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7. Authorize procurement  for  construction engineering and  inspection  services  for  the 45 

Southwest Project.  

8. Authorize  execution  of  a  contract  with  Edelman  to  provide  communications  and 

marketing consultant services. 

9. Approve  Change  Order  No.  20  with  Central  Texas Mobility  Constructors,  LLC  on  the 

Manor Expressway (290E) Project. 

Briefings and Reports 

Items for briefing and discussion. No action will be taken by the Board. 

10. Executive Director’s Report: 

A. Project updates. 

1. Direct Connectors at 45/35 

B. Update on the Environmental Comment Process. 

C. Update on the GEC Procurement. 

D. Update on the TTI Advisory Council annual meeting. 

E. 183 South parcel acquisition information 

Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the item 
will be deliberated in executive session and identifies the section or sections of Chapter 551 that 
authorize meeting in executive session. A final action, decision, or vote on a matter deliberated 
in executive session will be made only after the Board reconvenes in an open meeting. 
 
The  Board  may  deliberate  the  following  items  in  executive  session  if  announced  by  the 
Chairman: 

11. Discuss acquisition of one or more parcels or  interests  in  real property needed  for  the 

Bergstrom  Expressway  (183  South)  Project  and  related  legal  issues,  including 

consideration of the use of eminent domain to condemn property, pursuant to §551.072 

(Deliberation Regarding Real Property; Closed Meeting) and §551.071 (Consultation With 

Attorney; Closed Meeting). 

12. Discuss  legal  issues  related  to  claims  by  or  against  the Mobility Authority;  pending  or 

contemplated litigation and any related settlement offers; or other matters as authorized 

by §551.071 (Consultation With Attorney).  
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13. Discuss  legal  issues  relating  to  procurement  and  financing  of  Mobility  Authority 

transportation projects, as authorized by §551.071 (Consultation With Attorney). 

14. Discuss  personnel  matters  as  authorized  by  §551.074  (Personnel  Matters),  including 

evaluation of the performance of the Executive Director. 

Reconvene in Open Session. 

 

Regular Items 

Items to discuss, consider, and take appropriate action. 

15. Approve an amended employment agreement with the Executive Director, including 

compensation and other contract terms. 

16. Adjourn Meeting. 

Notes 

Opportunity  for Public Comment. At the beginning and at the end of the meeting, the Board provides a period of up to one hour for public 

comment on any matter subject to the Mobility Authority’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person who 

wishes to address the Board should sign the speaker registration sheet before the beginning of the public comment period. If a speaker’s topic 

is not  listed on this agenda, the Board may not deliberate the speaker’s topic or question the speaker during the open comment period, but 

may direct staff to investigate the matter or propose that an item be placed on a subsequent agenda for deliberation and possible action by the 

Board. The Board may not deliberate or act on an item that is not listed on this agenda. 

Consent Agenda.  The Conset Agenda  includes  routine or  recurring  items  for Board  action with  a  single  vote.  The Chairman or  any  Board 

Member may defer action on a Consent Agenda item for discussion and consideration by the Board with the other Regular Items. 

Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in open session if he or she signs the 

speaker  registration  sheet  for  that  item before  the Board  takes up  consideration of  the  item. The Chairman may  limit  the amount of  time 

allowed for each speaker. Public comment unrelated to a specific agenda item must be offered during the open comment period. 

Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the meeting is convened, the Chairman may 

rearrange the order in which agenda items are considered, and the Board may consider items on the agenda in any order or at any time during 

the meeting. 

Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as an interpreter for those who are 

deaf or hearing impaired, or if you are a reader of large print or Braille, please contact Laura Bohl at (512) 996‐9778 at least two days before the 

meeting so that appropriate arrangements can be made. 

 

Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996‐9778.	
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 15-____ 
 

APPROVING SUPPLEMENT NO. 2 TO HNTB’S WORK AUTHORIZATION NO. 16  
FOR THE MOPAC IMPROVEMENT PROJECT. 

 
 

WHEREAS, by Resolution No. 13-040 dated June 26, 2014, the Board of Directors authorized 
the Executive Director to finalize and execute on behalf of the Mobility Authority a proposed a 
proposed work authorization with HNTB Corporation (“HNTB”) for the MoPac Improvement 
Project (the “Project”); and 
 
WHEREAS, by Resolution No. 14-004 dated January 28, 2015, the Board of Directors 
authorized the Executive Director to finalize and execute Supplement No. 1, providing an 
extension to Work Authorization No. 16 with HNTB for the Project; and 
 
WHEREAS, a proposed Supplement No. 2 to Work Authorization No. 16 is attached hereto as 
Exhibit A and sets forth a Scope of Services and other terms for additional project management 
services necessary to oversee the design and construction of the Project; and 
 
WHEREAS, the Executive Director recommends approval of proposed Supplement No. 2 to 
Work Authorization No. 16. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby adopts and 
approves Supplement No. 2 to Work Authorization No. 16 in substantially the form attached 
hereto as Exhibit A; and 
 
BE IT FURTHER RESOLVED that the Executive Director is authorized to finalize and execute 
Supplement No. 2 to Work Authorization No. 16 on behalf of the Mobility Authority. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16th  
day of December, 2015. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 
 



 

 

APPENDIX D 

WORK AUTHORIZATION SUPPLEMENT 

WORK AUTHORIZATION NO. 16 

SUPPLEMENT NO. 2 

This Supplement No. 2 to Work Authorization No. 16, dated April 27, 2013, is made as of this 
____ day of __________, 2015, under the terms and conditions established in the AGREEMENT 
FOR GENERAL CONSULTING ENGINEERING SERVICES (the “Agreement”), between the 
Central Texas Regional Mobility Authority (“Mobility Authority”) and HNTB Corporation   
(“GEC”).  This Supplement is made for the following purpose, consistent with the services 
defined in the Agreement: 

MoPac Improvement Project – Design / Build Oversight 
 
The Project schedule requires extension in order for the D/B contractor to complete the project; 
necessitating amendment to Work Authorization 16 schedule and compensation to complete the 
defined services. The following terms and conditions of Work Authorization No. 16 are hereby 
amended as follows: 
 
Section A. – Scope of Services 

Additional services may be needed if the Project completion requires processes, tasks and 
deliverables not currently anticipated; including D/B Contractor default with no cure, D/B 
Contractor termination, and D/B Contractor voluntary termination. If required, those services 
and associated fees will be negotiated under an additional supplement.  

Section B. - Schedule  
GEC shall perform the Services and deliver the related Documents (if any) according to the 
following schedule: 

Services defined herein reflect a single-phased opening of the Project and are anticipated to 
be substantially complete on September 30, 2017.  This Work Authorization will not expire 
until all tasks associated with the Scope of Services are complete as defined by the Mobility 
Authority. 
 

Section C. – Compensation 
C.1. In return for the performance of the foregoing obligations, the Authority authorizes to 
the GEC an additional $11,884,332 based on a Cost Plus fee list in Attachment B – SWA02 
Fee Estimate.  This will increase the not-to-exceed amount for Work Authorization No. 16 
from $18,430,663 to $30,314,995. Compensation shall be in accordance with the Agreement. 
 
The Authority and the GEC agree that the budget amounts contained in Attachment B-
SWA02 Fee Estimate for the GEC are estimates and that these individual figures may be 
redistributed and/or adjusted as necessary over the duration of this Work Authorization.  The 
GEC may alter the compensation distribution between tasks or work assignments to be 
consistent with the Services actually rendered within the total Work Authorization amount.  
The GEC shall not exceed the maximum amount payable with prior written permission by 
the Authority. 
 



 

 

Section E. – Other Provisions 
Schedule for the services of this supplement are based upon the Project Schedule provided by 
the D/B Contractor.  Revisions to the Project Schedule that extend the date of project 
completion as listed in Section B above may require an additional supplement.  
 
Schedule anticipates the following milestones: 

 Substantial Completion – March 9, 2017 
 Final Acceptance – July 7, 2017 
 Project Closeout – September 5, 2017 

 
 

 
Except to the extent expressly modified herein, all terms and conditions of the Agreement shall 
continue in full force and effect. 

Mobility Authority:  GEC:  

CENTRAL TEXAS REGIONAL 
 MOBILITY AUTHORITY 

By: ________________________________ 

Name: __Mike Heiligenstein____________ 

Title: _Executive Director______________ 

Date: _______________________________ 

HNTB Corporation 
 

By: ________________________________ 

Name: ___Richard L. Ridings, P.E. _______ 

Title: ____Vice President_______________ 

Date: _______________________________ 

 



HNTB DBE SUB NON-DBE SUB TOTAL

Percentage of 

Oversight 

Fee

Total Labor & Overhead & Profit

Project Management Oversight $2,492,825 $0 $0 $2,492,825 17.70%

Claims Review and DRB Support $1,016,637 $34,848 $51,120 $1,102,605 7.83%

Toll Facilities $1,249,866 $0 $0 $1,249,866 8.88%

Project Controls $430,711 $298,618 $11,076 $740,405 5.26%

Public Involvement $162,320 $65,271 $0 $227,591 1.62%

Construction Oversight $3,501,441 $4,120,883 $40,213 $7,662,537 54.42%

Sub-Total Burdened Labor $8,853,801 $4,519,620 $102,409 $13,475,830 95.70%

Expenses $393,000 $101,500 $110,500 $605,000 4.30%

Total Fee (Design/Build Oversight) $9,246,801 $4,621,120 $212,909 $14,080,830 100.00%

Less Remaining Fee (as of 11/20/2015) 2,196,498$         

Total WA #16 - SWA02 Fee 11,884,332$   

Attachment B

SWA02  Fee Estimate



$28,810

DB Expenses

Expenses - includes mileage, travel, leased vehicles, vehicle 

supplies, field / safety equipment, cell phones, cameras, 

network/technology, internet service, phone service, desk phones, 

wiring, computers, e-builder licenses, earth cam, miscellaneous 

supplies, vendors, and other expenses for field office

Monthly 

Amount

Attachment B

SWA 02  Fee - Expense Summary



MoPac Improvement Project

SW02 Labor

MoPac Improvement Project

SWA 02

Total representative firm Total Hours

Average 

Hourly 

Rate

Overhead 

Rate Profit Multiplier

Burdened 

Hourly 

Rate TOTAL $

Vehicle 

Months

Hours Hrs Wk sep oct nov dec jan feb mar apr may jun jul aug sep oct nov dec jan feb mar apr may jun jul aug sep oct nov dec

Project Management Oversight

GEC Program Director 2513 Heather Reavey HNTB 30.0 150 120 120 150 120 120 150 120 120 150 120 120 150 120 120 150 120 120 75 30 30 38 2513 $110.00 1.41 0.12 2.70 $297.48 $747,412

Project Manager 3350 Paul Petrich HNTB 40.0 200 160 160 200 160 160 200 160 160 200 160 160 200 160 160 200 160 160 100 40 40 50 3350 $119.48 0.96 0.12 2.19 $262.12 $878,108

Deputy Project Manager 3350 Ian Fraser HNTB 40.0 200 160 160 200 160 160 200 160 160 200 160 160 200 160 160 200 160 160 100 40 40 50 3350 $80.18 1.41 0.12 2.70 $216.81 $726,323

Technical Advisors 84 Carlos Lopez HNTB 1.0 5 4 4 5 4 4 5 4 4 5 4 4 5 4 4 5 4 4 3 1 1 1 84 $130.73 1.41 0.12 2.70 $353.52 $29,607

Project Administrator (subconsultant invoice/budget) 1340 Caroline Kibler HNTB 16.0 80 64 64 80 64 64 80 64 64 80 64 64 80 64 64 80 64 64 40 16 16 20 1340 $30.74 1.41 0.12 2.70 $83.12 $111,375

Claims Review and DRB Support Hearing-42" WL Hearing-Rock Hearing-Utilities

Sr. Technical Advisors/SME's 2400

Charles Woodruff, Karim 

Eldomiaty, Claudio Dallavalle, Brad 

Arnhart, Jim Peterson, Nathan 

Minear, Mark Ramsey, 
HNTB 300 300 300 300 300 300 300 300 2400 $156.64 1.41 0.12 2.70 $423.60 $1,016,637

Scheduler 240 Tim Burns Keville 40 20 40 40 40 40 20 240 $53.69 1.41 0.12 2.70 $145.20 $34,848

Utility Manager 240 Gordon Anderson Anderson 40 40 40 80 40 240 $213.00 $51,120

Toll Facilities

Tolls Facilities Manager 1576 Steve DeBella HNTB 64 120 80 80 80 80 64 64 64 64 64 64 64 64 120 120 120 120 40 40 1576 $68.72 1.41 0.12 2.70 $185.84 $292,883

System Testing 1205 Stella Joseph HNTB 45 120 80 80 80 80 40 40 40 40 40 40 40 40 120 120 40 40 40 40 1205 $103.33 1.41 0.12 2.70 $279.43 $336,711

Sr. Advisor / Project Director 1200 Cheryl Bolin HNTB 10 90 185 55 10 15 10 10 10 10 10 65 35 70 80 110 260 135 10 10 10 1200 $84.71 1.41 0.12 2.70 $229.07 $274,882

Sr. Advisor / Project Director 1085 Mark Hoffa HNTB 10 105 125 35 35 20 10 10 10 10 10 10 10 70 20 170 260 135 10 10 10 1085 $96.57 1.41 0.12 2.70 $261.16 $283,354

Sr. Mechanical / Electrical Inspector 384 Fabian Kalapach HNTB 16.0 64 80 64 64 80 32 384 $59.74 1.41 0.12 2.70 $161.55 $62,036

Project Controls

Project Controls Coordinator 3423 Steven McCoy HNTB 42.0 210 168 168 210 168 168 210 168 168 210 168 168 210 168 168 210 168 168 105 42 3423 $50.51 0.96 0.12 2.19 $110.81 $379,317

Doc Control Specialist/Office Manager 3260 Kim Steele KFriese 40.0 200 160 160 200 160 160 200 160 160 200 160 160 200 160 160 200 160 160 100 40 3260 $29.87 1.33 0.12 2.60 $77.79 $253,611

Scheduler 348 Tim Burns Keville 4.0 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 20 16 348 $53.69 1.15 0.12 2.41 $129.33 $45,007

Railroad Coordinator 52 Tom Olechowski HNTB 4.0 20 16 16 52 $84.79 1.41 0.12 2.70 $229.29 $11,923

Utility Coordination 52 Gordon Anderson Anderson 4.0 20 16 16 52 $213.00 $11,076

LGPP / Compliance Coordinator/Reimburse 348 Ragan Riggs HNTB 4.0 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 20 16 348 $41.94 1.41 0.12 2.70 $113.42 $39,470

Public Involvement

Public Involvement Manager 696 Jessica Salazar HNTB 8.0 40 32 32 40 32 32 40 32 32 40 32 32 40 32 32 40 32 32 40 32 696 $22.00 1.41 0.12 2.70 $59.50 $41,409

Public Involvement / Graphic Support 696 Luke Urie, Jay Le Chien HNTB 8.0 40 32 32 40 32 32 40 32 32 40 32 32 40 32 32 40 32 32 40 32 696 $33.25 1.41 0.12 2.70 $89.91 $62,579

BlueToad / INRIX/ Analysis 261 Jason JonMichael, Will Smithson HNTB 3.0 15 12 12 15 12 12 15 12 12 15 12 12 15 12 12 15 12 12 15 12 261 $82.65 1.41 0.12 2.70 $223.50 $58,333

Public Involvement Advisors 348 Lynda Rife Rifeline 4.0 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 20 16 348 $187.56 $65,271

Construction Oversight

Construction Manager 4350 Gilbert Sylva G Sylva 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 100 50 50 4350 $206.00 $896,100 21

Resident Engineer 4350 Rob Krupa HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 100 50 50 4350 $52.49 0.96 0.12 2.19 $115.15 $500,915 21

Materials Manager 4350 Kim Loveridge HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 100 50 50 4350 $45.07 0.96 0.12 2.19 $98.88 $430,142 21

Sr. Field Rep 4250 Tyler Newgren HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 100 4250 $44.08 0.96 0.12 2.19 $96.71 $411,034 20

Sr. Field Rep 4250 Daniel Cantu HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 100 4250 $44.00 0.96 0.12 2.19 $96.53 $410,266 20

Sr. Field Rep 3900 Kenneth Porter HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $41.61 0.96 0.12 2.19 $91.29 $356,034 18

Sr. Field Rep 3900 Vince Menchada HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $40.29 0.96 0.12 2.19 $88.40 $344,754 18

Sr. Field Rep 3900 Tommy Bockholt HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $39.14 0.96 0.12 2.19 $85.87 $334,883 18

Field Technical Specialist III 3900 Clarkson Reid HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $36.09 0.96 0.12 2.19 $79.18 $308,798 18

Inspector II 3900 Armando Castillo HNTB 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $26.86 1.41 0.12 2.70 $72.64 $283,305 18

Inspector I 3900 Randy McSpadden K Friese 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $33.73 2.60 0.12 4.04 $136.18 $531,092 18

Inspector I 3900 Tim Murillo K Friese 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $36.05 2.60 0.12 4.04 $145.53 $567,579 18

Inspector I 3700 Ricky Tenorio K Friese 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 3700 $33.06 2.60 0.12 4.04 $133.47 $493,856 17

Inspector I 3700 Daniel McIntyre K Friese 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 3700 $33.37 2.60 0.12 4.04 $134.72 $498,472 17

Post RFC Support 1360

Kevin Kuhl, Kris Keith, Mark 

Cissell, Mark Mathews, Charlotte 

Gilpin

HNTB,                          

K Friese
16.0 80 64 64 80 64 64 80 64 64 80 64 64 80 64 64 80 64 64 80 32 1360 $65.97 1.41 0.12 2.70 $178.40 $242,620

Materials Testing Technician (field) 3900 REL 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $65.06 $253,726 18

Materials Testing Technician (field) 3900 REL 50.0 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 250 200 200 3900 $139.87 $545,495 18

Materials Testing Technician (lab) 1560 REL 20.0 100 80 80 100 80 80 100 80 80 100 80 80 100 80 80 100 80 80 1560 $58.56 $91,351 9

Materials Engineer 624 REL 8.0 40 32 32 40 32 32 40 32 32 40 32 32 40 32 32 40 32 32 624 $195.35 $121,900

Survey Crew 312 Inland 4.0 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 20 16 16 312 $128.89 $40,212.90

Totals 96,356 96,356 Totals $13,475,830 306

2017
Oversight Staff

2015 2016

Original Substantial Completion (09/17/15) Original Final Acceptance 
(01/15/16) 

Original Project Closeout 

Final Acceptance 
(07/07/17) 

Project Closeout 
(09/05/17) 
60 days after FA 

Parmer to Cesar Chavez 
Substantial Completion 
Open to Tolling (03/9/17)  
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5.0 Traffic Management Center (TMC) Implementation – The current scope for TMC 
implementation planning runs through December 31, 2015.  The TMC will serve 
numerous functions, including detection, verification, and management of incidents, 
distribution of information to travelers, and optimization of roadway capacity 
through active strategies such as toll rate management.  The purpose of this scope 
item is to extend TMC planning activities and coordination to December 2016 to 
coincide with planning efforts associated with the opening of the MoPac Express 
Lane project. 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 15-____ 
 

APPROVING SUPPLEMENT TO THE WORK AUTHORIZATION WITH ATKINS 
NORTH AMERICA, INC. FOR OVERSIGHT OF THE MANOR EXPRESSWAY (290) 

PROJECT. 
 

WHEREAS, Atkins North America, Inc., (“Atkins”) serves as a general engineering consultant 
to the Mobility Authority under the Agreement for General Consulting Civil Engineering 
Services effective January 1, 2010 (the “GEC Agreement”); and 
 
WHEREAS, Atkins currently provides general engineering consultant support services to the 
Mobility Authority under Work Authorization No. 1 for the Manor Expressway (290E) project 
(the “Project”) authorized by the Board of Directors in Resolution No. 09-77 dated November 
18, 2009; and 
 
WHEREAS, pursuant to Resolution Nos. 09-84, 10-70, 11-036 ,14-066, and 15-042 the Board of 
Directors has approved Supplement Nos. 1, 2, 3, 4 and 5 to Work Authorization No. 1, 
respectively.  
 
WHEREAS, a proposed Supplement No. 6 to Work Authorization No. 1 is attached hereto as 
Exhibit A and sets forth a Scope of Services and other terms for additional GEC and project 
management services necessary to oversee the design and construction of the Project; and 
 
WHEREAS, the Executive Director recommends approval of proposed Supplement No. 6 to 
Work Authorization No. 1. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby adopts and 
approves Supplement No. 6 to Work Authorization No. 1 in substantially the form attached 
hereto as Exhibit A; and 
 
BE IT FURTHER RESOLVED that the Executive Director is authorized to finalize and execute 
Supplement No. 6 to Work Authorization No. 1 on behalf of the Mobility Authority. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16th 

day of December, 2015. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 
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Supplement No. 6 to Work Authorization No.1 

This Work Authorization is made as of this 1st day of December, 2015, under the terms 
and conditions established in the AGREEMENT FOR GENERAL CONSULTING 
ENGINEERING SERVICES, dated as of January 4th, 2010  (the Agreement), between 
the Central Texas Regional Mobility Authority (Authority) and Atkins North 
America, Inc. (GEC).  This Work Authorization is made for the following purpose, 
consistent with the services defined in the Agreement: 

 
Manor Expressway 
Oversight Services 

 
Section A. - Scope of Services 

A.1. GEC shall perform the following Services: 
 
 Please reference Attachment A – Services to be Provided by the GEC 
 
A.2. The following Services are not included in this Work Authorization, but shall be 
provided as Additional Services if authorized or confirmed in writing by the 
Authority. 
 

Not applicable. 
 
A.3. In conjunction with the performance of the foregoing Services, GEC shall 
provide the following submittals/deliverables (Documents) to the Authority: 

 
 Please reference Attachment A – Services to be Provided by the GEC 

 
Section B. - Schedule 

GEC shall perform the Services and deliver the related Documents (if any) according 
to the following schedule: 

 
Services defined herein are expected to be substantially complete within sixteen 
(16) months from the date this Supplement becomes effective.  This Supplement 
will not expire until all tasks associated with the Scope of Services are complete. 

 
Section C. - Compensation 

C.1. In return for the performance of the foregoing obligations, the Authority shall 
pay to the GEC the amount not to exceed $1,827,000, based on Attachment B -Fee 
Estimate.  This will increase the not to exceed amount for Work Authorization No. 1 
from $39,573,265.34 to $41,400,265.34.  Compensation for Direct Expenses under 
this Supplement which are incurred as part of normal business operations (i.e., 
internal document reproduction, internal plotting, travel and parking associated with 
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local meetings, etc.) will be reimbursed on a Lump-Sum basis in the amount of:   
$19,000.00 (with $1,187.50 to be invoiced monthly). Profit will be 12% for all 
services.  Compensation shall be in accordance with the Agreement. 
 
C.2. Compensation for Additional Services (if any) shall be paid by the Authority to 
the GEC according to the terms of a future Work Authorization. 

 
Section D. - Authority’s Responsibilities 

The Authority shall perform and/or provide the following in a timely manner so as not to 
delay the Services of the GEC. Unless otherwise provided in this Work Authorization, 
the Authority shall bear all costs incident to compliance with the following: 
 
 Please reference Attachment A – Services to be Provided by the GEC 
 

Section E. - Other Provisions 
The parties agree to the following provisions with respect to this specific Work 
Authorization: 

 
Not applicable. 

 
 
 
 

Except to the extent expressly modified herein, all terms and conditions of the Agreement 
shall continue in full force and effect. 
 
Authority: Central Texas Regional Mobility 

Authority 
GEC:  Atkins North America, Inc. 

 
 

By: 

 
 
 Mike Heiligenstein  By:

 
 
                           

 
 

Signature: 

 
 
     Signature:

 
 
     

 
 

Title: 

 
 
 Executive Director  Title:

 
 
                                       

 
 

Date: 

 
 
     Date:

 
 
     

 

DOHE8636
Typewritten Text

DOHE8636
Typewritten Text



   

Supplement No. 6 to Work Authorization No. 1  December 1, 2015 

Attachment A - Services to be Provided by the GEC  Page 1 of 12 

 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

SUPPLEMENT NO. 6 TO 

WORK AUTHORIZATION NO. 1  

ATKINS 

ATTACHMENT A 

SERVICES TO BE PROVIDED BY GEC 

 

290E (MANOR EXPRESSWAY PROJECT) 

 

1.0 290E/SH 130 Interim Solution - Bid Phase Support and Construction Oversight Services  

 

1.1 Bid Phase Support 

 

Finalize letting documents and support bidding and award of construction contractor. 

 

1.2 Construction Oversight Services 

 

The GEC will be the single point of contact between the Mobility Authority and the 

respective Contractor(s), acting as an extension of the Mobility Authority staff by 

providing qualified technical and professional personnel to perform the duties and 

responsibilities assigned under the terms of this Agreement. The GEC shall not control or 

direct the construction under the construction contract.  Field inspections, testing and 

oversight reviews by the GEC will not relieve the Contractor of sole responsibility for the 

means and methods of construction, or for health or safety precautions in connection with 

the work under the construction contract. 

 

a. Project Administration 

 

 Review and report on the contractor's submittals of records and reports 

including, weekly payroll, statement of wage compliance, requests for 

payment materials on hand, DBE compliance and/or other reports and 

records required by TxDOT and/or FHWA. 

 Report project progress and issues in a timely manner. 

 Review, monitor, and report on contractor's project schedule (if submitted). 

 Review and submit a report on the contractor's as-built plans. 

 Maintain accurate records of the costs involved in potential change order 

work. These records will include labor and equipment times and materials 

installed (temporary or permanent) in the portion of the work in dispute. 

 Assist in reviewing, monitoring, and evaluating of the contractor's 

compliance with contract requirements and maintaining the appropriate files 

thereof. 

 Provide compliance oversight of third party agreements and development 

permits. 

 Tracking database - Maintain the tracking database for correspondence, 

transmittals, requests for information, meeting minutes, action items, 

submittals, Inspector daily reports, project diary, project schedule, change 

orders, pay estimates, lien waivers, shop drawings, working drawings, 
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erection drawings, catalog cut sheets, mix designs, non-conformance reports, 

payment certifications, Insurance and Bonds, issues, material test data, 

schedules, audits, related technical data, and issues associated with the 

Project. 

 

b. Construction Inspection and Engineering 

 

The GEC will provide quality control and assurance oversight for the 

construction of the project through construction inspection and engineering 

services.  Included with this task will be the following efforts: 

 

 Review the Contractor's plan for construction Quality Control to be used in 

the field. 

 Inspect Contractor's construction operations. 

 Maintain diary and associated required documentation. 

 Schedule and hold Pre-Construction conference for the project. 

 Document pre-project conditions via still photography and video. 

 Review concrete, asphalt and lime mix designs as submitted by the 

Contractor for concurrence with contract documents as required by the 

project design and specifications.   

 Coordinate, prepare, and attend weekly Project Construction Progress 

Meetings with the Contractor.  Prepare meeting minutes and required action 

items for distribution and archive. 

 

c. Materials Testing 

 

GEC shall provide the following construction materials testing services on an as-

needed basis. The testing frequency will be based on the TxDOT Guide Schedule 

of Sampling and Testing or as directed by the Client or Client’s representative. 

 

 Soils (Laboratory): 

- Perform moisture/density relationship tests, proctors (method as 

required by project specification), for each type of material or as 

requested by the Client. 

- Perform Atterberg limits (Tex-104, 105, & 106-E) determination for 

each type of material or as requested by the Client. 

- Perform sieve analysis (Tex-110-E) for each type of material or as 

requested by the Client 

- Perform material verification testing as required or requested 

including sieve analysis, Atterberg limits, Texas triaxial, wet ball 

mill, bar linear shrinkage, soil-lime compression, resistivity of soils, 

soil pH, sulfate content of soils, etc. 

 Soils (Field): 

- Perform in-place nuclear density tests (Tex-115-E) as specified by 

construction documents or per 3, 000 CY per lift of flexible base or 

as requested by the Client 

 Hot Mix Asphaltic Concrete: 

- Test each type of HMAC on a lot basis. A production lot consists of 

4 sublots and on lot will be 1,000 tons or fraction placed per type of 
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material or as requested by the Client. Each lot will be tested for 

extraction/gradation, asphalt content, VMA and laboratory density. 

- Test two (2) asphalt cores for each sublot of asphaltic concrete 

placement. Cores shall be used to verify thickness and in-place 

density for asphalt. 

 HMAC Aggregates: 

- Perform HMAC aggregate verification testing as required or 

requested by the Client including sieve analysis, decantation, L.A. 

abrasion, magnesium sulfate soundness, sand equivalent, organic 

impurities, deleterious materials, acid insoluble residues, micro 

deval, flat & elongated particles, coarse aggregate angularity, 

plasticity  index, bar linear shrinkage, etc. 

 Concrete: 

- Sample, mold, cure, and test one (1) set of four (4) concrete 

compressive strength cylinders for every 60 cubic yards of structural 

concrete placed, or as required by the project specifications. Two (2) 

cylinders will be tested at 7 days and two (2) cylinders will be tested 

at 28 days or as requested by the Client. 

- Perform one (1) slump test per 60 cubic yards of structural concrete 

placed. 

- Report air content of concrete as specified by construction 

documents per sample. 

- Review mix design of concrete as requested by the Client. 

- Sample, mold, cure and test one (1) set of two (2) flowable backfill 

compressive strength cylinders for every 100 cubic yards placed, or 

as required by the specifications. The two (2) cylinders will be tested 

at 28 days. 

 Concrete Aggregates: 

- Perform concrete aggregate verification testing as required or 

requested by the Client including sieve analysis, decantation, L.A. 

abrasion, magnesium sulfate soundness, sand equivalent, organic 

impurities, fineness modulus, deleterious materials, acid insoluble 

residues, etc. 

 

d. Utility Adjustment Coordination 

 

 Utility Adjustment Coordination  

- Participate in meetings as necessary to effectively manage the utility 

coordination process. 

- Schedule periodic meetings with utility owner’s representatives for 

coordination purposes.  

- Attend meetings with Mobility Authority and other interested parties 

as directed.  

- Meet with the Contractor and/or designer as necessary to resolve 

matters relating to schedules, utility identification, design changes, 

conflict resolution, and negotiation with utility owners. 

- Assist Mobility Authority with negotiating the details of utility 

agreements with the utility companies. Details will include any 

necessary betterment percentages, indirect costs, plans, estimates and 
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schedules for the utility companies’ activities. The GEC will also 

prepare draft agreements for Mobility Authority’s use including the 

necessary exhibits and information concerning the project (such as 

reports, plans and surveys). 

- Monitor and report utility adjustment status. 

 

 Utility Engineering 

- Review existing utility information for conflicts with the proposed 

Project and provide a utility conflict analysis. 

- Provide a conceptual utility relocation plan.  

- Review utility plans for compliance with the appropriate policies, 

compatibility with the Project features, betterment inclusion and 

constructability. 

- Provide oversight review of location, materials, and backfilling of 

trenches associated with utility adjustments; not responsible for actual 

location of utilities. 

 

2.0 290E/SH 130 Direct Connectors Design Oversight Services - 

 

2.1 Project Management and Administration 

 

The GEC shall support the Mobility Authority in the management of a final design 

consultant including but not limited to: 

 

a. Track and report on project progress and issues in a timely manner. 

b. Prepare a detailed project schedule that consists of tasks, subtasks, critical dates, 

milestones, deliverables, and design reviews.   

c. Maintain records and files related to the project throughout the duration of the 

services.  Transfer project files to the Mobility Authority upon completion of work or 

as directed by the Mobility Authority. 

d. Respond to project related questions 

e. Review progress reports and invoices 

f. Document processes and procedures.   

g. Coordinate and review communications and submittals 

h. Facilitate project meetings to assess progress, schedule, and quality of services being 

provided, as well as identify issues.  The GEC will also participate in regular staff 

meetings, client meetings, and executive management meetings as needed.  Prepare 

meeting minutes. 

 

2.2 Review Design Reports, Layouts, and Preliminary Plans 

 

The GEC will review plans and reports submitted by the Mobility Authority’s design 

consultant at the direction of the Mobility Authority.  Including, but not limited to: 

 

a. Geotechnical reports 

b. Bridge and retaining wall layouts 

c. Pavement design 

d. Design summary report 

e. Preliminary plan and profile sheets, typical sections, and cross sections 

f. Hydraulic reports, drainage designs, water quality designs, detention design 
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g. Utility layouts/SUE 

h. Traffic control phasing 

i. ITS, Tolling, and Signing layouts 

 

2.3 Review PS&E Plans 

 

The GEC will review Plans, Specifications, and Estimates (PS&E) submitted by the 

Mobility Authority’s design consultant at the direction of the Mobility Authority.  

Including by not limited to: 

 

a. 30% Plan Set 

b. 60% Plan Set 

c. 100% Plan Set 

d. Specification list 

e. Quantity Estimate 

 

2.4 Bidding Support 

 

Finalize letting documents and support bidding and award of construction contractor.  

Upon completion of PS&E documents, the GEC will support the Mobility Authority in its 

efforts to issue bidding documents, review bids, and award and enter into a contract for 

the construction of the Project. 

      

2.5 Environmental Services 

 

The GEC will provide support for environmental services, including but not limited to the 

following: 

 

a. Agency coordination 

b. Document reviews, such as Water Pollution Abatement Plans (WPAP) prior to 

Mobility Authority submission to the TCEQ 

c. Environmental and stakeholder commitment tracking 

d. Public involvement support, including elected official outreach, stakeholder outreach, 

website support, e-newsletters, open houses, environmental related PI support, and 

development of renderings as requested by the Mobility  Authority 

 

2.6 Toll Systems/Facilities Design 

 

The GEC will coordinate design activities between the Mobility Authority’s toll system 

integrator and final design consultant as necessary 

 

2.7 Financial Planning Support 

 

The GEC will support the Mobility Authority in financial planning related activities, 

including but not limited to: 

 

a. Operation, Maintenance, and Renewal and Replacement Estimate updates 

b. Project Cost Estimate Updates 

c. Toll Feasibility Analysis Updates 

d. Financial Advisor Support/Financial Plan Development 
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2.8 Project Development Support.  The GEC will support the Mobility Authority in project 

development related activities, including but not limited to: 

 

a. Loan and/or grant applications 

b. Engineering and technical support 

c. Traffic modeling 

d. TxDOT and FHWA coordination 

e. T & R consultant coordination 

f. Project Development Agreement (PDA) 

g. CAMPO coordination 

h. Litigation support 

i. Utility and ROW support 

 

2.9 Public Involvement 

 

GEC will provide public involvement outreach support on behalf of the Mobility 

Authority to include but not limited to neighborhood outreach, agency and elected 

official outreach services as requested by the Mobility Authority. 

 

3.0 290E CDA Project Close Out  

 

3.1 Project / Change Management Beyond 12/31/2015.  This task, originally authorized 

through Supplement No. 5 to Work Authorization No. 1, was contemplated to be complete 

by December 31, 2015.  Due to project closeout extending beyond this date, Supplemental 

No. 6 to Work Authorization No. 1 extends the anticipated work effort through June 30, 

2016.  The work to be performed by the General Engineering Consultant (GEC) will 

include project management and construction oversight services necessary to oversee 

closeout of the construction of the Manor Expressway (290 East) Phase II Project through 

the use of a Design/Build Comprehensive Development Agreement (D/B CDA).  This will 

entail those professional services and associated deliverables required to complete the 

oversight activities associated with the management of the D/B CDA Developer 

(hereinafter referred to as the Developer).  Activities included in this task: 

 

a. Project Coordination 

 

Work with Mobility Authority, TxDOT, Developer, third party consultants, utility 

companies, public agencies, contractors and the general public as required until Project 

Final Acceptance. 

 

b. Program Reporting 

 

Prepare and issue weekly reports on the Project's status which will document status of 

Project close-out activities. 

 

c. Change Order Processing and Management 

 

 Provide review of potential change orders on the Project and process in accordance 

with the CDA and coordinate with external agencies as required 
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 Review change order cost estimates prepared by the Developer, evaluate 

Developer claims for extension of time, and provide comments to Mobility 

Authority 

 Maintain log and retain all documents associated with potential change orders 

 Prepare status reports and presentation for the Dispute Resolution Board if required 

 

d. Dispute/Claims Support 

 

 Assemble supporting documentation, review, analyze and provide 

recommendations to Mobility Authority on the Developer's submittal of a dispute 

 Review, analyze and make recommendations to Mobility Authority on the 

Developer's claim package submittal 

 Participate as needed in preparation and presentation to Dispute Resolution Board 

 

e. Project Meetings & Documentation 

 

The GEC will facilitate the project meetings to assess progress, schedule, and quality 

of services being provided as well as identify issues.  The GEC will also participate in 

regular staff meetings, client meetings, and executive management meetings as needed. 

 

f. Document Distribution 

 

 Assign identification coding to incoming and outgoing Project related 

documentation and perform entry into the EDMS 

 Prepare, manage, record, distribute and archive documentation of Project 

activities, progress, and related communications 

 Log and track submittals and deliverables 

 

g. Developer Draw Requests 

 

 Review completeness of Developer’s submittals 

 Evaluate that the request accurately reflects monies due for acceptable work 

completed 

 Notify the Mobility Authority of amount approved for payment 

 

4.0 Maintenance Support  

 

The GEC shall provide maintenance support services to augment the Mobility Authority’s 

Maintenance personnel in the administration of the maintenance program.  This scope includes 

but is not limited to maintenance program development support, work program development, 

strategic planning, capital programming, alternative identification, budget tracking, asset 

management software implementation support, inspection of contracted maintenance and permit 

activities, contract administration, plans reviews, data collection, reporting, and record keeping.  

All work shall be performed such that it is consistent with Mobility Authority maintenance 

practices and meets Mobility Authority standards and specifications. 

 

4.1 Maintenance Program Development Support 
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a. Support the Mobility Authority in program scope development/assessment, including 

resource planning, capital programming, and alternative identification 

b. Support the Mobility Authority in the development of the maintenance work 

program, including but not limited to the following: 

 Strategic and Annual Planning 

o 5-Year Work Plan 

o 1-Year Operations and Maintenance Budget 

o Long Term Forecasts 

 Asset life cycle management 

 Budget tracking 

 Asset management software implementation support 

 Operational evaluation, including the development of speed studies, safety 

studies, and traffic studies 

 Support Mobility Authority in agency wide programs, such as the health and 

safety program, wet weather accident reduction plan, emergency management 

and business continuity, loss prevention, risk management, and quality 

management plan 

 

4.2 Contract Administration 

 

a. Assist in the development of scopes of work and specifications for maintenance 

contracts, attend pre-bid meetings, and monitor contract requirements on behalf of 

the Mobility Authority 

b. Assist in processing contract documents, negotiations, award, and approval of 

management plans 

c. Review plans 

d. Prepare change orders and contract time extensions for Mobility Authority approval 

e. Assist in the  management of the performance based maintenance contract through 

the Mobility Authority Maintenance Contract Administrator 

f. Conduct quality inspections and evaluations of contracted maintenance activities to 

improve contract effectiveness and inspection/administration practices 

 

4.3 Contract Management 

 

a. Coordinate, plan, and schedule contract maintenance activities 

b. Assist in the preparation of maintenance contract packages by providing field 

measurements, estimating quantities and other necessary data.  Prepare and review 

contract maintenance work orders. 

c. Prepare contract progress reports 

d. Periodically review the roadway and roadside for short-term and long-term 

maintenance needs 

e. Perform final punch list inspection of construction projects 

f. Conduct and/or participate in the pre-bid conferences and pre-work conferences of 

maintenance contracts 

g. Assist in snow and ice dry run, preparation, implementation, and lessons learned 

activities when needed 

h. Assist in incident management activities, including but not limited to: 

 Emergency preparedness and recovery management 

 Emergency services coordination 
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 Hazardous Materials activities 

 Public involvement coordination 

i. Maintain contract files in accordance with current Mobility Authority requirements 

j. Support the Mobility Authority in coordination with TxDOT, City of Austin, City of 

Cedar Park, City of Leander, and other agencies when needed 

k. Inventory management 

l. Assist the Mobility Authority in coordination of Third-party damage claims 

submitted by maintenance contractor 

m. Support the Mobility Authority in the development and maintenance of a 

maintenance management system 

 

4.4 Permit Operations 

 

a. Assist the Mobility Authority in processing permits 

b. Review permit application requests and associated engineering drawings to ensure 

that applicable forms are properly completed and that proposed construction within 

the Mobility Authority’s right-of-way is in accordance with the Mobility Authority’s 

specifications and standards 

c. Coordinate and/or perform field inspections of permitted construction that is in 

progress to ensure compliance with the Mobility Authority’s specifications and 

standards 

 

4.5 Field Inspections 

 

a. Verify the acceptability of the Contractor’s work methods and work product 

b. Provide periodic field reviews of traffic control plans 

c. Interact with the Contractor’s superintendent to correct deficiencies 

d. Perform independent assignments as directed by the Mobility Authority 

e. Assist the Mobility Authority in the annual maintenance inspections 

f. Document field inspections 

g. Coordinate with TxDOT in obtaining BRINSAP documents and repair plan 

 

4.6 Plans Review 

 

a. Review and comment on all phases of design plans with careful attention to access 

management, traffic control, signing/pavement markings, safety issues, and 

maintainability as assigned 

b. Attend all meetings related to plans review 

c. Perform independent assignments as directed by the Mobility Authority 

d. Conduct site visits when needed 

 

5.0 Traffic Management Center Implementation  

 

Work closely with the Mobility Authority in the implementation of the new Traffic Management 

Center (TMC).  The TMC will be responsible for the monitoring and control of traffic on the 

Mobility Authority system.  The TMC will serve numerous functions:  (1) Detection, verification, 

and active management of incidents which reduce roadway capacity; (2) Distribution of 

information to travelers; and (3) Optimization of roadway capacity through active strategies such 

as managing toll rates.  Additional functions, such as motorist assistance patrols, may be managed 
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from within the TMC.  GEC responsibilities for implementation of the TMC will entail the 

following: 

 

5.1 Daily Operations 

 

Develop daily operations procedures to include management center functions, personnel 

list/organization charts, hours of operations, staffing, after-hours/on-call roster, remote 

operations procedures, security procedures, maintenance checklist, startup/shutdown 

procedures, failure recovery, agency/jurisdictional contact list, notification procedures, 

and policies for contact with media 

 

5.2 Control System Operation Procedures 

 

Develop control system operation procedures that detail day-to-day staff interaction with 

electronic hardware and software system operation.  Documentation will include operator 

interface information, operational procedures, and incident management procedures 

 

5.3 Maintenance Procedures 

 

Develop hardware and software system maintenance operations to assist staff when 

systems require routine maintenance or incident/failure response.  This document will 

address routine maintenance (typical daily checks, adjustments, and minor component 

replacement), preventative maintenance, spare/backup equipment deployment/use, 

emergencies, interaction with contractors who provide support services, and contract 

maintenance. 

 

5.4 System Operations Logs 

 

Develop procedures and manual and automated logs associated with documenting system 

operations.  Logs will include operations, maintenance, events, system reports, traffic 

data, and risk management 

 

5.5 Concept of Operations/Implementation Plan 

 

Develop and update plan which will describe the functions of the TMC and how they will 

be performed (at a high level).  This document will include traffic control concept 

strategies, traffic monitoring, data analysis, interagency coordination, and emergency 

procedures 

 

5.6 Facility Security/Access Control 

 

Create business processes, forms, logs, and operating procedures for the issuance of 

access control badges to Mobility Authority staff/consultants/contractors and oversee 

issuance of badges by center staff.  Monitor access control system performance and 

maintenance; report outages; coordinate system repairs.   
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5.7 Budgeting 

 

Develop detailed annualized cost estimate for funding of necessary operations, 

maintenance, and renewal and replacement elements for the traffic management system, 

safety, security, enforcement, and incident management 

 

5.8 Interlocal Agreements and Contracts 

 

Review all service interlocal agreements and contracts associated with the Mobility 

Authority traffic operations, including law enforcement, courtesy patrols, wrecker 

services, maintenance contractors, TxDOT, and the system integrator.  Review any 

Mobility Authority commitments made to the Board, stakeholders, or the community.  

Prepare the Mobility Authority for negotiations for services and interaction with 

local/regional authorities and partners.  Develop new Interlocal Agreements and 

Contracts to support efficient traffic operations and incident clearance. 

 

5.9 Incident Management 

 

Oversee staff who monitor and respond to incidents utilizing available resources.  

Analyze data sources to determine and project incident volumes on the Mobility 

Authority system.  Develop emergency and incident reporting and notification 

procedures. 

 

5.10 Mobility Authority traffic management business plan 

 

Working with the Mobility Authority, determine the service level that will be provided 

for items such as courtesy patrols, dedicated wreckers, and HazMat services for each 

facility.  This task will include assessing and possibly expanding wrecker services.  This 

task may also include the development of Memorandum of Understandings and/or 

interlocal agreements to enhance response beyond standard service levels for the system 

as traffic volume increases. 

 

5.11 Public Safety Services 

 

Help the Mobility Authority interact effectively with local public safety resources and 

partners.   

 

5.12 Interagency Exchange 

 

Investigate traffic management centers at other agencies as directed by the Mobility 

Authority.  This task will entail interagency exchange of information through phone and 

email correspondences, as well travel to the various TMCs operations. 

 

5.13 Traffic and Incident Management Dashboard 
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Develop reports for Mobility Authority executive administration and staff.  Oversee 

implementation of the advanced traffic management system and help develop reports, 

internal and external data touchpoints, and a smooth integration with existing/legacy 

systems. 



Attachment B - Fee Estimate
Summary

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290E Corridor GEC Services

ATKINS - Supplemental Work Authorization #6 to Work Authorization #1

290E Corridor GEC Services
SUBTOTAL SUBTOTAL TOTAL

TASK
Labor + 

Overhead + 
Direct Expenses  

1.0 290E/SH 130 Interim Solution - Bid Phase Support and Construction Oversig 314,071$          5,000$              319,071$          
2.0 290E/SH 130 Direct Connectors Design Oversight Services 493,154$          4,500$              497,654$          
3.0 290E CDA Project Close Out 137,331$          2,250$              139,581$          
4.0 Maintenance Support 774,946$          5,000$              779,946$          
5.0 Traffic Management Center Implementation 88,144$            2,250$              90,394$            

Subtotals 1,807,646$       19,000$            1,826,646$      

TOTAL (rounded) 1,827,000$      

Page 1 of 6 December 1, 2015



Attachment B - Fee Estimate

290E Corridor GEC Services

A B C D E F TOTAL
(Estimated Average Labor Rates) 80.00$           70.00$           60.00$           45.00$           35.00$           25.00$           HRS

TASK / WORK DESCRIPTION
1.0 290E/SH 130 Interim Solution - Bid Phase Support and Construction Oversight Services

1.1 Bid Phase Support 34 140 54 0 0 0 228
1.2 Construction Oversight Services
 a Project Administration 16 110 54 36 32 24 272

b Construction Inspection and Engineering 0 0 115 600 325 96 1136
c Materials Testing 0 0 120 60 24 16 220
d Concrete 0 0 24 18 10 8 60
e Concrete Aggregates 0 0 24 12 10 0 46
f Utility Adjustment Coordination 0 0 120 96 40 16 272

TOTAL DIRECT LABOR 50 250 511 822 441 160 2234
% Total by Classification 2.24% 11.19% 22.87% 36.79% 19.74% 7.16%

Labor Costs 4,000$           17,500$         30,660$         36,990$         15,435$         4,000$           108,585$       
Overhead Costs 1.5825 6,330$           27,694$         48,519$         58,537$         24,426$         6,330$           171,836$       
Profit 12.0% 1,240$           5,423$           9,502$           11,463$         4,783$           1,240$           33,650$         
Total Loaded Labor 11,570$         50,617$         88,681$         106,990$       44,644$         11,570$         $314,071

Direct Expenses
Plotting and Reproduction -$                   
Mail and Deliveries -$                   
Misc Expenses -$                   
Travel and Field Expenses 5,000$           
Total Direct Expenses 5,000$            

Total 319,071$       
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Attachment B - Fee Estimate

290E Corridor GEC Services

A B C D E F TOTAL
(Estimated Average Labor Rates) 80.00$           70.00$           60.00$            45.00$           35.00$           25.00$           HRS

TASK / WORK DESCRIPTION
2.0 290E/SH 130 Direct Connectors Design Oversight Services

2.1 Project Management and Administration 215 110 0 0 0 40 365
2.2 Review Design Reports, Layouts, and Preliminary Plans 40 74 175 125 60 24 498
2.3 Review PS&E Plans 24 60 220 133 170 16 623
2.4 Bidding Support 150 109 0 0 0 0 259
2.5 Environmental Services 0 0 125 0 0 0 125
2.6 Toll Systems/Facilities Design 50 75 0 0 0 0 125
2.7 Financial Planning Support 74 75 0 100 0 0 249
2.8 Project Development Support 74 75 0 100 0 0 249
2.9 Public Involvement 12 24 18 180 120 80 434

TOTAL DIRECT LABOR 639 602 538 638 350 160 2927
% Total by Classification 21.83% 20.57% 18.38% 21.80% 11.96% 5.47%

Labor Costs 51,120$          42,140$          32,280$          28,710$          12,250$          4,000$            170,500$       
Overhead Costs 1.5825 80,897$          66,687$          51,083$          45,434$          19,386$          6,330$            269,816$       
Profit 12.0% 15,842$          13,059$          10,004$          8,897$            3,796$            1,240$            52,838$          
Total Loaded Labor 147,859$       121,886$       93,367$          83,041$          35,432$          11,570$          $493,154

Direct Expenses
Plotting and Reproduction -$                    
Mail and Deliveries -$                    
Misc Expenses -$                    
Travel and Field Expenses 4,500$            
Total Direct Expenses 4,500$           

Total 497,654$      
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Attachment B - Fee Estimate

290E Corridor GEC Services

A B C D E F TOTAL
(Estimated Average Labor Rates) 80.00$           70.00$           60.00$            45.00$           35.00$           25.00$           HRS

TASK / WORK DESCRIPTION
3.0 290E CDA Project Close Out

3.1 Project/Change Management Beyond 12/31/2015
a Project Coordination 8 60 54 16 10 0 148
b Program Reporting 4 8 16 12 0 0 40
c Change Order Processing and Management 0 64 60 0 0 0 124
d Dispute/Claims Support 60 160 64 30 0 16 330
e Project Meetings and Documentation 0 0 0 0 20 20 40
f Document Distribution 0 0 0 0 10 30 40
g Developer Draw Requests 0 24 20 0 20 16 80

TOTAL DIRECT LABOR 72 316 214 58 60 82 802
% Total by Classification 8.98% 39.40% 26.68% 7.23% 7.48% 10.22%

Labor Costs 5,760$            22,120$          12,840$          2,610$            2,100$            2,050$            47,480$          
Overhead Costs 1.5825 9,115$            35,005$          20,319$          4,130$            3,323$            3,244$            75,137$          
Profit 12.0% 1,785$            6,855$            3,979$            809$               651$               635$               14,714$          
Total Loaded Labor 16,660$          63,980$          37,138$          7,549$            6,074$            5,930$            $137,331

Direct Expenses
Plotting and Reproduction
Mail and Deliveries -$                    
Misc Expenses
Travel and Field Expenses 2,250$            
Total Direct Expenses 2,250$           

Total 139,581$      

Page 4 of 6 December 1, 2015



Attachment B - Fee Estimate

290E Corridor GEC Services

A B C D E F TOTAL
(Estimated Average Labor Rates) 80.00$           70.00$           60.00$            45.00$           35.00$           25.00$           HRS

TASK / WORK DESCRIPTION
4.0 Maintenance Support

4.1 Maintenance Program Development Support 24 595 164 164 580 24 1551
4.2 Contract Administration 24 375 120 110 380 24 1033
4.3 Contract Management 24 375 110 96 400 24 1029
4.4 Permit Operations 12 96 24 24 96 0 252
4.5 Field Inspections 12 280 80 72 325 0 769
4.6 Plans Review 8 180 50 50 180 0 468

TOTAL DIRECT LABOR 104 1901 548 516 1961 72 5102
% Total by Classification 2.04% 37.26% 10.74% 10.11% 38.44% 1.41%

Labor Costs 8,320$            133,070$       32,880$          23,220$          68,635$          1,800$            267,925$       
Overhead Costs 1.5825 13,166$          210,583$       52,033$          36,746$          108,615$       2,849$            423,991$       
Profit 12.0% 2,578$            41,238$          10,190$          7,196$            21,270$          558$               83,030$          
Total Loaded Labor 24,065$          384,892$       95,102$          67,162$          198,520$       5,206$            $774,946

Direct Expenses
Plotting and Reproduction -$                    
Mail and Deliveries -$                    
Misc Expenses
Travel and Field Expenses 5,000$            
Total Direct Expenses 5,000$           

Total 779,946$      
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Attachment B - Fee Estimate

290E Corridor GEC Services

A B C D E F TOTAL
(Estimated Average Labor Rates) 80.00$           70.00$           60.00$           45.00$           35.00$           25.00$           HRS

TASK / WORK DESCRIPTION
5.0 Traffic Management Center Implementation

5.1 Daily Operations 8 24 0 0 0 0 32
5.2 Control System Operation Procedures 0 8 0 0 0 0 8
5.3 Maintenance Procedures 8 32 4 0 0 0 44
5.4 System Operations Logs 0 8 0 0 0 0 8
5.5 Concept of Operations/Implementation Plan 8 64 0 0 0 0 72
5.6 Facility Security/Access Control 0 14 0 0 0 0 14
5.7 Budgeting 0 24 0 0 0 0 24
5.8 Interlocal Agreements and Contracts 8 24 16 0 0 0 48
5.9 Incident Management 8 48 0 0 15 0 71
5.10 Mobility Authority traffic management business plan 8 52 0 0 8 0 68
5.11 Public Safety Services 0 8 0 0 0 0 8
5.12 Interagency Exchange 0 32 0 0 16 0 48
5.13 Traffic and Incident Management Dashboard 0 5 0 0 0 0 5

TOTAL DIRECT LABOR 48 343 20 0 39 0 450
% Total by Classification 10.67% 76.22% 4.53% 0.09% 8.74% 0.05%

Labor Costs 3,840$           24,010$         1,224$           18$                1,376$           6$                  30,474$         
Overhead Costs 1.5825 6,077$           37,996$         1,937$           28$                2,178$           9$                  48,225$         
Profit 12.0% 1,190$           7,441$           379$              6$                  426$              2$                  9,444$           
Total Loaded Labor 11,107$         69,447$         3,540$           52$                3,981$           17$                $88,144

Direct Expenses
Plotting and Reproduction -$                   
Mail and Deliveries -$                   
Misc Expenses -$                   
Travel and Field Expenses 2,250$           
Total Direct Expenses 2,250$           

Total 90,394$         

Page 6 of 6 December 1, 2015



St

D

C

A

F

A

 
Su

 
 
 
 
 
 
B

trategic Pla

Department

Contact: 

Associated C

unding Sou

Action Requ

ummary:  

Approve t
 

Backup prov

 

an Relevanc

t: 

Costs: 

urce: 

uested: 

the attached

vided: 

ce:  Regio

Law 

Geoffr

Not A

Not A

Consi

d draft min

Draft 
 
 

P

 

onal Mobilit

rey Petrov,

Applicable  

Applicable 

ider and act

nutes for the

 Minutes, N

Page 1 of 1 

Approve

ty 

 General C

t on motion

e Novembe

November 2

A

e the min
201

ounsel 

n to approv

er 24, 2015, 

24, 2015, Re

Decem
AGEND

nutes for th
15, Regula

ve minutes 

 Regular Bo

egular Boar

mber 16
DA ITE

he Novem
ar Board M

oard Meetin

d Meeting 

	

, 2015 
M # 5  

 
mber 24, 
Meeting 

 
 

ng. 



Page 1 of 5 
 

MINUTES 

Regular Meeting of the Board of Directors 

of the 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Wednesday, November 24, 2015 

9:00 A.M.  

The meeting was held in the Mobility Authority’s Lowell H. Lebermann, Jr. Board 
Room at 3300 N.  Interstate 35, #300, Austin, Texas 78705‐1849. Notice of  the 
meeting was posted November 19, 2015 at  the respective County Courthouses 
of Williamson  and  Travis  Counties;  online  on  the website  of  the  Secretary  of 
State;  online  on  the  website  of  the  Mobility  Authority;  and  in  the  Mobility 
Authority’s  office  lobby  at  3300  N.  Interstate  35,  #300,  Austin,  Texas  78705‐
1849.  

An archived copy of the live‐streamed video of this meeting 
is available at: http://www.mobilityauthority.com/about/vod.php 

 
1. Welcome and Opening Remarks by Chairman Ray Wilkerson.  

 
After noting that a quorum of the Board was present, Chairman Ray Wilkerson called the 
meeting to order at 9:02 a.m. with the following Board members present: Ray Wilkerson, 
James H. Mills, Nikelle Meade, David B. Armbrust, David Singleton, and Charles Heimsath. 
Robert L. Bennett was not present at the meeting. 

 
2.   Opportunity for Public Comment.  
 

The Board heard comments from Representative Celia Israel.  

 
3.  Public Hearing 
 

The Mobility Authority conducted a public hearing to consider a resolution approving the 
Mobility Authority’s permanent use of a 0.688 acre strip of land (approximately 15 feet by 
2,082  feet) on  the west side of  the City of Austin’s Bolm Road District Park abutting  the 
east  right‐of‐way  line  of  U.S.  Highway  183,  for  the  183  South  transportation  project 
facilities, in accordance with Chapter 26 of the Texas Parks and Wildlife Code. 
 
Presenter:  Justin Word, P.E., Director of Project Management 
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Opportunity for Public Comment: No members of the public presented comments to the 
Board.  

 
  MOTION:   Approving the Mobility Authority’s proposed use of a 0.688 acre portion 

of parkland from the Bolm Road District Park owned and supervised by 
the City of Austin for the 183 South Transportation Project. 

  RESULT:    Approved (Unanimous); 6‐0 
  MOTION BY:  James Mills 
  SECOND BY:  David Armbrust 
  AYE:    Wilkerson, Mills, Meade, Armbrust, Singleton and Heimsath 
  NAY:    None 
 
  ADOPTED AS:  Resolution No. 15‐086 
 
Regular Board Items 
 
4. Approve the minutes for the October 28, 2015, Regular Board Meeting, and approve revised 

minutes for the August 24, 2015, Special Called Board Meeting. 
 
  Presenter:   Andy Martin, Legal Counsel 
 
  MOTION:   Approval of the October 28, 2015 Board Meeting minutes and revised 

August 24, 2015 Board Meeting minutes. 
  RESULT:    Approved (Unanimous); 6‐0 
  MOTION BY:  Charles Heimsath 
  SECOND BY:  Nikelle Meade 
  AYE:    Wilkerson, Mills, Meade, Armbrust, Singleton and Heimsath 
  NAY:    None 
 
  ADOPTED AS:  N/A 
 

5. Accept the financial statements for October 2015. 

  Presenters:  Mary Temple, Controller 
          Bill Chapman, Chief Financial Officer 
 
  MOTION:   Accept the financial statements for September 2015. 
  RESULT:    Approved (Unanimous); 6‐0 
  MOTION BY:  Nikelle Meade 
  SECOND BY:  Charles Heimsath 
  AYE:    Wilkerson, Mills, Meade, Armbrust, Singleton and Heimsath 
  NAY:     None 
 
  ADOPTED AS:  RESOLUTION NO. 15‐087 
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6. Award a contract for communications and marketing consultant services. 

  Presenter:   Dee Anne Health, Director of External Affairs 
          Dan Suzong, Edelman 
          Gennieve Joost, Edelman 
 
  MOTION:   Award communications and marketing consultant services contract to 

Edelman. 
  RESULT:    Approved (Unanimous); 6‐0 
  MOTION BY:  David Singleton 
  SECOND BY:  David Armbrust 
  AYE:    Wilkerson, Mills, Meade, Armbrust, Singleton and Heimsath 
  NAY:    None 
 
  ADOPTED AS:  RESOLUTION NO. 15‐088 
 

7. Approve a contract to acquire Parcel 132 of the 183 South Project, a .673 acre parcel of real 

estate  located at 6705 Regiene Road, Austin, Travis County, Texas,  from Brian Evans and 

Yoon Sin Kim. 

  Presenter:  Andy Martin, Legal Counsel 
 

 MOTION:   Approve a contract to acquire from Brian Evans and Yoon Sin Kim that 
certain parcel 132 of the 183 South Project. 

  RESULT:   Approved (Unanimous); 6‐0 
  MOTION BY:  Charles Heimsath 
  SECOND BY:  Nikelle Meade 
  AYE:    Wilkerson, Mills, Meade, Armbrust, Singleton and Heimsath 
  NAY:    None 
 
  ADOPTED AS:  RESOLUTION NO. 15‐089 
 
Briefing and Reports 

8. Briefing on the bond sale for 183 South Project. 

  Presenter:  Bill Chapman, Chief Financial Officer 
 
9. Briefing on development and adoption of connected and automated vehicle technologies. 
 
  Presenter:  Ginger Goodin, Texas A&M Transportation Institute 
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10. Executive Director’s Report. 
 
A. Overview of the Capital Area Metropolitan Organization (CAMPO) process for 

approval of the long range Regional Transportation Plan and the Transportation 
Improvement Program. 

 
  Presenter:  Ashby Johnson, Executive Director, CAMPO 
 

B. Overview of the environmental process. 
 
  Presenters:  Jeff Dailey, Deputy Executive Director 
          Sean Beal, Engineering Manager 
          Geoff Petrov, General Counsel 
 

C. Update on the ongoing environmental reviews for the following projects: 
i. MoPac South; 
ii. 183 North; and 
iii. Oakhill Parkway. 

 
  Presenter:   Dee Anne Health, Director of External Affairs 
 

D. Update on the information campaign for the MoPac Improvement Project. 
 
  Presenter:   Steve Pustelnyk, Director of Community Relations 
 

E. Project Schedules – No presentation or back‐up materials were provided on this 
item. 

 
Executive Session Pursuant to Government Code, Chapter 551  
 
Chairman Wilkerson announced in open session at 11:05 a.m. that the Board would recess the 
open meeting and reconvene in Executive Session to deliberate the following items: 

11.  Discuss acquisition of one or more parcels or interests in real property needed for the 183 

South  project  and  related  legal  issues,  including  consideration  of  the  use  of  eminent 

domain to condemn property, pursuant to §551.071 (Consultation with Attorney; Closed 

Meeting). 

12.  Discuss  legal  issues  related  to  claims  by  or  against  the Mobility  Authority;  pending  or 

contemplated litigation and any related settlement offers; or other matters as authorized 

by §551.071 (Consultation with Attorney). 

13.  Discuss  legal  issues  relation  to  the  procurement  and  financing  of  Mobility  Authority 

transportation projects, as authorized by§551.071 (Consultation with Attorney).  
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14.  Discuss personnel matters as authorized by §551.074 (Personnel Matters) 

The Board then recessed into an executive session in the Lebermann Board Room. 
 
After completing the executive session, Chairman Wilkerson reconvened the Board in open 
meeting in Lebermann Board Room at 1:50 p.m. 
 
After  confirming  that  no  member  of  the  public  wished  to  address  the  Board,  Chairman 
Wilkerson declared the meeting adjourned at 1:50 p.m. 
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Budget Actual Percent Actual

Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Revenue

Operating Revenue

Toll Revenue‐TxTag‐183A 32,107,731         11,371,329       35.42% 10,654,172    

Toll Revenue‐HCTRA‐183A 1,678,072           1,000,482          59.62% 821,565          

Toll Revenue‐NTTA‐183A 1,425,660           1,604,565          112.55% 320,401          

Toll Revenue‐TxTag‐Manor 8,014,417           3,808,534          47.52% 3,215,380       

Toll Revenue‐HCTRA Manor 1,561,572           777,004             49.76% 608,188          

Toll Revenue‐NTTA‐Manor 392,459               243,683             62.09% 129,953          

Video Tolls 183A 9,541,998           3,614,797          37.88% 2,528,518       

Video Tolls Manor Expressway 4,334,167           1,427,641          32.94% 817,878          

Fee revenue 183A 2,471,500           1,288,854          52.15% 750,935          

Fee revenue Manor Expressway 885,000               640,413             72.36% 319,083          

Total Operating Revenue 62,412,575         25,777,302       41.30% 20,166,072    

Other Revenue

Interest Income 250,000               140,984             56.39% 145,958          

Grant Revenue 3,130,258           33,100,431       1057.43% 57,638,585    

Reimbursed Expenditures ‐                       2,849                 ‐                  

Misc Revenue ‐                       48,322               2,116              

Total Other Revenue 3,380,258           33,292,586       984.91% 57,786,659    

Total Revenue 65,792,833$        59,069,888$      89.78% 77,952,731    

Central Texas Regional Mobility Authority

Income Statement

All Operating Departments
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Budget Actual Percent Actual

Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Expenses

Salaries and Wages

Salary Expense‐Regular 2,710,710           1,085,193          40.03% 942,356          

Part Time Salary Expense 36,000                 ‐                     0.00% ‐                  

Overtime Salary Expense 3,000                   ‐                     0.00% ‐                  

Salary Reserve 40,000                 ‐                     0.00% ‐                  

TCDRS 349,552               151,697             43.40% 129,507          

FICA 109,682               40,700               37.11% 31,122            

FICA MED 34,956                 15,797               45.19% 13,667            

Health Insurance Expense 232,154               102,292             44.06% 77,966            

Life Insurance Expense 6,468                   1,486                 22.98% 1,831              

Auto Allowance Expense 10,200                 4,250                 41.67% ‐                  

Other Benefits 203,942               47,723               23.40% 45,749            

Unemployment Taxes 14,400                 70                        0.49% 30                    

Total Salaries and Wages 3,751,064           1,449,208         38.63% 1,242,230      
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Budget Actual Percent Actual

Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Administrative

Administrative and Office Expenses

Accounting 7,500                   6,227                 83.03% 2,602              

Auditing 75,000                 36,247               48.33% 51,888            

Human Resources 50,000                 2,630                 5.26% 81,101            

IT Services 64,000                 14,006               21.88% 24,248            

Internet 1,700                   3,210                 188.83% 549                  

Software Licenses 76,100                 11,817               15.53% 9,087              

Cell Phones 13,600                 4,310                 31.69% 3,662              

Local Telephone Service 13,000                 3,882                 29.86% 4,845              

Overnight Delivery Services 850                       71                        8.36% 15                    

Local Delivery Services 900                       217                     24.14% ‐                  

Copy Machine 12,000                 6,539                 54.49% 4,496              

Repair & Maintenance‐General 1,000                   1,385                 138.45% 842                  

Meeting Facilities 250                       ‐                     0.00% ‐                  

CommunityMeeting/ Events 2,000                   ‐                     0.00% ‐                  

Meeting Expense 15,000                 2,271                 15.14% 3,409              

Public Notices 2,000                   ‐                     0.00% ‐                  

Toll Tag Expense 1,700                   208                     12.22% 665                  

Parking 3,475                   1,518                 43.69% 1,342              

Mileage Reimbursement 9,600                   2,332                 24.29% 2,152              

Insurance Expense 180,000               48,018               26.68% 38,416            

Rent Expense 525,000               175,260             33.38% 158,232          

Legal Services 220,000               36,465               16.58% 12,484            

Total Administrative and Office Expenses 1,274,675           356,615             27.98% 400,032          

Office Supplies

Books & Publications 5,950                   297                     5.00% 708                  

Office Supplies 12,000                 4,075                 33.96% 3,179              

Computer Supplies 20,200                 9,918                 49.10% 5,685              

Copy Supplies 2,200                   851                     38.69% 391                  

Other Reports‐Printing 13,000                 4,641                 35.70% 414                  

Office Supplies‐Printed 2,700                   2,282                 84.52% 760                  

Misc Materials & Supplies 3,000                   387                     12.91% 538                  

Postage Expense 5,850                   228                     3.90% 219                  

Total Office Supplies 64,900                 22,680               34.95% 11,893            

Communications and Public Relations
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Budget Actual Percent Actual

Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Graphic Design Services 50,000                 8,523                 17.05% 1,858              

Website Maintenance 100,000               9,573                 9.57% 1,195              

Research Services 50,050                 ‐                      0.00% 3,547              

Communications and Marketing 250,000               53,852               21.54% 41,130            

Advertising Expense 225,200               74,261               32.98% 45,783            

Direct Mail 10,000                 380                     3.80% 190                  

Video Production 20,000                 29,779               148.89% ‐                   

Photography 10,000                 7,520                 75.20% ‐                   

Radio 10,000                 ‐                      0.00% ‐                   

Other Public Relations 27,500                 3,500                 12.73% ‐                   

Promotional Items 17,500                 8,322                 47.55% 1,795              

Displays 5,000                   ‐                      0.00% ‐                   

Annual Report printing 14,000                 ‐                      0.00% ‐                   

Direct Mail Printing 11,300                 ‐                      0.00% ‐                   

Other Communication Expenses 1,500                   493                     32.85% 5,232              

Total Communications and Public Relations 802,050               196,201             24.46% 100,729          

Employee Development

Subscriptions 1,500                   432                     28.80% 809                  

Memberships 37,100                 5,346                 14.41% 1,967              

Continuing Education 4,550                   ‐                      0.00% 3,520              

Professional Development 12,200                 123                     1.00% ‐                   

Other Licenses 950                       430                     45.26% 457                  

Seminars and Conferences 41,000                 4,831                 11.78% 20,165            

Travel 88,000                 37,493               42.61% 8,618              

Total Employee Development 185,300               48,655               26.26% 35,535            
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Budget Actual Percent Actual

Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Financing and Banking Fees

Trustee Fees 16,000                 3,225                 20.16% ‐                   

Bank Fee Expense 8,000                   2,442                 30.52% 2,308              

Continuing Disclosure 10,000                 ‐                      0.00% 9,706              

Arbitrage Rebate Calculation 8,000                   3,685                 46.06% 7,970              

Loan Fee Expense 5,000                   ‐                      0.00% ‐                   

Rating Agency Expense 50,000                 14,000               28.00% 13,500            

Total Financing and Banking Fees 97,000                 23,352               24.07% 33,483            

Total Administrative 2,423,925           647,503             26.71% 581,673          

Operations and Maintenance

Operations and Maintenance Consulting

General Engineering Consultant 250,000               ‐                     0.00% (5,718)             

GEC‐Trust Indenture Support 142,000               ‐                     0.00% ‐                  

GEC‐Financial Planning Support 10,000                 ‐                     0.00% 5,436              

GEC‐Toll Ops Support 20,000                 ‐                     0.00% 1,889              

GEC‐Roadway Ops Support 261,000               96,286               36.89% 69,207            

GEC‐Technology Support 15,000                 33,092               220.61% ‐                  

GEC‐Public Information Support ‐                       ‐                     0.00% ‐                  

GEC‐General Support 318,000               27,076               8.51% 58,156            

General System Consultant 175,000               71,360               40.78% 42,207            

Traffic and Revenue Consultant 60,000                 47,818               79.70% 20,533            

Total Ops and Mtce Consulting 1,251,000           275,632             22.03% 191,710          

Road Operations and Maintenance

Roadway Maintenance 1,800,000           264,913             14.72% 183,610          

Landscape Maintenance 110,000               86,344               78.49% 82,424            

Signal & Illumination Maint 20,000                 35,807               179.03% 43,211            

Maintenance Supplies‐Roadway 30,000                 68,433               228.11% 143                  

Tools & Equipment Expense 250                       185                     73.80% ‐                   

Gasoline 6,000                   577                     9.62% 897                  

Repair &  Maintenance‐Vehicles 1,500                   3,934                 262.25% 1,724              

Roadway Operations ‐                        521                     #DIV/0! ‐                   

Electricity ‐ Roadways 160,000               59,265               37.04% 30,342            

Total Road Operations and Maintenance 2,127,750           519,978             24.44% 342,349          
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Budget Actual Percent Actual

Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Toll Processing and Collection Expense

Image Processing 4,527,740           813,072             17.96% 896,854          

Tag Collection Fees 2,823,744           1,149,868          40.72% 801,258          

Court Enforcement Costs 30,000                 6,100                 20.33% 13,951            

DMV Lookup Fees 4,000                   1,068                 26.69% 1,605              

Total Toll Processing and Collections 7,385,484           1,970,108         26.68% 1,713,668      

Toll Operations Expense

Facility maintenance ‐                        466                     ‐                   

Generator Maintenance 10,000                 1,850                 18.50% 4,450              

Generator Fuel 6,000                   1,291                 21.51% ‐                   

Fire and Burglar Alarm 500                       123                     24.67% 123                  

Elevator Maintenance 2,800                   ‐                      0.00% ‐                   

Refuse 800                       326                     40.77% 265                  

Pest Control 1,600                   1,349                 84.31% 384                  

Custodial 2,000                   1,000                 50.00% 1,331              

Telecommunications 80,000                 28,468               35.58% 26,478            

Water 8,000                   2,061                 25.76% 1,394              

Electricity ‐                        ‐                      0.00% 10,166            

Repair & Maintenace Toll Equip 500,000               93                        0.02% ‐                   

Law Enforcement 265,225               42,632               16.07% 103,624          

ETC Maintenance Contract 1,368,000           455,100             33.27% 341,483          

ETC Testing 70,000                 ‐                      0.00% ‐                   

Total Toll Operations 2,314,925           534,759             23.10% 489,697          

Total Operations and Maintenance 13,079,159         3,300,477         25.23% 2,737,426      

Other Expenses

Special Projects and Contingencies

HERO 1,400,000           448,708             32.05% 486,388          

Special Projects 200,000               335,733             167.87% 200,488          

Other Contractual Svcs 130,000               16,078               12.37% 21,104            

Contingency 165,000               6,042                 3.66% ‐                   

Total Special Projects and Contingencies 1,895,000           806,562             42.56% 707,980          
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Budget Actual Percent Actual

Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

  Non Cash Expenses

Amortization Expense 275,000               159,679             58.07% 111,105          

Amort Expense ‐ Refund Savings 1,030,000           428,275             41.58% 428,275          

Dep Exp‐ Furniture & Fixtures 5,000                   ‐                      0.00% ‐                   

Dep Expense ‐ Equipment 15,000                 2,911                 19.41% 3,634              

Dep Expense ‐ Autos & Trucks 10,000                 1,643                 16.43% 2,874              

Dep Expense‐Buildng & Toll Fac 200,000               73,798               36.90% 73,798            

Dep Expense‐Highways & Bridges 20,000,000         7,021,611          35.11% 6,922,118       

Dep Expense‐Communic Equip 250,000               81,715               32.69% 81,715            

Dep Expense‐Toll Equipment 3,000,000           1,146,995          38.23% 1,142,849       

Dep Expense ‐ Signs 350,000               135,789             38.80% 134,321          

Dep Expense‐Land Improvemts 900,000               368,723             40.97% 364,577          

Depreciation Expense‐Computers 28,000                 6,859                 24.50% 11,394            

Total Non Cash Expenses 26,063,000         9,427,997         36.17% 9,276,661      

Total Other Expenses 27,958,000         10,234,558       36.61% 9,984,641      

Non Operating Expenses

Non Operating Expense

Bond issuance expense 200,000               88,962               44.48% 88,962            

Interest Expense 44,660,046         17,518,608       39.23% 17,138,554    

Community Initiatives 65,000                 25,000               38.46% 15,000            

Total Non Operating Expense 44,925,046         17,632,570       39.25% 17,242,516    

Total Expenses 92,137,194$        33,264,316$      36.10% 31,788,485$   

Net Income (26,344,361)$      25,805,572$      46,164,246$   
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Current Assets
Cash

Regions Operating Account 832,214$          486,577$          
Cash In TexSTAR 681,463 580,932
Regions Payroll Account 40,023 15,906
Restricted Cash
Fidelity Govt MMA 620,079,888 225,889,870
Restricted Cash-TexStar 7,121,745 11,733,210
Overpayments account 112,607 64,062
Total Cash and Cash Equivalents 628,867,940        238,770,558        

Accounts Receivable
Accounts Receivable 17,717              614,892            
Due From TTA 793,378            350,980            
Due From NTTA 369,636            259,217            
Due From HCTRA 754,954            514,060            
Due From TxDOT 2,081,314         28,287,340       
Interest Receivable 41,083              130,370            
Total Receivables 4,058,082             30,156,859          

Short Term Investments
Certificates of Deposit -                    5,000,000         
Agencies 17,492,494 32,827,915
Total Short Term Investments 17,492,494          37,827,915          

Total Current Assets 650,418,516        306,755,332        

Total Construction In Progress 183,197,265 93,524,467          

Fixed Assets (Net of Depreciation)
Computers 49,723 70,131              
Computer Software 1,357,923 1,072,157
Equipment 460 7,237
Autos and Trucks 24,557 4,599
Buildings and Toll Facilities 5,581,863 5,758,978
Highways and Bridges 607,912,157 615,019,112
Communication Equipment 332,822 490,288
Toll Equipment 18,829,425 21,476,916
Signs 11,446,460 11,629,426
Land Improvements 12,025,085 12,705,230
Right of Way 86,838,919 85,152,004
Leasehold Improvements 172,350 182,326
Total Fixed Assets 744,588,300        753,568,404        

Other Assets
Intangible Assets-Net 12,472,148 13,500,008
2005 Bond Insurance Costs 4,839,520 5,053,028
Prepaid Insurance 118,632 75,557
Total Other Assets 17,430,300          18,628,594          

Total Assets 1,595,634,381$  1,172,476,797$  

Central Texas Regional Mobility Authority
Balance Sheet

as of 11/30/2015 as of 11/30/2014
Assets



Central Texas Regional Mobility Authority
Balance Sheet

as of 11/30/2015 as of 11/30/2014

Current Liabilities
Accounts Payable (5,241,605)$     2,005,762$       
Construction Payable-Maha Loop 3,299,545 8,737,630
Overpayments 114,695 65,791
Interest Payable 16,835,740 16,653,422
TCDRS Payable 47,562 32,296
Medical Reimbursement Payable 2,160 -                    
Due to Other Entities 651,208 905,599            
Other 650,000 -                    

Total Current Liabilities 16,359,303          28,400,500          

Long Term Liabilities
Accrued Vac & Sick Leave Payable 189,089            189,089            
Total Long Term Payables 189,089                189,089                

Bonds Payable
Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010 113,366,338    109,654,164    
Senior Lien Revenue Bonds 2011 309,021,591    308,233,040    
Senior Refunding Bonds 2013 152,555,000    184,710,000    
Senior Lien Revenue Bonds 2015 298,790,000    -                    
Senior Lien Put Bnd 2015 68,785,000       -                    
Sn Lien Rev Bnd Prem/Disc 2010 36,250 76,297              
Sn Lien Rev Bnd Prem/Disc 2011 (3,342,964)       (3,518,340)       
Sn Lien Rev Bnd Prem/Disc 2013 13,265,349       15,732,271       
Sn Lien Revenue Bnd  Prem 2015 23,868,320       -                    
Sn Lien Put Bnd Prem 2015 8,540,142         -                    
Total Senior Lien Revenue Bonds 984,885,026        614,887,432        

Sub Lien Revenue Bonds:
Subordinated Lien Bond 2011 70,000,000       70,000,000       
Sub Refunding Bnds 2013 102,530,000    103,710,000    
Sub Lien Bond 2011 Prem/Disc (1,748,215)       (1,846,196)       
Sub Refunding 2013 Prem/Disc 3,097,332         3,584,642         
Tot Sub Lien Revenue Bonds 173,879,117        175,448,445        

Other Obligations
TIFIA Note 2015 50,236              -                    
SIB Loan 2015 25,034              -                    
State Highway Fund Loan 2015 25,034              -                    
2011 Regions Draw Down Note 0 2,747,233
2013 American Bank Loan 5,300,000 5,300,000         
Total Other Obligations 5,400,304             8,047,233             

Total Long Term Liabilities 1,164,353,535     798,572,200        
Total Liabilities 1,180,712,838     826,972,700        

Contributed Capital 35,847,060          35,847,060          
Net Assets Beginning 353,268,910        263,492,792        
Current Year Operations 25,805,572          46,164,246          
Total Net Assets 414,921,542        345,504,098        

Total Liabilities and Net Assets 1,595,634,381$  1,172,476,797$  

Liabilities

Net Assets



 

Cash flows from operating activities:

Receipts from toll fees 25,528,275$                  
Receipts from Department of Transportation 
Receipts from other fees 51,171                           
Receipts from interest income
Payments to vendors (5,495,225)                    
Payments to employees (1,454,124)                    

Net cash flows used in operating activities 18,630,097                    

Cash flows from capital and related financing activities:
Proceeds from Line of Credit -                                
Payments on bonds (1,730,258)                    
Receipts from Department of Transportation 43,170,556                    
Payments on interest 350,561,815                  
Acquisitions of construction in progress (59,503,820)                  

Net cash flows used in capital and related financing activities 332,498,294                  

Cash flows from investing activities:
Interest income 163,603                         
Purchase of investments (14,506,872)                  
Proceeds from sale or maturity of investments 25,222,732                    

Net cash flows provided by investing activities 10,879,463                    

Net increase in cash and cash equivalents 362,007,854                  

Cash and cash equivalents at beginning of period 259,056,878                  
Cash and cash equivalents at end of October 621,064,732$                

Reconciliation of change in net assets to net cash provided by operating activities:

Operating income 10,031,811$                  
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 8,840,042                      
Changes in assets and liabilities:

Decrease in accounts receivable (197,856)                       
(Increase) decrease in prepaid expenses and other assets (95,502)                         
(Increase) in non-cash revenue (due from other agencies)
(Decrease) increase in accounts payable (1,259,944)                    
Increase (decrease) in accrued expenses 723,591                         
(Decrease) increase in Deferred Revenue
(Increase) in deferred inflow of resources 587,954                         

Total adjustments 8,598,286                      

Net cash flows provided by operating activities 18,630,097$                  

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents 984,844$                       
Restricted cash and cash equivalents 620,079,888                  

Total 621,064,732$                

Central Texas Regional Mobility Authority
Statement of Cash Flows - FY 2016

as of November 30, 2015
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Balance
November 30, 2015

Renewal & Replacement Fund TexSTAR 7,803,138.59            
TexSTAR 3,109.37                 CD's -                            
Regions Sweep 687,886.65           Regions Sweep 617,029,497.25      
Agencies 690,996.02                     Agencies 17,492,494.02        

TxDOT Grant Fund
TexSTAR 82,263.97               642,325,129.86$   
Regions Sweep 9,452,308.12        
CD's
Agencies 9,534,572.09                    

Senior Debt Service Reserve Fund 
TexSTAR 590,529.79           
Regions Sweep 30,423,067.59      
Agencies 17,492,494.02      48,506,091.40                

Senior Debt Service Reserve 2015
Regions Sweep 33,236,901.43      33,236,901.43                

2010 Senior Lien DSF
Regions Sweep 1,431,538.73          
TexSTAR -                        1,431,538.73                  

2011 Debt Service Acct
Regions Sweep 8,434,961.96        8,434,961.96                  

2013 Sr Debt Service Acct
Regions Sweep 7,840,435.46        7,840,435.46                  

2013 Sub Debt Service Account
Regions Sweep 2,594,895.44        2,594,895.44                  

2015 Sr Capitalized Interest
Regions Sweep 77,189,523.27      77,189,523.27                

2011 Sub Debt DSRF 
Regions Sweep 7,067,467.18        
CD's 7,067,467.18                    

2011 Sub DSF
Regions Sweep 1,969,116.05          1,969,116.05                    

 Operating Fund
TexSTAR 681,393.91           
TexSTAR-Trustee 2,271,350.25        
Regions Sweep -                        2,952,744.16                  

Revenue Fund
Regions Sweep 1,504,423.82        1,504,423.82                  

General Fund
TexSTAR 53.78                    
Regions Sweep 29,293,590.89      
Agencies 29,293,644.67                

2013 Sub Debt Service Reserve Fund
Regions Sweep 8,461,034.67        
Agencies 8,461,034.67

MoPac Construction Fund
Regions Sweep 86,575,891.42      86,575,891.42

2010 Senior Lien Construction Fund  
Regions Sweep 0.00 0.00

2011 Sub Debt Project fund 
TexSTAR 4,174,437.52        
Agencies
Regions Sweep 18,846,998.77 23,021,436.29

2015B Project Account
Regions Sweep 40,000,000.00 40,000,000.00

2015A Project Account
Regions Sweep 206,835,618.19 206,835,618.19

2015 TIFIA Project Account
Regions Sweep 50,180.81 50,180.81

2015 State Highway Fund Project Account
Regions Sweep 25,000.00 25,000.00

2015 SIB Project Account
Regions Sweep 25,000.00 25,000.00

2011 Sr Financial Assistance Fund
Regions Sweep 33,454,287.20 33,454,287.20

2011 Senior Lien Project Fund
Regions Sweep 299,110.56
Agencies 299,110.56

2015 Regions Bank Loan
Regions Sweep 361.59 361.59

45SW Trust Account Hays County
Regions Sweep 90,277.21 90,277.21

45SW Trust Account Travis County
Regions Sweep 11,239,620.24 11,239,620.24

642,325,129.86$          

INVESTMENTS by FUND



  CTRMA  INVESTMENT REPORT  
 
  
 Balance Discount Balance  Rate 

 11/1/2015 Additions Amortization Accrued Interest Withdrawals 11/30/2015 Oct 15

Amount in Trustee TexStar
2011 Sub Lien Construction Fund 4,174,041.12 396.40 4,174,437.52 0.133%
General Fund 53.78 53.78 0.133%

 Trustee Operating Fund 2,471,141.58 1,300,000.00 208.67 1,500,000.00 2,271,350.25 0.133%
Renewal and Replacement 3,109.07 0.30 3,109.37 0.133%
TxDOT Grant Fund 82,256.10 7.87 82,263.97 0.133%
Senior Lien Debt Service Reserve Fund 590,473.71 56.08 590,529.79 0.133%

7,321,075.36 1,300,000.00 669.32 1,500,000.00 7,121,744.68

Amount in TexStar Operating Fund 681,328.88 1,000,000.00 65.03 1,000,000.00 681,393.91 0.133%
 

Regions Sweep Money Market Fund
Operating Fund 0.00 1,300,000.00 1,300,000.00 0.00 0.100%
45SW Trust Account Travis County 11,346,503.08 971.09 107,853.93 11,239,620.24 0.100%
45SW Trust Account Hays County 90,269.54 7.67 90,277.21 0.100%
2015A Project account 0.00 212,860,202.69 0.00 6,024,584.50 206,835,618.19 0.100%
2015B Project Account 0.00 40,000,000.00 0.00 40,000,000.00 0.100%
2015 State highway Fund Project Acct 0.00 25,000.00 0.00 25,000.00 0.100%
2015 TIFIA Project Account 0.00 50,180.81 0.00 50,180.81 0.100%
2015 SIB Project Account 0.00 25,000.00 0.00 25,000.00 0.100%
2011 Sub Lien Project Acct 19,052,302.55 1,626.48 206,930.26 18,846,998.77 0.100%
2011 Senior Lien Project Acct 299,085.16 25.40 299,110.56 0.100%
2011 Sr Financial Assistance Fund 30,451,700.89 3,000,000.00 2,586.31 33,454,287.20 0.100%
2010 Senior DSF 1,145,269.01 286,183.43 86.29 1,431,538.73 0.100%
2011 Senior Lien Debt Service Acct 7,920,370.16 513,938.82 652.98 8,434,961.96 0.100%
2011 Sub Debt Service Fund 1,575,344.64 393,652.71 118.70 1,969,116.05 0.100%
2013 Senior Lien Debt Service Acct 6,739,951.85 1,099,953.37 530.24 7,840,435.46 0.100%
2013 Subordinate Debt Service Acct 2,125,973.99 468,758.87 162.58 2,594,895.44 0.100%
2015 Sr Capitalized Interest 0.00 77,189,523.27 0.00 77,189,523.27 0.100%
2015 Regions Bank Loan 154.28 207.31 361.59 0.100%
TxDOT Grant Fund 9,451,735.61 572.51 9,452,308.12 0.100%
Renewal and Replacement 687,828.23 58.42 687,886.65 0.100%
Revenue Fund 2,162,601.78 4,977,490.48 182.39 5,635,850.83 1,504,423.82 0.100%
General Fund 29,107,038.13 26,311,110.17 2,484.26 26,127,041.67 29,293,590.89 0.100%
2011 Sub Debt Service Reserve Fund 7,066,866.98 600.20 7,067,467.18 0.100%
Senior Lien Debt Service Reserve Fund 30,420,484.00 2,583.59 30,423,067.59 0.100%

Senior Lien Debt Service Reserve 2015 0.00 33,236,901.43 0.00 33,236,901.43 0.100%
2013 Sub Debt Service Reserve Fund 8,460,316.12 718.55 8,461,034.67 0.100%
MoPac Managed Lane Construction Fund 87,461,446.14 7,617.53 893,172.25 86,575,891.42 0.100%

255,565,242.14 401,737,896.05 0.00 21,792.50 40,295,433.44 617,029,497.25

Amount in Fed Agencies and Treasuries

Amortized Principal 17,494,396.69 (1,902.67) 17,492,494.02

17,494,396.69 0.00  17,492,494.02

Certificates of Deposit 0.00
Total in Pools 8,002,404.24 2,300,000.00 734.35 2,500,000.00 7,803,138.59
Total in Money Market 255,565,242.14 401,737,896.05 21,792.50 40,295,433.44 617,029,497.25
Total in Fed Agencies 17,494,396.69 0.00 (1,902.67) 0.00 17,492,494.02

Total Invested 281,062,043.07 404,037,896.05 (1,902.67) 22,526.85 42,795,433.44 642,325,129.86

All Investments in the portfollio are in compliance with the CTRMA's Investment policy. William Chapman, CFO

Month Ending  11/30/15



1%

96%

3%

Allocation of Funds

Total in Pools

Total in Money Market

Total in Fed Agencies

Total in CD's



         Amount  of  investments As of November 30, 2015

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures

Fannie Mae 3135G0VA8 5,003,500.00      5,000,538.46          5,002,950.00           0.0468% 1/23/2014 3/1/3016 Senior DSRF
Federal Home loan Bank 3130A4MN9 2,499,600.00      2,499,833.33          2,500,525.00           0.3650% 3/11/2015 4/6/2016 Senior DSRF
Farmer Mac 31315PV55 2,501,200.00      2,500,750.00          2,498,000.00           0.7751% 3/11/2015 2/23/2017 Senior DSRF
Federal Farm Credit 3133ECA79 4,959,250.00      4,968,305.56          4,968,150.00           1.2155% 3/11/2015 3/19/2018 Senior DSRF
Northeast Texas ISD 659155HX6 2,534,600.00      2,523,066.67          2,523,550.00           0.6010% 8/3/2015 8/1/2016 Senior DSRF

17,498,150.00    17,492,494.02      17,493,175.00       

Cummulative 11/30/2015 November 30, 2015

Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortization Interest Earned

Fannie Mae 3135G0VA8 5,003,500.00      2,961.54                 5,000,538.46           5,000,000.00      2,083.33 (134.62) 1,948.71
Federal Home loan Bank 3130A4MN9 2,499,600.00      (233.33)                   2,499,833.33           2,500,000.00      729.17 33.33 762.50
Farmer Mac 31315PV55 2,501,200.00      450.00                    2,500,750.00           2,500,000.00      1,666.67 (50.00) 1,616.67
Federal Farm Credit 3133ECA79 4,959,250.00      (9,055.56)                4,968,305.56           5,000,000.00      3,916.67 1,131.94 5,048.61
Northeast Texas ISD 659155HX6 2,534,600.00      11,533.33               2,523,066.67           2,500,000.00      4,166.67 (2,883.33) 1,283.34

17,498,150.00    5,655.98               17,492,494.02       17,500,000.00   12,562.51      (1,902.68)       10,659.83               

FUND

Interest Income 



Certificates of Deposit Outstanding
Yield to November 30, 2015

Bank CUSIP # COST Maturity Purchased Matures Interest FUND

-                    -$                        

Travis County Escrow account
Balance Accrued Balance
11/1/2015 Additions Interest Withdrawls 11/30/2015
3,385,523.00$       287.91$      227,566.34$    3,158,244.57$     

November 30, 2015
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GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 15-____ 
    
 

ACCEPT THE FINANCIAL STATEMENTS FOR NOVEMBER 2015. 
 
 
WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) is 
empowered to procure such goods and services as it deems necessary to assist with its operations 
and to study and develop potential transportation projects, and is responsible to insure accurate 
financial records are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 
including those related to project development, as well as close scrutiny of the Mobility 
Authority’s financial condition and records is the responsibility of the Board and its designees 
through procedures the Board may implement from time to time; and 
 
WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 
oversight and which authorize the Executive Director, working with the Mobility Authority’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports; and 
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of November 2015, and has caused 
Financial Statements to be prepared and attached to this resolution as Exhibit 1. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial 
Statements for November 2015, attached as Exhibit 1. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16TH 
day of December, 2015. 
 
Submitted and reviewed by:    Approved: 
 
 
____________________________   ______________________________ 
Geoffrey Petrov, General Counsel   Ray A. Wilkerson 
       Chairman, Board of Directors 
  



 
 

Exhibit 1 
 

Financial Statements for November 2015 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 15-___ 
 
 

AUTHORIZE PROCUREMENT OF CONSTRUCTION ENGINEERING AND 
INSPECTION SERVICES FOR THE SH 45 SW PROJECT. 

 
WHEREAS, the Mobility Authority is developing a new four-lane state highway consisting of 
four tolled main lanes of controlled access roadway, with a possible shared-use path on one side, 
extending approximately 3.6 miles from MoPac to FM 1626 (the “SH 45 SW Project”); and 
 
WHEREAS, the Executive Director recommends procuring construction engineering and 
inspection services to oversee the construction activities for the SH 45 SW Project. 
 
NOW THEREFORE, BE IT RESOLVED that the Executive Director is hereby authorized and 
directed to procure the construction engineering and inspection services for the SH 45 SW 
Project, in accordance with the procurement policies established by Chapter 4 of the Mobility 
Authority Policy Code. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16th 
day of December, 2015. 
 
Submitted and reviewed by:    Approved: 
 
 
____________________________   ______________________________ 
Geoffrey Petrov, General Counsel   Ray A. Wilkerson 
       Chairman, Board of Directors 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 15-___ 
 

APPROVING A CONTRACT WITH EDELMAN FOR COMMUNICATIONS AND 
MARKETING CONSULTANT SERVICES. 

 
WHEREAS, by Resolution No. 15-088, enacted November 24, 2015, the Central Texas Regional 
Mobility Authority (“Mobility Authority”) Board of Directors awarded a contract to provide 
communications and marketing services to Daniel J. Edelman, Inc. (“Edelman”); and 
 
WHEREAS, the Board authorized the Executive Director to negotiate on behalf of the Mobility 
Authority a contract with Edelman for communications and marketing consultant services (the 
“Contract”); and 
 
NOW THEREFORE, BE IT RESOLVED that the Board authorizes the Executive Director, on 
behalf of the Mobility Authority, to finalize and execute a contract with Edelman in an amount 
not to exceed $1,500,000, and as the Executive Director further determines is in the best interest 
of the Mobility Authority. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16th 
day of December, 2015. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 15-___ 
 
 

APPROVE CHANGE ORDER NO. 20 WITH CENTRAL TEXAS MOBILITY 
CONSTRUCTORS, LLC, ON THE MAONR EXPRESSWAY PHASE II 

PROJECT. 
 
WHEREAS, by Resolution No. 11-019, dated March 30, 2011, the Board of Directors approved 
and authorized the Executive Director to execute a design-build comprehensive development 
agreement with Central Texas Mobility Constructors LLC (“CTMC”) to develop the Manor 
Expressway Phase II Project (the “Project”), and the design/build comprehensive development 
agreement contract for construction of the Project was executed and became effective on June 
15, 2011; and  
 
WHEREAS, after Notice to Proceed was issued, FHWA required the Shared Use Path to comply 
with the American Disabilities Act (“ADA”); and  
 
WHEREAS, this change will require CTMC to perform additional work related to the Shared 
Use Path to be compliant with ADA requirements; and 
 
WHEREAS, the Executive Director has negotiated and recommends approval of the proposed 
Change Order No. 20 for the necessary adjustments to the Shared Use Path, a copy of which is 
attached hereto as Exhibit 1.  
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the proposed 
change order with CTMC in the additional amount not to exceed $559,703.03; and  
 
BE IT FURTHER RESOLVED, that the change order with CTMC may be finalized and 
executed by the Executive Director on behalf of the Mobility Authority in the form or 
substantially the same form attached as Exhibit 1. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16th 
day of December, 2015. 
 
Submitted and reviewed by:    Approved: 
 
 
____________________________   ______________________________ 
Geoffrey Petrov, General Counsel   Ray A. Wilkerson 
       Chairman, Board of Directors 
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Parcel Owner Lienholder Tenant Future Board Action required?

131

Guadalupe Pena Hall
Anna Rodriguez
Barnabe Fuentes, Jr.
David Fuentes
Robert Fuentes
Daniel C. Castro
Esther Nanez Ledesma
Edward Ledesma
Abel Ledesma
Tina Villareal
Alfred Ledesma

Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value

157

William E. Selman
Claire E. Selman

Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value

158

422 Bastrop Hwy LTD
Chase Equities, Inc.
Jimmy Nassour                                                          
Prosperity Bank

Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value

114 E

Dr. Masoud Arami
Majid Kamalipour
Mohammed Arami

Robert Aleman Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value

127 E

Church of Christ at East Side Comerica Bank Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value

129 E

MOS8 Partners, LTD
MOS8 GP, LLC
Richard Weldon
Christopher Milam

Service Lloyds Insurance Company 
(and assignee)

Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value

147 AC

KAF Development Company
Ford Smith, Jr.
Ford Smith, Sr.
Kathryn T. Smith
Allen W. Smith
Frances Netheron

Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value

153 AC

Austex Haskell F. Griffin, Jr. Yes, if the owner's counteroffer or 
settlement amount exceeds CTRMA's 

appraisal of fair market value
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128 E

Travis County City of Austin (tenant)
Salvation Army (subtenant}

Perhaps, absent agreement with County 
on statutory easement under Sec. 

370.169 (c)

118

City of Austin Perhaps, absent agreement with City on 
statutory easement under Sec. 370.169 

(c)

32 Southwestern Bell Telephone No

125

Capital Metropolitan Transportation Authority No

126 YMCA- Thom Parker (VP of Facilities) No

130
City of Austin No

132

Brian Evans
Yoon Sin Kim

No

154 Knollwood on the Colorado Homeowners 
Association, Inc.

No

155 Sunbelt Cleveland Properties, LP No

111 AC
Capital Metropolitan Transportation Authority No

113 AC & 
113 E

YMCA- Thom Parker (VP of Facilities) No

115 AC Tracor Aerospace, Inc. No

117 & 117E
Randall Ferneau
Roberta A. Ferneau
Robin M. Ferneau

No

120 E Hewlett Packard Company No

122 AC Jimmy Nassour No
123 AC 3S & D Interests No

124 AC YMCA- Thom Parker (VP of Facilities) American Bank of Commerce Greater Austin First Tee No
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126 AC YMCA- Thom Parker (VP of Facilities) No

136 AC

Frederic Clarke Morse, III & Scott Motley Morse, 
Independent Executors of the Estate of Frederic 
Clarke Morse, Sr.
JP Morgan Chase Bank, Trustee of the Frederic 
Clarke Morse, Jr. Family Trust 

No

137 AC First Pentecostal Church of Austin                                      The Frost National Bank No

138 AC Medanjo Partners LTD
Daurice White

No

139 AC Southwest Key Programs, Inc.
Juan J. Sanchez, President                                                     

JP Morgan Chase Bank, NA No

140 AC
Juan Puertas
a/k/a Juan Azamy Puertas Mendoza
a/k/a Juan A. Puertas-Mendoza

First National Bank of Bastrop No

142 AC City of Austin No

144 AC WCH Properties LTD
Jay Hendrix

Chase Bank of Texas No

145 AC

Skinner Transportation
Steve Skinner, President
American Bank, NA
DSCH Capital Partners, LP d/b/a Far West Capital
Hallmark Business Services, Inc.

No

146 AC Apac Texas Inc. No
150 AC Tina D. Sapp No

151 AC

Icon IPC TX Property Owner Pool 6 Austin, LLC
IndCor Properties, Inc. (general partner)

Goldman Sachs Mortgage Company
Bank of America NA
Morgan Stanley Bank NA

No

152 AC

Wastewater Residuals Management LLC Reagan National Advertising of Austin, Inc.
Southwaste Services, Inc.
Southwaste Disposal LLC

No
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GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 15-___ 
 
 

EXECUTIVE DIRECTOR CONTRACT. 
 
WHEREAS, THE Central Texas Regional Mobility Authority (“Mobility Authority”) was 
created pursuant to the request of Travis and Williamson Counties and in accordance with 
provisions of the Transportation Code and the petition and approval process established in 43 
Tex. Admin. Code § 26.1, et seq. (the “RMA Rules”); and  
 
WHEREAS, the Board of Directors of the Mobility Authority has been constituted in accordance 
with the Transportation Code and the RMA Rules; and  
 
WHEREAS, after a thorough process the Mobility Authority Board of Directors selected Mike 
Heiligenstein to serve as the Mobility Authority’s Executive Director and approved entry into an 
employment contract with Mike Heiligenstein (the “ED Contract”); and 
 
WHEREAS, pursuant to Resolution No. 09-60, dated August 26, 2009, the Board of Directors 
approved certain changes to the ED contract and authorized execution of an Amended and 
Restated ED Contract reflecting those changes; and  
 
WHEREAS, pursuant to Resolutions Nos. 10-86, 11-1146, 12-090, 13-082 and 14-096 dated 
August 25, 2010, December 7, 2011, December 21, 2012, December 18, 2013 and December 14, 
2014, respectively, the Board of Directors approved various amendments to the Amended and 
Restated ED Contract; and 
 
WHEREAS the Amended and Restated ED Contract provides for review of the Executive 
Director’s performance and compensation on or about every anniversary of the Amended and 
Restated ED Contract and at such other times as agreed upon by the parties; and 
 
WHEREAS, the Board of Directors has reviewed the Executive Director’s performance and has 
concluded that he served the Mobility Authority well; and 
 
WHEREAS, the Board of Directors has determined that the Amended and Restated Contract 
should be further amended as reflected in the revised contract terms set forth in the Sixth 
Amendment to the Amended and Restated ED Contract, attached hereto as Attachment “A”. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Mobility Authority 
hereby approve the Sixth Amendment to the Amended and Restated ED Contract, in the form or 
substantially the same form attached hereto as Attachment “A”; and 
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BE IT FURTHER RESOLVED, that for purposes of administrative efficiency, the terms of 
Amended and Restated ED Contract and each of the amendments thereto may be revised and 
incorporated into a single document; and 
 
BE IT FURTHER RESOLVED, that the BOARD of Directors authorizes the Chairman to 
execute the Sixth Amendment to the Amended and Restated ED Contract and to execute a 
revised form of agreement incorporating the terms of the Amended and Restated ED Contract 
and all amendments thereto. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16th 
day of December, 2015. 
 
Submitted and reviewed by:    Approved: 
 
 
____________________________   ______________________________ 
Geoffrey Petrov, General Counsel   Ray A. Wilkerson 
       Chairman, Board of Directors 
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