
Regular Meeting of the 
Board of Directors

May 27, 2020
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Welcome and opportunity 
for public comment

Bobby Jenkins
Chairman
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Consent Agenda
2. Approve the minutes from the April 29, 2020 Regular Board Meeting

3. Prohibit the operation of certain vehicles on Mobility Authority toll facilities 
pursuant to the Habitual Violator Program

4. Approve Amendment No. 3 to the Central United States Interoperability Hub 
Agreement

5. Approve Work Authorization No. 19 with Kapsch TrafficComm USA Inc. for 
intelligent transportation system technology enhancements on 45SW and 
the MoPac Express Lanes
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Bobby Jenkins
Chairman



Accept the financial statements 
through April 2020

William Chapman – Chief Financial Officer
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Mary Temple - Controller



Transaction Trends Update 5



Actual vs Budgeted Revenue 6
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Actual vs Budgeted Expenses 7
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Discuss and consider approving a 
cost of living adjustment for Mobility 
Authority retirees
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William Chapman
Chief Financial Officer



Discuss and consider approving an 
interlocal agreement with the Texas 
Department of Transportation for 
routine maintenance services on 
Texas Department of Transportation
right-of-way adjacent to Mobility 
Authority facilities

Justin Word, P.E.
Director of Engineering
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Discuss and consider 
approving an Advance 
Funding Agreement with the 
Texas Department of 
Transportation for the Barton 
Skyway Ramp Relief Project

Director of Engineering
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Justin Word, P.E.



Preliminary FY 2021 
budget and process
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William Chapman – Chief Financial Officer
Mary Temple - Controller



Preliminary FY 2021 budget and process 12



Preliminary FY 2021 budget and process 13



Executive Director Report

Mike Heiligenstein
Executive Director

A. Effect of COVID-19 on agency operations
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Executive Session
Please remain seated and quiet while the Executive Session 
agenda is read into the record.

12. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized by 
§551.071 (Consultation with Attorney).

13. Discuss legal issues relating to procurement and financing of Mobility Authority transportation 
projects, as authorized by §551.071 (Consultation with Attorney).

14. Discuss personnel matters as authorized by §551.074 (Personnel Matters).Discuss personnel 
matters as authorized by §551.074 (Personnel Matters)
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Bobby Jenkins
Chairman



Adjourn Meeting

Bobby Jenkins
Chairman
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Regular Meeting of the 
Board of Directors

May 27, 2020
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CONSENT AGENDA 
BACKUP MATERIALS
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Prohibit the operation of 
certain vehicles on Mobility 
Authority toll facilities 
pursuant to the Habitual 
Violator Program

Tracie Brown
Director of Operations



Escalating Communications 20
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»Approval of a Vehicle Prohibition Order for the identified habitual 
violator customers

»Number of prohibited vehicles: 293
»Total number of unpaid tolls: 275,953

• Median number of outstanding tolls per vehicle: 897
• Median unpaid toll balance: $1,517.12
• Median unpaid admin fee balance: $528.00

»Next Steps
»Customers will receive Prohibition Order by mail
»Customers found to be in violation of prohibition are subject to 

warning, citation with up to $500 fine and/or vehicle impoundment

Staff Recommendation 21



Approve Amendment No. 3 to the 
Central United States Interoperability 
Hub Agreement

Tracie Brown
Director of Operations



»Central United States Interoperability (CUSIOP) 
group is comprised of 10 agencies from Texas, 
Oklahoma and Kansas 

»The agencies negotiated an inter-local 
agreement (ILA) in 2016 regarding the 
interoperability of toll systems and transponders 

»The Agreement facilitates the transmission and 
reconciliation of toll transactions and associated 
revenue 

»The Agreement also allows toll agencies to 
submit customer and transaction information to 
a centralized processing server, which then 
reroutes information to the applicable toll 
agency(ies)

CUSIOP Agreement 23



»Amendment No. 3 to the Interoperability 
Agreement adds covenants regarding the 
confidentiality of certain information 
shared between the CUSIOP agencies 

»The Amendment also provides clarity 
regarding the process for considering the 
addition of other parties to the 
Interoperability Agreement

Amendment No. 3 Changes 24



»Staff recommends approval of 
Amendment No. 3 to the Central United 
States Interoperability (CUSIOP) 
Agreement

Staff Recommendation 25



Approve Work Authorization No. 19 
with Kapsch TrafficComm USA Inc. 
for intelligent transportation system 
technology enhancements on 45SW 
and the MoPac Express Lanes

Greg Mack
Assistant Director of IT and Toll Systems



»Work Authorization is for the first phase deployment of the 
Roadway Technology Plan as presented at the February 2020 
Board Meeting

»Deployment includes emerging mobility technology to: 
» Improve communications with first responders and traveling public
» Automatically detect incidents  

»Benefits expected:
» Increased safety and efficiency of roadways through quicker response and 

clearance of incidents 
» Improved travel decisions through an ability to deliver timely and relevant traffic 

information directly to vehicles 

»Board approval will be sought for future deployments

27Overview



» Kapsch is the Authority's toll system integrator
» Installs and maintains the Authority's toll system hardware and software

» Installs and maintains the Authority’s Intelligent Transportation Systems (ITS)

» Work Authorization #19 installs a number of fixed-view closed circuit 
cameras and Connected Vehicle Roadside Units on 45SW and Mopac 
Express Lanes

» Hardware installations support research and analysis of Automatic Incident 
Detection and Connected Vehicle technologies to improve Mobility Authority roadway 
operations and safety

» Price not to exceed $100,000
» $80,500 - Work Authorization #19

» $19,500 - Staff-Directed Contingency Budget

28Overview



» Automated Incident Detection System (AID) 
» Fixed-view closed circuit video cameras support AID software which quickly detects 

irregularities in roadway conditions such as accidents, stalled/abandoned vehicles, 
pedestrians, animals or debris. 

» Camera installations proposed
• 45SW (3)
• Mopac Express Lanes (4) 

» Connected Vehicle Roadside Units (RSUs) 
» Allow the Authority to receive vehicular data and send traveler information alerts directly 

to vehicles.  
» Additional potential to become a future toll collection method  
» RSU installations proposed

• 45SW (3)
• Mopac Express Lanes (1) 

29ITS Technology Enhancements



» Staff recommends approval of Work Authorization No. 19 with Kapsch
TrafficCom USA and a staff-directed contingency budget for ITS 
Technology Enhancements on 45SW and Mopac Express Lanes

30Staff Recommendations



Transaction Trends 
Backup Material

31
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