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September 11, 2019 
AGENDA ITEM #1 

Welcome and opening remarks by the Vice-
Chair and members of the Board of Directors 

Welcome, Opening Remarks and Board Member Comments 

Board Action Required:   No 

  



 

September 11, 2019 
AGENDA ITEM #2 

Welcome newly appointed Chairman and 
administer the oath of office 

 

Administer the oath of office to Bobby Jenkins, who was appointed to be Chairman of 
the Central Texas Regional Mobility Authority Board of Directors by Governor Greg 
Abbott. 

Board Action Required:   No  

  

 



 

September 11, 2019 
AGENDA ITEM #3 

Open Comment Period for Public Comment 
& Public Comment on Agenda Items 

 

Open Comment Period for Public Comment – At the beginning of the meeting, the 
Board provides a period of up to one hour for public comment on any matter subject to 
CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person 
who wishes to address the Board should sign the speaker registration sheet before the 
beginning of the open comment period. If the speaker’s topic is not listed on this agenda, 
the Board may not deliberate the topic or question the speaker during the open comment 
period, but may direct staff to investigate the subject further or propose that an item be 
placed on a subsequent agenda for deliberation and possible action by the Board. The 
Board may not act on an item that is not listed on this agenda. 

Public Comment on Agenda Items – A member of the public may offer comments on a 
specific agenda item in open session if he or she signs the speaker registration sheet for 
that item before the Board’s consideration of the item. The Chairman may limit the 
amount of time allowed for each speaker. Public comment unrelated to a specific agenda 
item must be offered during the open comment period. 

Board Action:  None.  



 

September 11, 2019 

AGENDA ITEM #4 
Honor the memory of Lisa Simone Jones in 

conjunction with completing the new Purple 
Sage Pedestrian Bridge crossing US 183, part 

of the Bergstrom Expressway (183 South) 
Project. 

Strategic Plan Relevance:  Mobility Solutions that Respect the Communities we  
Serve 

Department:   Engineering 

Contact: Justin Word, P.E., Director of Engineering

Associated Costs:   Minor costs to attach Plaque 

Funding Source:   Project Funds 

Action Requested:   Consider and act on draft resolution 

Project Description/Background – The Purple Sage Pedestrian Bridge across US 183 near 
the intersection of Manor Road and Springdale Road was originally constructed in 1992 
to facilitate safe pedestrian crossing access following the tragic death of an LBJ High 
School student, Lisa Simone Jones. The LBJ High School community rallied together in 
support of the late student and her family and placed a memorial plaque on the bridge 
to honor her memory.  

As part of the 183 South Project, the Purple Sage Pedestrian Bridge was demolished and 
reconstructed. The Mobility Authority’s 183 South Project Team salvaged the dedication 
plaque from the original bridge prior to demolition. (See exhibit B, photo of plaque). The 
east Austin community and the family of Lisa Jones have requested that the Mobility 
Authority install the memorial plaque on the newly constructed bridge. 
 
Previous Actions/Brief History of the Project/Program – Research indicates that the City of 
Austin adopted a resolution on March 12, 1992, requesting that TxDOT officially 
designate the Purple Sage Pedestrian Bridge as the “Lisa Simone Jones Memorial 
Overpass”. Through public engagement efforts on the 183 South Project, the Mobility 
Authority learned that the east Austin community and LBJ High School officials held an 



  

 

unofficial dedication ceremony when the plaque was installed in 1992. Various 
neighborhood groups and community organizations are aware of the plaque and the 
young lady whose life it recognizes and have expressed their desire to see that 
designation live on with the new bridge. The Mobility Authority would like to preserve 
the memory of this young lady by installing the plaque on the new bridge. 

Action requested/Staff Recommendation - Staff recommends honoring the memory of 
Lisa Simone Jones in conjunction with completing the new Purple Sage Pedestrian Bridge 
crossing US 183, part of the Bergstrom Expressway (183 South) Project. 

Funding – Project Funds 

 
 
Backup Provided:  Resolution to be presented at the Board Meeting 
 



 

September 11, 2019 
AGENDA ITEM #5 

Approve the minutes from the 
July 24, 2019 Regular Board Meeting  

Strategic Plan Relevance:  Regional Mobility 

Department:     Legal  

Contact:     Geoffrey Petrov, General Counsel  

Associated Costs:    N/A  

Funding Source:   N/A 

Action Requested:   Consider and act on motion to approve minutes 

Summary: 

 

 Approve the attached draft minutes for the July 24, 2019 Regular Board Meeting. 

 

 

 
Backup provided:  Draft minutes, July 24, 2019 Regular Board Meeting  
   



MINUTES 
 

Regular Meeting of the Board of  
 

Directors of the  
 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Wednesday, July 24, 2019 

 The meeting was held in the Mobility Authority’s Lowell H. Lebermann, Jr. Board Room at 
 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. Notice of the meeting was posted 
 July 19, 2019 online on the website of the Mobility Authority; and in the Mobility 
 Authority’s office lobby at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849.   

 
An archived copy of the live-streamed video of this 

meeting is available at: 

https://mobilityauthority.swagit.com/play/07242019-1134 

1. Welcome and opening remarks by the Vice Chair and the members of the Board of 
Directors 
 
After noting that a quorum of the Board was present, Vice Chair Meade called the 
meeting to order at 9:02 a.m. with the following Board members present: David 
Armbrust, Mark Ayotte, Mike Doss, John Langmore and David Singleton. 
 

2. Opportunity for public comment 
 
No comments were offered. 
 

3. Recognize former Chairman Ray Wilkerson for his public service to the community of 
Central Texas.  
 
Former Mobility Authority Chairman Ray Wilkerson was recognized by Senator Kirk 
Watson and his representative, Sandy Guzman, Legislative Director and the Mobility 
Authority Board for his public service to the community of Central Texas. 

The board recessed at 9:24 a.m. to allow audience members to convey their thanks to Mr. 
Wilkerson for his many years of dedicated service.  

The board reconvened in open meeting at 9:47 a.m.  

 

 



Regular Board Items 
 

4. Approve the minutes from the June 26, 2019 Regular Board Meeting. 
MOTION:  Approve the minutes for the June 26, 2019 Regular Board meeting.   
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: Mark Ayotte 
SECONDED BY:  David Singleton  
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 

5. Accept the unaudited financial statements for June 2019. 
 
Presentation by Mary Temple, Controller. 
 

MOTION:  Accept the unaudited financial statements for June 2019.   
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: Mike Doss 
SECONDED BY:  David Singleton  
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-033 
 

6. Amend the Mobility Policy Code Chapter 4, Article 16, Section 401.013 Purchase 
Threshold Amounts to comply with federal procurement requirements. 
 
Presentation by Mary Temple, Controller. 
 

MOTION:  Amend the Mobility Policy Code Chapter 4, Article 16, Section 401.013  
   Purchase Threshold Amounts to comply with federal procurement  
   requirements. 
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: John Langmore 
SECONDED BY:  David Singleton  
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-034 
 

7. Authorize the Executive Director to negotiate and execute agreements with Travis 
County and Williamson County for habitual violator road enforcement services.   



 
Presentation by Tracie Brown, Director of Operations and Brian Cassidy, Partner, Locke 
Lord LLP. 
 

MOTION:  Authorize the Executive Director to negotiate and execute agreements  
   with Travis County and Williamson County for habitual violator road  
   enforcement services.    
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: David Singleton 
SECONDED BY:  Mike Doss  
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-035 
 

8. Approve Amendment No. 4 to the Maintenance Services Agreement with Kapsch 
TrafficCom USA, Inc. to provide maintenance support for the SH 45SW toll project. 
 
Presentation by Tracie Brown, Director of Operations and Greg Mack, Assistant Director of 
IT and Toll Systems.  
 

MOTION:  Approve Amendment No. 4 to the Maintenance Services Agreement with  
   Kapsch TrafficCom USA, Inc. to provide maintenance support for the SH  
   45SW toll project. 
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: Mark Ayotte 
SECONDED BY:  John Langmore 
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-036 
 

9. Approve Work Authorization No. 18 with Kapsch TrafficCom USA, Inc. for toll host 
upgrade and transaction processing workflow enhancements.  
 
Presentation by Tracie Brown, Director of Operations and Greg Mack, Assistant Director of 
IT and Toll Systems.  
 

MOTION:  Approve Work Authorization No. 18 with Kapsch TrafficCom USA, Inc. for  
   toll host upgrade and transaction processing workflow enhancements. 
 
RESULT:   Approved (Unanimous); 6-0 



MOTION BY: Mike Doss 
SECONDED BY:  Mark Ayotte 
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-037 
 

10. Approve Amendment No. 2 to the Agreement with Cofiroute USA, LLC to add pricing for 
habitual violator enforcement, additional customer service support and support for the 
Qualified Veterans Program.  
 
Presentation by Tracie Brown, Director of Operations. 

 
MOTION:  Approve Amendment No. 2 to the Agreement with Cofiroute USA, LLC to  
   add pricing for habitual violator enforcement, additional customer  
   service support and support for the Qualified Veterans Program 
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: David Singleton 
SECONDED BY:  John Langmore 
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-038 

 
11. Approve Amendment No. 1 to the contract with Fagan Consulting to extend the term for 

an additional year.  
 
Presentation by Tracie Brown, Director of Operations. 

 
MOTION:  Approve Amendment No. 1 to the contract with Fagan Consulting to  
   extend the term for an additional year 
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: Mark Ayotte 
SECONDED BY:  Mike Doss 
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-039 
 
 
 
 



12. Award and approve a contract for Communications and Marketing Consultant services. 
 
Presentation by Dee Anne Heath, Director of External Affairs, Media Relations and Jed 
Buie, Partner, Buie & Co., LLC addressed the Board. 

 
MOTION:  Award and approve a contract for Communications and Marketing  
   Consultant services 
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: John Langmore 
SECONDED BY:  David Armbrust 
AYE:  Meade, Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-040 
 

13. Approve new maximum and minimum speed limits for the MoPac Express Lanes and 
related amendments to Mobility Authority Policy Code Section 301.015. 
 
Presentation by Justin Word, P.E., Director of Engineering. 

 
MOTION:  Approve new maximum and minimum speed limits for the MoPac   
   Express Lanes and related amendments to Mobility Authority Policy  
   Code Section 301.015. 
 
RESULT:   Approved; 5-0 
MOTION BY: David Singleton 
SECONDED BY:  David Armbrust 
AYE:  Singleton, Armbrust, Langmore, Ayotte, Doss 
NAY:   Meade 
 
ADOPTED AS:   RESOLUTION NO. 19-041 
 

14. Approve Change Order No. 3 to the System-wide Performance Based Maintenance 
Contract with Roy Jorgenson Associates, Inc. to provide additional mowing at 
intersections on the MoPac Improvement Project.  
 
Presentation by Justin Word, P.E., Director of Engineering and Michelle Stracener, Project 
Manager, Atkins. 

 
MOTION:  Approve Change Order No. 3 to the System-wide Performance Based  
   Maintenance Contract with Roy Jorgenson Associates, Inc. to provide  
   additional mowing at intersections on the MoPac Improvement Project. 
 



RESULT:   Approved (Unanimous); 6-0 
MOTION BY: Mike Doss 
SECONDED BY:  John Langmore 
AYE:  Meade, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-042 
 

15. Approve a short-list of proposers to receive the Request for Detailed Proposals for the 
183 North Mobility Project. 

 
Presentation by Robert Goode, Deputy Executive Director and Justin Word, P.E., Director 
of Engineering. 

 
MOTION:  Approve a short-list of proposers to receive the Request for Detailed  
   Proposals for the 183 North Mobility Project. 
 
RESULT:   Approved (Unanimous); 6-0 
MOTION BY: Mark Ayotte 
SECONDED BY:  Mike Doss 
AYE:  Meade, Armbrust, Langmore, Ayotte, Doss 
NAY:   None 
 
ADOPTED AS:   RESOLUTION NO. 19-043 
 
Briefings and Reports 
 
Vice Chair Meade took up item 18. 
 

18. Quarterly Project Updates.  
 

A. MoPac South 
 
Presentation by Justin Word, P.E., Director of Engineering. 
 

B. 183 South 
 
Presentation by Justin Word, P.E., Director of Engineering. 
 

C. SH 45SW 
 
Presentation by Justin Word, P.E., Director of Engineering. 
 
 



16. Park and Ride Plan Opportunities. 
 
Presentation by Jeff Dailey, Deputy Executive Director and David Marsh, General 
Manager, Capital Area Rural Transportation System addressed the Board.  
 
 

17. Briefing and discussion regarding a potential tolling systems agreement with the City of 
Cibolo.  
 
Presentation by Jeff Dailey, Deputy Executive Director 
 

19. Executive Director Report  
 

A. Board Workshop 
 
Presentation by Mike Heiligenstein, Executive Director. 
 

Executive Session Pursuant to Government Code, Chapter 551 

Vice Chair Meade announced that the Board would not meet in Executive Session and 
tabled items 20 thru 23. 

20. Discuss acquisition of one or more parcels or interests in real property needed for the 
Bergstrom Expressway (183 South) Project and related legal issues, including 
consideration of the use of eminent domain to condemn property, pursuant to §551.072 
(Deliberation Regarding Real Property; Closed Meeting) and §551.071 (Consultation with 
Attorney; Closed Meeting).  
 

21. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney).  
 

22. Discuss legal issues relating to procurement and financing of Mobility Authority 
transportation projects, as authorized by §551.071 (Consultation with Attorney). 
 

23. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 
 
After confirming that no member of the public wished to address the Board, Vice Chair 
Meade declared the meeting adjourned at 12:38 p.m. 
 

24. Adjourn meeting 
 

 



 

September 11, 2019 
AGENDA ITEM #6 

 Approve Amendment No. 2 to the interlocal 
agreement with the City of Austin for utility 

betterments on the Bergstrom Expressway 
(183 South) Project 

Strategic Plan Relevance:  Regional Mobility 

Department:     Engineering 

Contact:     Justin Word, P.E., Director of Engineering 

Associated Costs:     $206,168 

Funding Source:   City of Austin 

Action Requested:     Consider and act on draft resolution 

Project Description/Background – The 183 South Project is adding three tolled lanes in 
each direction on an 8-mile stretch of US 183 between US 290 and SH 71. When the 
project is complete, it will offer drivers a non-stop, signal free route to get to their 
destination without delay. This key north-south alternative to I-35 will provide 
significant improvements to the corridor including enhanced non-tolled general-
purpose lanes, and an extensive network of bicycle and pedestrian accommodations. 

Previous Actions/Brief History of the Project/Program – As part of the 183 South Project, the 
Mobility Authority entered into an interlocal agreement (ILA) with the City of Austin for 
the adjustments of water and wastewater lines in connection with the Project.  This item 
considers amendment No. 2 to the ILA providing additional funding from the City of 
Austin for additional betterments. By Resolution No. 16-018, dated March 30, 2016, the 
Board of Directors authorized the Executive Director to execute an ILA with the City of 
Austin, identifying roles and responsibilities of the parties involved, including payment 
obligations for utility betterments requested by the City of Austin authorizing $7,728,157
in betterments. 

By Resolution No. 17-049, dated September 6, 2017, the Board of Directors authorized the 
Executive Director to negotiate and execute an amendment to the Interlocal Agreement 
with the City of Austin to incorporate and provide funding for the City of Austin’s 
requested wastewater betterments at Little Walnut Creek authorizing $1,009,999.64 in 
betterments.



  

 

Action requested/Staff Recommendation - The City is requesting that additional 
betterments be installed by the Mobility Authority including upgrades and new 
infrastructure.  This amendment No. 2 to the ILA includes increases the lump sum 
payment to the Mobility Authority by $206,168.   Staff recommends approval of this item, 
proposed amendment No. 2 to the interlocal agreement with the City of Austin, which 
will provide $206,168 for additional City of Austin betterments.    
 
Funding – The City is providing 100% of the funding for this item 

Backup Provided: Draft Resolution  
Draft amendment No. 2 to the interlocal agreement with the City of 
Austin 

 



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 19-0XX

APPROVING AMENDMENT NO. 2 TO THE INTERLOCAL AGREEMENT 
WITH THE CITY OF AUSTIN FOR UTILITY BETTERMENTS ON THE 

BERGSTROM EXPRESSWAY (183 SOUTH) PROJECT

WHEREAS, by Resolution No. 15-049, dated July 29, 2015, the Board of Directors authorized the 
Executive Director to execute a design-build contract with Colorado River Constructors for design 
and construction of the Bergstrom (183 South) Expressway Project (“Project”); and 

WHEREAS, under the terms of the design-build contract, Colorado River Constructors is bound 
to adjust and relocate utilities that are within the jurisdiction of the City of Austin, including 
betterments as requested by the City of Austin; and 

WHEREAS, by Resolution No. 16-018, dated March 30, 2016, the Board of Directors authorized 
the Executive Director to execute an Interlocal agreement with the City of Austin, identifying roles 
and responsibilities of the parties involved, including payment obligations for utility betterments 
requested by the City of Austin; and

WHEREAS, by Resolution No. 17-049, dated September 6, 2017, the Board of Directors 
authorized and directed the Executive Director to negotiate and execute Amendment No. 1 to the 
Interlocal Agreement with the City of Austin to incorporate and provide funding for the City of 
Austin’s requested wastewater betterments and Little Walnut Creek; and

WHEREAS, the City of Austin has requested additional betterments, including upgrades and new 
infrastructure not included in the Interlocal Agreement or Amendment No. 1; and 

WHEREAS, the Executive Director and the City of Austin have negotiated Amendment No. 2 to 
the Interlocal Agreement to include an additional lump sum payment from the City of Austin in 
the amount of $206,167.22 for the additional betterments to be installed by the Mobility Authority, 
which is attached hereto as Exhibit A; and

WHEREAS, the Executive Director recommends approval of proposed Amendment No. 2 to the 
Interlocal Agreement with the City of Austin in the form or substantially the same form as is 
attached hereto as Exhibit A.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby approves
Amendment No. 2 to the Interlocal Agreement with the City of Austin for utility betterments on
the Bergstrom (183 South) Expressway Project; and 



BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to finalize and 
execute Amendment No. 2 to the Interlocal Agreement with the City of Austin in the form or 
substantially the same form as is attached hereto as Exhibit A.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 11th

day of September 2019.

Submitted and reviewed by: Approved:

______________________________ ______________________________
Geoffrey Petrov, General Counsel Bobby Jenkins

Chairman, Board of Directors
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SECOND AMENDMENT TO INTERLOCAL AGREEMENT FOR THE ADJUSTMENTS OF 
CITY OF AUSTIN WATER AND WASTEWATER SYSTEM UTILITY IN CONNECTION 
WITH THE BERGSTROM EXPRESSWAY (183) PROJECT

THIS SECOND AMENDMENT TO INTERLOCAL AGREEMENT (the “Second Amendment”) is 
made and entered into by and between the City of Austin, a Texas home-rule city (the “City”) and the 
Central Texas Regional Mobility Authority (the “Mobility Authority” and together with the City the 
“Parties”)

I.
RECITALS:

1. WHEREAS, on December 17,2015, the City Council for the City of Austin (the “Council”) 
authorized the negotiation and execution of an interlocal agreement with the Mobility Authority for 
the relocation and improvement of water and wastewater utilities related to the Mobility Authority’s 
Bergstrom Expressway (183 South) project (the “Relocation and Improvements”) for the amount of 
$6,717,549 plus a contingency amount of $1,010,608, for a total agreement amount not to exceed 
$7,728,157.

2. WHEREAS, on July 1, 2016, the Parties executed an interlocal agreement (the “Interlocal 
Agreement”) that set forth agreed terms for the design and construction of the Relocation and 
Improvements.

3. WHEREAS, on September 7, 2017, the Parties executed a first amendment to the Interlocal 
Agreement (the “First Amendment”) related to additional betterments requested by the City to include 
an additional lump sum payment to the Mobility Authority of $1,009,999.64, an amount authorized 
by the Council’s November 19, 2015, action authorizing the negotiation and execution the Interlocal 
Agreement.

4. WHEREAS, on November 9, 2017, the Council authorized the negotiation and execution of 
a second amendment to the Interlocal Agreement to increase the project amount by $650,031.78 and 
add an additional contingency amount of $537,806.22 for a total contract amount not to exceed 
$8,915,995.

5. WHEREAS, the City is requesting that additional betterments be installed by the Mobility 
Authority including upgrades and new infrastructure (the “Additional Betterments”).

6. WHEREAS, the City and the Mobility Authority now desire to enter into this Second 
Amendment to include the Additional Betterments and increase the lump sum payment to the 
Mobility Authority by $206,168.

7. WHEREAS, payment for the Additional Betterments is authorized by the Council’s
November 9, 2017, action related to the authorization and negotiation of a second amendment to the 
Interlocal Agreement.

8. NOW, THEREFORE, in consideration of the foregoing premises and the mutual agreements 
and covenants set forth below, the Parties hereby amend the Interlocal Agreement as follows:
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II.
AMENDMENTS

1. From and after the Effective Date of this Second Amendment, all references in the 183 South
project to the “Interlocal Agreement” shall mean and refer to the Interlocal Agreement for the 
Adjustments of City of Austin Water and Wastewater System Utilities in Connection with the 
Bergstrom Expressway (183 South) Project as amended by the First Amendment and this Second 
Amendment.

2. Exhibit “A” to the Interlocal Agreement entitled Funding and Contributions is hereby 
amended by the new Exhibit “A1” entitled “Amended Funding and Contributions” in the form 
attached to this Second Amendment. From and after the Effective Date of this Second Amendment,
all references in the Interlocal Agreement to Exhibit A shall mean and refer to Exhibit A as amended 
by Exhibit A1.

3. A new Exhibit “E1” entitled List of Additional Betterments, in the form attached to this 
Second Amendment, is hereby added as an additional exhibit to the Interlocal Agreement.

III.
GENERAL CONDITIONS

1. The terms and conditions of the Interlocal Agreement are incorporated by reference for all 
purposes.  Except as specifically amended and modified by the First Amendment and this Second
Amendment, the parties hereby agree that the terms and conditions of the Interlocal Agreement
remain in full force and effect as written.

2. This Second Amendment may be executed in duplicate originals, each of equal dignity.

3. This Second Amendment becomes effective from and after the date when it is signed by the 
last party whose signing makes this Second Amendment fully executed (the “Effective Date”).

[The remainder of this page is intentionally blank. The signature page follows]
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IN WITNESS WHEREOF, the authorized representatives of the City and the Mobility Authority,
have executed this Second Amendment, as of the date(s) indicated below.

Approved as to form: CITY OF AUSTIN:

By:______________________ By: _____________________

Name:____________________ Name: _____________________

Title: Assistant City Attorney Title: Assistant City Manager

THE STATE OF TEXAS §
§

COUNTY OF TRAVIS §

THIS INSTRUMENT was acknowledged before me on this ____ day of ______________, 2019, by 
Gina Fiandaca, Assistant City Manager of the City of Austin, Texas, a municipal corporation, on 
behalf of said municipal corporation.

(SEAL) ________________________
Notary Public, State of Texas

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

By: ________________________

Name: _Mike Heiligenstein________

Title: Executive Director

THE STATE OF ____________ §
§

COUNTY OF TRAVIS §

THIS INSTRUMENT was acknowledged before me on this ____ day of __________, 2019, by
_Mike Heiligenstein__, Executive Director on behalf of Central Texas Regional Mobility Authority.

(SEAL) ________________________
Notary Public, State of Texas 







 

September 11, 2019 
AGENDA ITEM #7 

Accept the financial statements 
for July 2019 

Strategic Plan Relevance:  Regional Mobility 

Department:     Finance  

Contact:     Bill Chapman, Chief Financial Officer  

Associated Costs:    N/A  

Funding Source:   N/A 

Action Requested:   Consider and act on draft resolution 

 

Summary: 

 

Presentation and acceptance of the monthly financial statements for July 2019. 

 

 

 
Backup provided:  Draft Resolution  

Draft financial statements for July 2019 



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 19-0XX

ACCEPT THE FINANCIAL STATEMENTS FOR JULY 2019

WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) is empowered 
to procure such goods and services as it deems necessary to assist with its operations and to study 
and develop potential transportation projects, and is responsible to insure accurate financial records 
are maintained using sound and acceptable financial practices; and

WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 
including those related to project development, as well as close scrutiny of the Mobility 
Authority’s financial condition and records is the responsibility of the Board and its designees 
through procedures the Board may implement from time to time; and

WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 
oversight and which authorize the Executive Director, working with the Mobility Authority’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports; 

WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of July 2019, and has caused financial 
statements to be prepared and attached to this resolution as Exhibit A; and

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the financial 
statements for July 2019, attached hereto as Exhibit A.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 11th

day of September 2019.

Submitted and reviewed by: Approved:

______________________________ ______________________________
Geoffrey Petrov, General Counsel Bobby Jenkins

Chairman, Board of Directors
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

REVENUE
Operating Revenue

Toll Revenue - Tags 97,816,954      7,345,169     7.51% 6,387,408     
Video Tolls 24,963,459      1,842,434     7.38% 1,371,172     
Fee Revenue 7,589,784        522,731        6.89% 420,890        

Total Operating Revenue 130,370,198   9,710,334     7.45% 8,179,470     

Other Revenue
Interest Income 4,000,000        534,187        13.35% 185,346        
Grant Revenue 5,541,945        630                0.01% -                 
Misc Revenue 2,000               - - -                 
Gain/Loss on Sale of Asset - 11,117 - - 

Total Other Revenue 9,543,945        545,934        5.72% 185,346        

TOTAL REVENUE $139,914,143 $10,256,268 7.33% 8,364,816     

EXPENSES
Salaries and Benefits

Salary Expense-Regular 4,469,989        152,585        3.41% 128,384        
Salary Reserve 80,000             - - -                 
TCDRS 632,057           21,997          3.48% 18,705          
FICA 204,345           6,563            3.21% 5,670             
FICA MED 67,769             2,257            3.33% 1,922             
Health Insurance Expense 510,761           27,094          5.30% 25,311          
Life Insurance Expense 8,034               171                2.12% 152                
Auto Allowance Expense 10,200             425                4.17% 425                
Other Benefits 122,131           4,601            3.77% 4,169             
Unemployment Taxes 2,823               - - -                 

Total Salaries and Benefits 6,108,109        215,693        3.53% 184,737        

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

1



Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Administrative
Administrative and Office Expenses

Accounting 10,000             556                5.56% 634                
Auditing 125,000           - - -                 
Human Resources 40,000             - - 133                
IT Services 307,700           545                0.18% 545                
Internet 450 11 2.37% 537                
Software Licenses 123,100           9,932            8.07% 10,758          
Cell Phones 23,891             150                0.63% 281                
Local Telephone Service 120,000           349                0.29% 589                
Overnight Delivery Services 550 - - 15 
Local Delivery Services 725 - - -                 
Copy Machine 14,735             - - 1,228             
Repair & Maintenance-General 14,200             - - 108                
Community Meeting/ Events 12,000             - - -                 
Meeting Expense 14,750             2,562            17.37% 789                
Public Notices 100 - - -                 
Toll Tag Expense 4,150               150                3.61% -                 
Parking / Local Ride Share 2,800               139                4.95% 66 
Mileage Reimbursement 8,300               123                1.48% 123                
Insurance Expense 256,200           15,751          6.15% 15,160          
Rent Expense 720,000           32,368          4.50% 45,605          
Building Parking 27,000             - - -                 
Legal Services 500,000           - - -                 

Total Administrative and Office Expenses 2,325,651        62,634          2.69% 76,570          

Office Supplies
Books & Publications 5,000               - - 20 
Office Supplies 17,000             242                1.42% 682                
Misc Office Equipment 10,250             126                1.23% -                 
Computer Supplies 169,400           424                0.25% 80 
Copy Supplies 3,000               15 0.49% -                 
Other Reports-Printing 8,000               - - -                 
Office Supplies-Printed 5,250               - - -                 
Misc Materials & Supplies 750 - - -                 
Postage Expense 850 - - -                 

Total Office Supplies 219,500           807                0.37% 781                
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Communications and Public Relations
Graphic Design Services 60,000             - - -                 
Website Maintenance 105,000           - - 172                
Research Services 770,000           - - -                 
Communications and Marketing 300,500           - - -                 
Advertising Expense 755,000           58,268          7.72% 244                
Direct Mail 10,000             - - -                 
Video Production 150,000           - - -                 
Photography 10,000             - - 1,400             
Radio 50,000             - - -                 
Other Public Relations 140,000           - - -                 
Promotional Items 20,000             - - -                 
Annual Report printing 6,500               - - 2,728             
Direct Mail Printing 30,000             - - -                 
Other Communication Expenses 56,204             - - 45 

Total Communications and Public Relations 2,463,204        58,268          2.37% 4,589             

Employee Development
Subscriptions 4,725               - - -                 
Agency Memberships 65,000             499                0.77% -                 
Continuing Education 11,000             - - -                 
Professional Development 31,500             - - 401                
Other Licenses 800 - - -                 
Seminars and Conferences 45,855             3,329            7.26% 3,536             
Travel 130,810           7,280            5.56% 9,040             

Total Employee Development 289,690           11,108          3.83% 12,977          

Financing and Banking Fees
Trustee Fees 52,000             3,763            7.24% 3,763             
Bank Fee Expense 6,500               128                1.97% 499                
Continuing Disclosure 15,000             - - -                 
Arbitrage Rebate Calculation 10,000             - - -                 
Rating Agency Expense 30,000             - - -                 

Total Financing and Banking Fees 113,500           3,891            3.43% 4,262             

Total Administrative 5,411,545        136,707        2.53% 99,179          
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Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Operations and Maintenance
Operations and Maintenance Consulting

GEC-Trust Indenture Support 294,000           -                - -                 
GEC-Financial Planning Support 285,000           -                - -                 
GEC-Toll Ops Support 1,498,223        -                - -                 
GEC-Roadway Ops Support 1,404,000        -                - -                 
GEC-Technology Support 1,028,000        200,937        19.55% -                 
GEC-Public Information Support 325,000           -                - -                 
GEC-General Support 2,221,000        -                - -                 
General System Consultant 1,318,627        -                - -                 
Traffic Modeling 150,000           -                - -                 
Traffic and Revenue Consultant 300,000           -                - -                 

Total Operations and Maintenance Consulting 8,823,850        200,937        2.28% -                 

Roadway Operations and Maintenance
Roadway Maintenance 4,400,000        -                - -                 
Maintenance Supplies-Roadway 237,000           -                - -                 
Tools & Equipment Expense 1,500               174                11.60% 131                
Gasoline 21,600             1,245            5.77% 1,291             
Repair &  Maintenance-Vehicles 4,000               323                8.08% 104                
Electricity - Roadways 250,000           1,031            0.41% 6,775             

Total Roadway Operations and Maintenance 4,914,100        2,774            0.06% 8,301             

Toll Processing and Collection Expense
Image Processing 3,392,460        -                - 126,225        
Tag Collection Fees 4,861,824        638,261        13.13% 548,864        
Court Enforcement Costs 2,471,994        -                - 1,375             
DMV Lookup Fees 999                   -                - -                 

Total Processing and Collection Expense 10,727,277      638,261        5.95% 676,464        
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Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Toll Operations Expense
Generator Fuel 2,500               - - -                 
Fire and Burglar Alarm 599 - - -                 
Refuse 1,500               111                7.40% 91 
Water - Irrigation 10,000             - - -                 
Electricity 2,500               - - -                 
ETC spare parts expense 25,000             - - -                 
Repair & Maintenace Toll Equip 150,000           - - -                 
Law Enforcement 274,998           - - 66,993          
ETC Maintenance Contract 4,524,237        - - -                 
ETC Toll Management Center System Operation 402,587           - - -                 
ETC Development 2,361,999        - - -                 
ETC Testing 252,999           - - -                 

Total Toll Operations Expense 8,008,919        111                0.00% 67,084          

Total Operations and Maintenance 32,474,146      842,082        2.59% 751,849        

Other Expenses
Special Projects and Contingencies

HERO 150,000           - - -                 
Special Projects 400,001           2,275            0.57% -                 
71 Express Net Revenue Payment 4,500,000        - - -                 
Technology Task Force 525,000           - - -                 
Other Contractual Svcs 150,000           - - -                 
Contingency 400,000           - - -                 

Total Special Projects and Contingencies 6,125,001        2,275            0.04% -                 

Non Cash Expenses
Amortization Expense 771,625           62,516          8.10% 36,737          
Amort Expense - Refund Savings 1,050,000        87,287          8.31% 86,768          
Dep Exp- Furniture & Fixtures 2,620               218                8.31% 218                
Dep Expense - Equipment 16,000             40,191          251.19% 1,333             
Dep Expense - Autos & Trucks 40,500             2,479            6.12% 2,220             
Dep Expense-Buildng & Toll Fac 176,800           14,729          8.33% 14,729          
Dep Expense-Highways & Bridges 38,568,000      2,440,487     6.33% 1,832,102     
Dep Expense-Toll Equipment 3,670,250        268,180        7.31% 207,086        
Dep Expense - Signs 326,200           28,982          8.88% 27,424          
Dep Expense-Land Improvemts 884,935           147,489        16.67% 73,745          
Depreciation Expense-Computers 9,600               1,508            15.71% 1,693             

Total Non Cash Expenses 45,516,530      3,094,066     6.80% 2,284,053     
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Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Total Other Expenses 51,641,531      3,096,341     6.00% 2,284,053     

Non Operating Expenses
Bond issuance expense 250,000           18,896          7.56% 18,896          
Loan Fee Expense 75,000             - - -                 
Interest Expense 43,741,254      3,209,357     7.34% 2,634,519     
Community Initiatives 325,000           2,500            0.77% 1,250             

Total Non Operating Expenses 44,391,254      3,230,753     7.28% 2,654,665     

TOTAL EXPENSES $140,026,585 $7,521,575 5.37% $5,974,484

Net Income ($112,442) $2,734,692 2,390,332     
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Current Assets
Cash

Regions Operating Account 336,153$           142,527$        
Cash in TexStar 335,273              177,132          
Regions Payroll Account 221,632              225,189          
Restricted Cash
Goldman Sachs FSGF 465 300,813,662      109,341,082  
Restricted Cash - TexSTAR 133,001,013      165,868,816  
Overpayments account 417,152              240,951          
Total Cash and Cash Equivalents 435,124,885        275,995,696        

Accounts Receivable
Accounts Receivable 2,776,451          1,141,083       
Due From Other Agencies 56,975                5,143              
Due From TTA 653,636              747,479          
Due From NTTA 879,577              664,583          
Due From HCTRA 1,208,070          952,402          
Due From TxDOT 629,104              750,600          
Interest Receivable 801,472              322,753          
Total Receivables 7,005,284 4,584,042 

Short Term Investments
Treasuries 89,642,629        24,891,016    
Agencies 69,909,653        154,201,415  
Total Short Term Investments 159,552,282        179,092,431        

Total Current Assets 601,682,451 459,672,170

Total Construction in Progress 670,788,836        622,566,031        

Fixed Assets (Net of Depreciation and Amortization)
Computers 19,391                28,440            
Computer Software 2,768,688          970,678          
Furniture and Fixtures 9,801 12,415            
Equipment 9,331 18,038            
Autos and Trucks 64,675                57,298            
Buildings and Toll Facilities 4,932,533          5,098,970       
Highways and Bridges 1,007,331,791   895,954,264  
Toll Equipment 17,228,530        18,267,497    
Signs 10,463,927        10,609,046    
Land Improvements 8,780,326          9,665,260       
Right of way 88,149,606        88,149,606    
Leasehold Improvements 179,295              133,339          
Total Fixed Assets 1,139,937,894     1,028,964,851     

Other Assets
Intangible Assets-Net 102,332,757      103,390,331  
2005 Bond Insurance Costs 4,056,657          4,270,165       
Prepaid Insurance 184,904              31,358            
Deferred Outflows (pension related) 866,997              290,396          
Pension Asset 177,226              826,397          
Total Other Assets 107,618,541        108,808,647        

Total Assets 2,520,027,722$  2,220,011,698$  

Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2019

as of 07/31/2019 as of 07/31/2018
ASSETS
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Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2019

as of 07/31/2019 as of 07/31/2018

Current Liabilities
Accounts Payable 652,434$           371,204$        
Construction Payable 24,606,785        2,152,214       
Overpayments 420,241              243,796          
Interest Payable 5,720,284          4,307,911       
Deferred Compensation Payable (12,269)              142                 
TCDRS Payable 63,988                57,112            
Medical Reimbursement Payable (4,212)                 (3,447)             
Due to other Agencies 4,108,596          2,021,874       
Due to TTA 1,161,752          1,949,088       
Due to NTTA 302,573              156,462          
Due to HCTRA 173,636              141,400          
Due to Other Entities 1,007,095          1,856,158       
71E TxDOT Obligation - ST 1,723,140          1,570,166       

Total Current Liabilities 39,924,042          14,824,079          
Long Term Liabilities

Compensated Absences 541,425              282,775          
Deferred Inflows (pension related) 206,675              278,184          
Long Term Payables 748,100                560,959                
Bonds Payable
Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010 77,724,141        73,969,559    
Senior Lien Revenue Bonds 2011 16,490,892        15,501,574    
Senior Refunding Bonds 2013 136,405,000      139,885,000  
Senior Lien Revenue Bonds 2015 298,790,000      298,790,000  
Senior Lien Put Bnd 2015 68,785,000        68,785,000    
Senior Lien Refunding Revenue Bonds 2016 358,030,000      358,030,000  
Senior Lien Revenue Bonds 2018 44,345,000        -                  
Sn Lien Rev Bnd Prem/Disc 2013 6,143,330          7,936,466       
Sn Lien Revenue Bnd  Prem 2015 19,481,135        20,677,640    
Sn Lien Put Bnd Prem 2015 1,707,578          3,570,882       
Senior lien premium 2016 revenue bonds 47,017,364        51,337,614    
Sn Lien Revenue Bond Premium 2018 3,927,296          -                  
Total Senior Lien Revenue Bonds 1,078,846,736     1,038,483,735     

Sub Lien Revenue Bonds:
Sub Lien Refunding Bonds 2013 98,295,000        100,530,000  
Sub Lien Refunding Bonds 2016 73,905,000        74,305,000    
Subordinated Lien BANs 2018 46,020,000        -                  
Sub Refunding 2013 Prem/Disc 1,353,517          1,797,378       
Sub Refunding 2016 Prem/Disc 8,227,318          9,083,379       
Sub Lien BANS 2018 Premium 1,278,738          -                  
Total Sub Lien Revenue Bonds 229,079,573        185,715,757        
Other Obligations
TIFIA Note 2015 288,143,688      146,234,294  
TIFIA Note 2019 50,414                -                  
SIB Loan 2015 33,144,943        31,857,894    
State Highway Fund Loan 2015 33,144,973        31,857,924    
State 45SW Loan 62,628,438        40,080,000    
71E TxDOT Obligation - LT 60,728,211        62,332,058    
Regions 2017 MoPAC Note 24,990,900        17,000,000    
Total Other Obligations 502,831,567        329,362,170        

Total Long Term Liabilities 1,811,505,976     1,554,122,620     
Total Liabilities 1,851,430,018     1,568,946,699     

LIABILITIES
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Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2019

as of 07/31/2019 as of 07/31/2018

Contributed Capital 121,202,391        121,202,391        
Net Assets Beginning 526,407,867        527,520,601        
Current Year Operations 20,987,445          2,342,007            
Total Net Assets 668,597,703        651,064,999        

Total Liabilities and Net Assets 2,520,027,722$  2,220,011,698$  

NET ASSETS
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Cash flows from operating activities:

Receipts from toll revenues 10,257,480$
Receipts from interest income 367,198
Payments to vendors (3,528,534)
Payments to employees (274,274)

Net cash flows provided by (used in) operating activities 6,821,870

Cash flows from capital and related financing activities:
Proceeds from notes payable 62,770,819
Receipts from Department of Transportation 95,297
Interest payments (27,667,560)
Acquisitions of construction in progress (16,707,471)

Net cash flows provided by (used in) capital and 18,491,085
related financing activities 

Cash flows from investing activities:
Purchase of investments (6,397,108)
Proceeds from sale or maturity of investments 16,716,744

Net cash flows provided by (used in) investing activities 10,319,637

Net increase (decrease) in cash and cash equivalents 35,632,591

Cash and cash equivalents at beginning of period 241,560,543
Cash and cash equivalents at end of period 277,193,134$

Reconciliation of change in net assets to net cash provided by operating activities:

Operating income 5,855,130$
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 3,006,778
Changes in assets and liabilities:

(Increase) decrease in accounts receivable 528,372
(Increase) decrease in prepaid expenses and other assets 15,264
(Decrease) increase in accounts payable (3,158,690)
Increase (decrease) in accrued expenses 575,017

Total adjustments 966,740

Net cash flows provided by (used in) operating activities 6,821,870$

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents 974,937$
Restricted cash and cash equivalents 276,218,197

Total 277,193,134$

Central Texas Regional Mobility Authority
Statement of Cash Flow - Unaudited

as of July 31, 2019
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Balance
July 31, 2019

Renewal & Replacement Fund TexSTAR 133,336,285.93
TexSTAR 398,238.14 Goldman Sachs 272,006,598.41
Goldman Sachs 14,910.44 Agencies & Treasury Notes 159,552,281.93
Agencies/ Treasuries 413,148.58

Grant Fund 564,895,166.27$   
TexSTAR 4,398,545.51
Goldman Sachs 543,280.76
Agencies/ Treasuries 4,994,065.20 9,935,891.47

Senior Debt Service Reserve Fund 
TexSTAR 5,914,553.90
Goldman Sachs 47,078,947.87
Agencies/ Treasuries 29,963,341.59 82,956,843.36

2010 Senior Lien DSF
Goldman Sachs 4,278,188.03
TexSTAR 4,278,188.03

2011 Debt Service Acct
Goldman Sachs 778,650.91 778,650.91

2013 Sr Debt Service Acct
Goldman Sachs 2,463,582.32 2,463,582.32

2013 Sub Debt Service Account
Goldman Sachs 1,794,391.84 1,794,391.84

2015 Sr Capitalized Interest
Goldman Sachs - 24,990,970.47
TexSTAR 24,990,970.47

2015B Debt Service Account
Goldman Sachs 294,864.88 294,864.88

2016 Sr Lien Rev Refunding Debt Service Account
Goldman Sachs 4,108,316.12 4,108,316.12

2016 Sub Lien Rev Refunding Debt Service Account
Goldman Sachs 529,445.09 529,445.09

2016 Sub Lien Rev Refunding DSR
Goldman Sachs 1,891,241.38
Agencies/ Treasuries 4,994,065.20 6,885,306.58

 Operating Fund
TexSTAR 335,273.25
TexSTAR-Trustee 2,376,499.13
Goldman Sachs 174,669.12 2,886,441.50

Revenue Fund
Goldman Sachs 2,915,707.29 2,915,707.29

General Fund
TexSTAR 25,728,203.41
Goldman Sachs 17,500,038.08 83,109,218.16
Agencies/ Treasuries 39,880,976.67

2013 Sub Debt Service Reserve Fund
TexSTAR 5,217,171.80
Goldman Sachs 3,600,310.63 8,817,482.43

71E Revenue Fund
Goldman Sachs 9,117,272.88 9,117,272.88

MoPac Revenue Fund
Goldman Sachs 1,412,702.11 1,412,702.11

MoPac Construction Fund
Goldman Sachs 2,316.68 2,316.68

MoPac General Fund
Goldman Sachs 7,700,051.81 7,700,051.81

MoPac Operating Fund
Goldman Sachs 1,049,949.01 1,049,949.01

MoPac Loan Repayment Fund
Goldman Sachs 81,172.50 81,172.50

2015B Project Account
Goldman Sachs 10,437,844.11
Agencies/ Treasuries 29,961,242.38
TexSTAR 1,194,694.76 41,593,781.25

2015 TIFIA Project Account
Goldman Sachs 78,376,550.27
TexSTAR 49,219,782.83
Agencies/ Treasuries 49,758,590.89 177,354,923.99

2011 Sr Financial Assistance Fund
Goldman Sachs 0.01 13,562,352.74
TexSTAR 13,562,352.73

2018 Sr Lien Project Cap I
Goldman Sachs 6,761,735.42 6,761,735.42

2018 Sr Lien Project Account
Goldman Sachs 45,095,695.07 45,095,695.07

2018 Sub Lien Project Account
Goldman Sachs 11,922,242.37 11,922,242.37

2018 Sub Debt Service Account
Goldman Sachs 158,745.78 158,745.78

2019 TIFIA Sub Lien Project Account
Goldman Sachs 50,286.51 50,286.51

45SW Toll Revenue Fund
Goldman Sachs 71,798.21 71,798.21

45SW Project Fund
Goldman Sachs 11,801,690.91 11,801,690.91

564,895,166.27$          

INVESTMENTS by FUND
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CTRMA  INVESTMENT REPORT

Balance Discount Balance  Rate 
7/1/2019 Additions Amortization Accrued Interest Withdrawals 7/31/2019 July

Amount in Trustee TexStar
2011 Sr Lien Financial Assist Fund 15,781,893.62 27,454.85 2,246,995.74 13,562,352.73 2.3883%
2013 Sub Lien Debt Service Reserve 5,206,610.45 10,561.35 5,217,171.80 2.3883%
General Fund 25,676,120.74 52,082.67 25,728,203.41 2.3883%
Trustee Operating Fund 3,371,427.02 2,000,000.00 5,072.11 3,000,000.00 2,376,499.13 2.3883%
Renewal and Replacement 397,431.95 806.19 398,238.14 2.3883%
Grant Fund 4,389,641.35 8,904.16 4,398,545.51 2.3883%
Senior Lien Debt Service Reserve Fund 5,902,580.82 11,973.08 5,914,553.90 2.3883%
2015A Sr Ln Project Cap Interest 32,410,128.94 50,590.26 7,469,748.73 24,990,970.47 2.3883%
2015B Sr Ln Project 1,192,276.30 2,418.46 1,194,694.76 2.3883%
2015C TIFIA Project 49,120,145.18 99,637.65 49,219,782.83 2.3883%

143,448,256.37 2,000,000.00 269,500.78 12,716,744.47 133,001,012.68

Amount in TexStar Operating Fund 334,398.45 4,000,000.00 874.80 4,000,000.00 335,273.25 2.3883%

Goldman Sachs
Operating Fund 172,497.01 3,004,109.86 297.57 3,002,235.32 174,669.12 2.2600%
45SW Project Fund 10,423,485.76 5,000,000.00 22,297.07 3,644,091.92 11,801,690.91 2.2600%
45SW Toll Revenue Fund 13,319.45 58,473.63 5.13 71,798.21 2.2600%
2015B Project Account 10,418,242.70 19,601.41 10,437,844.11 2.2600%
2015C TIFIA Project Account 28,209,983.10 58,052,069.19 65,272.73 7,950,774.75 78,376,550.27 2.2600%
2011 Sr Financial Assistance Fund 4.26 2,246,995.74 0.01 2,247,000.00 0.01 2.2600%
2010 Senior DSF 3,844,051.52 635,693.41 6,593.10 208,150.00 4,278,188.03 2.2600%
2011 Senior Lien Debt Service Acct 777,188.67 1,462.24 778,650.91 2.2600%
2013 Senior Lien Debt Service Acct 5,036,439.37 828,625.46 8,642.49 3,410,125.00 2,463,582.32 2.2600%
2013 Sub Debt Service Reserve Fund 3,593,549.54 6,761.09 3,600,310.63 2.2600%
2013 Subordinate Debt Service Acct 3,647,875.80 597,628.76 6,262.28 2,457,375.00 1,794,391.84 2.2600%
2015 Sr DSA 0.00 7,469,750.00 0.00 7,469,750.00 0.00 2.2600%
2015 Sr Capitalized Interest 1.27 7,469,748.73 0.00 7,469,750.00 0.00 2.2600%
2015B Debt Service Acct 1,726,868.92 284,658.21 2,962.75 1,719,625.00 294,864.88 2.2600%
2016 Sr Lien Rev Refunding Debt Service Account 9,396,729.75 3,417,602.87 16,502.25 8,722,518.75 4,108,316.12 2.2600%
2016 Sub Lien Rev Refunding Debt Service Account 1,886,818.32 310,770.60 3,237.42 1,671,381.25 529,445.09 2.2600%
2016 Sub Lien Rev Refunding DSR 1,887,689.78 3,551.60 1,891,241.38 2.2600%
2018 Sr Lien Project Cap I 7,855,581.50 14,778.92 1,108,625.00 6,761,735.42 2.2600%
2018 Sr Lien Project Account 39,502,869.55 5,518,507.71 74,317.81 45,095,695.07 2.2600%
2018 Sub Lien Project Account 16,312,510.29 32,185.70 4,422,453.62 11,922,242.37 2.2600%
2018 Sub Debt Service Account 924,193.94 153,367.34 1,584.50 920,400.00 158,745.78 2.2600%
2019 TIFIA Sub Lien Project Account 50,192.08 94.43 50,286.51 2.2600%
Grant Fund 542,260.52 1,020.24 543,280.76 2.2600%
Renewal and Replacement 14,882.44 28.00 14,910.44 2.2600%
Revenue Fund 1,843,902.94 11,285,007.96 3,973.25 10,217,176.86 2,915,707.29 2.2600%
General Fund 23,071,094.32 95,927.44 46,128.77 5,713,112.45 17,500,038.08 2.2600%
Senior Lien Debt Service Reserve Fund 46,990,536.33 88,411.54 47,078,947.87 2.2600%
71E Revenue Fund 8,331,824.38 835,617.89 14,663.76 64,833.15 9,117,272.88 2.2600%
MoPac Revenue Fund 1,089,667.23 1,780,286.63 2,856.19 1,460,107.94 1,412,702.11 2.2600%
MoPac General Fund 7,241,356.32 1,260,107.94 12,237.82 813,650.27 7,700,051.81 2.2600%
MoPac Operating Fund 1,187,341.43 200,000.00 2,189.57 339,581.99 1,049,949.01 2.2600%
MoPac Loan Repayment Fund 81,775.60 81,141.62 30.88 81,775.60 81,172.50 2.2600%
MoPac Managed Lane Construction Fund 0.00 2,316.68 2,316.68 2.2600%

236,074,734.09 110,586,090.99 0.00 460,267.20 75,114,493.87 272,006,598.41

Amount in Fed Agencies and Treasuries
Amortized Principal 159,425,549.57 126,732.36 159,552,281.93

159,425,549.57 0.00 126,732.36 0.00 0.00 159,552,281.93

Certificates of Deposit
Total in Pools 143,782,654.82 6,000,000.00 270,375.58 16,716,744.47 133,336,285.93
Total in GS FSGF 236,074,734.09 110,586,090.99 460,267.20 75,114,493.87 272,006,598.41
Total in Fed Agencies and Treasuries 159,425,549.57 0.00 126,732.36 0.00 159,552,281.93

Total Invested 539,282,938.48 116,586,090.99 126,732.36 730,642.78 91,831,238.34 564,895,166.27

All Investments in the portfollio are in compliance with the CTRMA's Investment policy and the relevent provisions of the Public Funds Investment Act Chapter 2256.023
William Chapman, CFO
Mary Temple, Controller

Month Ending 7/31/19
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Monthly Newsletter — July 2019

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of July 31, 2019
Current Invested Balance $8,182,604,967.44
Weighted Average Maturity (1)   19 Days
Weighted Average Maturity (2) 96 Days
Net Asset Value 0.999984
Total Number of Participants 908
Management Fee on Invested Balance 0.06%*
Interest Distributed $16,816,969.14
Management Fee Collected $412,166.54
% of Portfolio Invested Beyond 1 Year 10.32%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

July Averages
Average Invested Balance $8,087,208,565.43
Average Monthly Yield, on a simple basis 2.3883%
Average Weighted Average Maturity (1)* 13 Days
Average Weighted Average Maturity (2)* 92 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 de  nition for stated 
maturity for any  oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule speci  es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the  nal maturity of any  oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Economic Commentary
Uncertainty regarding U.S. and China trade negotiations and expectations for a Federal Reserve rate cut at the end of the month 
were the major forces that drove markets.   Early in the month, President Trump and President Xi of China agreed to a truce as 
the latest survey of businesses suggested growth momentum continued to slide. The weakness in global manufacturing continued 
unabated and the subdued in  ation and softening in  ation expectations prompted expectations of “insurance cuts” from the Fed.  
At its July 31 meeting, the Fed eased for the  rst time since December 2008 on the back of slowing business investment, a weak 
US manufacturing sector and downside risks related to depressed global growth and muted in  ation. This was in contrast to still 
robust conditions in the labor market and strong consumption spending in the US. The 3-month Treasury bill yield declined 3 
basis points (bps) to end the month at 2.06%. Then, on August 1st, the US-China trade war was escalated as President Trump 
lamented the outcome of a round of negotiations between top US and Chinese of  cials. In a series of tweets that sent the markets 
reeling, he said the US would place a 10% tariff on $300bn of additional Chinese goods starting September 1st.

The domestic drivers of U.S. growth continue to remain intact and consumption will continue to be the bedrock of growth in 
the second half of 2019. The main factors driving the consumer include rising incomes, an elevated savings rates and strong 
employment growth and rising participation for price age workers. With the labor market still tight and layoffs still low, we would 
expect gradual wage growth to continue and job growth to slow as the year progresses. The trend pace of core CPI should remain 
supported around 2.0 – 2.25% as long as the labor market continues maintain its strength. At this point in time, the impacts of 
the trade war are expected to slow growth closer to trend, depress business investment and slow the manufacturing activity 
but have not yet meaningfully impacted labor markets or the service sector which has remained resilient. We expect the Fed to 
cut policy rates two additional times in 2019 in order to address the downside risks to US growth, rising trade tensions and a 
slowing U.S. manufacturing sector with risks to business investment. The case for the Fed to continue to ease policy further is 
also bolstered by low in  ation that is below the Fed’s 2% target. 

This information is an excerpt from an economic report dated July 2019 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

New Participants
We would like to welcome the following entities who joined the TexSTAR program in July:

Harris County Municipal Utility District No. 163       City of San Juan

Holiday Reminder
In observance of Labor Day, TexSTAR will be closed on Monday, September 2, 2019.  All ACH transactions initiated on Friday, 
August 30th, will settle on Tuesday, September 3rd. Please plan accordingly for your liquidity needs.
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Distribution of 
Participants by Type
As of July 31, 2019

Portfolio by 
Type of Investment
As of July 31, 2019 

Book Value Market Value

Uninvested Balance $         2,554,649.67  $     2,554,649.67
Accrual of Interest Income 9,839,401.91 9,839,401.91
Interest and Management Fees Payable (16,873,777.29) (16,873,777.29)
Payable for Investment Purchased 0.00 0.00 

 Repurchase Agreement 3,745,559,999.80 3,745,559,999.80
 Government Securities 4,441,524,693.35 4,441,396,162.06

Total  $ 8,182,604,967.44  $ 8,182,476,436.15

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of July 31, 2019

Average Book Market  Net Number of 
Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants

    Jul  19 2.3883%  $8,182,604,967.44 $8,182,476,436.15   0.999984 13 92 908  
   Jun  19 2.3790% 8,072,061,682.23 8,072,222,027.73   1.000019 19 103 906 
   May 19 2.4048%  8,251,300,232.20 8,251,929,597.00   1.000042 25 105 902
   Apr  19 2.4243%  8,464,290,753.69 8,464,331,283.11   1.000004 26 101 895
 Mar 19 2.4112%  8,378,300,782.34 8,378,032,817.90  0.999968 41 106 893               
 Feb 19 2.4001%  9,198,012,187.60 9,197,689,206.82  0.999964 45 99 891                       
Jan 19 2.3937%   8,624,044,987.80 8,623,938,284.28   0.999987 37 82 890   

   Dec 18 2.3069%  7,738,483,374.11 7,738,245,287.60   0.999940 40 95 888
   Nov  18 2.2176%  6,683,233,268.87  6,682,898,473.43   0.999949 41 102 886 
    Oct 18 2.1615%  6,581,942,899.40 6,581,269,831.00   0.999897 41 101 884 
    Sep 18 1.9995%  6,458,418,968.50 6,458,002,746.78   0.999935 30 96 883  
    Aug 18 1.9225%  6,701,017,159.16 6,701,228,119.73   0.999971 24 91 879  

Agencies
38.88%

1 to 7 days
70.31%

31 to 90 days
12.16%

8 to 30 days
12.72%

City
25.88%

Health Care
3.08%

County
6.06%

Other
8.15%

Historical Program Information

Portfolio by 
Maturity

As of July 31, 2019

Repurchase
Agreements

45.75%

Treasuries
15.37%

School District
30.29%

Higher
Education

2.75%

Utility District
23.79%

91 to 180 days
3.04%

181+ days
1.77%
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TexSTAR Rate 90 Day T-BILL Rate

TexSTAR versus 90-Day Treasury Bill

Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*

  7/1/2019 2.3692% 0.000064910 $8,207,820,290.06  1.000017 14 95
  7/2/2019 2.4173% 0.000066227 $8,174,518,725.36  1.000013 14 95
  7/3/2019 2.4450% 0.000066987 $8,128,794,455.35  1.000005 13 94
  7/4/2019 2.4450% 0.000066987 $8,128,794,455.35  1.000005 13 94
  7/5/2019 2.4683% 0.000067625 $8,140,636,638.99  1.000007 12 92
  7/6/2019 2.4683% 0.000067625 $8,140,636,638.99  1.000007 12 92
  7/7/2019 2.4683% 0.000067625 $8,140,636,638.99  1.000007 12 92
  7/8/2019 2.4156% 0.000066180 $8,172,626,899.21  1.000003 12 92
  7/9/2019 2.4084% 0.000065984 $8,091,452,861.93  1.000005 13 92
7/10/2019 2.4077% 0.000065964 $8,073,958,767.81  1.000010 12 92
7/11/2019 2.3797% 0.000065196 $7,997,599,358.83  1.000006 12 93
7/12/2019 2.3507% 0.000064402 $8,042,093,164.98  1.000007 11 91
7/13/2019 2.3507% 0.000064402 $8,042,093,164.98  1.000007 11 91
7/14/2019 2.3507% 0.000064402 $8,042,093,164.98  1.000007 11 91
7/15/2019 2.3844% 0.000065325 $8,000,697,235.02  1.000009 11 91
7/16/2019 2.3939% 0.000065586 $7,963,126,701.75  1.000006 11 91
7/17/2019 2.4036% 0.000065851 $8,000,225,700.60  0.999998 10 90
7/18/2019 2.3952% 0.000065623 $8,043,921,994.26  1.000000 10 93
7/19/2019 2.3747% 0.000065061 $8,014,709,679.23  0.999986 13 92
7/20/2019 2.3747% 0.000065061 $8,014,709,679.23  0.999986 13 92
7/21/2019 2.3747% 0.000065061 $8,014,709,679.23  0.999986 13 92
7/22/2019 2.3886% 0.000065441 $8,006,521,422.41  0.999978 14 93
7/23/2019 2.3552% 0.000064527 $7,984,585,352.66  0.999976 13 89
7/24/2019 2.3621% 0.000064715 $7,981,001,150.79  0.999983 12 92
7/25/2019 2.3703% 0.000064940 $7,985,464,146.55  0.999980 13 90
7/26/2019 2.3467% 0.000064294 $8,258,362,935.76  0.999974 17 91
7/27/2019 2.3467% 0.000064294 $8,258,362,935.76  0.999974 17 91
7/28/2019 2.3467% 0.000064294 $8,258,362,935.76  0.999974 17 91
7/29/2019 2.3462% 0.000064279 $8,114,628,718.10  0.999969 17 92
7/30/2019 2.3338% 0.000063941 $8,097,715,068.02  0.999995 19 94
7/31/2019 2.3958% 0.000065638 $8,182,604,967.44  0.999984 19 96

Average 2.3883% 0.000065434 $8,087,208,565.43  13 92

Daily Summary for July 2019

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed 
to be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-
administrators and the TexSTAR rate for the period shown re  ects waiver of fees.  This table represents historical investment performance/return to the customer, net of fees, and is not an 
indication of future performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency.  Although the 
issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the 
fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing 
the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of speci  c diversi  ed securities as detailed in the respective 
Information Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill. The TexSTAR yield is calculated in 
accordance with regulations governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by 
the federal Securities and Exchange Commission.
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TexSTAR Board Members

 
      William Chapman                Central Texas Regional Mobility Authority  Governing Board President 
      Nell Lange                           City of Frisco  Governing Board Vice President
      Eric Cannon                        City of Allen  Governing Board Treasurer  
      David Medanich                  Hilltop Securities  Governing Board Secretary  
      Jennifer Novak                    J.P. Morgan Asset Management  Governing Board Asst. Sec./Treas.
      Monte Mercer                      North Central TX Council of Government  Advisory Board
      Becky Brooks                      City of Grand Prairie  Advisory Board
      Nicole Conley                      Austin ISD  Advisory Board
      David Pate                           Richardson ISD  Advisory Board
      James Mauldin                    University of North Texas System   Advisory Board
      Sandra Newby                     Tarrant Regional Water District/Non-Participant Advisory Board
      Ron Whitehead                    Quali  ed Non-Participant  Advisory Board
      

TexSTAR Participant Services  
1201 Elm Street, Suite 3500
Dallas, TX 75270
1-800-839-7827

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the 
date of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its 
accuracy.HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 1201 Elm Street, Suite 3500, Dallas, Texas 75270, (214) 859-1800. Member NYSE/
FINRA/SIPC. Past performance is no guarantee of future results. 

Investment Management Services are offered through J.P. Morgan Asset Management Inc. and/or its af  liates. Marketing and Enrollment duties are offered through HilltopSecurities and/
or its af  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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September 11, 2019 
AGENDA ITEM #8 

Approve an interlocal agreement with Travis 
County for the development of certain 

transportation projects identified in Travis 
County’s 2017 Bond Program 

Strategic Plan Relevance:  Regional Mobility 

Department:   Engineering 

Contact:  Justin Word, P.E., Director of Engineering 

Associated Costs:    Not to exceed budgets approved by Travis County 

Funding Source:   Travis County 

Action Requested:    Consider and act on draft resolution 

Project Description/Background –Travis County has approached Mobility Authority 
staff regarding the development of 6 projects: 

Old San Antonio Road from FM 1826 to Hays County Line – widen to add 
shoulders 
Old Lockhart Road from Slaughter Lane to Thaxton Road – widen to add 
shoulders 
County Line Road at Elm Creek – replace bridge and approaches 
South Pleasant Valley Road from FM 1327 to south of River Plantation Drive – 
construct new MAD 4 
Thaxton Road from McKinney Falls Parkway to Sassman Road – reconstruct to 
MAD 4
Pearce Lane from west of Kellam Road to Wolf Lane – reconstruct to MAD 4 

Previous Actions/Brief History of the Project/Program – At its March 28, 2018 meeting, 
the Board Authorized staff to enter into an interlocal agreement with Travis County for 
the development and delivery of the Elroy Road and Ross Road projects on behalf of 
Travis County as a part of their bond program aimed at providing enhanced mobility in 
the region.  During the development of these two projects, County staff approached 
Mobility Authority staff and requested additional assistance in delivery of the bond 
program projects. 



Staff has worked with Travis County to develop the attached interlocal agreement which 
provides for the development of the 6 projects listed above.  Travis County will fund the 
project development and construction costs up to an approved budget amount plus 
reimburse the Mobility Authority a 2% administrative fee.  Travis County Commissioners 
Court approved the interlocal agreement on August 27, 2019. 

Action requested/Staff Recommendation – Staff is requesting approval of the draft 
resolution that will allow the Executive Director, or his designee, to execute the interlocal 
agreement and negotiate and execute contracts, work authorizations and task orders to 
complete the work contemplated through the interlocal agreement. 

Funding – Travis County 

Backup Provided: Draft Resolution 
Draft interlocal agreement with Travis County for project 
development  
Project map 



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 19-0XX

APPROVE AN INTERLOCAL AGREEMENT WITH TRAVIS COUNTY FOR THE 
DEVELOPMENT OF CERTAIN COUNTY TRANSPORTATION PROJECTS

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) was created 
pursuant to the request of Travis and Williamson Counties and in accordance with provisions of 
the Transportation Code and the petition and approval process established in 43 Tex. Admin. Code 
§ 26.01, et. seq. (the “RMA Rules”); and

WHEREAS, both the Mobility Authority and Travis County are authorized to design and construct 
roads needed to relieve existing and future traffic congestion and to improve the transportation 
network that serves Travis County residents and the traveling public; and

WHEREAS, under the Interlocal Cooperation Act, Chapter 791, Government Code, and Chapters 
222 and 370, Transportation Code, the Mobility Authority and Travis County may enter into one 
or more agreements to cooperate in funding, designing, building, and maintaining improvements 
to the roadway system that serves the residents, landowners, businesses, and the traveling public 
in southeast Travis County; and

WHEREAS, Travis County has approached the Mobility Authority about the possibility of 
entering into an interlocal agreement to develop and deliver six projects identified in Travis 
County’s 2017 Bond Program as shown on Exhibit A; and 

WHEREAS, the Executive Director and Travis County staff have negotiated an interlocal 
agreement for the Mobility Authority to develop and deliver the bond projects which is attached 
hereto as Exhibit B; and  

WHEREAS, the Travis County Commissioners Court approved the proposed interlocal agreement 
on August 27, 2019; and

WHEREAS, the Executive Director recommends that the Board approve the proposed interlocal 
agreement and authorize him to take all such actions as are necessary to complete the work 
contemplated in the interlocal agreement including negotiating and executing contracts, work 
authorizations and task orders for the identified projects.

NOW THEREFORE, BE IT RESOLVED, that the Board hereby approves the proposed interlocal 
agreement with Travis County and authorizes the Executive Director to finalize and execute the 
interlocal agreement on behalf of the Mobility Authority in the form or substantially the same form 
as attached hereto as Exhibit B; and



BE IT FURTHER RESOLVED, that the Executive Director or his designee is authorized to take 
all such actions necessary to complete the work contemplated in the interlocal agreement including 
negotiating and executing contracts, work authorizations and task orders.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 11th 

day of September 2019.

Submitted and reviewed by: Approved:

____________________________ ____________________________
Geoff Petrov, General Counsel Bobby Jenkins

Chairman, Board of Directors
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September 11, 2019 
AGENDA ITEM #9 

Strategic Plan Relevance:  Transparency/Accountability 

Department:     Finance 

Contact:     William Chapman, CFO 

Associated Costs:   No incremental funding needed – CTRMA funds 
retirement benefits @ 102% 

Funding Source:   FY 2020 Operating Budget 

Action Requested:     Consider and act on draft resolution 

Background - CTRMA provides employees a retirement benefit managed through the 
Texas County & District Retirement System (TCDRS).  This benefit can provide a cost of 
living adjustment (COLA) granted annually by the Board to active retirees drawing their 
pension.  A COLA increases a retiree's benefit to make up for the loss of buying power 
due to inflation. 

Currently, three former CTRMA employees, or their beneficiaries, are collecting 
retirement benefits through TCDRS.  This is the first time the Board has considered 
adopting a benefit adjustment. 

The TCDRS system allows for two types of retiree COLAs:  
Flat-rate: Increases the benefit amounts of all CTRMA retirees by the same 
percentage. With this type of adjustment, the benefit payment increases by 
a percentage of the Board’s choosing up to the limit set by the TCDRS 
Board of Trustees each year. The TRDRS Board reviews this annually and most 
recently adopted a maximum 2% flat-rate increase.  

CPI-based: With this type of adjustment, the Board may choose to increase 
CTRMA retirees' benefit payments by a percentage based on the increase 
in the Consumer Price Index for all Urban Consumers (CPI-U), an index the 
federal government uses to measure inflation.  Each retiree's benefit is 
individually increased according to how much inflation has occurred as measured 
by the CPI-U. The Board chooses a percentage of CPI-U change you wish to cover.  
The TCDRS plan allows a range between 10% and 100% of the CPI-U. A CPI-based 



COLA, specific for each individual retiree, helps restore the lost buying 
power for each retiree, based on their original benefit payment amount 
and how much inflation has occurred since they started receiving the 
benefit.  The calculation for the CPI-based COLA for each retiree is done 
by TCDRS. 

The type of COLA (Flat-rate vs CPI-based) can be changed from year to year at the time 
of the annual Board adoption. 
 
Financing  CTRMA currently provides 102.2% of the Funded Ratio by contributing at a 
contribution rate of 14.00% vs the required rate of 12.00% of employee salaries for the 
required employer contribution rate.  This additional contribution rate has prepared 
CTRMA to fund these retiree COLAs.  Each CTRMA employee also contributes 7.00% 
to the TCDRS retirement system.   
 
 
Action Requested  Staff recommends adopting the CPI-based retiree COLA at 100% of 
the CPI-U to be effective January 1, 2020 and adopting a Policy Code change to add the 
requirement that the Board consider retiree COLAs on an annual basis. 
 
Backup Provided:  Draft Resolution 
  Plan Comparison 
  Draft Policy Code 



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 19-0XX

APPROVING A COST-OF-LIVING ADJUSTMENT FOR MOBILITY AUTHORITY 
RETIREES AND ADOPTING A RETIREE BENEFIT POLICY

WHEREAS, in Resolution No. 04-19, dated May 5, 2004, the Board of Directors approved participation by 
the Central Texas Regional Mobility Authority (“Mobility Authority”) in the Texas County & District 
Retirement System (“TCDRS”) to provide benefits to Mobility Authority employees under the Central Texas 
Regional Mobility Authority TCDRS Plan (the “Plan”); and

WHEREAS, the Plan requires certain authorizations from time to time by the Board of Directors regarding 
ongoing provisions of and/or changes to the Plan; and

WHEREAS, former Mobility Authority employees and/or their beneficiaries, are collecting retirement 
benefits through TCDRS; and 

WHEREAS, the Plan provides an annual opportunity for a retiree cost-of-living adjustment (“COLA”); and

WHEREAS, the Chief Financial Officer of the Mobility Authority recommends adopting a one-year retiree 
COLA to be effective January 1, 2020 at 100% of the CPI-based retiree COLA established by TCDRS; and

WHEREAS, the Executive Director recommends amending the Mobility Authority Policy Code by adopting 
a new Article 3, Subchapter E regarding Employee Retirement Benefits which is attached hereto as Exhibit 
A.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves and adopts a one-
year retiree COLA to be effective January 1, 2020 at 100% of the CPI-based COLA established by TCDRS; 
and 

BE IT FURTHER RESOLVED that the Board of Directors hereby amends the Mobility Authority Policy 
Code by adopting a new Article 3, Subchapter E regarding Employee Retirement Benefits in the form 
attached hereto as Exhibit A; and 

BE IT FURTHER RESOLVED that the Chief Financial Officer is hereby authorized to execute such 
documents and take all other actions necessary to implement the one-year retiree COLA approved herein.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 11th day of 
September 2019.

Submitted and reviewed by: Approved:

____________________________ ____________________________
Geoffrey Petrov, General Counsel Bobby Jenkins

Chairman, Board of Directors



Exhibit A



Page 22  Current as of September 11, 2019 

Article 3. ADMINISTRATION 

Subchapter E. EMPLOYEE RETIREMENT BENEFITS 

101.0631 Texas County and District Retirement System Plan 

The authority participates in the Texas County & District Retirement System (TCDRS), which 
is a multi-employer, defined benefit pension plan under section 401(a) of the Internal Revenue Code. 
The authority contributes a percentage of employee salaries for the required employer contribution 
rate.  Each CTRMA employee is required to contribute 7.00% of their salary to the TCDRS 
retirement system. 

The authority’s TCDRS Plan includes provisions for annual cost of living adjustments.  The 
board shall consider adopting a cost of living adjustment for retirees receiving a pension each year 
in conjunction with adopting the annual budget.   

101.0632 Deferred Compensation 457(b) Plan 

The authority provides employees an opportunity to defer compensation for retirement via a 
457 (b) plan, a type of non-qualified, tax advantaged deferred-compensation retirement plan that is 
available for governmental and certain non-governmental employers in the United States. The 
employer provides the plan and the employee voluntarily defers compensation into the plan.   





 

September 11, 2019 
AGENDA ITEM #10 

Authorize reimbursement of financing 
expenditures for the 183A Turnpike 

 
 

Strategic Plan Relevance:  Regional Mobility 

Department:     Finance  

Contact:     Bill Chapman, Chief Financial Officer  

Associated Costs:   Not to exceed $20 million 

Funding Source:     General Fund until reimbursed from future Bond proceeds 

Action Requested:     Consider and act on the draft resolution 

Background – In order to eventually use Bond proceeds for the acquisition, construction, 
reconstruction or renovation project costs that will be incurred prior to receiving the Bond
proceeds, the Board must adopt a resolution to allow the Authority to reimburse the 
General Fund for these payments.  

Action requested/Staff Recommendation - Seeking Board approval to allow the Mobility 
Authority to reimburse expenditures made for the existing 183A Turnpike (Phases I & II) 
from future bond proceeds. 

Items to be covered through this effort include projects to replace and upgrade the 
existing guardrails; installation of cameras and ITS retrofit along the corridor; and the 
design and project coordination of these activities over the next two to three years in an 
amount not to exceed $20 million. 

Backup Provided: Draft Resolution  
 



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 19-0XX

EXPRESSING INTENT TO FINANCE EXPENDITURES 
TO BE INCURRED FOR THE 183A PROJECT

WHEREAS, the Central Texas Regional Mobility Authority (the “Authority”) is a political
subdivision of the State of Texas authorized to finance its activities by issuing obligations; and

WHEREAS, the Authority will make, or has made not more than 60 days prior to the date hereof, 
payments with respect to the acquisition, construction, reconstruction or renovation of the projects listed on 
Exhibit A attached hereto (the “Financed Project”); and

WHEREAS, in certain circumstances, federal and/or state law requires that the Authority express 
its official intent to issue obligations to reimburse itself for expenditures paid prior to the issuance of such 
obligations in order for such expenditures to be eligible for reimbursement from proceeds of such 
obligations; and 

WHEREAS, Section 1.150-2(d)(2) of the Treasury Regulations sets forth limitations regarding the 
timing of reimbursements made from the proceeds of certain tax-exempt obligations. 

NOW, THEREFORE, be it resolved that:

Section 1. The Authority reasonably expects to reimburse itself for costs that have been or will 
be paid subsequent to the date that is 60 days prior to the date hereof and that are to be paid in connection 
with the acquisition, construction, reconstruction or renovation of the Financed Project from the proceeds 
of obligations to be issued subsequent to the date hereof.

Section 2. The Authority reasonably expects that the maximum principal amount of 
obligations issued to reimburse the Authority for the costs associated with the Financed Project will be 
$20,000,000. Such obligations may be issued in one or more series.

Section 3. Unless otherwise advised by bond counsel, any reimbursement allocation will be 
made not later than 18 months after the later of (1) the date the original expenditure is paid or (2) the date 
on which the Financed Project is placed in service or abandoned, but in no event more than three years after 
the original expenditure is paid.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 11th day of 
September 2019.

Submitted and reviewed by: Approved:

______________________________ ______________________________
Geoffrey Petrov, General Counsel Bobby Jenkins

Chairman, Board of Directors



EXHIBIT A

DESCRIPTION OF PROJECT

Purpose/Project Amount

Highway improvements, including but not limited to improvements and 
upgrades to the existing 183A Turnpike Project.

$20,000,000



 

September 11, 2019 
AGENDA ITEM #11 

Add the 183 North Project to the Mobility 
Turnpike System  

 
 

Strategic Plan Relevance:  Regional Mobility 

Department:     Finance  

Contact:     Bill Chapman, Chief Financial Officer   

Associated Costs:   N/A  

Funding Source:   N/A 

Action Requested:     Consider and act on the draft resolution 

Background – The Transportation Code, Section 370.034, allows an authority to operate 
two or more transportation projects as one operational and financial enterprise, more 
commonly known as a “System”.   The Board, after making certain determinations, may 
expand the System to add a transportation project.   

Previous Actions – The Central Texas Regional Mobility Authority has previously 
established the CTRMA Turnpike System to include the 183A Phase I Project, the 183A 
Phase II Project, the Manor Expressway (290 East) Project (comprised of the 290E Phase I 
Project, the 290E Phase II Project and the 290E Phase III Project), the Bergstrom
Expressway (183 South Project) and the SH 71 Express Project.   

Action requested/Staff Recommendation - The Executive Director has determined and 
recommends that the traffic needs of Williamson County, Travis County, and the 
surrounding region could be most efficiently and economically met by including the 183 
North Project in the System.  The draft resolution ratifies and confirms the inclusion of 
the 183 North Project to the existing Mobility Authority Turnpike System. 

Backup Provided: Draft Resolution  
 



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 19-0XX

ADDING THE 183 NORTH MOBILITY PROJECT
TO THE MOBILITY AUTHORITY TURNPIKE SYSTEM

WHEREAS, pursuant to Section 370.034 of the Texas Transportation Code, the Central Texas Regional 
Mobility Authority (the “Authority”) has previously established the CTRMA Turnpike System (the 
“System”) to include the Authority transportation projects commonly known as the 183A Turnpike Project
(comprised of the 183A Phase I Project and the 183A Phase II Project, as described in the Central Texas 
Regional Mobility Authority 183A Phase II Project Engineering Report, dated February 1, 2010, prepared 
by HNTB), the Manor Expressway (290 East) Project (comprised of the 290E Phase I Project, the 290E 
Phase II Project and the 290E Phase III Project), the Bergstorm Expressway (183 South Project) and the 
SH 71 Express Project as one operational and financial enterprise of the Authority; and

WHEREAS, the Executive Director has determined and recommends that the traffic needs of Williamson 
County, Travis County, and the surrounding region could be most efficiently and economically met by 
including the 183 North Mobility Project, as described on Exhibit A hereto (together with any 
modifications thereto determined to be necessary or desirable during the design and construction thereof 
and any future improvements thereto, the “183 North Mobility Project”), in the System and by operating 
the expanded System as one operational and financial enterprise; and

WHEREAS, the Board desires to approve the inclusion of the 183 North Mobility Project in the System; 
and

NOW, THEREFORE, BE IT RESOLVED that the Board hereby determines that the 183 North Mobility 
Project could be most efficiently and economically constructed if it were a part of the System, and that 
the inclusion of the 183 North Mobility Project in the System will benefit the System; and

BE IT FURTHER RESOLVED that the Board hereby determines that the traffic needs of Williamson 
County, Travis County, and the surrounding region could be most efficiently and economically met by 
including the expanded 183 North Mobility Project in the System and operating the expanded System as 
one operational and financial enterprise; and

BE IT FURTHER RESOLVED that the inclusion of the 183 North Mobility Project in the System is 
hereby approved.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 11th day of 
September 2019.

Submitted and reviewed by: Approved:

______________________________ ______________________________
Geoffrey Petrov, General Counsel Bobby Jenkins

Chairman, Board of Directors



Exhibit A

Description of the 183 North Mobility Project

The 183 North Mobility Project includes adding two variable-priced tolled express lanes in each direction 
along approximately 9 miles of the existing US 183 between RM 620 south to Loop 1 (MoPac). The
express lanes will connect to the lanes that were constructed as part of the MoPac Improvement Project 
and the existing 183A Turnpike Project.



 

September 11, 2019 
AGENDA ITEM #12 

Authorize the Executive Director to negotiate 
and execute a Project Development Agreement 
with TxDOT for the 183 North Mobility Project 

Strategic Plan Relevance:  Regional Mobility 

Department:     Engineering 

Contact:     Justin Word, P.E., Director of Engineering 

Associated Costs:     No financial liability at this stage 

Funding Source:   Project funds 

Action Requested:   Consider and act on the draft resolution 

 

Project Description – The 183 North Mobility Project (“Project”) will expand capacity 
along a nine mile stretch of US 183 between SH 45 North and MoPac by adding two tolled 
express lanes in each direction in the middle of US 183.  Additionally, the Project will
expand the existing US 183 to four non-tolled general-purpose lanes in each direction, 
construct a shared use path, and construct sidewalks along the frontage roads between 
SH 45 North/RM 620 and Loop 1. The project also includes the addition of a direct 
connector between the existing express lanes on MoPac and the proposed express lanes 
on US 183 as well as additional operational improvements south along MoPac.  This 
Project will allow for improved commutes from north Austin and Williamson County to 
downtown Austin.   

The Mobility Authority’s current cost estimate for the Design-Build contract is 
approximately $350 million. 

Previous Actions/Brief History of the Project – On April 27, 2016, the Mobility Authority 
received environmental approval for the development of the 183 North Project through 
the issuance of a Finding of No Significant Impact (FONSI) by the Texas Department of 
Transportation (“TxDOT”). 

On April 26, 2017, the Mobility Authority exercised its option as a local toll project 
entity to develop, finance, construct, and operate the 183 North Project. 

On January 31, 2019, the Texas Transportation Commission approved the release of 
$104.2 million in federal funding for the non-tolled portion of the Project. 



  

 

On May 24, 2019, the Mobility Authority received five Statements of Qualification, from 
which the following three Proposers were short-listed: 

1. Capital Express Partners 
2. Colorado River Constructors 
3. Great Hills Constructors 

Draft Requests for Detailed Proposals (RFDP) documents were issued to these short-
listed Proposers on August 9, 2019, consequent to Board approval on July 24, 2019. 

In parallel with the above procurement process the Mobility Authority has been 
developing a draft Project Development Agreement (PDA) with TxDOT.  Execution of a 
PDA with TxDOT is a requirement for implementation of the Project. This agreement 
establishes the respective obligations of the Mobility Authority and TxDOT for the 
financing, procurement, design, and construction of the Project.  

Next Steps  

Staff from the Mobility Authority and TxDOT will continue to develop the PDA to 
achieve agreement on a discrete number of currently unresolved issues.   Both parties 
have committed to execute the PDA prior to issuing final RFDP documents in November 
2019.  

Financing – Funding for the tolled portion of the Project will be provided through a 
combination of toll revenue bonds and Transportation Infrastructure Finance and 
Innovation Act (TIFIA) funds. The PDA will include terms for funding the non-tolled 
portion of the Project through reimbursement from TxDOT against costs incurred.  

Action Requested/Staff Recommendation – Staff recommends that the Board Authorize 
the Executive Director to negotiate and execute a Project Development Agreement with 
TxDOT, including terms for financing the non-tolled portion of the 183 North Mobility 
Project.   

 
 
Backup Provided:  Draft Resolution  
   



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 19-0XX

AUTHORIZE NEGOTIATION AND EXECUTION OF A
PROJECT DEVELOPMENT AGREEMENT WITH THE TEXAS DEPARTMENT OF 

TRANSPORTATION FOR THE 183 NORTH MOBILITY PROJECT

WHEREAS, the Mobility Authority received environmental approval for the development of the 
183 North Mobility Project through the issuance of a Finding of No Significant Impact by the 
Texas Department of Transportation (“TxDOT”), dated April 27, 2016; and

WHEREAS, by Resolution No. 17-002, dated January 25, 2017, the Central Texas Regional 
Mobility Authority Board of Directors (the “Board”) authorized the Executive Director to proceed 
with further development of the 183 North Mobility Project; and 

WHEREAS, by Resolution No. 17-023, dated April 26, 2017, the Board exercised its option as a
local toll project entity to develop, finance, construct, and operate an approximately 8.0-mile
section of managed lanes on U.S. 183 between SH 45 North and MoPac as part of the 183 North
Mobility Project (the “Mobility Authority Improvements”); and

WHEREAS, TxDOT has evaluated potential non-tolled project elements to be developed and 
constructed as part of the 183 North Mobility Project, including widening of US 183 as required 
to bring the total number of general-purpose lanes to four in each direction, construction of 
bicycle/pedestrian elements, and associated development costs (the “TxDOT Improvements”); and

WHEREAS, by Minute Order No. 115406, dated January 31, 2019, TxDOT authorized up to $120
million in funding for the TxDOT Improvements, subject to the terms specified therein; and

WHEREAS, the Mobility Authority and TxDOT are required to execute a project development 
agreement (“PDA”) governing the development of the 183 North Mobility Project; and

WHEREAS, the PDA negotiated by the Mobility Authority and TxDOT will govern the 
development, design, construction, maintenance and operation of the 183 North Mobility Project 
and TxDOT’s financial contribution to the TxDOT Improvements; and

WHEREAS, the Executive Director recommends that the Board authorize him, in consultation 
with the Board Chairman, to negotiate, finalize and execute a PDA with TxDOT for the 183 North
Mobility Project.

NOW THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Executive 
Director, in consultation with the Board Chairman, to negotiate, finalize and execute a project 
development agreement with the Texas Department of Transportation for the 183 North Mobility 
Project on behalf of the Mobility Authority.



Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 11th

day of September 2019.

Submitted and reviewed by: Approved:

______________________________ ______________________________
Geoffrey Petrov, General Counsel Bobby Jenkins

Chairman, Board of Directors



September 11, 2019 
AGENDA ITEM #13 

 
Strategic Plan Relevance:   Regional Mobility 

Department:     Engineering 

Contact:     Justin Word, P.E., Director of Engineering 

Associated Costs:  $1,570,580.74 

Funding Source:  Project contingency funds 

Action Requested:     Consider and act on draft resolution 

 

Project Description – 45SW Toll is an innovative 3.6-mile four-lane toll road built on 
state property between MoPac and FM 1626 that’s bringing relief to the rapidly growing 
area of northern Hays and southern Travis counties. To limit the impact to the 
surrounding environment, 45SW does not have frontage roads. The project includes a 
ten-foot-wide shared use path that is separated from the roadway for the entire length 
of the project, except over the Bear Creek Bridge. The shared use path will serve as part 
of the future Violet Crown Trail and has trailheads under the bridge structures at the 
intersections with MoPac and Bliss Spillar Road. Access to 45SW is available from FM 
1626, Bliss Spillar Road, MoPac, and SH 45 west of MoPac.

Previous Actions/Brief History of the Project/Program – In July 2016, the contract for 
45SW construction services was provisionally awarded to McCarthy Building 
Companies (MBC). On November 1, 2016, the Mobility Authority entered a contractual 
agreement with MBC and construction officially commenced. On December 21, 2016, 
the Board authorized the Executive Director to approve change orders up to $1 million 
on the 45SW project without Board consideration or approval. The road was opened to 
traffic and considered substantially complete on June 1, 2019. 



Action requested – Since this item is over $1,000,000 in value, Board approval is required. 
This item provides compensation for MBC Change Order Request 023 for construction 
services provided on the 45SW Toll Road. MBC encountered substantially and materially 
different conditions throughout portions of the project during excavation than those 
indicated in contract documents. Therefore, these conditions were not expected or 
anticipated at the time of the contract bid. Underground boulders ranging from 2-foot to 
8-foot in size were encountered while excavating for storm sewer, retaining walls, and 
bridge substructures. These incompressible boulders required the setup of an unplanned 
rock crushing operation to process boulders to a size deemed allowable within the 
embankment of the project. Due to environmental limitations, the rock crusher could only 
be set up in one area and excessive trucking was needed to haul rock to process then haul 
back to place in embankment. MBC is requesting $1,570,580.74in compensation to cover 
the cost of removal of the excessive rock and processing it for on-site use.  

Financing – The change order will be paid using 45SW project contingency funds. 

Staff Recommendation - Staff recommends approval of this item, proposed Change 
Order 023, which will provide an additional $1,570,580.74 for construction services on 
45SW Toll to McCarthy Building Companies. 

 
 
Backup Provided: Draft Resolution 

Change Order No. 023 
 







Description of Change Order 
This Change Order pricing is for the additional effort to address a differing site 
condition encountered on the project after the start of construction.  The 
contractor encountered excessive and oversized boulders during excavations for 
storm sewer, retaining walls, and bridge substructures at the onset of 
construction that were materially different from those indicated in the Contract 
Documents.  The contractor also could not salvage the expected amount of 
topsoil as a result of encountering rocks and boulders at a much shallower depth 
than expected.  These differences could not have been reasonably anticipated or 
quantified at the time of bidding.  Bore logs indicated rock that was represented 
as very hard or weathered.  Instead, loose rock and boulders up to 8 ft were 
encountered during excavations.  These boulders could not be broken in place nor 
could this material be hauled off the project due to contract stipulations.  In 
discussions with the CEI and CTRMA, the contractor proposed to resolve this 
differing site condition by setting up a rock crushing operation to process all the 
large boulders on site to a size that was deemed allowable by the project 
documents and to be utilized within the embankment of the project.  This 
operation also included screening topsoil and other excavated material to remove 
excessive rock in order to utilize the salvaged topsoil throughout the corridor. 
Since this operation was an unforeseen and unplanned effort, the contractor 
could not be expected to cover these additional costs.  These costs are the agreed 
upon compensation for the contractor’s extra effort to address and mitigate the 
excessive and oversized boulders encountered on the project. 

 

The following exhibits are provided with this change order:  

Exhibit A – Letter Submittal for Differing Site Conditions – Excessive Rock 

Exhibit B – McCarthy Letter and Pricing Requesting Compensation for Differing 
Site Conditions – Excessive Rock 

Exhibit C – Pictures of Excessive Rock/Boulders During Construction 

 

 



SH 45 SW 

CHANGE ORDER #023 
Amount:  $1,570,580.74 

Description: 

Differing Site Conditions – Underground Boulders/Excessive Rock 

Change Order is for the additional effort to address and mitigate the excessive 
and oversized boulders encountered on the project. 

 

Change Order Contents: 

1. Change Order Forms 
2. Exhibit A – Letter Submittal for Differing Site Conditions – Excessive Rock 
3. Exhibit B – McCarthy Letter and Pricing Requesting Compensation for Differing 

Site Conditions – Excessive Rock 
4. Exhibit C – Pictures of Excessive Rock/Boulders During Construction 
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CHANGE ORDER REASON(S) CODE CHART

  1.  Design Error or Omission 1A. Incorrect PS&E 
1B. Other

  2.  Differing Site Conditions 2A. Dispute resolution (expense caused by conditions and/or resulting delay)
       (unforeseeable) 2B. Unavailable material

2C. New development (conditions changing after PS&E completed)
2D. Environmental remediation
2E. Miscellaneous difference in site conditions (unforeseeable)(Item 9)
2F. Site conditions altered by an act of nature
2G. Unadjusted utility (unforeseeable)
2H. Unacquired Right-of-Way (unforeseeable)
2I. Additional safety needs (unforeseeable)
2J. Other

  3.  CTRMA Convenience 3A. Dispute resolution (not resulting from error in plans or differing site conditions)
3B. Public relations improvement
3C. Implementation of a Value Engineering finding
3D. Achievement of an early project completion
3E. Reduction of future maintenance
3F. Additional work desired by the CTRMA
3G. Compliance requirements of new laws and/or policies
3H. Cost savings opportunity discovered during construction
3I. Implementation of improved technology or better process
3J. Price adjustment on finished work (price reduced in exchange for acceptance)
3K. Addition of stock account or material supplied by state provision
3L. Revising safety work/measures desired by the CTRMA
3M. Other

  4.  Third Party Accommodation 4A. Failure of a third party to meet commitment
4B. Third party requested work
4C. Compliance requirements of new laws and/or policies (impacting third party)
4D. Other

  5.  Contractor Convenience 5A. Contractor exercises option to change the traffic control plan
5B. Contractor requested change in the sequence and/or method of work
5C. Payment for Partnering workshop
5D. Additional safety work/measures desired by the contractor
5E. Other

  6.  Untimely ROW/Utilities 6A. Right-of-Way not clear (third party responsibility for ROW)
6B. Right-of-Way not clear (County responsibility for ROW)
6C. Utilities not clear
6D. Other



 

 

 

Exhibit A – Letter Submittal for Differing Site Conditions – 
Excessive Rock 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



911 Canyon Wren, Suite C 
Buda, Texas 78610

Office   512-279-5427 
Fax 512-459-2233

rsandh.com 
 
 
 
 
 

August 25, 2019         
 
Mr. Lloyd Chance 
Central Texas Regional Mobility Authority 
3300 N. IH 35, Suite 300 
Austin, Texas 78705 
 
 
Project:  SH45SW Project 
Subject:  Proposed Change Order #37 Pricing 

Differing Site Conditions – Underground Boulders/Excessive Rock 
 
 
Dear Mr. Chance, 
 
RS&H, Inc. is respectfully submitting the attached Proposed Change Order pricing for your 
approval. If you concur with adding this item to the contract and the unit cost is acceptable, we 
will prepare the Change Order to incorporate the added item to the contract. 
 
The proposed change order is for the additional effort to address a differing site condition 
encountered during the onset of construction.  The contractor encountered excessive and 
oversized boulders which was resolved by the setup of a rock crushing and screening operation 
to be able to utilize this generated fill as embankment on the project, as stipulated in the 
contract documents. 
 
The pricing for this work is as outlined in Item 9 paragraph 7 “Payment for Extra Work and Force 
Account Method” 
 

Item Number Description Unit Price Unit Quantity 
ADDED ITEM  

999-9913 Differing Site Conditions - 
Underground Boulders/Excessive 
Rock  

$1,570,580.74 LS 1 

     
 
RS&H has reviewed and negotiated the unit price based on the guidelines set out in Item 9 of 
the Texas Department of Transportation (TxDOT) Specification. The change order pricing was 
negotiated based on cost of material, labor, and equipment basis as outlined in the cost 
breakdown attached. 



 rsandh.com 

 
 
 
 

 
The cost for this work is specific to the work performed, therefore there is no direct low bid unit 
price data which to use for comparisons from TxDOT or other sources. Due to this unforeseen 
and unplanned operation, the contractor submitted the pricing on their costs as outlined in the 
cost breakdown attached.  We, therefore, recommend approval of the change order price. 
  
Based on the analysis of costs, RS&H believes the negotiated unit price for the work is fair and 
reasonable for the work involved and we recommend approval. 
 
The proposed change order involves no extension of time and there is no additional soil 
disturbance requiring additional SW3P. 
 
Thank you for your consideration of this matter. If you have any questions or comments 
concerning this change order request, please contact me at 512-739-9237. 
 
 
Sincerely, 
 
 
Crisanto Peña, Jr., PE 
Project Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sincerely,

Crisanto Peña, Jr., PE



Exhibit B – McCarthy Letter  and Pricing Requesting 
Compensation for Differing Site Conditions – Excessive Rock 
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Exhibit C – Pictures of Excessive Rock/Boulders During 
Construction 

 
 

 

 

 













September 11, 2019 
AGENDA ITEM #14 

 

Strategic Plan Relevance:  Transparency/Accountability 

Department:     Administration 

Contact:     Robert Goode, Deputy Executive Director 

Associated Costs:   NA 

Funding Source:   NA 

Action Requested:     Consider and act on draft resolution 

Background – CTRMA procures goods and services in compliance with Chapter 4 of the 
Mobility Authority Policy Code (“Policy Code”), the Transportation Code Chapter 370 
Regional Mobility Authorities, and applicable Federal Regulations.  These policies 
require the approval of the Board for procurement of goods and services unless the Board 
has designated that authority specifically to the Executive Director.    

After the Board approves procurements, authorizations are issued to vendors/ 
consultants/contractors to initiate the work.   In certain cases, staff has brought these 
work authorizations to the Board for approval.  This practice has evolved over time as 
CTRMA matured and now needs to be clarified. 

Previous Actions - The Board has considered and approved contracts and then 
subsequently approved issuing work authorizations. 
 
Action Requested  Staff recommends that the Board authorize the Executive Director, 
or his/her designee, to execute work authorizations to vendors/consultants/contractors 
to initiate work within the amount/item/scope in the contract previously approved by 
the Board work authorizations for existing contracts.  Future contracts will be drafted to 
allow the Executive Director, or his/her designee, to issue work authorizations in the 
same manner.   
 
Backup Provided:  Draft Resolution 
   







 

September 11, 2019 
AGENDA ITEM #15 

Approve Work Authorization No. 9 with 
Fagan Consulting LLC for general systems 

consulting services related to procurement of 
a toll system integrator, and ITS integrator, 

monthly lane audits, and support for prepaid 
account and transponder tag initiatives 

 

Strategic Plan Relevance:   Regional Mobility  

Department:     Operations 

Contact:     Tracie Brown, Director of Operations  

Associated Costs:     not to exceed $1,318,626  

Funding Source:   Operations Budget 

Action Requested:   Consider and act on draft resolution 

Summary: 

 
Background - Fagan Consulting LLC has served as the Authority’s general system 
consultant under a competitively-bid contract since 2014. Fagan Consulting provides a 
wide range of services to the Mobility Authority in the areas of systems expertise, 
strategic guidance and operational recommendations. Recent projects include assisting 
in the procurement and deployment of the Cofiroute back office solution in which Fagan 
documented system requirements and business rules; participated in negotiating and 
establishing the third-party back office processing flow; led system testing; and 
monitored key billing and customer communication process. Finally, Fagan Consulting 
continues to monitor the Cofiroute system to ensure that its meets the Authority’s 
business objectives and needs. 
 
Fagan has also been instrumental in evaluating products such as automated license plate 
readers (ALPRs) to support the Authority’s habitual violator program; performing costs 
analyses; conducting monthly audits of the Authority’s lane system in the areas of vehicle 
detection and classification; benchmarking industry best practices to aid in the 
development of toll system integrator key performance indicators; and advising on 
national interoperability matters. 
 

 



More recently Fagan assisted in developing a long-range vision for replacing the 
Authority’s toll management system and developing a modular toll host that will allow 
other entities such as RMAs and third-party vendors to plug into CTRMA’s toll system 
to facilitate transaction processing and promote data sharing with consultants and the 
general public.  
 
Current Action - Under the proposed work authorizations Fagan Consulting will 
continue to provide qualified technical and professional personnel to perform duties and 
responsibilities at the request of the Mobility Authority. Specific projects covered under 
each work authorization is as follows: 

- Assist in the procurement of a toll system integrator 
- Assist in the procurement of an intelligent transportation systems (ITS) integrator 

and deployment of select ITS projects 
- Perform monthly auditing of CTRMA’s toll system and the performance metrics 

related to its restated toll system maintenance agreement with Kapsch TrafficCom, 
USA 

- Review the technical requirements associated with facilitating interoperability for 
the Authority’s prepaid Pay By Mail accounts and support the initiative’s 
deployment 

- Support the deployment of the Authority’s tag services provider initiative 
- Provide general toll systems consulting services and support in the areas of system 

analysis, industry research, cost analysis and other ad hoc projects. 
 
These initiatives and their estimated costs are outlined in the respective Work 
Authorizations. 
    

Previous Actions – At its July 24, 2019 meeting the CTRMA Board approved a one-year 
contract extension of the agreement with Fagan Consulting in an amount not to exceed 
$1,318,626 – the amount specified in the FY 2020 budget. 
 
Staff Recommendation – Staff recommends approval of Work Authorizations #9 under 
the Fagan Consulting contract.  
 
Backup Provided -  Draft Resolution 

Work Authorization No. 9 
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September 11, 2019 
AGENDA ITEM #16 

Qualified Veteran Discount 
Program Update  

Strategic Plan Relevance:  Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:     N /A  

Funding Source:    N/A 

Action Requested:   Update and Board Discussion 

Summary: 

 
Background: The CTRMA Qualified Veterans Discount Program provides toll-free travel 
on select roadways to recipients of the Congressional Medal of Honor, Legion of Valor, 
Purple Heart and qualifying Disabled Veterans license plates. CTRMA’s Qualified 
Veteran Discount program was implemented on November 1, 2018. It requires qualified
veterans to register using the Mobility Authority’s online portal and be associated to an 
electronic tag. Outstanding tolls must be resolved before acceptance into the program.  

Current Action: Staff will present an update on CTRMA’s Qualified Veteran Discount 
Program, as of July 2019.  
 
Backup Provided:    Veteran Stats  
 Presentation 
   



 

September 11, 2019 
AGENDA ITEM #17 

Executive Director Board Report

Strategic Plan Relevance:  Regional Mobility 

Department:     Executive  

Contact:     Mike Heiligenstein, Executive Director  

Associated Costs:    N/A  

Funding Source:   N/A 

Action Requested:   Briefing and Board Discussion Only 

 

Executive Director Board Report: 

A. Board Workshop 

B. 183 South Phase I Opening 

C. Regional Infrastructure Fund Payment 

D. SH 45SW Loan Refinancing 

E. 183A Phase III Environmental Approval 

F. Austin Chamber Transportation Summit - October 7, 2019 

G. Frances B. Allen Memorial Plaque, MoPac 

 

 

Backup Provided: Presentation
 



 

September 11, 2019 
AGENDA ITEM #18 

Executive Session 

 Executive Session: 
 
 Discuss legal issues related to claims by or against the Mobility Authority; pending or 
 contemplated litigation and any related settlement offers; or other matters as authorized 
 by §551.071 (Consultation with Attorney). 
 

  



 

September 11, 2019 
AGENDA ITEM #19 

Executive Session

 Executive Session: 
 
 Discuss legal issues relating to procurement and financing of Mobility Authority 
 transportation projects, as authorized by §551.071 (Consultation with Attorney). 



 

September 11, 2019 
AGENDA ITEM #20 

Executive Session

 Executive Session: 
 
 Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

 



 

September 11, 2018 
AGENDA ITEM #21 

Adjourn Board Meeting

Strategic Plan Relevance:  Regional Mobility/Economic Vitality/ Sustainability 

Department:   Executive 

Contact:  Mike Heiligenstein, Executive Director 

Associated Costs:   N/A 

Funding Source:   N/A 

Action Requested:   Discussion only 

 

Summary: 

 

Adjourn Board Meeting.  


