
 

AGENDA ITEM #16 SUMMARY 

 
Executive Director’s report. 

 
 
Strategic Plan Relevance:   Regional Mobility 
 
Department:     Executive 
 
Associated Costs:     N/A  
 
Funding Source:    N/A 
 
Board Action Required:    No 
 
Description of Matter:  
 
 Executive Director’s Monthly report. 
 
  A. Report on toll transactions 
  B. Schedule for FY 2014-2015 budget adoption 
 
Reference documentation:   

April 2014 Project Report 
Governor’s Letter 

 
Contact for further information:   

Mike Heiligenstein, Executive Director 
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MoPac Improvement Project 

• The MoPac Improvement Project is on schedule.  

• Final design and the permitting process are 
wrapping up.    

• CH2M Hill has completed temporary restriping 
and setting barrier for Segment 2B and most of 
Segment 3 and Segment 1 &2A northbound.  

• Restriping and setting of barrier will continue in 
Segments 1 &2A southbound. 

• Work continues on clearing of vegetation, 
placement of erosion control devices, temporary 
lighting, rough grading, and removal of guard 
fence and existing railing. New activities include 
construction of drilled shafts at RM 2222 and 
Enfield (southbound) for bridge widening, and 
fence removals. 

• Pre-casting of beams and sound walls continues. 
Sound wall mock-up completed. 

• CH2M HILL has been providing a courtesy vehicle 
(similar to HERO) during peak hours and during 
construction as well as handling the 
maintenance of the corridor (graffiti removal, 
garbage pick-up, mowing, guardrail repair).  They 
will continue this until final acceptance of the 
project. 

 

 

• MoPac Man continues to update the website 
daily with closure information and has 
responded to numerous e-mails and tweets.  His 
800 AM broadcasts are updated weekly with 
closure information as well as information about 
the upcoming express lanes. 

• An educational advertising plan will run in May 
featuring informative stories and updates about 
construction in Community Impact, on KUT radio, 
KLBQ (Spanish La Jefa) and online banner ads 
and at the Festival de Mayo at the Dell Diamond 

MoPac South Environmental Study 

• The first Technical Working Group meeting was 
held April 16 in order to preview the Open House 
information, including the latest draft of the: 
purpose and need, preliminary alternatives, and 
the evaluation criteria for both preliminary and 
reasonable alternatives.        

• The second Open House was held on April 29 at 
Barton Creek Square Mall.  

183 North Mobility Project 

• Consideration of input from the stakeholder 
meetings and the Open House is underway in the 
refinement of the Purpose and Need and 
alternatives. 

• This summer the reasonable alternatives will be 
presented to the public. Planning has begun for a 
second Open House to be held in July.  

• TxDOT is expected to assume oversight of the 
Environmental Assessment from FHWA as early 
as June 2014. This may adjust the overall 
schedule of the environmental document’s 
review process.  

SH 45SW Environmental Study 

• The project has been added to the CAMPO TIP 
amendment for construction. The CAMPO 
Board’s vote on TIP amendments has been 
postponed to a later date.  
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• The updated project schedule shows the Draft 
Environmental Impact Statement (EIS) is 
anticipated to be publically circulated in June for 
an anticipated July Public Hearing.  

Manor Expressway Phase Two 

• The Grand Opening Celebration and Community 
Festival is set for Saturday, May 17 from 10am-
2pm 

 
• CTMC continues to set the two remaining 

overhead sign bridges, construct sidewalks, 
install the permanent frontage road signals, 
install the median cable barrier and 
miscellaneous concrete rip-rap, dress and 
stabilize slopes, prepare the beds for the 
landscaped plants and trees, paint aesthetic 
structures on the corridor, and has placed the 
final asphalt course at the SH 130 and US 183 
interchanges 

• The Systems Integrator continues the installation 
of ITS tolling equipment 
 

Bergstrom Expressway  

• The Draft Environmental Assessment (EA) is 
currently under review by Federal Highway 
Administration, with a Public Hearing scheduled 
for mid 2014 and an EA finding in early 2015 

• Public involvement activities continue as the 
team finalizes the summary and analysis from 
the Context Sensitive Solutions (CSS) Open 
Houses. The resulting preferred option will be 
presented in a Final CSS Open House prior to the 
Public Hearing in mid 2014 

• Final Design Schematic is currently under review 
by Federal Highway Administration 

• The procurement process has been initiated with 
the Request for Qualifications issued on April 14, 

2014 and an anticipated Best Value Section in 
Spring of 2015 

• As part of the project financing , an update to 
the  TIFIA Application is being developed and the 
team is continuing to coordinate with TIFIA in 
anticipation of financial close following the Best 
Value Selection  

Maha Loop/Elroy Road Phase 1 

• The 90% plans are complete and were submitted 
to Travis County April 11 

• 28 potential bidders/subcontractors/fabricators 
have pulled the 60% plans from the Civcast 
business opportunities web site. 

• Outreach was conducted to identify contractors 
that normally do business with Travis County and 
ensure they will be prequalified prior to 
advertisement   

• The Environmental Assessment has been 
approved by Travis County 

• The preliminary pavement design is complete; 
there will be an alternate bid for Tensar which is 
a proprietary geogrid product that allows a 2” 
reduction in the flexible base layer 

• The project is still projected to be coming in 
under the approved budget 

Oak Hill Parkway 

• The Public Funding Workshop was held March 22. 
Although attendance was light, the information 
was well received. There will be an effort to 
incorporate the materials into a video or print 
media to be placed online for those unable to 
attend. The information will be generic enough 
for use on other projects. 

• Feasible solutions for ending the freeway section 
to the west have been developed and are being 
refined through operational analyses. These 
solutions limit the right of way impacts. 

• Efforts with TxDOT and the City of Austin 
continue for potential regional detention 
facilities 

• The next Open House will be held in early June 

Page 2 

 












