as 

Exhibit “D” and made a part hereof for all purposes.   

21.   Circulation of the Agreement.  Copies of this Agreement will be provided to, reviewed 

and relied upon by underwriters, investment bankers, brokerage firms, bond counsel, and similar 

parties in connection with the provision of any additional financing and the RIF. 

22.   Severability.  If any provision of this Agreement, or the application thereof to any person 

or circumstance, is rendered or declared illegal for any reason and shall be invalid or 

unenforceable, the remainder of the Agreement and the application of such provision to other 

persons or circumstances shall not be affected thereby but shall be enforced to the greatest extent 

permitted by applicable law. 

23.  Written Amendments.  Any changes in the character, agreement, terms and/or 

responsibilities of the Parties hereto must be enacted through a written amendment.  No 

amendment to this Agreement shall be of any effect unless in writing and executed by the 

Authority and TxDOT.  

24.   Notices.  All notices to either Party by the other required under this Agreement shall be 

delivered personally or sent by certified or registered U.S. Mail, postage prepaid, addressed to 

such Party at the following respective addresses: 

      

    Texas Department of Transportation 

    Austin District Office 

    7901 N. IH 35 

    Austin, Texas 78753 

    Attention: District Engineer 

 

Central Texas Regional Mobility Authority  

301 Congress Avenue, Suite 650 

Austin, Texas 78701 

Attention: Executive Director 
 

with copies to:   

   Texas Department of Transportation 
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    Office of General Counsel 

    125 E. 11th Street 

    Austin, Texas 78701 

 

Locke Lord LLP 

    100 Congress Avenue, Suite 300 

    Austin, Texas 78701 

    Attention: C. Brian Cassidy 

 

 

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless 

otherwise provided herein.  Either Party hereto may change the above address by sending written 

notice of such change to the other in the manner provided for above. 

 

25.   Gratuities.  Any person who is doing business with or who may do business with 

TxDOT under this Agreement may not make any offer of benefits, gifts, or favors to employees 

of TxDOT.  The only exceptions allowed are ordinary business lunches and items that have 

received the advance written approval of TxDOT’s Executive Director. 

26. Conflict of Interest. The Authority shall not assign an employee to the Project if the 

employee: 

(a) owns an interest in or is an officer or employee of a business entity that 

has or may have a contract with TxDOT relating to the Project; 

(b) has a direct or indirect financial interest in the outcome of the Project; 

(c)  has performed services regarding the subject matter of the Project for an 

entity that has a direct or indirect financial interest in the outcome of the Project or that 

has or may have a contract with TxDOT; or 

(d) is a current part-time or full time employee of TxDOT. 

27. Limitations.  All covenants and obligations of TxDOT and the Authority under this 

Agreement shall be deemed to be valid covenants and obligations of said entities, and no officer, 

director, or employee of TxDOT or the Authority shall have any personal obligations or liability 

hereunder. 

28. Sole Benefit.  This Agreement is entered into for the sole benefit of TxDOT and the 

Authority and their respective successors and permitted assigns.  Nothing in this Agreement or in 

any approval subsequently provided by either Party hereto shall be construed as giving any 

benefits, rights, remedies, or claims to any other person, firm, corporation or other entity, 

including, without limitation, the public in general. 

29. Relationship of the Parties.  Nothing in this Agreement shall be deemed or construed by 

the Parties, or by any third party, as creating the relationship of principal and agent between 

TxDOT and the Authority. 
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30. Authorization.  Each Party to this Agreement represents to the other that it is fully 

authorized to enter into this Agreement and to perform its obligations hereunder, and that no 

waiver, consent, approval, or authorization from any third party is required to be obtained or 

made in connection with the execution, delivery, or performance of this Agreement.  If and to the 

extent that any approval or action by the Governor of the State of Texas is required to effectuate 

or authorize any provision of this Agreement, TxDOT agrees that it will use all reasonable 

efforts to obtain said approval or action.  Each signatory on behalf of TxDOT and the Authority, 

as applicable, is fully authorized to bind that entity to the terms of this Agreement. 

31. Interpretation.  No provision of this Agreement shall be construed against or interpreted 

to the disadvantage of any Party by any court or other governmental or judicial authority by 

reason of such Party having or being deemed to have drafted, prepared, structured, or dictated 

such provision.  

32. Conflicts.  Insofar as possible the provisions of this Agreement shall be deemed 

complimentary to the terms of the agreements under which TxDOT is providing financial 

assistance to the Authority to fund certain costs of the Project (the “Financial Assistance 

Agreements”), but in the event of conflict the terms of the Financial Assistance Agreements shall 

control. 

 
 IN WITNESS WHEREOF, TxDOT and the Authority have executed this Agreement by 

three (3) multiple counterparts on the dates shown herein below, effective on the date listed 

above. 

 

CENTRAL TEXAS     TEXAS DEPARTMENT OF 

REGIONAL MOBILITY AUTHORITY    TRANSPORTATION 
 

By:       By:____________________________ 

Mike Heiligenstein, Executive Director Phil Wilson, Executive Director 

     

 

Date:       Date:      
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ATTACHMENT A 

MoPac Improvement Project Limits 
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MoPac Improvement Project  
The Project is approximately 11.2-miles in length and the limits are from just north of Parmer Lane (FM 734) 

southerly to Cesar Chavez Street.  The Project includes tolled express lanes (one lane in each direction) 

constructed along the inside median of the existing Loop 1 facility by widening pavement and bridges and, in 

some areas, reducing the width of the existing lanes and shoulders.  The Project includes tolling and ITS 

facilities, bike and pedestrian improvements, and grade separated ramp access to Cesar Chavez.  The Project 

will require construction of several miles of sound walls within the Loop 1 right-of-way and within the Great 

Northern roadway right-of-way.  There is an existing rail line located within the median of a significant portion 

of Project corridor.  The Project will be dynamically priced utilizing an all-electronic toll collection system.   

Typical Sections 

 
Northern Segment – Widening into Median 

 

 
Central Segment – Widening to Median and Outside  

 

 
Southern Segment- UPRR in Center of ROW – Widening to Outside with Sound Walls 
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EXHIBIT “B” 

 

Certification Regarding Use of Contract Funds for Lobbying 

 The prospective participant certifies, by signing and submitting this bid or proposal, to the best of his or 

her knowledge and belief, that: 

 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of any Federal agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the 

awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering 

into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any 

Federal contract, grant, loan, or cooperative agreement. 

 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any Federal agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 

contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, 

"Disclosure Form to Report Lobbying," in accordance with its instructions. 

 

 This certification is a material representation of fact upon which reliance was placed when this 

transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering 

into this transaction imposed by Section 1352, Title 31, United States Code.  Any person who fails to file the 

required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 

each such failure. 

 

 The prospective participant also agrees by submitting his or her bid or proposal that he or she shall 

require the language of this certification to be included in all lower tier subcontracts which exceed $100,000, 

and that all such recipients shall certify and disclose accordingly. 

 

 

       

Signature of Certifying Official 

 

       

Typed Name 

 

       

Title 

 

       

Date 
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EXHIBIT “C” 

 

Debarment Certificate 

 

(1) The CONTRACTOR certifies to the best of its knowledge and belief, that its principals: 

 

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or 

voluntarily excluded from covered transactions by any federal department or agency; 

 

(b) Have not within a three-year period preceding this proposal been convicted of or had a civil 

judgment rendered against them for commission of fraud or a criminal offense in connection with 

obtaining, attempting to obtain, or performing a public* transaction or contract under a public* 

transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, 

bribery, falsification or destruction of records, making false statements, or receiving stolen property; 

 

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental 

entity* with commission of any of the offenses enumerated in paragraph (1)(b) of this certification; and 

 

(d) Have not within a three-year period preceding this application/proposal had one or more public* 

transactions terminated for cause or default. 

 

(2) Where the CONTRACTOR is unable to certify to any of the statements in this certification, such 

CONTRACTOR shall attach an explanation to this certification. 

 

*federal, state or local 

 

 

 

 

       

Signature of Certifying Official 

 

       

Title 

 

       

Date 

 

 

Form 1734-A 

4-89 
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EXHIBIT “D” 

Lower Tier Participant Debarment Certification 

(Negotiated Contracts) 

 

 

 , being duly sworn 

  (insert name of certifying official) 

or under penalty of perjury under the laws of the United States, certifies that 

neither   nor its 

    (insert name of lower tier participant) 

principals are presently: 

 

 ● debarred, suspended, proposed for debarment, 

 ● declared ineligible, 

 ● or voluntarily excluded from participation in this transaction by any Federal department or 

agency. 

 

 Where the above identified lower tier participant is unable to certify to any of the above statements in 

this certification, such prospective participant shall indicate below to whom the exception applies, the initiating 

agency, and dates of action. 

 

 Exceptions will not necessarily result in denial of award, but will be considered in determining 

contractor responsibility.  Providing false information may result in criminal prosecution or administrative 

sanctions. 

 

EXCEPTIONS: 

 

 

 

 

       

Signature of certifying Official 

 

       

Title 

 

       

Date of Certification 

 

 

Form 1734-A 

4-89 

 

  



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #10 SUMMARY 

 
Authorize the Executive Director to negotiate 
and execute certain agreements to restrict 
direct access to Mobility Authority right-of-
way from adjacent land. 

 
Strategic Plan Relevance:  Regional Mobility   
 
Department:     Law 
 
Associated Costs:     Less than $3,000 per agreement 
 
Funding Source:     Capital Budget 
 
Board Action Required:    Yes 
 
Description of Matter:   
 
Description of Matter:  The Mobility Authority has the power to regulate the location of 
driveways that directly access its roads. As a matter of practice, however, the Mobility 
Authority also offers to purchase the right to direct access to Mobility Authority right-
of-way from the owner of land adjoining the right-of-way. Like other contracts affecting 
an interest in real estate, these purchase contracts have been brought to the Board for its 
consideration and approval. 
 
Because these contracts typically require a payment of less than $3,000, delegating 
authority to the Executive Director to purchase a right of direct access when 
appropriate will reduce the procedural steps needed to complete the transaction, and 
lessen delay for the landowner and free up time required by staff and the Board of 
Directors to consider and act on the contracts. 
 
Reference documentation:  Draft Resolution 
   
Contact for further information: Andrew Martin, General Counsel 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 12-___ 
    

AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE 
CERTAIN AGREEMENTS THAT RESTRICT DIRECT ACCESS TO MOBILITY 

AUTHORITY RIGHT-OF-WAY FROM ADJACENT LAND. 
 

WHEREAS, the Mobility Authority from time to time offers to purchase from landowners whose 
property abuts Mobility Authority right-of-way the right of that landowner to direct access for 
purposes of ingress and egress from the abutting land (a “denial of access right”); and 
 
WHEREAS, the purchase price offered by the Mobility Authority for a particular denial of 
access right normally does not exceed $3,000.00; and  
 
WHEREAS, under subsection (a)(6), Sec. 301.038 of the Mobility Authority Policy Code, the 
executive director “may execute contracts, contract supplements, contract change orders, and 
purchase orders not exceeding amounts established in Resolutions of the board;” and 
 
WHEREAS, the Board of Directors has determined that delegating authority to the Executive 
Director to approve the purchase or release of certain denial of access rights will be beneficial to 
landowners, staff, and the Board by streamlining the process for those purchases. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board hereby delegates to the Executive 
Director the authority to execute on behalf of the Mobility Authority a contract with to acquire, 
release, or exchange direct access rights to and from land abutting Mobility Authority right-of-
way as deemed necessary by the Executive Director to protect the public safety and the 
convenience of the users of a transportation project on Mobility Authority right-of-way; and 
 
BE IT FURTHER RESOLVED that Board of Director approval is required for any contract 
otherwise subject to this resolution that requires the Mobility Authority to pay more than 
$3,000.00 for direct access rights for a particular parcel of land. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
Submitted and reviewed by:     Approved: 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 12-___       
        Date Passed: 12/5/2012 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #11 SUMMARY 

 

Amend the Policy Code relating to toll 
policies and operations 

 

Strategic Plan Relevance:   Regional Mobility; Sustainability 

Department:     Legal    

Associated Costs:     None   

Funding Source:     N/A  

Board Action Required:    Yes 

Description of Matter:  The Board previously adopted toll policies by Resolution No. 04-
62 on December 8, 2004; significantly revised those policies by Resolution No. 07-02 on 
January 31, 2007; and has made minor revisions since that date. Toll road operation 
policies were adopted by Resolution No. 09-40 on July 31, 2009. These policies in effect 
on February 29, 2012, were codified in the Policy Code without substantive changes. 

The proposed amendments do make substantive changes to the toll and operation 
policies codified in the Policy Code, but only to the extent needed to delete obsolete 
policies or to update policies so they reflect current law and practices. 

A redline draft of the proposed changes is attached for reference to specifically identify 
all revisions. 

 

Attached documentation for reference:  

 Redline draft showing edits to existing Policy Code provisions 

 Draft Resolution, with Exhibit that is a “clean” version of the revised policies 

 

Contact for further information:  Andy Martin, General Counsel 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 12-___ 

    

 

AMENDING THE POLICY CODE RELATING TO 

TOLL POLICIES AND OPERATIONS. 

 

 

WHEREAS, by Resolution No. 12-16 adopted February 29, 2012, the Board of Directors 

approved and adopted the Mobility Authority Policy Code as a non-substantive codification of 

the policies adopted as individual Board resolutions starting in 2003; and 

 

WHEREAS, resolutions adopting the policies currently set forth in Article 1 (Toll Policies) and 

Article 2 (Operations), of Chapter 3 (Operations) of the Policy Code were adopted in 2007 and 

2009, respectively, and include provisions that are obsolete, such as those to relate to on-site cash 

toll collection, or do not reflect current practices; and 

 

WHEREAS, the proposed revisions attached as Exhibit 1 to this resolution will clarify and 

reflect current toll and operations policies of the Mobility Authority. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board hereby amends the Policy Code by 

repealing Articles 1 and 2, Chapter 3, of the Policy Code and adopting in their entirety the 

provisions of Articles 1 and 2, Chapter 3, to read as set forth in Exhibit 1 to this resolution, 

effective December 5, 2012. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5
th

 

day of December, 2012. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin       Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 12-___       

        Date Passed: 12/5/2012
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Exhibit 1 to Resolution No. 12-___ 

 

Policy Code Amendment 

 

(on the following 10 pages) 

 

 

 























 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #12 SUMMARY 

 
Accept the monthly financial reports for 
October 2012. 
 

 
 
 
Department:    Finance 

Associated Costs:   None 

Funding Source:   None 

Board Action Required:   YES 

Description of Matter: 

 Presentation and acceptance of the monthly financial reports for October 2012 

Attached documentation for reference: 

Draft Resolution and Financial Reports for October 2012. 

Contact for further information: Bill Chapman, Chief Financial Officer 
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 12-___ 
    
 

ACCEPT THE FINANCIAL REPORTS FOR OCTOBER, 2012. 
 
 
WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) is 
empowered to procure such goods and services as it deems necessary to assist with its operations 
and to study and develop potential transportation projects, and is responsible to insure accurate 
financial records are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 
including those related to project development, as well as close scrutiny of the Mobility 
Authority’s financial condition and records is the responsibility of the Board and its designees 
through procedures the Board may implement from time to time; and 
 
WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 
oversight and which authorize the Executive Director, working with the Mobility Authority’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports; and 
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of Octoberm 2012, and has caused  
Financial Reports to be prepared and attached to this resolution as Attachment A. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial 
Reports for October, 2012, attached as Attachment A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5th 
day of December, 2012. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 12-___       
        Date Passed: 12/5/2012 
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Attachment A 
 

Financial Report for October 2012 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 



As of 

Assets

Current Assets
Cash in Regions Operating Account 367,522 649,082

Cash In TexSTAR 74,492 41,811

Regions Payroll Account 88,728 148,549

Restricted cash/cash equivalents

Fidelity Government MMA 54,924,681 17,317,063

Restricted Cash-TexStar 53,088,740 68,478,577

Regions SIB account 0 0

Overpayment accounts 35,063 22,282

    Total Cash and Cash Equivalents 108,579,227 86,657,363

Accounts Receivable 120,524 32,656

Due From Employees 33 0

Due From TTA 412,006 364,039

Due From NTTA 55,219 37,286

Due From HCTRA 159,620 55,887

Due From TxDOT 8,516,415 218,521

Due From Federal Government 617,955 617,954

Interest Receivable 397,723 472,562

    Total Receivables 10,279,494 1,798,905

Short Term Investments

Treasuries 4,549,017 4,549,017

Short Term Investments 151,223,456 16,777,794
Other Current Assets

Prepaid Insurance 53,188 52,143

Total Current Assets 270,135,365 105,287,860

Construction Work In Process 279,219,564 253,540,724

Fixed Assets

Computers(net) 27,758 28,789
Computer Software(net) 37,694 879,692

Furniture and Fixtures(net) 11,374 16,722
Equipment(net) 33,339 40,793

Autos and Trucks(net) 18,970 25,869

Buildings and Toll Facilities(net) 6,119,612 6,285,278

Highways and Bridges(net) 278,025,000 176,063,786

Communication Equipment(net) 887,836 1,078,657

Toll Equipment(net) 9,422,830 2,391,427

Signs(net) 6,029,693 5,044,670

Land Improvements(net) 3,360,939 1,156,420

Right of Way 24,800,630 24,683,553

Leasehold Improvements 53,851 63,896

Total Fixed Assets 328,829,525 217,759,552

Long Term Investments

GIC (Restricted ) 0 231,209,312

Agencies-LT 18,145,913 44,308,040

Other Assets
Security Deposits 8,644 8,644

Intangible Assets 650 650

Total Bond Issuance Costs 14,883,688 15,591,393

Total Assets 911,223,348 867,706,174

October 31, 2012 October 31, 2011

Central Texas Regional Mobility Authority

Balance Sheet



Liabilities
Current Liabilities

Accounts Payable 261,421 656,870

Overpayments 36,056 22,985

Interest Payable 14,426,541 15,011,060

TCDRS Payable 33,243 29,716

Medical Reimbursement Payable 63 0

Due to other Entities 0 19,669

FICA Payable 0 0

Other 17,178 17,178

Due to State of Texas 0 2,140

Total Current Liabilities 14,774,503 15,759,618

Long Term Liabilities

Accrued Vac & Sick Leave Paybl 189,089 413,815

Retainage Payable 0 1,655

Senior Lien Revenue Bonds 2005 172,628,655 172,698,781

Senior Lien Revenue Bonds 2010 102,494,552 98,022,532

Senior Lien Revenue Bonds 2011 306,794,360 306,141,662

Sn Lien Rev Bnd Prem/Disc 2005 4,591,930 4,734,071

Sn Lien Rev Bnd Prem/Disc 2010 156,713 192,155

Tot Sr Lien Rev Bond Pay Pre/D 919,771 887,979

Subordinated Lien Bond 2010 45,000,000 45,000,000

Subordinated Lien Bond 2011 70,000,000 70,000,000

Sub Lien Bond 2011 Prem/Disc (2,042,159) (2,140,140)

TIFIA note 2008 77,656,077 77,626,562

2011 Regions Draw Down Note 700,000 0

Total Long Term Liabilities 774,340,346 768,652,847

Total Liabilities 789,114,848 784,412,465

Net Assets Section
Contributed Capital 18,334,846 18,334,846

Net Assets beginning 86,019,147 61,913,602

Current Year Operations 17,754,508 3,045,261

Total Net Assets 103,773,654 64,958,863

Total Liabilities and Net Assets 911,223,348 867,706,174
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2013 10/31/2012 Budget 10/31/2011

Revenue
Operating Revenue

Toll Revenue-TxTag-183A 23,891,717           6,920,282                28.97% 5,225,122                
Toll Revenue-HCTRA-183A 756,067                324,183                   42.88% 233,472                    
Toll Revenue-NTTA-183A 453,640                207,578                   45.76% 146,257                    
Video Tolls 3,629,122             1,503,800                41.44% 1,085,535                
Fee revenue 1,512,134             597,240                   39.50% 391,707                    
Total Operating Revenue 30,242,680           9,553,082               31.59% 7,082,092                

Other Revenue
Interest Income 180,000                84,369                     46.87% 70,705                      
Grant Revenue 1,236,000             20,499,528             1659% 4,043,688                
Reimbursed Expenditures  -                        34,774                      -                           
Misc Revenue 2,500                     44,585                     1783% 836,218                    
Gain/Loss on Sale of Asset  -                         -                           0.00% 12,342                      
Unrealized Loss  -                        42,708                      -                           
Total Other Revenue 1,418,500             20,705,964             1460% 4,962,954                

Total Revenue 31,661,180$        30,259,045$           95.57% 12,045,047$            

Expenses
Salaries and Wages

Salary Expense-Regular 2,115,939             575,721                   27.21% 526,075                    
Part Time Salry Expense 12,000                    -                           0.00% 7,858                        
Overtime Salary Expense 3,000                      -                           0.00%  -                           
Contractual Employees Expense 5,000                     1,202                       24.03% 5,550                        
TCDRS 307,536                80,961                     26.33% 74,672                      
FICA 96,433                   21,140                     21.92% 20,484                      
FICA MED 30,899                   8,296                       26.85% 7,525                        
Health Insurance Expense 186,370                60,519                     32.47% 50,346                      
Life Insurance Expense 5,684                     3,673                       64.62% 1,406                        
Auto Allowance Expense 10,200                    -                           0.00% 2,762                        
Other Benefits 185,610                27,758                     14.95% 24,819                      
Unemployment Taxes 12,960                    -                           0.00% 58                              
Salary Reserve 50,000                    -                           0.00%  -                           

Total Salaries and Wages 3,021,631             779,270                   25.79% 721,554                   

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2013 10/31/2012 Budget 10/31/2011

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Contractual Services
Professional Services

Accounting 12,000                   2,485                       20.71% 10,576                      
Auditing 65,000                   44,990                     69.22% 37,745                      
General Engineering Consultant 1,250,000             108,863                   8.71% 202,512                    
General System Consultant 175,000                4,384                       2.51% 26,284                      
Image Processing 780,000                277,500                   35.58% 290,239                    
Facility maintenance 41,954                   2,832                       6.75% 4,186                        
HERO 1,629,000             331,951                   20.38% 188,791                    
Human Resources 25,000                   214                           0.86% 3,042                        
Legal 270,000                92,003                     34.08% 2,850                        
Photography 15,000                    -                           0.00% 11,850                      

Total Professional Services 4,262,954             865,223                   20.30% 778,075                    

Other Contractual Services
IT Services 65,000                   8,730                       13.43% 18,198                      
Graphic Design Services 10,000                    -                           0.00% 400                           
Website Maintenance 35,000                   1,147                       3.28% 1,196                        
Research Services 50,000                   3,100                       6.20% 3,100                        
Copy Machine 10,000                   1,124                       11.24% 1,722                        
Software Licenses 17,200                   7,387                       42.95% 734                           
ETC Maintenance Contract 1,029,900             137,773                   13.38% 138,923                    
ETC Development 125,000                 -                           0.00%  -                           
ETC Testing 30,000                    -                           0.00% 16,620                      
Communications and Marketing 140,000                17,784                     12.70%  -                           
Advertising Expense 60,000                   14,260                     23.77% 1,250                        
Direct Mail 5,000                      -                           0.00%  -                           
Video Production 5,000                      -                           0.00% 1,946                        
Radio 10,000                    -                           0.00%  -                           
Other Public Relations 2,500                      -                           0.00%  -                           
Law Enforcement 250,000                57,381                     22.95%  -                           
Special assignments 5,000                      -                           0.00%  -                           
Traffic Management  -                        14,417                     20,814                      
Emergency Maintenance 10,000                    -                           0.00%  -                           
Security Contracts 600                        114                           18.94%  -                           
Roadway Maintenance Contract 640,000                35,088                     5.48% 48,396                      
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2013 10/31/2012 Budget 10/31/2011

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Landscape Maintenance 280,000                52,775                     18.85% 44,304                      
Signal & Illumination Maint  -                        14,164                     14,314                      
Mowing and litter control  -                        8,840                       34,802                      
Striping  -                         -                           0.00% 16,600                      
Graffitti removal  -                        225                            -                           
Cell Phones 9,700                     1,883                       19.41% 2,286                        
Local Telephone Service 18,000                   4,721                       26.23% 3,191                        
Internet 4,500                      -                           0.00% 172                           
Fiber Optic System 63,000                   9,122                       14.48% 9,628                        
Other Communication Expenses 11,500                   50                             0.44% 47                              
Subscriptions 1,850                     53                             2.89%  -                           
Memberships 33,959                   2,473                       7.28% 3,045                        
Continuing Education 7,300                     1,485                       20.34% 472                           
Professional Development 14,000                    -                           0.00% 3,000                        
Seminars and Conferences 33,000                   12,349                     37.42% 2,505                        
Staff-Travel 76,000                   39,022                     51.34% 13,026                      
Other Contractual Svcs 200                         -                           0.00% 177                           
TxTag Collection Fees 1,434,788             342,430                   23.87% 334,943                    
Contractual Contingencies 250,500                649                           0.26% 3,309                        

Total Other Contractual Services 4,738,497             788,546                   16.64% 739,118                    

Total Contractual Services 9,001,451             1,653,769               18.37% 1,517,193                

Materials and Supplies
Books & Publications 12,500                   3,225                       25.80%  -                           
Office Supplies 11,000                   759                           6.90% 1,012                        
Computer Supplies 12,500                   3,570                       28.56% 1,212                        
Copy Supplies 2,200                     332                           15.08% 18                              
Annual Report printing 7,000                      -                           0.00%  -                           
Other Reports-Printing 10,000                    -                           0.00%  -                           
Direct Mail Printing 5,000                      -                           0.00%  -                           
Office Supplies-Printed 2,500                      -                           0.00%  -                           
Maintenance Supplies-Roadway 9,175                      -                           0.00%  -                           
Promotional Items 10,000                    -                           0.00%  -                           
Displays 5,000                      -                           0.00%  -                           
ETC spare parts expense 30,000                    -                           0.00%  -                           
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2013 10/31/2012 Budget 10/31/2011

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Tools & Equipment Expense 1,000                      -                           0.00% 6                                
Misc Materials & Supplies 3,000                      -                           0.00% 133                           

Total Materials and Supplies 120,875                7,886                       6.52% 2,380                        

Operating Expenses
Gasoline Expense 5,000                     1,780                       35.60% 1,049                        
Mileage Reimbursement 5,950                     1,303                       21.91% 1,007                        
Toll Tag Expense 3,120                     1,144                       36.65% 690                           
Parking 41,175                   12,727                     30.91% 13,864                      
Meeting Facilities 250                         -                           0.00%  -                           
CommunityMeeting/ Events 5,000                      -                           0.00%  -                           
Meeting Expense 9,800                     3,548                       36.20% 938                           
Public Notices 2,200                      -                           0.00%  -                           
Postage Expense 5,650                     138                           2.44% 14                              
Overnight Delivery Services 1,600                     108                           6.74% 106                           
Local Delivery Services 1,250                     12                             0.96% 6                                
Insurance Expense 90,000                   20,849                     23.17% 28,968                      
Repair & Maintenance-General 500                        403                           80.65%  -                           
Repair &  Maintenance-Vehicles 500                        109                           21.77% 325                           
Repair & Maintenace Toll Equip 5,000                     400                           8.01%  -                           
Rent Expense 250,000                71,657                     28.66% 67,632                      
Water 7,500                     2,383                       31.77% 1,378                        
Electricity 178,500                21,728                     12.17% 13,832                      
Other Licenses 640                        398                           62.11% 40                              
Community Initiative Grants 65,000                   10,000                     15.38%  -                           

Non Cash Operating Expenses
Amortization Expense 76,000                   133,235                   175.31% 409,872                    
Dep Exp- Furniture & Fixtures 9,000                     535                           5.94% 3,123                        
Dep Expense - Equipment 26,400                   5,630                       21.33% 4,793                        
Dep Expense - Autos & Trucks 7,000                     2,299                       32.85% 1,725                        
Dep Expense-Buildng & Toll Fac 177,000                58,853                     33.25% 58,853                      
Dep Expense-Highways & Bridges 8,000,000             1,878,968                23.49% 1,655,736                
Dep Expense-Communic Equip 195,000                63,607                     32.62% 63,619                      
Dep Expense-Toll Equipment 965,000                216,895                   22.48% 153,927                    
Dep Expense - Signs 135,000                46,803                     34.67% 44,423                      
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2013 10/31/2012 Budget 10/31/2011

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Dep Expense-Land Improvemts 67,000                   31,434                     46.92% 21,935                      
Depreciation Expense-Computers 10,000                   3,891                       38.91% 3,303                        

Total Operating Expenses 10,346,035           2,590,836               25.04% 2,551,156                

Financing Expenses
Arbitrage Rebate Calculation 6,000                     5,605                       93.42%  -                           
Loan Fee Expense 12,500                    -                           0.00%  -                           
Rating Agency Expense 35,000                   11,000                     31.43% 5,300                        
Trustee Fees 6,000                      -                           0.00%  -                           
Bank Fee Expense 8,000                     2,010                       25.12% 13,058                      
Continuing Disclosure 4,000                      -                           0.00%  -                           
Interest Expense 20,318,015           7,309,038                35.97% 4,009,983                
Contingency 15,000                    -                           0.00%  -                           

Non Cash Financing Expenses
Bond issuance expense 300,000                145,123                   48.37% 168,753                    

Total Financing Expenses 20,704,515           7,472,777               36.09% 4,197,094                

Other Gains or Losses
Total Other Gains or Losses -                         -                            0.00% -                            

Total Expenses 43,194,507$        12,504,538$           28.95% 8,989,377$              

Net Income (11,533,327)$       17,754,508$           3,055,670$              



Central Texas Regional Mobility Authority
Statement of Cash Flows - FY 2013

as of October 31, 2012

Cash flows from operating activities:
Receipts from Department of Transportation 13,815,518$                  
Receipts from toll fees 9,626,215                       
Receipts from other fees -                                   
Receipts from interest income 788,910                          
Receipts from other sources 47,084                             
Payments to vendors (2,631,076)                      
Payments to employees and benefits (701,895)                         

Net cash flows used in operating activities 20,944,755                     

Cash flows from capital and related financing activities:
Payments on interest (21,087,533)                   
Payment on Bonds -                                   
Acquisitions of property and equipment (3,875)                              
Acquisitions of construction in progress (45,475,658)                   
Proceeds from Draw Down Note 300,000                          

Net cash flows used in capital and related financing activities (66,267,066)                   

Cash flows from investing activities:
Purchase of investments (3,000,000)                      
Proceeds from sale or maturity of investments 56,220,628                     

Net cash flows provided by investing activities 53,220,628                     

Net increase in cash and cash equivalents 7,898,316                       
Cash and cash equivalents at beginning of July 2012 100,680,911                  
Cash and cash equivalents at end of October 2012 108,579,227$                

Reconciliation of change in net assets to net cash provided by operating activities:

Change in net assets 17,754,508$                  
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 2,442,150                       
Nonoperating interest 7,307,395                       
Bond Issuance Expense 145,123                          

Changes in assets and liabilities:
(Increase)/Decrease in accounts receivable (6,479,988)                      
(Increase)/Decrease in prepaid expenses and other assets (37,265)                           
(Increase)/Decrease in interest receivable 743,788                          
Increase/(Decrease) in deferred revenue (audit adjustments) (77,482)                           
Increase/(Decrease) in other payable (109,036)                         
Increase/(Decrease) in accounts payable (744,439)                         

Total adjustments 3,190,247                       

Net cash flows provided by operating activities 20,944,755$                  
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Balance
October 31, 2012

Renewal & Replacement Fund TexSTAR 53,163,232.85          
TexSTAR 660,683.55 CD's 3,000,000.00            
Regions Sweep 0.66 Regions Sweep 54,924,681.20          
Agencies 660,684.21                       Agencies 166,361,260.38        

TxDOT Grant Fund
TexSTAR 5,421,430.23    
Regions Sweep 37,525.99         
CD's 3,000,000.00    
Agencies 1,000,000.00    9,458,956.22                    277,449,174.43$  

Subordinate Lien DS Fund 05
Regions Sweep 1,346,190.04 1,346,190.04                    

Debt Service Reserve Fund 05
TexSTAR 30,765,235.21
Regions Sweep 93,504.06
Agencies 12,206,466.40 43,065,205.67                  

Debt Service Fund 05
Regions Sweep 4,724,125.87 4,724,125.87                     

2010 Senior Lien DSF
Regions Sweep 5,610.06
TexSTAR 0.15 5,610.21                            

2010-1 Debt Service Fund
Regions Sweep 1,446,797.26 1,446,797.26                    

2010-2  Debt Service Fund
Regions Sweep 325,922.86 325,922.86
Agencies

2011 Debt Service Acct
Regions Sweep 0.33 0.33                                   

2011 Sub Debt DSRF 
Regions Sweep 3,510,565.37
Agencies 3,500,592.08 7,011,157.45                    

 Operating Fund
TexSTAR 74,492.36
TexSTAR-Trustee 1,100,826.58
Regions Sweep 1.64 1,175,320.58                    

Revenue Fund
TexSTAR 1.00
Regions Sweep 1,294,603.27 1,294,604.27                    

General Fund
TexSTAR 53.78
Regions Sweep 7,655,881.93 7,655,935.71                    

2010 Senior Lien Capitalized Interest
Regions Sweep 531.77
TexSTAR 1,705,056.68

1,705,588.45
2010-1 Sub Lien Capitalized Interest

Regions Sweep 0.00
TexSTAR 0.00 -                                     

2010-2 Sub Lien Capitalized Interest
TexSTAR 46,002.96
Regions Sweep 0.01 46,002.97                         

2011 Sr Capitalized Interest Fund
Regions Sweep 36,877.00
Agencies 26,635,246.27 26,672,123.27                  

2011 Sub Capitalized Interest Fund
Regions Sweep 203.58
Agencies 7,036,404.20 7,036,607.78                    

2010-1 Sub  BABs subsidy
Regions Sweep 79.04 79.04                                 

2010-2 Sub  BABs subsidy
Regions Sweep 20.55 20.55                                 

2010 Senior Lien Debt Service Reserve Fund
TexSTAR 5,557,429.04    
Regions Sweep 43,893.23
Agencies 3,924,828.38 9,526,150.65                    

2010-2 Sub Lien Debt Service Reserve Fund
TexSTAR 779,098.96
Regions Sweep 202,501.10
Agencies 190,000.00 1,171,600.06

2010-1Sub Lien Debt Service Reserve Fund
TexSTAR 1,964,987.49
Regions Sweep 9,000.43
Agencies 2,008,233.33 3,982,221.25

2010-1 Sub Lien Projects Fund
TexSTAR 921,820.91       
Regions Sweep 0.00 921,820.91                       

2010 Senior Lien Construction Fund  
TexSTAR 1.19
Regions Sweep 4,091,602.18 4,091,603.37

2011 Sub Debt Project fund 
TexSTAR 4,165,993.10    
Agencies 43,319,497.22
Regions Sweep 443,752.90 47,929,243.22

2011 Senior Lien Project Fund
TexSTAR 119.66               
Regions Sweep 29,655,490.07
Agencies 66,539,992.50 96,195,602.23

277,449,174.43$          

INVESTMENTS by FUND



 CTRMA  INVESTMENT REPORT
 
  
 Balance Discount Balance  Rate 
 9/30/2012 Additions Amortization Accrued Interest Withdrawals 10/31/2012 Oct 12

 
Amount in Trustee TexStar

2011 Sub Lien Construction Fund 4,165,375.59 617.51 4,165,993.10 0.226%
2011 Senior Lien Construction Fund 119.66 119.66 0.226%
2010 Senior Lien Construction Fund 1.19 1.19 0.226%
2010-1 Sub Liien Projects 1,016,083.46 138.46 94,401.01 921,820.91 0.226%
General Fund 53.78 53.78 0.226%

 Trustee Operating Fund 1,200,642.83 1,000,000.00 183.75 1,100,000.00 1,100,826.58 0.226%
Renewal and Replacement 660,585.61 97.94 660,683.55 0.226%
TxDOT Grant Fund 5,420,626.64 803.59 5,421,430.23 0.226%
Revenue Fund 1.00 1.00 0.226%
Senior Lien Debt Service Reserve Fund 30,760,675.02 4,560.19 30,765,235.21 0.226%
2010 Senior Lien DSF 0.15 0.15 0.226%
2010 Senior Lien Debt Service Reserve Fund 5,556,605.27 823.77 5,557,429.04 0.226%
2010-2Sub Lien Debt Service Reserve Fund 778,983.48 115.48 779,098.96 0.226%
2010-1Sub Lien Debt Service Reserve Fund 1,964,696.23 291.26 1,964,987.49 0.226%
2010 Senior Lien Capitalized Interest 1,704,803.93 252.75 1,705,056.68 0.226%
2010-2 Sub Liien Capitalized Interest 45,996.16 6.80 46,002.96 0.226%

0.226%
53,275,250.00 1,000,000.00 0.00 7,891.50 1,194,401.01 53,088,740.49

Amount in TexStar Operating Fund 24,482.71 1,100,000.00 9.65 1,050,000.00 74,492.36 0.226%

Month Ending 10/31/12



 CTRMA  INVESTMENT REPORT
 
  
 Balance Discount Balance  Rate 
 9/30/2012 Additions Amortization Accrued Interest Withdrawals 10/31/2012 Oct 12

Month Ending 10/31/12

   
Regions Sweep Money Market Fund

Operating Fund 0.00 1,000,000.00 1.64 1,000,000.00 1.64 0.150%
2010-1 Sub Lien Project Acct 0.00 94,401.01 94,401.01 0.00 0.150%
2010 Senior Lien Project Acct 4,103,399.23 7,682.23 501.60 19,980.88 4,091,602.18 0.150%
2011 Sub Lien Project Acct 443,750.98 1.92 443,752.90 0.150%
2011 Senior Lien Project Acct 18,538,683.20 24,200,000.00 46,338.11 13,129,531.24 29,655,490.07 0.150%
2011 Sr Financial Assistance Fund 0.00 4,200,000.00 4,200,000.00 0.00 0.150%
2005 Debt Service Fund 3,883,309.99 840,395.83 420.05 4,724,125.87 0.150%
2010 Senior DSF 4,207.53 1,402.50 0.03 5,610.06 0.150%
2011 Senior Lien Debt Service Acct 0.33 0.33 0.150%
2010-1 Debt Service Fund 1,107,621.89 339,062.50 112.87 1,446,797.26 0.150%
Subordinate Lien TIFIA DS Fund 1,028,421.10 317,664.34 104.60 1,346,190.04 0.150%
2010-2 BABs Supplemental Security 20.55 20.55 0.150%
2010-2  Debt Service Fund 244,441.59 81,479.64 1.63 325,922.86 0.150%
2010-2  Cap I Fund 0.01 0.01 0.150%
2010 CAP Interest Senior lien 531.70 0.07 531.77 0.150%
2011 Sr Cap I Fund 36,872.45 4.55 36,877.00 0.150%
2011 Sub Debt CAP I 203.55 0.03 203.58 0.150%
2010-1 Sub lien BABs supplemental Security 79.03 0.01 79.04 0.150%
TxDOT Grant Fund 35,646.60 1,879.39 37,525.99 0.150%
Renewal and Replacement 0.66 0.66 0.150%
Revenue Fund 1,226,884.60 2,721,028.08 176.19 2,653,485.60 1,294,603.27 0.150%
General Fund 4,344,443.74 4,131,092.78 557.14 820,211.73 7,655,881.93 0.150%
2010 Senior Debt Service Reserve Fund 43,889.26 3.97 43,893.23 0.150%
2010-1  Debt Service Reserve Fund 9,000.36 0.07 9,000.43 0.150%
2010-2 Debt Service  Reserve Fund 202,499.44 1.66 202,501.10 0.150%
2011 Sub Debt Debt Service Reserve Fund 3,510,132.62 432.75 3,510,565.37 0.150%
2005 Senior Lien Debt Service Reserve Fund 93,493.95 10.11 93,504.06 0.150%

38,857,534.36 37,934,208.91 0.00 50,548.39 21,917,610.46 54,924,681.20

Amount in Fed Agencies and Treasuries
Amortized Principal 186,496,681.96 (135,421.59) 20,000,000.00 166,361,260.37
Accrued Interest 191,547.69

186,496,681.96 0.00 (135,421.59) 20,000,000.00 166,361,260.37



 CTRMA  INVESTMENT REPORT
 
  
 Balance Discount Balance  Rate 
 9/30/2012 Additions Amortization Accrued Interest Withdrawals 10/31/2012 Oct 12

Month Ending 10/31/12

Certificates of Deposit 0.00 3,000,000.00 0.00 3,000,000.00
Total in Pools 53,299,732.71 2,100,000.00 7,901.15 2,244,401.01 53,163,232.85
Total in Money Market 38,857,534.36 37,934,208.91 50,548.39 21,917,610.46 54,924,681.20
Total in Fed Agencies 186,496,681.96 0.00 (135,421.59) 20,000,000.00 166,361,260.37

Total Invested 278,653,949.03 43,034,208.91 (135,421.59) 58,449.54 44,162,011.47 277,449,174.42

All Investments in the portfollio are in compliance with the CTRMA's Investment policy. William Chapman, CFO
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20% 
60% 
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         Amount  of  investments As of October 31, 2012

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures
San Antonio Water Utilities 79642BLN1 190,000.00         190,000.00             190,957.60          1.4570% 11/23/2010 5/15/2013 2010-2 DSRF
Freddie Mac 3134G2U42 1,000,000.00      1,000,000.00          1,001,380.00       0.3750% 3/15/2012 10/15/2013 TxDOT Grant Fund
Fannie Mae 31398A6F4 2,319,702.34      2,315,522.47          2,316,041.75       0.2391% 6/29/2011 12/28/2012 2011 Sub Debt CAP I
Federal Home loan Bank 3137EABM0 2,473,720.78      2,370,573.63          2,373,913.92       0.3930% 6/29/2011 6/28/2013 2011 Sub Debt CAP I
Federal Home loan Bank 3134A4UL6 2,326,924.30      2,350,308.10          2,341,804.90       0.6300% 6/29/2011 11/15/2013 2011 Sub Debt CAP I
Federal Home loan Bank 3134A4UL6 8,794,454.76      8,896,818.25          8,869,511.70       0.7190% 6/29/2011 11/15/2013 2011 Sr Debt CAP I
Federal Home loan Bank 3137EABM0 9,351,457.81      8,971,819.26          8,989,957.76       0.4830% 6/29/2011 6/28/2013 2011 Sr Debt CAP I
Fannie Mae 31398A6F4 8,771,478.75      8,766,608.76          8,769,944.70       0.3331% 6/29/2011 12/28/2012 2011 Sr Debt CAP I
Fannie Mae 3135G0GU1 7,002,030.00      7,001,184.17          7,002,870.00       0.4704% 1/3/2012 12/27/2013 2011 Sr DSRF
Fannie Mae 3135G0GU1 3,501,015.00      3,500,592.08          3,501,435.00       0.4704% 1/3/2012 12/27/2013 2011 Sub DSRF
Davis Cnty Utah Sch Dist 239019UK6 1,397,056.00      1,350,899.50          1,361,406.35       0.2300% 2/9/2012 6/1/2013 2011 SR DSRF
Fannie Mae 31398A3L4 3,883,198.70      3,854,382.73          3,857,690.90       0.2605% 2/7/2012 9/17/2013 2005 Sr DSRF
Fannie Mae 31398A3L4 3,954,171.00      3,924,828.38          3,928,197.00       0.2605% 2/7/2012 9/17/2013 2010 Sr DSRF
Fannie Mae 3135G0GH0 2,011,400.00      2,008,233.33          2,001,420.00       0.2104% 2/6/2012 12/5/2014 2010-1 DSRF
Federal Home Loan Bank 3133XRX88 7,370,650.00      7,226,508.33          7,225,050.00       0.2990% 3/30/2012 9/6/2013 2011 Sr Project
Federal Home Loan Bank 313376M85 24,999,500.00    24,999,916.67        25,000,750.00     0.1830% 3/30/2012 12/28/2012 2011 Sr Project
Federal Home Loan Bank 313378U41 12,009,480.00    12,006,320.00        12,015,360.00     0.2970% 3/30/2012 9/30/2013 2011 Sr Project
Freddie Mac 3134G3BF6 12,054,960.00    12,032,060.00        12,048,240.00     0.3592% 3/30/2012 12/23/2013 2011 Sr Project
Federal Home Loan Bank 3133765P6 Matured Matured Matured 0.1535% 3/30/2012 10/26/2012 2011 Sr Project
Federal Home Loan Bank 313376KS3 25,047,750.00    25,021,222.22        25,022,250.00     0.2440% 3/30/2012 6/21/2013 2011 Sub Project
Fannie Mae 31359MRG0 18,715,860.00    18,298,275.00        18,282,240.00     0.1950% 3/30/2012 3/15/2013 2011 Sub Project
Federal Home Loan Bank 3133XWKV0 10,388,500.00    10,275,187.50        10,286,300.00     0.3791% 3/30/2012 3/14/2014 2011 Sr Project

167,563,309.44  166,361,260.38      166,386,721.58   

 

Cummulative 10/31/2012 October 31, 2012
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortizatuion Interest Earned

San Antonio Water Utilities 79642BLN1 190,000.00         0.00 190,000.00          190,000.00         230.69             230.69                  
Freddie Mac 3134G2U42 1,000,000.00      -                         1,000,000.00       1,000,000.00      312.50 312.50
Fannie Mae 31398A6F4 2,319,702.34      4,179.87                 2,315,522.47       2,315,000.00      723.44 (261.24) 462.20
Federal Home loan Bank 3137EABM0 2,473,720.78      103,147.15             2,370,573.63       2,319,000.00      7,246.88 (6,446.70) 800.18
Federal Home loan Bank 3134A4UL6 2,326,924.30      23,383.80               2,350,308.10       2,362,000.00      1,461.49 1,461.49
Federal Home loan Bank 3134A4UL6 8,794,454.76      102,363.49             8,896,818.25       8,946,000.00      6,397.69 6,397.69
Federal Home loan Bank 3137EABM0 9,351,457.81      379,638.55             8,971,819.26       8,782,000.00      27,443.75 (23,727.41) 3,716.34
Fannie Mae 31398A6F4 8,771,478.75      4,869.99                 8,766,608.76       8,766,000.00      2,739.38 (304.38) 2,435.00
Fannie Mae 3135G0GU1 7,002,030.00      845.83                    7,001,184.17       7,000,000.00      2,916.67 (84.58) 2,832.09
Fannie Mae 3135G0GU1 3,501,015.00      422.92                    3,500,592.08       3,500,000.00      1,458.33 (42.29) 1,416.04
Davis Cnty Utah Sch Dist 239019UK6 1,397,056.00      46,156.50               1,350,899.50       1,315,000.00      5,479.17 (5,128.50) 350.67
Fannie Mae 31398A3L4 3,883,198.70      28,815.97               3,854,382.73       3,830,000.00      3,590.63 (2,216.61) 1,374.02
Fannie Mae 31398A3L4 3,954,171.00      29,342.62               3,924,828.38       3,900,000.00      3,656.25 (2,257.13) 1,399.12
Fannie Mae 3135G0GH0 2,011,400.00      3,166.67                 2,008,233.33       2,000,000.00      1,500.00 (316.62) 1,183.38
Federal Home Loan Bank 3133XRX88 7,370,650.00      144,141.67             7,226,508.33       7,000,000.00      23,333.33 (20,591.70) 2,741.63
Federal Home Loan Bank 313376M85 24,999,500.00    (416.67)                  24,999,916.67     25,000,000.00     3,750.00 41.67 3,791.67

FUND

Interest Income 



Federal Home Loan Bank 313378U41 12,009,480.00    3,160.00                 12,006,320.00     12,000,000.00     3,500.00 (526.67) 2,973.33
Freddie Mac 3134G3BF6 12,054,960.00    22,900.00               12,032,060.00     12,000,000.00     6,250.00 (2,290.00) 3,960.00
Federal Home Loan Bank 3133765P6 Matured Matured Matured 20,000,000.00     3,666.67 (633.33) 3,033.34
Federal Home Loan Bank 313376KS3 25,047,750.00    26,527.78               25,021,222.22     25,000,000.00     8,333.33 (2,652.78) 5,680.55
Fannie Mae 31359MRG0 18,715,860.00    417,585.00             18,298,275.00     18,000,000.00     65,625.00 (59,655.00) 5,970.00
Federal Home Loan Bank 3133XWKV0 10,388,500.00    113,312.50             10,275,187.50     10,000,000.00     19,791.67 (16,187.50) 3,604.17

167,563,309.44  1,453,543.64          166,361,260.38   185,225,000.00   191,547.69      (135,421.59)     56,126.10             



 Certificates of Deposit Outstanding
Yield to October 31, 2012

Bank CUSIP # COST Maturity Purchased Matures Interest FUND
Compass Bank CD9932129 3,000,000      0.35% 8/27/2012 2/27/2014 115.07$                   TxDOT Grant Fund

3,000,000      115.07$                   

October 31, 2012



Monthly Newsletter — October 2012

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of October 31, 2012
Current Invested Balance $4,755,942,789.56
Weighted Average Maturity (1)   46 Days
Weighted Average Maturity (2) 60 Days
Net Asset Value 1.000094
Total Number of Participants 763
Management Fee on Invested Balance 0.05%*
Interest Distributed $910,161.61
Management Fee Collected $202,251.55
% of Portfolio Invested Beyond 1 Year 2.10%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

October Averages
Average Invested Balance $4,775,817,650.65
Average Monthly Yield, on a simple basis 0.1746%
Average Weighted Average Maturity (1)* 45 Days
Average Weighted Average Maturity (2)* 60 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Holiday Reminder

Economic growth continued its slow and steady pace of improvement over the month. The unemployment rate increased slightly 
but measures of consumer confi dence and consumer spending improved over the month. Retail sales rose in September and 
sales of Apple’s iPhone 5 had a signifi cant impact. Nevertheless, even excluding electronics and online sales, growth in spending 
was strong. Because consumer spending increased faster than income, the savings rate declined from 3.7% to 3.3%, its lowest 
level since late 2011.  Aside from corporate earnings disappointment, market sentiment was heavily infl uenced by the forthcoming 
US election and looming fi scal cliff, the developments in Europe, and Chinese growth. U.S. quarterly earnings results were poorly 
received, with slowing global demand blamed for weaker results. Of even greater concern was negative revenue growth, which 
has not been seen since 2009. Many companies also revised down earnings for the year citing economic uncertainty.
Recent strength in labor markets and consumer confi dence are likely to drive growth during the fourth quarter. However, whether 
these trends can continue will be dependent on several factors. It is unlikely that consumers can continue to reduce savings further 
to sustain spending. Gasoline prices have also been a challenge to growth recently. The effects of Hurricane Sandy are too recent 
to be incorporated into consumer confi dence measures, but are likely to impede growth in the near-term while benefi ting in the 
future as reconstruction commences. That being said, anemic wage increases and the Fed’s recent bias to increase accommodative 
policy suggest the Fed will continue asset purchases longer than current market expectations.  Perhaps most important are the 
upcoming elections and the implications they will have on fi scal spending. The November’s presidential election will not resolve 
the fi scal cliff, but will certainly be key in determining its impact. In the near term, the prevailing uncertainty will keep markets on 
edge and may continue depressing business spending as well as preventing signifi cant acceleration in GDP growth. Expectations 
are for Congress to turn the cliff into more of a fi scal speed bump, though such a favorable outcome is far from guaranteed.
This information is an excerpt from an economic report dated October 2012 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

In observance of the Veterans Day holiday, TexSTAR will be closed Monday, November 12, 2012. All ACH transactions initiated on 
Friday, November 9th will settle on Tuesday, November 13th. In addition, in observance of the Thanksgiving Day holiday, TexSTAR 
will be closed Thursday, November 22, 2012. All ACH transactions initiated on Wednesday, November 21st will settle on Friday, 
November 23rd. Notifi cation of any early transaction deadlines on the day preceding this holiday will be sent by email to the primary 
contact on fi le for all TexSTAR participants. Please plan accordingly for your liquidity needs. 

Economic Commentary

New Participants
We would like to welcome the following entities who joined the TexSTAR program in October: 

 Bowie County     Harris County ESD No. 9 Kerrville Economic Development CorpCity of Mansfi eld



Distribution of 
Participants by Type

As of October 31, 2012

Portfolio by 
Maturity

As of October 31, 2012

Portfolio by 
Type of Investment

As of October 31, 2012

                                                          Book Value                 Market Value

 Uninvested Balance $              (8,660.17)   $             (8,660.17)
 Accrual of Interest Income 2,376,232.14 2,376,232.14
 Interest and Management Fees Payable (955,100.46) (955,100.46)
 Payable for Investment Purchased 0.00 0.00  
 Repurchase Agreement 3,013,290,000.00 3,013,290,000.00
 Government Securities 1,741,240,318.05 1,741,691,624.93

 Total $  4,755,942,789.56  $ 4,756,394,096.44

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of October 31, 2012

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
   Oct  12 0.1746%  $4,755,942,789.56 $4,756,394,096.44   1.000094 45 60 763  
   Sep 12 0.1574%  4,659,065,730.90 4,659,684,743.38   1.000132 46 63 759  
   Aug 12 0.1326%  4,724,281,980.85 4,724,862,450.42   1.000122 49 67 759  
    Jul 12 0.1359%  5,189,684,471.14 5,190,308,464.19   1.000120 46 66 757  
   Jun 12 0.1379%  4,983,255,681.46 4,983,767,166.12   1.000102 48 70 756  
  May 12 0.1273%  5,178,606,480.90 5,179,224,581.51   1.000119 47 70 754 
   Apr 12 0.1098%  5,255,005,296.99 5,255,613,981.07   1.000115 46 69 752  
  Mar 12 0.1148%  5,668,145,582.64 5,668,844,552.57   1.000123 48 71 751  
  Feb 12 0.0986%  6,014,562,468.35 6,015,309,681.45   1.000124 48 70 751 
   Jan 12 0.0902%  6,122,141,791.23 6,122,989,120.67   1.000138 46 73 750  
 Dec 11 0.0815%  5,164,291,074.36 5,164,844,831.26   1.000107 48 79 749  
 Nov 11 0.0973%  4,964,174,535.92  4,964,899,185.74   1.000145 48 80 747     

Agencies
28.54%

Repurchase
Agreements

63.38%

1 to 7 days
71.94%

91 to 180 days
8.07%

31 to 90 days
3.05%

8 to 30 days
4.67% City

27.00%

Health Care
3.15%

County
6.16%

School District
33.94%

Other
7.73%

Higher
Education

2.88%

Utility District
19.14%

Historical Program Information

181+ days
12.27%

Treasuries
8.08%

Portfolio by 
Maturity

As of October 31, 2012



TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*
   
  10/1/2012 0.1576% 0.000004317 $4,662,394,895.96  1.000131 43 59
  10/2/2012 0.1890% 0.000005177 $4,667,718,465.07  1.000127 43 59
  10/3/2012 0.1764% 0.000004833 $4,721,358,873.24  1.000126 43 59
  10/4/2012 0.1764% 0.000004833 $4,745,457,352.06  1.000116 42 58
  10/5/2012 0.1764% 0.000004832 $4,698,734,184.95  1.000109 40 56
  10/6/2012 0.1764% 0.000004832 $4,698,734,184.95  1.000109 40 56
  10/7/2012 0.1764% 0.000004832 $4,698,734,184.95  1.000109 40 56
  10/8/2012 0.1764% 0.000004832 $4,698,734,184.95  1.000109 40 56
  10/9/2012 0.1718% 0.000004706 $4,705,163,216.50  1.000111 40 56
10/10/2012 0.1691% 0.000004632 $4,743,664,295.32  1.000104 41 56
10/11/2012 0.1756% 0.000004810 $4,766,709,134.20  1.000101 47 62
10/12/2012 0.1772% 0.000004854 $4,836,736,726.46  1.000092 45 60
10/13/2012 0.1772% 0.000004854 $4,836,736,726.46  1.000092 45 60
10/14/2012 0.1772% 0.000004854 $4,836,736,726.46  1.000092 45 60
10/15/2012 0.1843% 0.000005049 $4,827,133,810.64  1.000092 49 64
10/16/2012 0.1806% 0.000004948 $4,825,299,485.46  1.000098 50 65
10/17/2012 0.1774% 0.000004861 $4,859,054,339.34  1.000090 50 65
10/18/2012 0.1773% 0.000004858 $4,840,613,332.84  1.000092 50 64
10/19/2012 0.1745% 0.000004782 $4,798,967,859.41  1.000095 48 63
10/20/2012 0.1745% 0.000004782 $4,798,967,859.41  1.000095 48 63
10/21/2012 0.1745% 0.000004782 $4,798,967,859.41  1.000095 48 63
10/22/2012 0.1624% 0.000004449 $4,813,444,885.10  1.000098 48 62
10/23/2012 0.1448% 0.000003966 $4,842,430,388.31  1.000091 48 62
10/24/2012 0.1587% 0.000004347 $4,811,273,993.55  1.000092 48 62
10/25/2012 0.1774% 0.000004860 $4,867,495,863.64  1.000087 47 61
10/26/2012 0.1626% 0.000004454 $4,812,909,704.08  1.000095 46 60
10/27/2012 0.1626% 0.000004454 $4,812,909,704.08  1.000095 46 60
10/28/2012 0.1626% 0.000004454 $4,812,909,704.08  1.000095 46 60
10/29/2012 0.1793% 0.000004911 $4,727,206,219.78  1.000093 46 61
10/30/2012 0.1793% 0.000004911 $4,727,206,219.78  1.000093 46 61
10/31/2012 0.2257% 0.000006184 $4,755,942,789.56  1.000094 46 60
      
Average 0.1746% 0.000004782 $4,775,817,650.65    45 60

Daily Summary for October 2012

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy 
or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown refl ects waiver 
of fees.  This table represents investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal Deposit 
Insurance Corporation or any other government agency.  Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information about 
these and other program details are in the fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When 
comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. 
The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.
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TexSTAR Participant Services
First Southwest Asset Management, Inc.
325 North St. Paul Street, Suite 800
Dallas, Texas 75201

TexSTAR Board Members

 William Chapman Central Texas Regional Mobility Authority Governing Board President 
 Nell Lange City of Frisco  Governing Board Vice President
 Melinda Garrett Houston ISD  Governing Board Treasurer  
 Michael Bartolotta First Southwest Company  Governing Board Secretary  
 Joni Freeman JP Morgan Chase  Governing Board Asst. Sec./Treas.
 Hardy Browder City of Cedar Hill  Advisory Board
 Oscar Cardenas Northside ISD  Advisory Board
 Stephen Fortenberry Plano ISD  Advisory Board
 Monte Mercer North Central TX Council of Government Advisory Board
 Becky Brooks Government Resource Associates, LLC Advisory Board
 Len Santow Griggs & Santow  Advisory Board

 
  

For more information contact TexSTAR Participant Services   1-800-TEX-STAR   www.texstar.org



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #13 SUMMARY 

 
Executive Director’s Report. 

 
 
Department:     Administrative 

Associated Costs:    None 

Funding Source:    None 

Board Action Required:    No 

Description of Matter: 
 

The Executive Director’s Report is attached for review and reference. 
 
  A.   Project Status Updates. 
   
  B. Board Retreat Follow-up. 
 

Attached documentation for reference: 

Executive Director’s Report 

Contact for further information: 

Mike Heiligenstein, Executive Director 

  

 
  



1Report to the Board of Directors         December 2012

Re p o Rt to t h e Bo a R d o f  di R e c to R s
decemBeR 5, 2012

Mike Heiligenstein - executive Director

P r i o r i t y  i s s u e s

Project DeveloPment
manor exPressway

us 183/us 290 Direct 
connectors 
Motorists had their first chance to drive the first 
sections of the Manor Expressway on Saturday, 
December 1st. First to open was the eastbound 
mainlanes from US 183 to east of Springdale 
Road. Later that same day, the southbound to 
eastbound direct connector ramp from US 183 
to the Manor Expressway opened. The rest of 
the direct connector ramps will open throughout 
the month of December. 

Final construction activities including painting 
and landscaping will continue throughout 
December. Tolling will begin in January.  

manor exPressway

Phase ii Project
In preparation for the completion of the US 183 
Interchange Project, Central Texas Mobility 
Constructors (CTMC) has focused their efforts 
on completing construction of the eastbound 
mainlanes and completing the final toll location 
for the interim milestone. CTMC completed 
construction of the westbound frontage road 
between Springdale Road and Chimney Hill 
Boulevard in October, allowing for the traffic 
switch necessary to complete the first phase 
of the project. Construction efforts have also 
prioritized completing toll gantry construction, 
so installation of tolling equipment can begin. 
 

In preparation for the first phase opening, 
the Public Involvement team has been 
implementing a comprehensive outreach plan 
including print, online, pump top and outdoor 
advertising as well as radio advertising and 
remotes and direct mail. 

moPac imProvement Project

Project DeveloPment 
The shortlisted, proposing design/build teams 
(DW/Sundt, Abrams/Lane and CH2M HILL) 
are currently preparing their responses to 
the Mobility Authority’s official Request 
for Detailed Proposals. Proposals are due in 
January, and staff anticipates bringing a best 
value proposer to the Board in February. 

As construction approaches, there will be an 
increasing effort to update the public on what 
to expect during construction. The Public 
Involvement team is updating informational 
materials and scheduling stakeholder outreach 
throughout the next few months. Coordination 
with Union Pacific Railroad, Capital Metro, 

Manor Expressway Phase One 
Now Open 

MoPac South Environmental Study 
Request for Qualifications

Billboard along US 290
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City of Austin and utilities continues in prepartion 
for construction.

183a extension

construction
Finishing touches on the 183A Northern Extension 
continue. Construction activities include completion 
of the Shared Use Path, landscaping and minor 
aesthetic elements.  

Bergstrom exPressway
Project DeveloPment
Building on the success of the first Open House in 
September, public involvement and environmental 
activities continue. Context Sensitive Solutions 
(CSS) activites have been initiated that build upon 
ideas developed previously and include concepts 
from the Green Mobility Challenge. The process 
will consider enhancements important to the 
community including art, music, native landscaping, 
bike and pedestrian facilities in hopes of unifying 
the corridor and promoting the Bergstrom 
Expressway as a gateway to Austin.  

oak hill Parkway

Project DeveloPment 
Launching the beginning of the environmental 
study, the first Open House was held on November 
15th. Approximately 80 citizens attended the 
event, giving their input on mobility problems in 
the corridor. The project team is compiling the 
comments and surveys and preparing a summary 
that will be available at OakHillParkway.com. 
 
moPac south environmental stuDy

Project DeveloPment 
The Mobility Authority has initiated the 
Environmental Study and Preliminary Design for 
improvements to MoPac from Cesar Chavez Street 
south to SH 45. The Mobility Authority is currently 
in the procurement process for a Preliminary 
Engineering and Environmental Services 
Consultant. A Request for Qualifications (RFQ) was 
published on September 21st, and responses to the 
RFQ were due on October 12th. Five submittals 
were received, interviews were held on October 
22nd, and interviews were held on November 5th. 
Staff will bring a recommendation to the Board this 
month. The environmental study and community 
outreach program are anticipated to start in 2013. 
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AGENDA ITEM #14 SUMMARY 

 
EXECUTIVE SESSION 

 
 

Executive Session:  

Discuss acquisition of one or more parcels or interests in real property needed for the 
Manor Expressway Project and related legal issues, pursuant to §551.072 (Deliberation 
Regarding Real Property; Closed Meeting) and §551.071 (Consultation with Attorney; 
Closed Meeting). 
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AGENDA ITEM #15 SUMMARY 

 
EXECUTIVE SESSION 

 
 

Executive Session:  

Discuss acquisition of real property or interests in real property for Mobility Authority 
office space and related needs, and related legal issues, pursuant to §551.072 
(Deliberation Regarding Real Property; Closed Meeting) and §551.071 (Consultation 
with Attorney; Closed Meeting). 
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AGENDA ITEM #16 SUMMARY 

 
EXECUTIVE SESSION 

 
 

Executive Session:  

Discuss legal issues related to claims by or against the Mobility Authority, pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney; Closed Meeting). 
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AGENDA ITEM #17 SUMMARY 

 
EXECUTIVE SESSION 

 
 

Executive Session:  

Discuss legal issues relating to procurement and financing of Mobility Authority 
transportation projects, as authorized by §551.071 (Consultation with Attorney; Closed 
Meeting). 
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AGENDA ITEM #18 SUMMARY 

 
EXECUTIVE SESSION 

 
 

Executive Session:  

Discuss personnel matters as authorized by §551.074 (Personnel Matters). 
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AGENDA ITEM #19 SUMMARY 

 
Right of Way 

 
 
Authorize negotiation and execution of a purchase contract, a settlement agreement, or 
both in a pending eminent domain proceeding to acquire the following described parcel 
or property interest for the 183A Turnpike Project: 
 
 A. Parcel 75AC, a release and relinquishment of a right of ingress and egress  
  and a right of direct access to and from Highway 183A for a designated  
  portion of a 20.719 acre tract in Williamson County on the southeast  
  corner of Highway 183A and New Hope Road, owned by Williamson  
  County. 
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AGENDA ITEM #20 SUMMARY 

 

Authorize negotiation and execution of a 
lease for Mobility Authority office space and 
related amenities. 
 

 
Strategic Plan Relevance:  Sustainability 

Department:     Administration  

Associated Costs:    To be negotiated  

Funding Source:    Operating Fund  

Board Action Required:    YES 

Description of Matter:  The Mobility Authority’s current office lease expires April 30, 
2013. Staff has been researching various office space alternatives for over a year. This 
action  authorizes the Executive Director to negotiate and execute a lease for office space 
with the recommended location. This real estate matter will be discussed in executive 
session under Agenda Item 15. 

 

Attached documentation for reference: 

Draft Resolution  

Contact for further information: Cindy Demers, Controller 
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AGENDA ITEM #21 SUMMARY 

Authorize negotiation and execution of an 
amendment to the consulting agreement with 
Stantec Consulting Services, Inc., relating to 
traffic and revenue studies for the 183A 
Turnpike. 
 

 

Strategic Plan Relevance:    Regional Mobility; Sustainability  
 
Department:     Finance    

Associated Costs:     Not to exceed $275,000.00   

Funding Source:     Bond Funded.   

Board Action Required:    Yes  

Description of Matter:  Stantec Consulting Services, Inc., provides traffic and revenue 

engineering consulting services for the Mobility Authority. To obtain additional needed 

services related to traffic and revenue studies for the 183A Turnpike, the contract needs 

to be amended to authorize additional compensation by the Mobility Authority in an 

amount not to exceed $275,000. 

Attached documentation for reference:  

 Draft Resolution 

Contact for further information:  Bill Chapman, Chief Financial Officer  
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 12-___ 
 

AUTHORIZING NEGOTIATION AND EXECUTION OF AN AMENDMENT TO THE 

CONSULTING AGREEMENT WITH STANTEC CONSULTING SERVICES, INC., 

RELATING TO TRAFFIC AND REVENUE STUDIES FOR THE 183A TURNPIKE. 

 

 

WHEREAS, by Resolution No. 07-62, dated October 3, 2007, the Board of Directors authorized 

entry into a Traffic and Revenue Engineering Services Agreement (the “Agreement”) with 

Stantec Consulting Services, Inc. (“Stantec”) for the provision of certain traffic and revenue 

engineering work for the Mobility Authority; and 

 

WHEREAS, by Resolution No. 11-62, dated May 25, 2011, the Board of Directors authorized an 

amendment to the Agreement to extend the term of the Agreement to March 1, 2014, and to 

expand  the authorized scope of work and associated compensation as set forth in that resolution; 

and 

 

WHEREAS, additional services relating to traffic and revenue engineering work and studies for 

the 183A Turnpike are needed, and the Executive Director has recommended using Stantec to 

provide those services. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes the Executive 

Director to negotiate and execute an amendment to the Consulting Agreement with Stantec 

Consulting Services, Inc., relating to traffic and revenue engineering work and studies for the 

183A Turnpike, for additional compensation not to exceed $275,000.00. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 5
th

 

day of December, 2012. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 12-___  

        Date Passed:  12/5/12 
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